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Executive Summary
The main context of the report is to analyse the present structure and situation of the UK labour market. In this report, a detailed evaluation of the UK labour market has been evaluated. For developing this report, a UK labour-based company, Morrisons, was chosen and used. Morrisons is the most well-known and fifth-largest supermarket chain in the UK. In the first part of this report, the current position of the UK labour market was discussed and the PEST and SWOT analysis of the labour market has been analysed to explain both the external and internal environment of the UK labour market. In the next part of this report, the modified and changed HRM strategies have been identified and discussed, which were adopted during the post-Brexit and Post-covid situation. In the last part of this report, some important recommendations have been recommended for Morrisons, that will be fruitful for accelerating the company’s growth.  
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[bookmark: _Toc142750388]Introduction
Labours or employees are playing an important role in any organisation and labours are considered the pillar of the company. Without an efficient labour force, it is impossible to increase the organisation’s productivity. The main context of the report is to analyse the present structure and situation of the UK labour market. Every type of organisation is dependent on an efficient labour force, such as retail or fashion or the IT industry, employees are playing a significant role. For developing this report, a UK labour-based company, Morrisons, will be used. It is a well-known UK-based supermarket chain and it will be chosen as an example the employees are the key pillars of the company and it is also an employee-oriented company. The employment rate of the UK was approximately 76% up to the year 2023, February (UK labour market, 2021). In this report, the current situation of the UK labour market and PEST and SWOT analysis of the UK labour market will be explained. The post-Covid and post-Brexit structure of HRM strategies will be explained by providing necessary examples. Some recommendations will be provided in the last part that will help Morrisons to improve its HRM and employee management structure. 
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Figure 1: UK Employment 
(Source: Statista, 2021)‌
[bookmark: _Toc142750389]Current State of Labour Market in the UK
The labour market or the UK employment structure is very organised and noticeable in the UK. The employment rate increased from 2011 and in the last financial year the UK employment rate was approximately 76.0%. From different reports, it has been founded that, presently 1.03% of labours are engaged in the UK agriculture sector, 17.97% workforce is currently attached to the UK manufacturing industry and more than 80.83% labour force is involved with the different service sectors in the UK, up to the year 2021. The UK labour market is divided into two categories, that is, home labour demand and firm or organisation’s labour demand. The labour market of the UK also can be categorised into four parts, that are professional labours, skilled labours, semi-skilled labours and unskilled labours. Based on the CIPD research, it can be said that the UK labour market is the least regulated employee market among all OECD nations. 
The labourers of the UK are expected to have above-average work satisfaction within their profession and they are also happy with this type of job satisfaction. More than millions of people in the UK are connected with the different retail industry, tourism industry, fashion industry and IT industry. In the UK retail sector, more than 2.943 million labourers were employed up to Q2 2022 (Labour market report, 2022). The employment rate of the UK is highest in the retail and wholesale business. More than five million labours \were involved with the UK retail trade and wholesale sector up to 2022. The other largest employment sector of the UK is the consumer support service and administrative sector, and more than 2.99 million people are engaged in these sectors. 
In the UK textile and fashion retail sector, approximately 500,000 employees are connected. Among these 500,000 employees, most employees belong from Scotland, England and Wales. On the other hand, approximately, 88000 people are connected with fashion manufacturing and approximately 62,000 workers are connected with fashion wholesaling and an estimated 413,000 workers are involved with the fashion-based retail trade sector in the UK (UKFT, 2022). On the other hand, before the global pandemic estimated 3.64 million people were involved with the UK tourism industry, indirectly and directly. After the post-Covis situation, the employment opportunity in the UK tourism sector decreased by an estimated 15%, to the year 2019-2020. On the other hand, the unemployment rate of the UK was estimated at 4.0% and more than 1.37 million UK population remain unemployed till this present fiscal year. Therefore, it can be said that, currently the UK labour market is usually tight and there are more than one million work vacancies up to this FY23. This is the overall structure of the labour market in the UK and it can be said that the UK labour market is the main strong point of the UK. 
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Figure 2: UK Employment Rate
(Source: Clark, 2021)
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Figure 3: Unemployment Rate in the UK
(Source: Labour market report, 2022)‌
[bookmark: _Toc142750390]SWOT Analysis 
In this report, the internal analysis of the UK labour market will be described by using the SWOT analysis. 
Strengths: The main strength of the UK labour market is continuously increasing and the employment rate has increased by 0.2% from the year 2022, November to 2023, January. The estimated employment rate was 76.0% up to FY23, April (UK labour market, 2023). The UK-based retail company Morrisons has increased its employment rate, which is approximately 105,000 (Morrisons, 2023). This strong skilled labour force is the main strength of the company. 
Weakness: During the post-covid situation, the employment opportunities for unemployed people are decreasing noticeably. Job vacancies are becoming low and the labour market of the UK is presently tight and new recruitment becomes challenging for the UK service sectors due to overcoming the post-covid situation. Morrisons currently faced the high inflation issue and after covid, their property values were falling, for reducing the operational cost the company tried to reduce the labour cost by sacking their inefficient employees. 
