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Task 1
Developmental review – Part a
Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 
	[bookmark: _Hlk157858480]Question:
[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes: - 
· Applying analysis in assessment to inform interventions.
· Working collaboratively with people in need of care and support, their carers and other professionals.
· Intervention and application of professional judgement in increasingly complex situations.
750 words (+/- 10%: 825 include your actual word count at the end of each section).
My role in adult services involved completing initial assessments/reviews; mental capacity assessments (MCAs); best interests’ meetings (BI); and multi-disciplinary team (MDT) meetings. I utilised Driscoll's reflective model (2007).
Learning Outcome1
What?
Service user1 (SU1) has a mild learning disability and psychosis and is monitored by community nurse at home. During my initial visit, his mother/main carer shared that their fridge-freezer was broken; they could not afford a new one.
So what?
Reflecting on the impact of this on SU1's wellbeing (Knapp & Wong, 2020) and in line with the Social Services Well-being Wales Act 2014 (SSWBWA, 2014), which states carers right to an assessment, I offered his carer an assessment, which she accepted.  Following a person-centred approach and ‘what matters’ discussions (James & Clement, 2017; Social Care Wales, [SCW] 2017), I identified that one of her outcomes was immediate financial aid. I offered a grant, which she accepted. I felt relieved knowing the grant would help them continue their caring role and achieve their outcome.
Now what?
Subsequent meetings with the family provided more understanding about their financial issues. During supervision, I realised that I should have asked more questions prior to offering support. I should have sought input from colleagues who know the family (Milner et al., 2020; Parker, 2020). I should have raised the case with supervision earlier. This would have given me the opportunity to plan with SU1 and his mother for solutions to their financial difficulties. In the future, I plan to do so, ensuring a fuller picture before acting. My manager's guidance has been invaluable (SCW, 2017). I am learning to optimise supervision. My main learning need is improving assessment skills (Milner, 2020).

Learning Outcome2
What?
Initially, I had limited experience with collaboration, lacking clarity about my role and responsibilities; as chairperson, these require clarity (Doel, 2012; Parker, 2020). During an MDT meeting I chaired, health professionals questioned the action plan I set with SU2, who has a severe learning disability, and her carers. I was unable to adequately explain my action plan to the health professionals at the MDT meeting. I reluctantly agreed to re-assess SU2.
So, what?
I had taken time to understand SU2, speaking with carers and other professionals who had known her for years before producing the plan. At the MDT meeting, I felt intimidated as health workers and the care provider articulated their own priorities (Banks, 2012). Tense exchanges failed to focus on assessing SU2's needs. I felt I failed to create a collaborative environment (Howe, 2008; SCW, 2017). In supervision, I realised that, in striving to work collaboratively, I had underestimated my abilities, which my supervisor confirmed. Unnecessary re-assessments cause SUs stress and waste resources. Handling disputes is part of communication competence (Howe, 1998; Howe, 2008; Koprowska, 2020; Teater, 2012). I must ensure that SU2's safety and well-being are not compromised (SCW, 2017).
Now what
Working with more complex cases, my role includes advocating for the best outcome for the SUs (Banks, 2012; Hugman, 2016). I am learning to assert myself, avoiding interactions that assign blame and to use effective communication to re-focus colleagues to seek optimal interventions for the SU (Koprowska, 2020; SCW, 2017). To meet my learning needs, I will attend communication training, research, use feedback to reflect on, and continue to seek guidance. I will read collaborative working resources, discussing them during supervision (BASW, 2020; Merton Council, 2012). I will note potential flashpoints before meetings (Koprowska, 2020; Maclean & Harrison, 2015).

Learning Outcome3
What?
I experienced a situation where my professional judgement was challenged while working with SU3. SU3, in his late twenties, has been diagnosed with mild learning disabilities and mental health issues. I carried out my first MCA regarding his monetary skills after learning that he was experiencing financial abuse from his mother/main carer, who manages his benefits. SU3 was found to currently lack capacity. I arranged a BI meeting to determine who would manage SU3's finances. When I contacted SU3's nurse to speak with her before the meeting, she opined that SU3 had capacity. I agreed to repeat the assessment.
So what?
In supervision, my manager advised me not to repeat the MCA, asserting his confidence in my professional judgment. He also reminded me of what had occurred with SU2 and how important assertiveness is in our profession (Doel, 2012). Respecting other professionals' skills is key to collaborative working (SCW, 2017; Teater, 2012). Respect, however, does not mean that I should discard my own judgement. This event helped me realise that I must build my skills, and confidence. These skills are crucial in analysing and prioritising potentially useful interventions. 
Now what?
I will utilise supervision. I need to assert myself while remaining respectful of other professionals’ contributions to service users' lives. My learning needs include chairing MDT meetings and carrying out MCAs. I received post-meeting support; discussions prior to interventions are my aim (SCW, 2017). This will improve analysis and judgement in planning interventions. Acknowledging non-social-work professionals' expertise is crucial (SCW, 2017), while foregrounding social work priorities.

