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[bookmark: _Toc211943133]1. Introduction to the report
The report will consider GlaxoSmithKline (GSK), which is a multinational pharmaceutical company that delivers a variety of vaccines and medicines to treat diseases. The company by the end of the decade commits to serve 2.5 billion through its innovative medicines and vaccines (Gsk, 2025). The report will evaluate the challenges and benefits while operating internationally through summarising the global operations of the company in the different value chain aspects such as sourcing, research and development, sales, production and financing. The different models for entry in the international market will be explained in the report as well, and the Ownership, Localisation and Internalisation (OLI) factors will be critically discussed to describe their impact on international market entry. Cultural differences between the home country and the chosen emerging economy for the entry strategy will be critically evaluated in the report to describe its success or failure in the potential market. Three adjustments would be recommended to the company by considering the Standard Operating Procedures to bring success in the emerging economy.     
[bookmark: _Toc211943134]2. Benefits and challenges associated with operations in the international business
[bookmark: _Toc211943135]a) Explanation of the selected company to be designated MNC
The selected company, which is GSK, turns out to be a designated MNC as it has a global presence in numerous countries of the world and has a large workforce in the distributed nations. The company currently operates in 75 countries around the world, where 65,000 people are employed in those countries to handle the manufacturing sites (Gsk, 2025).    
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Figure 1: Employee network and workforce capabilities of GSK 
(Source: Gsk, 2025)
The company, headquartered in London, UK, has extended its activities beyond the home country to serve the needs of global customers. A business organisation that operates in more than one country and has engaged in various activities in different markets through geographically dispersed units is an MNC (Mazikana, 2023). Hence, GSK fulfils all the key requirements of being an MNC, as mentioned, thus it is actually an MNC.GSK has been noted as a Multinational Company (MNC) because of its global reach in operations, manufacturing, research and commercialisation of the pharmaceutical company. GSK is one of the leading multinational pharmaceutical companies with a history of 300 years, and in 2000, a consortium of Glaxo Wellcome and SmithKline (Yuyan, 2023). 
GSK has expanded its operations through different continents such as Asia, Europe, Africa and America, which reflects on its multinational operation. GSK has the highest patent filings in the USA, followed by different nations such as Europe, Japan, China, Canada and others (Insights.greyb, 2025), which positively influences improving the operation. On a particular note, GSK has operated in emerging countries such as China, India, Malaysia, Pakistan and others, while it positively influences the multinational companies. The product offerings, such as vaccines by GSK, have helped in increasing presence in different strategic areas such as Sub-Saharan Africa, Asia-Pacific countries, and mergers and acquisitions (M&A), supporting the international expansion (Mohamad et al., 2025). Therefore, GSK’s international operation positively contributes to financial outcomes. 
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Figure 2: GSK’s different patent portfolio 
(Source: Insights.greyb, 2025)
[bookmark: _Toc211943136]b) Summarising the nature of the global operation of GSK using the Value Chain
Primary Activities
Inbound logistics:Sourcing raw materials in GSK reflects on ethical sourcing as part of the supply chain. 
Operations: Research and Development (R&D), testing, and manufacturing of medicines positively influence GSK’s operations. The operation of GSK has been supported by employees who are trying to sell sensitive cancer data to different companies in China and backed by the Chinese Government (Goswami et al., 2024).  
Outbound logistics: GSK has efficiently distributed finished products to international consumers and patients. 
Marketing and Sales: Digital marketing positively reflects on GSK, and it influences sales of £7.5 billion (GSK, 2025), which helps in reflecting on financing. In India, GSK has launched mSamvaad, which helps to advertise products such as Horlicks in media-dark rural areas such as Bihar, and it positively influences the overall sales of woman-centric products (RODRIGUES, 2024).
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Figure 3: Sales of GSK 
(Source: GSK, 2025)
Services: GSK has offered different services, such as supporting customers, as well as services such as patient assistance programmes and medical information. Different manufacturing sites for consumer products of GSK are located in England, Ireland, Canada, Brazil and others, while following the digital environment positively influences the operation (Anghel et al., 2024).
