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1. Introduction/ Project Brief Outline 
 
The group has been allocated a theoretical working budget of £500 and the task is to develop 

an original artist campaign that includes the process of recording and planning for a digital release and 
promotion for a single.  

This portfolio displays the groups planning and marketing strategy to execute the commercial 
single created. Included a remix and music video release for the artist of choice, Marina Hovian, a 22-
year-old female pop artist with influences of R&B from north London. Hovian has plans to release a 
new single titled ‘It Just Happened’ co-written by Josh Thompson (aka JT Bangs) and have asked the 
group to support the release. This will involve a widespread analysis of a combination of areas such as 
knowing the target audience, market strategy and branding. The portfolio includes the relevant 
artefacts and practical requirements that are necessary for the planning and completing of the 
commercial single release.  

 
 

2. Group Roles 
 
Sharon Manganaro – PR & Marketing 
 
Karl Gordon – Creative Director 
 
Thando Zulu – Finance, accounts and Marketing 
 
Rohan Kumar – PR & Marketing  
 
 
 
 
 
 
 
3. Group Meetings 

 
As Covid-19 has had an impact on having meetings physically, all of the group’s meetings were 

done using the online program called Zoom. In the first meeting we set out each person’s role, this 
made moving forward easier to dictate what needed to be done and by who. A Google Drive was 
created to allow the group to upload ideas and notes to keep track of what each member was doing, 
as well as a group chat on WhatsApp.  

To begin with the group only had three members and later on Karl joined, which the roles 
were finalized, and the work could really start and continue. However, the group first chose another 
artist called Beatriz Fernandes. Karl, the creative director, mentioned that he co-owns a label called 
W.LDN.SoundSystem that has an artist who wants to release a single within the same timeframe. After 
discussing both artists as a group, it was decided that the artist for the project would change to Marina 
Hovian.  



Figure 1 shows in detail a meeting that was 
held on Zoom a couple weeks after the group first 
started. This is because everyone other than Karl were 
focusing on other assignments at the beginning of this 
project, so Karl was allocated to take control of the 
creation for the single, video and photoshoot. All the 
decisions were made as a group as shown in the 
‘Creating the Assets’ part of this portfolio.   

After the hand in for the other deadlines, the 
project finally started to come together as everyone 
could focus on their parts. The release date was first 
chosen for the 15th of January 2021, but Thando 
suggested pushing the release date back until the 22nd 
of January 2021 to allow the Christmas period to be 
over so that promoting the single will not get in the 
way of other events. It was first decided to upload all 
the assets at the same time but after conversing with 
Marina Hovian, the remix will be released on the 29th 
of January 2021.  

 Finances for the video and photoshoot were 
added to the budgeting sheet. This then allowed the 
group to examine what can be done to balance the 
budget as the video and photoshoot were around £800.  

Rohan had to make a four-week social and 
marketing schedule to give to the artist so that they can 
promote the track on their social media as well as a 
marketing schedule for the team to follow in order to 
hit the targets set and allow the track to do well once it 
has been released.  

Initially the electronic press kit (EPK) was 
meant to be done by myself and Rohan, however, I took 
charge after our individual meeting together and 
completed it after making certain changes advised by 
the group.  

In Figure 2 all of the assets were finalized, and 
the focus turned to promotion and how to get the track 
distributed. There were mentions of pitching the track 
to Spotify and Apple music so that once the song is 
released it can be put into playlists. This means more consumers are likely to hear it.  

Branding was reviewed and talks of a new logo that fit with Marina Hovian’s music video and 
herself so that she can use the logo on any future projects.  

 
 
4. Creating the Assets 

 
4 i. The Creation Process for the Single and Remix 
 
 After listening to Marina Hovian’s previous works, the group highlighted her single ‘One More 
Time’. This single is unique because of the UK reggae-influence mixed with pop. It was then decided 
that her next single should continue with the same style as it helps Hovian stand out from current 
young female vocalists in the charts today. We looked at a few backing tracks created by Josh 

Figure 1 – Meeting minutes, 30 min 

Figure 2 – Meeting Minutes 30 mins 



Thompson, JT Bangs, ‘an all-rounder’ in the music industry (Z Management, 2010). He writes, produces, 
creates his own music and for other artists too. Joshua Thompson has co-written songs for Rudimental, 
Anne-Marie, Rita Ora, Eliza Doolittle and more. As Thompson and Hovian have written songs together 
in the past it was a great idea to get them working together again to create ‘It Just Happened’, Marina 
Hovian’s new single.  
 The song ‘It Just Happened’ was written in one day at Thompson’s studio in north London. 
Whilst the song was being recorded, demos were sent to the group, which helped decide that it was 
perfect to follow the release of ‘One More Time’. The backing track and other audio files were sent to 
Karl to mix, this is because we all agreed that he knew Marina Hovian’s sound better than the rest of 
us. Karl and Marina recorded the final vocal track in his home studio and was later sent to the group 
and Marina for approval.  
 In one of our meetings, it was established that for the remix the vocals would stay the same 
and the backing track would change. This is because a more contemporary and hip-hop style normally 
appeals to clubs and a nightlife atmosphere. It also felt like the right genre to change the song to. Karl 
also did the remix as we all thought it would be easier and it is a genre of music he knows best. The 
songs were complete, and we were ready to advance to the next 
creation of assets that help with the marketing of the song. 
 