Opportunities: Globalisation has kept a positive influence on the UK business industry. For technological advancement, more new job opportunities will arise in the future, such as AI advancement, and improvements of ICT. Therefore, more skilled labourers will be required in these new job positions. Morrisons is also continuously updating its business structure and will adopt advanced technology in future, new job posts will be created to manage the new technologies and efficient skills labours will get new job opportunities in future. 
Threats: The unemployment rate is also a little higher in the UK and approximately more than 1.37 million people remain unemployed. In the future, automation technology will be increased in business, and AI service and robotic services can become the replacement of the human labour force. The unemployment rate might increase in the future and if Morrisons will adopt this high automation service within their business, then the company will surely reduce their employee numbers, decreasing their labour cost.  
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Figure 4: Employment Growth Rate in the UK 
(Source: UK employment rate, 2020)
[bookmark: _Toc142750391]PEST Analysis 
In this report, the external analysis of the UK labour market will be explained by using the PEST analysis. 
Political: The UK government was one of the stable governments and government stability of the UK was dependent on strict and supportive business laws, and low or controlled corruption, these are the key features of the UK government. Before the Brexit issue, the UK had the most stable political environment, after the Brexit factor, a huge distance was created between the UK and EU-based organisations (Thissen et al., 2020). During this Brexit, the UK left the EU and, in this situation, many labourers who were coming from EU-based countries left their job and returned to their home country, the EU country (Bisciari, 2019). Many EU-based organisations sacked the UK labourers and many people became suddenly unemployed. On the other hand, many UK organisations were faced with the labour shortage issue because many skilled experienced workers had left their job. The labour market structure of the UK became unstable and Morrisons also faced the labour shortage issue during this time. 
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Figure 5: Labour Migration Due to Brexit
(Source: Robinson, 2022)
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Figure 6: Economic Impact of Brexit 
(Source: Statista Infographics, 2021)
Economic: The economic structure of the UK is very strong and it is one of the economically advanced countries (Lenoël and Young, 2020). The GDP rate is very high in the UK and that is $3.16 trillion in FY23 (Statista, 2023). The corporate tax rate is also business-friendly. The average labour cost in the UK is £25.92 in FY23 and it is affordable for business organisations. The economic advancement also keeps a positive impact on the Morrisons' business structure. The strong economic structure in the UK is another strength factor for Morrisons. Morrisons provides sufficient salary packages for each worker and the workers are also satisfied. On the other hand, the company always appreciates highly skilled workers and pays satisfactory wages to the employees. The certain economic environment also encourages the company to appoint an experienced workforce and that is the main reason behind the high productivity of Morrisons. 
[image: ]
Figure 7: UK GDP Rate
(Source: Statista, 2023)
Social: The UK is the most populated country and the high population is responsible for developing the strong labour market in the UK. Estimated more than 70 million people are presently living in the UK and it can be assumed that in future the country will reach more than 74 million by 2039 (Statista Infographics, 2021). Therefore, it can be said that organisations have huge opportunities to appoint an efficient workforce from this huge population and the risks of a labour shortage are comparatively lower in the UK than in other countries. Morrisons also easily develop a strong workforce by using the advantage of the huge population in the UK and the labour market structure of the UK is stronger than other countries. 
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Figure 8: Population Growth Rate in the UK
(Source: Statista Infographics, 2021)
Technological: The UK is already famous for its technological advancements and the country has already achieved the milestone based on AI innovation (Newman et al., 2021). Automotive, errorless consumer service and other business processes are already adopted by UK organisations and AI and robotic technology have become the replacement for human work. Already, for decreasing the labour cost, the largest organisations including Morrisons, are adopting the AI service and trying to reduce the labour cost by reducing the employee numbers. It can be assumed that, in future, the unemployment rate might be increased because of high AI advancement in business. 
[bookmark: _Toc142750392]Critical Analysis of Human Resource Strategies in Post-Covid 
Covid 19 was responsible for changing the overall organisational structure, the global pandemic kept a deep impact on global organisations including the UK. The organisational structure including the HRM structure has been changed because of covid impact. The fast spread of covid 19 was responsible for creating the widespread financial contraction and keeps a significant impact on the public organisation and global health (Bloom et al., 2020). During the covid situation, the employees became habituated to remote work and many employees reduced their engagement within the organisation. The organisations adopted sustainable HRM policies during the post covid situation (Mefi and Asoba, 2021). Employees became isolated and a communication gap was created between the organisation and employees. It was necessary for the HR management to adopt new policies to make the employees motivated and need to increase employee engagement. 