Support Activities
Firm Infrastructure: GSK has reflected on the overall organisation and management structure based on corporate governance, which positively influences the operational efficacy. 
Technology Development: GSK has invested in advanced technologies and digital solutions to help improve innovation and data-driven decision-making across all operations. 
Human Resources: Training and developmental programmes have been organised by GSK, and they help in executing the overall value chain effectively and enhancing productivity. The total number of employees in GSK is approximately 65,000 in the international range, while it operates in several nations with 37 manufacturing sites (GSK, 2025). 
Procurement: Strategic sourcing and negotiation, supplier diversity, supplier management, sustainability, and others positively influence the procurement of GSK. Different advanced technologies have been deployed in GSK, and they help in accelerating advancements in the pharmaceutical and vaccine sectors by improving every stage. 
[bookmark: _Toc211943137]c) Evaluation of different entry modes used by the company and identification of the most dominant one
GSK has expanded its business internationally, and different entry modes have been followed by the company. For instance, GSK and Biological E Limited, which is a leading vaccine company in India, agreed to develop a 50/50 Joint Venture (JV) to produce vaccines in developing nations (Gsk, 2025). The strategic alliances through joint ventures support GSK in India and other developing nations for production and distribution effectively. In the USA, GSK has followed the Merger and Acquisition (M&A) strategy, which facilitates identifying risks and opportunities during the expansion of the business. In 2025, GSK announced its complete acquisition of IDRx Inc., which is a Boston-based clinical-stage biopharmaceutical company for advancing its treatment for Gastro Stromal Tumours (Gsk, 2025). Another example of the acquisition of GSK is with the French company called Solution F (Tracxn, 2025), which helps in enhancing operational efficacy by using the market entry mode. 
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Figure 4: Recent number of acquisitions by GSK 
(Source: Tracxn, 2025)
Apart from that, in Singapore, GSK has contributed more than $2.5 billion to create pharmaceutical hubs to boost business expansion and strengthen the healthcare systems of the nation (Gsk, 2025). On the other hand, in Africa, GSK has established different laboratories, which also influence its business expansion through R&D. For instance, GSK established the Africa NCD Open Lab in 2014, and it influences training professionals, R&D and others (Addo et al., 2024). In China, GSK has included strategic partnership and joint ownership as an entry mode strategy, which facilitates the operation. GSK and Zhifei announce an exclusive strategic partnership for vaccine development in China (Gsk, 2025), which positively influences the overall growth. 
However, GSK has highly relied on the wholly owned subsidiary as the strategic entry mode because a large number of companies have collaborated based on these strategies. GlaxoSmithKline Brasil Limitada (Brazil), ViiV Healthcare (South Africa) (Proprietary) Limited, Duncan Pharmaceuticals Philippines Inc. (Philippines), Glaxo New Zealand Pension Plan Trustee Limited (New Zealand), and others are wholly owned subsidiaries of GSK (Gsk, 2025), which depicts the most dominant market entry mode. 
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Figure 5: List of GSK’s wholly-owned subsidiaries 
(Source: Gsk, 2025)
[bookmark: _Toc211943138]d) Detailed explanation of key benefits obtained by GSK from its international operation
GSK has benefited from its international operation based on market diversification, as international expansion supports accessing several unexploited markets in the global pharmaceutical industry. Apart from that, the international operation by following different entry modern supports access to several underserved populations in lower-income nations such as Africa, the Middle East, Asia-Pacific and other countries. In 2024, the total sales of GSK are £31.4 billion with contributions from different regions such as the US (6%), Europe (6%) and International 12% (GSK, 2025). 