4 ii. The Video and Artwork 
 
 Once the song was finished, 
Marina said she already knew what 
she would like the video to look and 
feel like. She created a mood board 
from Pinterest with neon purples, 
pinks, clouds and silhouettes.  This was 
then referenced later on when 
creating the logo for Marina Hovian.  
 Marina found a company 
called Kuki Films that create music 
videos, artwork, press shots and 
branding in one day (Kuki London Ltd, 
2020). With limited time and 
budgeting expense, Kuki was the best 
solution. There were multiple zoom 
calls and meetings with the Kuki 
creative team and Marina’s manager, 
Teejay, to make sure the collaboration 
and project had all the right details in 
order to move forward. Once this was 
sorted the Kuki team worked on the video treatment that was then sent to Marina and management 
after a couple of days. Marina accepted the video treatment, which then allowed the video shoot to 
move forward.  

The outfits for the video would also be used for press shots and pictures for Marina’s bio, EPK 
and single artwork. This was all included in the Kuki films entire creative bundle, as well as music video 
trailers and GIFs for promotion. Figure 4 shows the running order of the day with all the events and 
details that happened. Once the shoot was done, Marina received the video a week later and she sent 
her feedback to change a couple of the takes. As soon as the changes were made and the video was 
colour graded, it was finally ready for the release. 
 

Figure 3 – Video Mood Board - Pinterest 



 
 

Figure 4 – Kuki London Ltd Running order for Video Shoot 



 
 
 
As you can see from Figure 5 and 6 the video 

shoot and photo shoot reflect the mood board that 
Marina did perfectly well. The colour scheme and 
every other detail matches and turned out to be 
immaculate.  

 
 
 
 
 
 
 
 
 
 
 
 
5. Branding & Target Audience 

 
To make sure we understood what Marina Hovian’s music is like, we took to listening to her 

previous singles and collaborations. By doing this we could see how distinct she is from other artists 
and build on this to create a brand for her. After writing interview questions for her to answer it is 
clear that she knows what direction she would like to take her music career, and that is in a female 
empowered industry. She mentioned how she would like to open a show for Mabel and collaborate 
with Beyonce but to also work with more women in general. Marina’s sound is a mixture of pop and  

Figure 5 – Final Artwork for single 
Figure 6 – Music Video screenshots 



R n’ B, and more recently reggae. 
This isn’t something you’d hear 
normally, which is why we had to 
make sure her promotion is done 
well.  

From this we spoke to 
Marina about creating her logo and 
she wanted it to be similar to the 
music video aesthetic. A mood board 
for the logo was created using 
current artists logos and images of 
neon designs (Figure 7). Marina 
wanted to keep the logo simple and 
easy to read so that the logo can be 
used on future projects and even 
merchandise if she wanted to. The 
mood board was sent to a graphic 
designer that I found on Facebook 
called Bethany Galbraith Design (Galbraith, 2021).  
 Figure 8 is what the graphic designer sent back 
with multiple colours and fonts that fit the brief that was given 
and was forwarded to Marina so that she can decide which one 
she liked the best. The top right design was the chosen one and 
Marina Hovian also asked for the logo to be in other colours to 
make it easier to adapt to different backgrounds.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Target Audience 
 
Based on the demographics from Marina’s social media: 
 
Who is a typical/average fan? 
Countries: UK, USA, Brazil,  
Age Range: 13-35 
Gender (more male? more female?): Both, female leaning. 
Similar Artists / Also Fans Of: Craig David, Usher, Jojo, Mariah, Beyonce, Katy Perry, Mabel and Justin 
Bieber 
 

Figure 7 – Logo Mood Board – pictures from Google Images 

Figure 8 – Graphic design logo from Bethany Galbraith 

Figure 9 – Final Logo design 



6. Distribution, PR & Marketing 
 

For the distribution of the track and video we decided to go with a company called Ditto Music. 
‘Keep every penny of your rights and royalties’ (Ditto Music, 2021). The choice was made because Karl 
and his label have used the company before to distribute music. They also give the labels they work 
with an example of a social calendar to use, which is what Karl used as a template for this project. 
Thando also mentioned using a company called Feature.fm. They are both similar companies that 
allow you to get ‘smart links to all major services’ and analytics of the song to keep track of how 
successful it is (Feature.fm, 2021).  

