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Introduction



Employees are playing a dominant role in an organisation. They are the base of a strong organisation. An organisation needs to create a great workforce. Effective involvement of employees strengthens the infrastructure of an organisation. With this involvement employees feel more value and are an essential part of the organisation. It also helps to improve their work culture. By engaging employees, they become more aware and responsible for their execution. Employee involvement is mandatory as well as the prime part of an organisation as it directly affects the accomplishment (Johnson et al., 2018). Efficient involvement of employees upgrades innovative and creative thinking skills. In this process, they can easily tackle the issues in the workplace. An organisation needs to value their employees. the organisation should Contact several employer-based programs that help them to engage more in the organisation. It also refined their working manner. There are also a lot of tools that are implemented in an organisation to measure the engagement of employees. The organisation sometimes also adopts some strategic activities that effectively enhance employee engagement. The report aims to understand the importance of employees' involvement in an organisation. It also delivered the concept of various tools that are used in an organisation to measure employee engagement.


[bookmark: _30j0zll]Concept Of Employee Engagement 


The employees play an important role in the functioning of an organisation. Employees provide the labour and skill which facilitates the manufacturing and production of goods and services. The competency of the employees hugely derives from the outcome of the organisation. The employee should have a feeling of belonging to the organisation and the role the employee is designated to play (Motyka, 2018). The department of Human Resources is hugely responsible and plays a significant role in the engagement of the employees. The organisation is responsible 

to provide a productive working environment which makes the employee feel satisfied with the work put in. The responsibilities should be divided among the employees in such a manner which shall induce the involvement of the employees. The feeling of engagement fosters a sense of belonging and of importance. The employee garners the feeling that the input he has put in shall affect the functionality of the organisation (Men, Neil and Ewing, 2020). The input shall make a huge difference in the organisation. The responsibility is therefore vested in the organisation to treat the employees in such a manner that the relationship between the workplace and the employees shall flourish. Encouragement and motivation should be provided by the organisation to the employees. Reward culture should be practised, which is a great tool to encourage and engage the employees. The organisation should acknowledge the accomplishments of the employees in the workplace irrespective of how big or small the achievement is. Praises and rewards help in boosting the confidence of the employees and induce efficiency in the workplace. The acknowledgement shall make the employees feel that their work is important and valued in the organisation. 
The organisation should ensure that all the necessary equipment which are required at the workplace is provided to the employees. Employee rights should be kept in mind and employees should in no way be exploited. Salary must be paid in time, being underpaid and overworked increases the feeling of disinterest for the company Proper communication should be maintained and the problems and queries of the employees should be solved. Teamwork should be encouraged and the voice of every employee should be given equal importance. The basic needs of employees should be kept in mind to facilitate employee engagement. 

[bookmark: _1fob9te]Drivers Of Employee Engagement 


An appraisal is an important tool in the effective management of the employees. Rewards and praises enhance the engagement of the employees and instil commitment towards the organisation. There are certain drivers which enhance the engagement of the employees. The first day of the employee at the organisation after the recruitment shall entail the nature of the work and the responsibilities of the employees (Khodakarami and Dirani, 2020). The objectives of the organisation and the expectations of the organisation from the employees should be made clear. This shall foster a better understanding of the nature of work at the organisation. The employees can visualise their role in the organisation from the first day itself which eradicates the scope of doubt and confusion. The present and future duties of the employees shall be clear. Necessary tools and resources should be provided to facilitate the productivity of the employees. The employees should not feel that they are not able to perform their best due to a lack of 

resources. Maslow’s Hierarchy of Needs states that the needs of individuals should be fulfilled to bring out the best in them (Bakhru and Sharma, 2022). The personal and professional needs of the employees should be fulfilled. The employees should be allowed to strike a balance between their personal life and their professional life. The employee should not be overworked which shall create a feeling of frustration and disrupt the mental health of the employee. Any frustration and feeling of distress shall make the employee feel distracted at the workplace, affecting their quality of work. Health benefits should be provided to the employees and proper training shall enable the employees to upgrade their skills and knowledge. Diversity should be practised in the workplace and there should be equal treatment for all. Any discrimination or mistreatment at the workplace results in the feeling of ignorance and affects the mental health of the employees. 
[bookmark: _3znysh7]
Diagnostic Tools To Measure Engagement 

There are various Diagnostic tools which are used to measure employee engagement in the organisation. These tools enable HR to treat the engagement of the employees, retain employees and also foster the turnover of the recruits. 
Employee Survey: Periodic surveys are essential for measuring the involvement of the employees in the organisation. This procedure furnishes the motivational aspect in the employees to provide their valuable ideas to the organisation. Communication is an important aspect to facilitate a positive environment in the workplace. 
Conduct Interviews: Regular interviewing shall enable the employees to engage in the workplace effectively. The Exit and Stay Interview shall enable the employees to participate in the working of the company more effectively. The interviews enable the organisation to keep its employees motivated and ensure customer loyalty. Exit interviews enable the employees to acknowledge the factors related to employment.
Employee recognition and reward programme: An activity which hugely benefits the engagement of the employees is the recognition of the employees (Gustomo et al., 2019). Employee engagement is facilitated as employees feel acknowledged and valued. A report states that almost 70% of the employees put in more input in the workplace when they feel more valued in the company. Using this Diagnostic tool, HR can discover new factors which foster the involvement of the employees. 