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Figure 6: Sales of GSK by region based on international operations 
(Source: GSK, 2025)
The international operation has benefited GSK with talent access, as the brand reputation of the pharmaceutical giant has attracted the attention of several employees. In emerging countries such as India, China, and other international countries, GSK, with the help of talented employees, expands its regional operations and takes competitive advantages against local competitors. Additionally, an inclusive work culture helps in promoting the desirable brand reputation of GSK and creates employment opportunities as part of corporate responsibilities. Apart from that, GSK's international operation provides the benefit of creating opportunities to maximise Research and Development (R&D), and it has established multiple R&D centres in the UK, Belgium, Spain, India and the USA. The international operation facilitates GSK in accessing a huge range of data associated with the healthcare system, and it helps in opening labs in countries such as Africa by getting local insights and enhancing the scope of R&D. GSK’s international operation adds benefits in terms of an optimised global supply chain based on third-party partnerships, ethical sourcing, technology-driven efficacy and others. GSK has ranked first in the Access to Medicine Index due to its strong track record of academic collaboration (Paterson et al., 2024). 
[bookmark: _Toc211943139]3. Critical discussion on the way OLI factors impact the international market entry mode for the pair of GSK and an emerging economic country
The inclusion of the Ownership, Location and Internationalisation (OLI) framework supports all the different advantages considered during Foreign Direct Investments (FDI). The inclusion of the OLI framework supports the following sub-national approach, which positively contributes to enhancing operational qualities (Batschauer et al., 2022). 
Ownership
The presence of a strong ownership advantage in GSK has significantly influenced the company in its market entry strategy in India. GSK's advanced research and development capabilities focus on its portfolio of patented products that form a clear competitive edge for the company in the local pharmaceutical market. The Indian government has developed a new product patent law, which helps the key drivers of the Indian pharmaceutical companies, including GSK, to start their own NCE research programs (Kumar, 2024) for developing new products. The application of various resources in GSK ensures high quality of the products manufactured by the conglomerate, which include medicines and other healthcare solutions. Such operations make high-quality products difficult for domestic firms to replicate. Maintaining strict quality control and standards of regulatory compliance in GSK creates an advantage for the company, ensuring product safety and efficacy. The presence of unique assets allows GSK to leverage its position, increasing competition in a highly competitive and sensitive market while building consumer trust and enhancing brand loyalty. Among the top 20 companies of the pharmaceutical industry in India, GSK acquired the 14th position with an average growth of 5.2% within 2019-23 (Ilin and Lazanyuk, 2024). Its entry in India is therefore considered to be a strategically sound method that is capable of sustaining competitive superiority in the emerging pharmaceutical landscape.
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Figure 7: Competitors of GSK 
(Source: Ilin and Lazanyuk, 2024)
Critically, while this advantage supports the operation of GSK through wholly owned subsidiaries or majority joint ventures, these market entry strategies may create challenges associated with cultural adaptation in India’s cost-sensitive market. GSK needs to balance global expertise with local responsiveness and pricing strategies to maximise the different advantages. 
Location 
In the contemporary scenario, as an emerging market, India offers strong location advantages for international pharmaceutical investment by pharmaceutical giants such as GSK. India has a large and growing population with rising healthcare demand, which helps in acquiring different regional markets by GSK. The Indian pharmaceutical sector has been ranked among the top producers of medicines as it meets the supply demands of 50% international vaccine demands, 40% of generic demands in the USA and 25% of all medicines in the UK (Festa et al., 2022). Apart from that,  strong governments focus on affordable medicines while merging with different companies, as GSK reflects meeting the national demand of healthcare needs successfully. The rising pollution in India needs employment opportunities, and it creates benefits for GSK by getting cost-effective, skilled labour as the nation develops. India's strong position in the international market as a global generics hub also supports supply chain synergies, which positively contribute to the growth of pharmaceutical companies. In 2024, the market of the pharmaceutical industry in India has reached $65 billion, and it is expected to reach a final growth in 2047 of $405 billion (Ibef.org, 2025), which positively enhances location-based opportunity for GSK. 
