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Introduction
The purpose of this report is to provide a brief description of why employees are not promoted and are, instead getting deprived of self-improve in a company and its impact on employees. To intensify the discussion the report follows Gibbs’s reflective cycle, which includes Pestle analysis, swot analysis, and alternative solution discussion along with how to solve it. Employees are the capital of a company who improve the business by increasing the productivity of the company but the staff has some basic needs of the society which if not met reduce the productivity of the workers. One of those basic needs is to increase the quality of work and get a promotion by increasing one’s knowledge. Therefore, the topic serves critical relevance to the following discussion.

[bookmark: _Hlk122689696]Overview of a complex existing at the workplace
Here the big easy company is chosen for discussion. Due to the company's disorganization, staff members have been subjected to physical and mental stress for several years now. It is normal that the main point of a company is to make a profit but sometimes to make more income society needs to step back and think about the employees that are working very hard without getting anything back. One of the main problems of this company is short of staff, that is not because there are no members but because the managers are forced by people of a higher position, to stay on a standard of weekly hours that are not enough to run the restaurant and the employees, for this reason, have to work three times more than what they should do and if they do not they get fired.
In doing so, the company thinks of making more money by having fewer expenses but it is not so. If you think of a short-term profit maybe it could also be okay, but since it is a company in continuous expansion, by cutting the hours to employees the service is slower and worse and the customers will not come back. Doing like that the company is giving a bad impression not only as work place but also as humans.
The best thing to do would be to give more hours to the staff so they can work better, giving a better service so the customers can enjoy the meal getting the food and the drinks faster. The restaurant spent more money on the staff but made the customer happy for shore he coming back.
Having more employees, in addition, to giving faster service to the customer means also letting them finish their faster they’re meals so the tables are available to let other people sit.

[bookmark: _Hlk122689727]Pestle analysis of the workplace regarding the issue

· Political factors
Due to political factors such as inflation, increase in taxes, and increase in the price of food and rents, Big easy company’s profit is affected, however as the expense for the restaurants are more due to the inflation as mentioned before also the expenses for the employees are more. (impact international 2001)
· Economical factors
The rate at which the prices of goods and services rise is called inflation, and it can affect a consumer's cost of living and business expenses, such as rent, utilities, and the cost of materials used in production. The higher the inflation rate, the more it can reduce the purchasing power of consumers, which will eventually lead to lower consumer confidence. It is one of the most important influences in the economy, and monitoring its speed is essential. When evaluating the economic calendar published on FXCM, you see that the Bank of England publishes quarterly reports focused on economic analysis and inflation forecasts. These reports can help business owners make smart decisions when it comes to product pricing as well as the amount of money the company can borrow as additional capital. 
· Socio-cultural factors
Big easy, being a company in the United Kingdom, has a quite positive institutional environment because most of the firms that have been or are looking to operate in this part of the world find more favorable conditions than any other European country.
· Technological factors
Due to the massive competition in the hospitality sector the company needs to invest money also in adv to expand itself also outside the area, trying to make some deals to post on the websites and on all the social media (Instagram, Facebook, etc…) to attract the customer or inviting famous social network influencer, offering them an amazing food and service, so they can talk good about the experience and advice they’re followers to eat there.
· Legal factors
UK law applies to all aspects of running a business, and each company will face specific legal rules for its business and industry. Big easy like all other restaurants has to be careful starting from employment rights to keeping customer data safe, the legal factors affecting business can read like a laundry list of law terms.
· Environmental factors
Restaurants impact the environment in different ways. Many people do not finish their meals resulting in waste. Likewise, packaging waste is another environmental issue. In addition, restaurants need to buy meat from companies that are often accused of using an excessive amount of water.

[bookmark: _Hlk122695462]Analysis of the cause and effect of the problems can initiate better decision-making

One of the biggest problems of this restaurant chain concerns the economic aspect. Restaurants are open in places where rent is very expensive and much of the income goes exclusively to pay rent, electricity taxes, and all other expenses are borne by the restaurant to prevent money from being spent on the quality of work for employees. Now it is too late to change this but these mistakes must be learned from here and since this winery is in continuous development the owners must focus on how much the restaurant can earn based on the place, the size, and costs. 
Another big mistake that must be taken into account is employee contracts, which are all 0 hours counteracts, the employees never know how many hours they are going to work, when is busy they work many hours and when is not the hours that they are getting are not enough for them to maintain they’re self so they quit. Doing like this the company is losing staff that is already trained so they need to hire more and train them again never reaching a good team to keep the restaurant on a high level.
The best thing to do instead would be to ensure minimum weekly hours agreed between manager and employee so that both sides are happy and the climate at work is serene. It is a very simple and trivial process but if done it can solve many problems.





[bookmark: _Hlk122696399]Swot analysis

	Straight
	Weakness

	
· Big easy’s restaurants are expanding in London and soon outside the capital.
· One more straight of big easy is that the price of the dishes is affordable to everyone thanks also the lunch deal that offers a nice meal for £10.
	
· The biggest weakness of this society from a customer’s eyes is that the menu offers almost always the same dishes.
· Increase in the prices of the food and drinks offering the same quality or even less.



	Opportunities
	threat

	
· The company can grow up because of the keep growing of the area where the restaurants are located.
· Due to the quite good incomes the restaurant has the opportunity to open a new place also outside of the city.
	
· The competition is the biggest threat to the company.
· A threat not to be underestimated is also a new lockdown due to viruses as happened recently with Covid. 




	smart
	goals
	How it helps
	How to implement 
	Time frame

	specific
	Train the staff so they all offer a service good enough to make the customers happy.
	Customers will feel treated adequately and they will be happy to come back.
	Paying a bonus to the employee who offered the best service every month.
	Between two to four months.

	measurable 
	Establish better communication between staff and management.
	Establishing a good relationship in the workplace makes employees more serene and active in the section.
	trying to have one meeting per month.
	Between four to six months.

	Achievable
	Take into consideration the staff’s opinion 
	Employees will feel respected.
	Always making sure everyone is okay.
	One week.

	relevant
	Allowing employees to take decisions (if possible) in their work
	Employees will not suffer from loss of independence. 
	Giving the employees the opportunity to getting their decisions.
	Between one to three months after the training.






[bookmark: _Hlk122737486][bookmark: _Hlk122854240]Communicating the solutions planning with the stakeholders

Now that the problems have been identified, the managers or whoever is in charge of the restaurant for the case of "Big Easy" or any work environment with the same problems, the next step is to put it all into practice. First of all, we must ensure that everyone is present and aware of what is the reason for the meeting, so each one can for example think more and right down the issues so he doesn’t forget.
If it is not possible to bring everyone together for one reason or another there is always the possibility to do it online via zoom, teams, or any similar application. Thanks to technology we can do things that were not possible before, and this is one of them. By creating a group even only on WhatsApp you can have a conversation so that even those who can not be present in the interview or video call can still see the messages and manage to understand what has taken place. Managers can also communicate with the stakeholders through the use of their platform called “Planday”, which is the application from where the staff clock in and clock out to start and end their shifts, see the rota and is used also to send emails.


conclusion

The main problems to be solved in the company of "Big Easy" are those, but this society is just one of the many where at the moment they have the same problems. In this assignment, I tried to give ideas that could solve these issues. Through this discussion, it can be concluded that by pestle, swot, smart analysis of a company and by applying PMI tools, by analysing the internal and external situation of the society, the current problems and solutions can be found, and even some alternative solutions. Through monitoring, problems can be solved authentically. 
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