Measurement of Retention rate and Productivity metrics: The calculator of the production matrix and the rate of retention enables an organisation to understand the engagement of the employees in the workplace. The involvement of the employees impacts the image of the brand in the market and increases the sales and generation of revenue. These tools enable us to diagnose the engagement of the measurement of work put in the production process. 
Focus on smaller groups: A large structure often faces a challenge in managing the employees. Various meetings involving a lot of employees become difficult to manage. It is advisable to incorporate teams in a smaller group which shall facilitate the management of the employees. Implementation of the tools enables the employee to feel valued and their work appreciated. The efficiency of the employees enhances the productivity of the employees which fosters the growth of the organisation. 
[bookmark: _2et92p0]Employee Value Proposition 

Employees' value proportion is described as a typical set of benefits that employees receive in return for the effort, strategies and also experience they bring to the organisation. This is a prime part of an organisation. Employees' value proportion effectively evaluates the uniqueness of this company (Baqi and Indradewa, 2021). It is also important to create a distinctive employee value proposition in the organisation. Moreover, this process includes some strategic activities that ultimately ameliorate the EVP. Fostering the employee's value proportion through the right channel and reviewing the results help to create a superior EVP in the organisation. Also, interview the existing and the previous employees to help to recognise the principal components of employees' value proportion.
Building efficient communication helps to ameliorate the employee's value proportion in the enterprise. One can easily find creative ideas by proper implementation of a unique employee value proposition. Some ways help to develop a realistic employee value proposition. In this process, one must understand the insight of the previous workers. This process also assists in recognising potential staff in the organisation. Employees value proportion to promote the brand image as well as work culture. It ultimately had a positive impact on the brand.  implementing a cross-functional team helps to acknowledge the exposure that is beneficial to enhance the value of that organisation. one should understand the strategy of employees that ultimately differentiate the execution of one company from others. It also reforms the EVP (Ronda, Valor and Abril, 2018). After identifying the uniqueness of the employee's value proposition one must find an innovative way to build quality communication. the company must ensure the communication skills of the 

new employees. Establishing a good relationship with consumers and a strategic market value help to create a positive impression in the organisation. Assimilate the EVP into a reward programme that helps the employees to perform efficiently. It also ameliorates their experience by the EVP program annually. Examine the employee's value proportion, and upgrade the employee's performance and the value of the company. However, sometimes it also develops several issues to choose the best fit for the organisation. Moreover, the EVP effectively helps to acknowledge the significance of the employees in an organisation.

[bookmark: _tyjcwt]Levels Of Engagement Raising Strategies 

There are a lot of strategic activities that are adopted by an organisation to increase the employees' engagement. Employee engagement is defined as a state where the employees are efficiently inspired about their work (Fletcher, 2019). Also, it ameliorates the value of the organisation. The organisation includes several factors that ultimately stimulate the employee's engagement with the organisation. It also has an effective impact on the working culture. The factors that influence employees' performance and their engagement in the workplace are as follows:
· Prioritize the feedback: It is an effective method that helps to understand and increase the involvement of employees in the organisation. Prioritising the feedback from the employees helps to improve the working culture in the company. The employees feel more important in this process. It also helps to ameliorate their performance in the workplace. It is also narrated as a positive attribute of the management. This is a superior step to increase the level of employee involvement.
· Prioritize the health: Prioritising the mental and physical health of employees to engage effectively in an enterprise. An organisation must conduct an initiative that delivers an effective impression on the mental and physical health of workers (Rai et al., 2018). Offering free meditation classes help employees to get mentally fit and more productive. Providing those classes in the middle of the busy working days act as a booster. It also delivers good mental and physical help in the organisation. Those initiatives also enhance the sustainability of the employees in the organisation.
· Conducting reward programmes to discover top performers: This is the best way to improve the performance of employees in the organisation. It also ameliorates the 


execution. Reward programs help to increase the efficiency of the employees. It not only inspires the employees but also makes them more sustainable in the organisation. It helps to discover the top performer in the organisation.
· Understand and emphasize the goal:  Understanding the goal is a key element to performing better in the workplace. It is very dominant to acknowledge the core goal of the company. Understanding accurate achievement helps the workforce to revamp their production by satisfying all major points of that task. 
[bookmark: _3dy6vkm]

Conclusion 


Therefore it can be concluded that the employees are the prime key of an organisation. They act as the backbone that provides support to the infrastructure of the company. The author also highlights that effective engagement of employees ameliorates the value of the organisation. An organisation must adopt several programmes that ultimately inspire its employees to work efficiently in the organisation. It is the responsibility of a company to deliver a positive workplace that assists the employees to improve their working culture. The organisation must use several strategic activities that help to enhance the employee's involvement in the organisation. 

[bookmark: _1t3h5sf]
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