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Figure 8: Growth in the Indian Pharmaceutical Sector 
(Source: Ibef.org, 2025)
These factors make local manufacturing or R&D collaborations attractive for GSK as its entry strategies. However, critical challenges in India, which consist of price controls, complex regulatory frameworks, and regional disparities, may limit returns on investments by GSK. Furthermore, the company should leverage India’s low production costs and market scale, which positively contribute to profitability. While managing compliance risks by following legal aspects of India may support GSK in overcoming risks such as patent enforcement issues, it may also help adapt to local healthcare infrastructure gaps.
Internationalisation 
GSK has benefited from internalisation advantages by retaining control over its proprietary knowledge, which positively facilitates increasing efficiency in the operation and processes upon entering India. By establishing its own subsidiaries or controlled joint ventures, GSK may protect its R&D assets, which positively influences its ability to create a unique position in the highly competitive pharmaceutical industry. GSK's financial statement provides an idea regarding a vast financial scale, and support of more than 94,000 employees enhances the capability of international operation (Brackney, 2022). GSK is dependent on a vertical supply chain, and it positively benefits from internationalisation by ensuring quality control and maintaining ethical standards. In the UK, due to the headquarters of GSK, following national corporate governance rules positively influences internal governance mechanisms and increases resilience to overcome regulatory challenges (Rosenstein and Thomson, 2021). On a particular note, internationalisation of GSK minimises the risk of technology leakage that may occur through licensing or franchising. However, internalisation also requires higher investment, and the increasing financial performance supports GSK in expanding its operations in untouched pharmaceutical markets. The Indian pharmaceutical sector has been acknowledged as the second top procedure (Gajbhiye et al., 2022), while internationalisation provides enough benefits to GSK in accessing opportunity-based markets. 
However, the internationalisation strategy of GSK depends on managerial commitment, which may be highly challenging in India’s complex and price-sensitive environment. For this reason, GSK’s strategy often combines direct control with selective partnerships, which facilitates the operation based on internationalisation while balancing cost efficiency with Intellectual Property (IP) protection and regulatory compliance. On the other hand, GSK  had been awarded $235 million in a writ of certiorari to review the Delaware case filed by Teva due to its effective patent protection method (Zhang and Zhang, 2024). 
The OLI framework depicts the reason behind GSK’s strong ownership assets, India’s strategic location benefits, and the need for controlled internalisation, which push the firm towards joint ventures and wholly owned subsidiaries. Yet, several issues, such as local adaptation, increasing pricing pressures, and regulatory risks, demand strategic flexibility in the operation of GSK rather than a one-size-fits-all entry mode.
[bookmark: _Toc211943140]4. Conduct an analysis on the way cultural differences between the home country of GSK and the emerging country market impact the market entry strategy and its potential success
According to the analysis of the cultural differences using Hofstede's cultural dimensions, the stark contrast between GSK’s home country, the UK and the emerging market India has been highlighted. Scoring 77 in the Power Distance quadrant, India exhibits hierarchy with a top-down decision-making system under the benevolent leaders following directives and downward while viewing power as a source of structure and security (Theculturefactor, 2025). 
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Figure 9: Hofstede's cultural dimensions
(Source: Theculturefactor, 2025)
However, the UK scoring 33 values equality and informal interaction, decisions are collaborative, where team leaders foster independence and two-way communication, where power remains functional, not status-driven. India highlights low (24) Individualism as the identity is focused through group affiliations, where the decisions are influenced by family and social expectations, maintaining loyalty and collective harmony of interdependence and a hybrid culture. Conversely, the UK (76) defines purely individualistic cultural traits in its personal references and logic determining professional merit and performances while valuing autonomy, privacy and self-reliance. Factors of individualisation and neoliberalism have been helping Britain to reshape itself (Keating and Melis, 2022). The Motivation towards Achievement and Success in India (56) is visibly displayed through material ambition with spiritual humility, focusing on religious value that provides social recognition by reflecting upon the dual nature. Success in the UK (66) is understated for balancing achievement with social modesty, focusing on personal fulfilment, which is driven by achievement, representing a performance-oriented culture. 
