
Developing Strategic Capability



Recap – Last week 



Any 
Questions so 
far?



Assignment Guidance



Assignment Guidance Continued…



Assignment Guidance Continued



Strategy and the Environment 



Stakeholders



Strategy

Strategic Planning

Can take place on different levels

▪ Corporate – Vision/Mission Statement

▪ Business – Aims

▪ Functional - Objectives



Levels Corporate

Business

Functional



The Challenge for the Organisation and Managers



Break Time!



Competitive Advantage



Activity



Recap
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