Therefore, the HR teams changed the shift timing of the employees and started the rotational shift for the employees. Morrisons employees were working remotely during the pandemic time and in the post covid situation, the organisation provided assurances to the employees that the company will take responsibility for the employee's health. Therefore, if any employee will face a serious health-related issue, then the company will provide financial support for recovery. On the other hand, the HR team also started to take care of the employee's mental health and started different cultural events that help the employees to keep the employees charming and motivated. On the other hand, UK industries are using innovative HR policies after the covid breakdown, such as employee personalization, increasing the focus on employees’ health and well-being, increasing workplace flexibility, focusing on employee upskilling, and increasing AI-based technology to make the business operations automotive. 
Morrisons also adopted the automotive service within their business to provide smart customer service. During the pandemic situation, the company faced financial uncertainty and many employees were left because of the pandemic. On the other hand, many employees were infected and faced unfortunate death, the company lost the skilled workforce during this time. In future, to avoid this issue, Morrison tries to adopt automation technology that is considered as the replacement of human work. Therefore, it was needed to provide the proper training to the employees to adopt these new changes. The HR team arranged high-quality free training sessions for the employees after the pandemic and made them efficient in adopting new technology. Therefore, these are the key changes that were adopted by the HRM team after the global pandemic. 
[bookmark: _Toc142750393]Critical Analysis of Human Resource Strategies in Post-Brexit 
Brexit kept a noticeable impact on the UK trading sector and during the Brexit situation the UK left the EU, therefore the UK-based organisations were made distant from the EU organisations. On the other hand, the labourers that belong to the EU have left the UK organisations and left their employment in the UK organisations. The organisation faced labour shortage issues and financial uncertainty because of the high inflation rate. It was necessary to change the HRM structure before the Brexit issue. To recover from the financially unstable situation, the organisations were trying to reduce their operational business cost, on the other hand, the skilled labour shortage was arising the issue (Moradlou et al., 2022). In that situation, UK organisations including Morrisons adopted the Zero-hour contract strategy and appointed part-time low-skilled labourers with low pay scales. After joining, the company provides sufficient training to the workers and makes them efficient based on their job position. That was the common HRM strategy after the post-Brexit situation and most organisations including Morrisons were to appoint these zero-hour contract workers to reduce the labour cost. 
In this situation, many organisations were faced with a labour shortage, therefore, employee retention became necessary to retain the existing or remaining employees (Atar and Baycar, 2022). For increasing employee engagement, the company motivates the employees by increasing health benefits, providing rewards and employee recognition, enhancing the incentive rate and providing more opportunities for getting easy promotions. The employees also increased theory productivity and the customers were getting the best customer service because of these highly motivated employees. Another strategy that was adopted by Morrisons during the post-Brexit era, was, close the employment opportunities of the EU workers in the UK organisations. That creates a slowdown in the employment growth of the EU, on the other hand, the UK workers get more opportunities to be employed. 
[bookmark: _Toc142750394]Recommendations to Organisation 
In this part, some recommendations will be provided here, that will be useful for improving the HRM structure and employee structure of the organisation. 
· Morrison is currently facing financial uncertainty because of the global pandemic and Brexit (Tiemann, 2020). The company can change their product structure and should produce customised products based on the customer’s preferences. 
· The company can modify the consumer service and have to strengthen its online presence, such as increasing the online delivery service and making the secure digital payment service to attract the new GenZ customers.
· The mismanagement of the supply chain is another current issue of Morrisons and the high UK inflation rate is responsible for increasing the pricing strategies of Morrison’s products (RASHID, 2020). The company can implement a sustainable supply chain process and make the overall supply chain process automotive for reducing the internal corruption rate. 
· The company can make the balance between the product price and raw materials price. Using average-quality raw materials can help the company to make its product prices affordable. Therefore, in this inflation time, the customers will be attracted by their affordable products and the company can reach their target customers easily. 
These are a few recommendations for Morrisons and the company can adopt these ways to overcome its present internal business issues. 
[bookmark: _Toc142750395]Conclusion 
It can be concluded that the UK has a diverse labour market because the UK has a diverse population and people from different countries are coming to the UK for earning. In this report, a detailed evaluation of the UK labour market has been evaluated. In the first part of this report, the current position of the UK labour market and the PEST and SWOT analysis of the labour market has been analysed. The company. Morrisons have been chosen for providing examples and necessary justifications. In the last part of this report, post-covid and post-Brexit HRM strategies that were adopted by the UK organisations including Morrisons, have been discussed within this report. Some recommendations have been provided, for Morrisons, that will be helpful for the company in future. 
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Employment rate in the United Kingdom from March 1971 to May 2023
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Employment rate reaches new record high
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The economic impact of Brexit

% difference in real UK GDP compared to 'remain’
scenario, by Brexit type

B FTAscenario [ WTO scenario

0 2020 2025 2030

1% .
1.1% -1.2%
2%
-3%
-3.1%
% -3.5%
-4.1%
-5%
-5.5%

-6%

* FTA = Free Trade Agreement,
WTO = World Trade Organisation 'most-favoured-nation'
Source: PwC, CBI

@06

StatistaCharts




image8.png
United Kingdom: Real gross domestic product (GDP) growth rate from 2018 to 2028
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Population growth in the UK
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