Uncertainty Avoidance in India (40) accepts unpredictability with patience and improvisation, as rules are circumvented or adapted, as it relies on innovation being born from necessity, making non-rigid planning, fostering resilience and inventive adaptability. India appears to exhibit a developing level of uncertainty avoidance, as evidenced by the formation of relationships between various factors in the situation (Higueras-Castillo et al., 2024).  Contrariwise, pragmatism and flexibility are accepted in the UK (35), where few rules are followed as it relies on experimentation, making the nation flexible and goal-oriented, fostering creativity and innovation. India (51) in the quadrant of Long-Term Orientation, encounters cyclical experiences that show a highly adaptable culture which balances change with tradition for patient adjustment, reflecting a cultural outlook that is based on philosophy and adaptability. Stemming from pragmatism, the UK (60) values planning and efficiency while adapting traditions with a goal-oriented perseverance towards a strategic and pragmatic culture.  Restrained Indulgence in India (26) is concerned with reflecting discipline. Moreover, India puts emphasis on the maintenance of self-discipline and moderation, thus being able to indulge in the aspects of restraint and coexistence within its culture (Medium, 2025). However, being indulgent, the UK (69) focuses on freedom, optimism, and self-expression, where leisure is central. 
The market operations undertaken by GSK in the UK and India are different from one another due to the cultural and economic contrasts of the two countries. In the home market, GSK operates using the wholly-owned strategy, thus enabling the company to control the overall functions. GSK is considered to have a significant presence in the UK as it is a global site for research and development (R&D) with approx 17,000 employees and 9 manufacturing sites (Gsk, 2025). GSK has been controlling its manufacturing processes, focusing on R&D practice as well as looking after its network distribution. This is associated with reflecting on the ways in which GSK has been able to take into consideration cultural familiarity, while aligning it with Hofstede's individualistic and low level of power distance trait to retain full ownership as well as control over its operations. The low power distance and high individualism allow the UK to expect participation from employees for decision-making in a relatively flat organisational structure. 
On the other hand, in India, GSK uses the majority-owned subsidiary, which complements the strategic alliance that the company holds along with the local partnerships. Having high power distance and moderate uncertainty avoidance, the Indian market provides a relationship-focused management, which is culturally sensitive for the firm to operate.  GSK, for its future growth in building its infrastructure, has estimated to invest between ₹500 and 1500 crore (Business-standard, 2025). In this context, GSK has been using strategies such as tiered pricing, small packaging and rural outreach to reflect on the collectivist and hierarchical culture.  Focusing on the market scenario, GSK, along with other companies in the pharmaceutical industry, has decreased its security pricing from 40.0% to 45.0% (Chakravarti, 2025). 
Having a wholly-owned operation in the UK, GSK experiences high potential for success as the UK is considered to be the home country, providing an advantage to the company. Familiarity with the local regulations, gaining skilled local labourers and having a supportive infrastructure in the Healthcare industry tend to minimise the risk of GSK. The low power distance and high individualism enable GSK's decentralised innovation, effective participation from the employees, and a culture focusing on R&D. The meticulous expenditure of GSK in R&D has been helping the pharma company with large-scale buybacks over time, thus enhancing its financial position with the available cash flow (Tulum et al., 2022). The UK’s moderate masculinity indulges in providing achievement-oriented behaviour, which in turn complements the reputation of GSK in the UK, maintaining the corporate governance standards. However, in India, the potential success for GSK is considered to be on the level of moderate to high due to its contingency on effective adaptiveness to the local culture.  
Using the strategy of a majority-owned subsidiary, GSK has control over its standards by being in the process of accommodating a hierarchical, collectivist and restrained-oriented culture. GSK, in its 100th year in India, is determined to enter the preventive healthcare sector with adult vaccines and launch two high-value therapies for oncology (Economictimes.indiatimes, 2025). The success potential of GSK in India will depend on how efficiently it is able to embed cultural sensitivity in the aspects of governance, strategies related to employee engagement and pricing to reduce the effects of operational disruptions and thereby ensure long-term success. Misalignment in the cultural aspects has the capability of creating barriers in terms of decision-making efficiency, as well as building trust. Therefore, ensuring a strategic alignment with the hierarchical and collectivist context prevalent in India is required to be integrated by GSK for harnessing sustainable market growth opportunities. 