(834 words).  
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Task 1B
Task 1 (Part b)
Developmental Review 
Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

Since completing Task 1, I have achieved better outcomes with the service users (SUs) I support. I have researched areas relevant to the needs and wishes of SUs in order to enhance my evidence base for decision-making (Social Care Wales (SCW), 2011). I dedicate more time to preparing prior to supervision to keep myself accountable (SCW, 2011). I intentionally work towards meeting the identified learning outcomes (SCW, 2011). Driscoll’s model of reflection (2007) is utilised.

Learning outcome1
What?
To improve my analytical skills, I now read SUs’ archives as well as their files. A benefits awareness training enabled me to better understand the system most SUs rely on. I began using the strengths-based approach during the initial assessment. This helps SUs/carers to explore their strengths and assets, empowering them (Caiels, Milne and Beadle-Brown, 2021; Howe, 2009). I re-read a summary of the Future Generations (Wales) Act 2015, which emphasises long-term solutions rather than short-term fixes, an approach that I have adopted.

So what?
Attending the benefits training offered insights into how the system works.  The strengths-based approach (Caiels, Milne and Beadle-Brown, 2021) helps identify SUs’ resources and support networks.
SU6’s mother gave me positive feedback after our initial meeting; she highlighted that she was feeling overwhelmed and felt as if she was drowning in their problem-saturated lives, unable to see their strengths. SU6 felt encouraged to identify their strengths; they may exert greater autonomy in choosing possible intervention options. The strengths-based approach aligns with social work values (Banks, 2012; Reichert, 2016).

Now what?
In supervision, I discussed how my analytical skills have improved through using the strengths-based approach. This was helpful when working with a carer who often asks for additional social services support despite receiving the maximum support available. My supervisor advised me to continue critically reflecting on my practice and seek guidance as needed, in accordance with professional standards (SCW, 2011).

Learning outcome2

What?
As I learned about the local authority and relevant professionals, I realised the complexity of collaborative working. In task 1A, I reflected on my lack of assertiveness skills when questioned about my action plan in a professional meeting. I have read about assertiveness in McBride (2017) and now share a draft of my action plan with relevant bodies prior to meetings. This has been a ‘game-changer’, as it gives everyone time to think about my proposals and note areas that require discussion. I attend team meetings where I have learned how colleagues handle similar scenarios. The common factor is the focus on clarity about the role and function of social work in multi-disciplinary processes (SCW, 2011; SCW, 2017).

So what?
I read regularly about and practice assertiveness (McBride, 2017). I approach negotiation with assertiveness and confidence, skills I am gradually building. Using these newly acquired skills has made my professional life easier. I worry less about decision-making. I know my decisions are based on current evidence and all the information currently available. Assertiveness involves paying attention to the specifics of all stakeholders’ ideas and navigating the consequences of decision-making. This is key to collaborative working: attending to what stakeholders want while keeping the SU at the heart of the process (Biestek, 1961; SCW, 2017).

Now what?
Although I have improved at working collaboratively, I need to continue upgrading my skills (SCW, 2017). I will attend trainings and apply what I have learned in practice, participate in team meetings, and map my cases there when in need of further advice.

Learning outcome3

What?
Since completing task 1a, I have completed assessments involving complex situations. These pushed me to be more risk-averse, seeking informal guidance before scheduled supervision. I completed several Mental Capacity Assessments (MCAs) alone, gaining more experience. My first MCA was questioned by health professionals, making me question my judgement. My supervisor upheld the results of my MCA. What was missing was my confidence in developing possible solutions alongside SUs, carers, and professionals. 

So, what?
This experience encouraged me to explore more options before resorting to an MCA, which may cut off certain possibilities. MCAs are a useful tool but should not be the first choice in every complex situation with adults with learning disabilities. Nor should they be needlessly repeated.

Now what?
My manager’s advice to not repeat the MCA, asserting his confidence in my professional judgement, made me realise that I had made an incorrect professional judgement. SUs should not have to undergo the stress of needless repeated assessments; this violates social work values. Our team has introduced a new supervision format that starts by asking about my well-being and the positive events of the week. I find this helpful; it is like an extension of the strengths-based approach to social workers. I feel happier with this format. I hope that the SUs I work with also feel happier, starting with the identification of their strengths (SCW, 2017). These are ways of creating calm time for all of us in order to make better decisions in complex circumstances (Doel, 2012).

(825 words)
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