 
 
6 i. Timeline 

A timeline was created as well as a social media schedule calendar for Marina Hovian to follow 
in order to achieve a successful release. (Figure 10 and 11) 
  

Figure 10 – Release Timeline 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6 ii. Press Release & Marketing 
 
‘Marketing plans need to focus on the strengths’ (King, 2009. P.g. 09) 

Marketing and Release Strategy: 
• - Discuss the various methods to ensure the music is heard both by existing and new audiences 

(e.g., radios and blogs) 
• - Social media marketing, content creation and roll out schedule.  
• - Discuss the need for both B2B and D2C marketing techniques and use the five pillars of 

marketing techniques (Small Business Chron.com, 2020).  

Figure 11 – Social media calendar for Marina Hovian to 
follow 



1. Product Pillar (a tangible or intangible product) 
2. Price Pillar (‘out-of-pocket costs to a consumer but also consumer perceptions of value’) 
3. Place Pillar (‘refers not only to physical location but also to access in general’ - websites) 
4. Promotion Pillar (Advertising) 
5. People Pillar (how people react to the purchase of a product) 
• - Outline what is needed for a successful EPK and the difference between the EPK and the PR 

 
 
The electronic press kit (EPK) was the next part that needed to be done. ‘Your EPK is the gateway to 
getting booked at venues’ (Kealey, 2016). After looking at various websites and examples of EPK’s, 
Spark Adobe stood out the most to us. It looked very professional and when changing from a laptop 
or computer display to a smart phone, the layout tailored well (Spark Adobe, 2021). After giving 
Marina Hovian some interview questions over email, a bio was formed. This is usually the first part of 
the EPK that someone reads. Photos from the photoshoot with Kuki London Ltd were narrowed down 
to the ones Marina liked best and were used also on the EPK. As shown in Figure 12 the first EPK idea 
was all on one page and would have been harder to navigate and adapt from computer to phone. But 
it would also be difficult to fit everything in the dedicated space for information. 
The new layout with Spark Adobe looks more presentable and has various pictures rather than just 
one. It also has buttons with links to Marina’s social media and videos of her previous work. As agreed, 
this looks more professional. It also has a link button to the new single and music video, so when the 
EPK is given to blogs or articles they can have a listen and comment. It is also useful when given to 
bigger labels or venues. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 12 – 1st EPK Idea 



 
 

 
 
 
 
 
 
7.  Finance & Budgeting 

 
The theoretical budget of £500 that was given to us to help understand and put into 

perspective how much a project like this would cost. But also, to see if we could balance the budget 
by understanding how to earn any money back if we went over the limit or not. To add on, see how 
much each individual detail would cost and add to the final bill. We looked into how much advertising 
costs from social media promotions and the cost of making the video to even designing the logo. 
 As shown in Figure 14, we went over the budget by £1250. From using a royalty calculator, it 
estimated that Marina Hovian needs to get 30k streams on Spotify to receive £100 to go towards 
compensating the debit. (http://www.royaltycalc.com/) 
 
 
 
 
 
 
 
 
 

Figure 13 – Screenshot of final EPK front cover 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Link to Budget Tracker) 
https://docs.google.com/spreadsheets/d/14z_ytWkS8rp58LSDwEG3YeXYpFnsFM-
p2AS43KQdJpU/edit?usp=sharing 
 
 

Another way to balance the budget would be revenue streams from other platforms. For 
example, YouTube Ad Revenue, Sync / Licensing, Live Show Revenue, Brands / Endorsement Deals and 
Merchandise. But also, through crowd funding and using websites like Crowdfunder UK, ‘connecting 
projects that matter with people who care’ (Crowdfunderuk, 2021). Kickstarter is another one that 
helps musicians from albums to performances, ‘shape the future of sound’ (Kickstarter, 2021). 
Indiegogo has helped raised ‘$12,110’ and more for projects (Indiegogo, 2021). There are lots of ways 
to help receive money for projects as shown from this portfolio that £500 clearly isn’t enough to create 
a professional release for a song.  

 
Link to EPK and other assets here: 
 
https://spark.adobe.com/page/GuseRSBiutovK/ 
 
https://soundcloud.com/karl-gordon-2/sets/marina-hovian-it-just-happened/s-BCDrL1AsxFp 
 
https://www.youtube.com/watch?v=blaG7CSSeOE&feature=emb_title 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 14 – Budget table 
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