[bookmark: _Toc211943141]5. Discussion of the three major adjustments chosen for GSK, considering Standard Operating Procedures (SOPs) 
In order to successfully enter and operate in the Indian Pharmaceutical market, GSK needs to apply and adapt to the Global Standard Operating Procedures (SOPs). Furthermore, it has been aligned with the outcomes of both the OLI framework and the unique cultural characteristics of India, along with the comparison to the UK, the home country of the firm. 
[bookmark: _Toc211943142]Adjustment 1: GSK should Integrate Operational Flexibility along with ensuring Localised Decision-making Capabilities 
GSK should consider the process of revising its SOPs in order to decentralise the decision-making processes for the company while operating in the markets of India.  It needs to particularly focus on certain areas, which include pricing, distribution and engagement with the stakeholders. Adjustments with the company's internalisation advantage may help GSK to retain its control over the intellectual properties, patent products, and the global standards which enable the firm to respond agilely and contextually sensitive responses in the local market, assessing the condition. GSK, a British Pharmaceutical giant, is one of the companies that is heavily reliant on international property rights to develop and manufacture innovative products (Denoncourt, 2021). The complex regulatory environment of India, as well as the diverse consumer base, required effective strategies for the dispersed healthcare infrastructure compared to the centralised UK-based structure. However, the exhibit of high power distance in India creates a contrast with the low power distance of the UK, as well as with the participative management style. 
The employees of India tend to expect clear hierarchical guidance while relying on the authoritative leadership for proper direction. Empowerment of the regional teams having decision-making authority is defined in the Indian market as being responsive and culturally aligned.  GSK and India’s Biological E Limited have been able to manufacture a vaccine to create a drive against polio with GSK’s product, while Biological E vaccine fights against diphtheria, tetanus, whooping cough/pertussis (DTP) (Somasundaram et al., 2021). Relationship-based interaction is supported by the structure of GSK, where the distributors, government regulators and the providers of healthcare maintain a proper alignment with the quality of products globally and comply with the standards. Implementation of these centralised approaches should help GSK to mitigate the delays in regulatory aspects while improving its operational agility. Responsiveness to the market dynamics, effectively including the pricing pressure and distribution challenges, is also a factor which impacts the decentralised approach applied by GSK. Effective adjustments to preserve the global standard of the company also need to be followed to maintain its excellence, safety and reliability while strengthening its foothold in India by fostering sustainable growth. 
[bookmark: _Toc211943143]Adjustment 2: Incorporation of Culturally Aligned Workforce Practices and Stakeholder Engagement Strategies 
In order to strengthen the market presence of GSK in India while emphasising operational effectiveness, the company needs to embed itself culturally while maintaining the sensitive protocols of stakeholder management as mentioned in the SOPs. The proper management of the stakeholders tends to enhance the impacts of project performances in an organisation belonging to a developing country (Khan et al., 2021). The collectivist and hierarchical culture of India creates a stark contrast with the individualistic and egalitarian orientation of the UK. Such cultural differences tend to influence the trust level among the companies, along with the collaborative features that the authorities perceive while maintaining a business interaction. The professional relationships in India are often built through formal channels and long-term engagement with individuals, while respecting hierarchy rather than the prevalence of open direct communication, which is rather common in the UK. Communication is regarded as a part of humility of knowledge, which helps in building transparent strategies within an organisation, facilitating discoveries and experimentation (Nam et al., 2021). Therefore, GSK should adapt the different strategies of SOPs to incorporate different factors such as structure, respect and sustained engagement among the key stakeholders across its Healthcare system. 
By aligning ownership advantages, GSK should notably develop its strong brand credibility, advanced R&D capability, and be recognised globally for its ethical standards. This may help the company to maintain its local legitimacy and form and outline systematic communication processes with the help of SOPs. Using effective SOPs, the company works with developed government bodies, regulatory authorities and local Healthcare professionals, along with the non-governmental organisations, which play a vital role in shaping the policies of the pharmaceutical industry. Building a transparent and cooperative relationship may also help GSK to enhance its reputation in the Global market, including India, by being a responsible and collaborative leader in the Healthcare industry. The workforce SOPs should integrate the report lines of Hierarchy along with the group-based incentives to reflect upon the local cultural expectations as well as the community-oriented initiatives. Establishment of long-term partnerships and achieving stable and sustainable growth in India's dynamic market may help GSK to be culturally engaged and thereby ensure the firm’s development.
[bookmark: _Toc211943144]Adjustment 3: GSK should incorporate an Adaptive Pricing Strategy, Distribution Models and an Effective Product Strategy 
GSK should integrate flexible pricing and distribution mechanisms in its Standard Operating Procedures (SOP) to reflect on unique location advantages in India, as the nation consists of a large population, which helps in improving profitability. The Indian pharmaceutical industry is the world's third-largest in volume size, while branded generic products lead the Indian pharmaceutical industry by contributing 70% of the revenue collection  (Wahab et al., 2024).  Apart from that, the location based in India will be able to focus on the affordability of buyers, while GSK should benefit from a strong generic market. On a particular note, a tiered pricing strategy should be chosen by GSK as it helps in offering products or services for different points such as varying levels of usage, volume and features. The management of GSK should operate by following smaller packaging and rural outreach as standard procedures to match different local economic and cultural factors. Therefore, the inclusion of different strategies, such as advanced pricing strategies and others, supports getting different ownership advantages, such as product quality and brand reputation, which will positively influence GSK's operations. 
On the other hand, targeting the rural areas in India will help to get location-based advantages such as cost-effective operations and efficiency. In the pharmaceutical industry, centralised decision-making is highly essential as it helps in avoiding loss in the supply chain and ensures maximising profitability in decentralised decision-making (Lu et al., 2024). Culturally, India's collectivism and restraint orientation demand affordability and accessibility, which positively influences the operation of GSK, which is in contrast to the UK's more individualistic and premium market model. By adapting its SOPs to account for cost sensitivity and regional diversity, GSK may build trust among consumers by following the demand of Indian customers, which helps in influencing profitability. GSK has ensured competitive advantages without compromising on internal quality standards, which supports following an effective product strategy, and it positively influences the operational outcomes. GSK should also abide by proper rules and regulations associated with international operations, and following different regulatory institutions will facilitate GSK's activities and ensure its performance improvement. 
These three SOP adjustments, such as localised decision-making, culturally attuned stakeholder engagement, and adaptive pricing strategies, positively provide opportunities for GSK. On the other hand, operationalising GSK's OLI advantages enhances operational outcomes by bridging the UK's and India's cultural gaps. This dual alignment will strengthen stakeholder trust, enhance regulatory compliance, and improve the competitive performance of GSK in the Indian pharmaceutical market.
[bookmark: _Toc211943145]Conclusion
Based on the overall evaluation, it has been noted that GSK is a UK-based popular pharmaceutical giant and international business, which provides several operational advantages such as attracting huge customers, accessing different markets and securing talents. The value chain framework helps in reflecting on both primary activities and supporting activities in GSK, while GSK has a huge revenue collection. GSK has followed internationalisation through different marketing strategies while reflecting on different marketing modes, such as the wholly owned subsidiary approach that supports the operation. The inclusion of the OLI framework supports GSK in expanding business in emerging countries such as India, while different advantages such as ownership, localisation and internationalisation influence overall business outcomes. On the other hand, the incorporation of Hofstede's cultural framework highlights the cultural difference of GSK while operating in its home country (the UK) and the emerging economy (India). Some adjustments have been offered for GSK based on SOPs, which should be beneficial for the firm's India-based operations. In this regard, GSK should include operational flexibility based on decision-making capabilities, stakeholder engagement based on culturally aligned workforce practices and an effective product and pricing strategy. 
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