Principles of analytics – November 2024
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AC 1.4.

Conduct common
calculations to interpret
organisational data.

CIPD

To make the data more easily understood
you need to:

» show as a percentage the number of
employees leaving each department each
year.

present the overall total leaving rate, for
the whole organisation as a percentage
for each year.
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AC 1.5.

Present findings in
different formats to
enable informed decision-
making.

CIPD

Now consider two most appropriate forms
to display your findings that can be easily
understood by your audience. Consider
which ones give the most suitable visual
impact for your audience such as bar and
pie charts.

From analysis of the findings, comment on
any issues that might be revealed in the
data and recommend potential solutions.
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CIPD

* Here, you are required to explain what
evidence-based practice (EBP) is, it’s useful to
search for an exemplar model of EBP as this
will allow you to build your response around
the components of the process and its
relevance and application to people
professionals.

AC 1.1.

Explain what evidence-
based practice is and how
it might be applied within
an organisation.

* The response should also identify how EBP
approaches can be applied in organisations to
inform objective and fair judgements and
outcomes.
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CIPD

» Against this AC you need to explain the
AC 1.2 importance of using various data forms in
= an accurate and true manner to

. ‘ determine problems and issues.
Explain the importance of P

using data in
organisations and why it
is necessary to ensure
that data is accurate
when determining
problems and issues.

 Stress the impact that data forms have on
organisational culture, performance and
perception. For example, positive and
negative results from a staff survey, high
staff turnover, conflict, change, poor
performance etc.
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AC 1.3.

Explain the different
types of data
measurements that
people professionals use.

CIPD

For coverage of this AC you need to
explain the various forms of data that can
be used to enable decisions.

These can be quantitative forms which
are expressed numerically such as labour
turnover patterns, absence rates over
time, EDI data, absence rate over a
period of time etc.

Qualitative forms, which is based on
narrative meanings, themes and patterns.
This could include records from discipline
and grievance investigations, performance
appraisals, exit interviews, capturing
employee voice etc.
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AC 1.6.

Explain how the
application of agreed
policies and procedures
informs decisions.

CIPD

For this AC you need to explain how
evidence taken from policies, procedures
and practice informs decisions. Express
awareness of types of people related
policies and procedures that support and
drive a customer-focused strategy in
providing clear and fair regulations and
guidelines.

Degree of consistency, compliance and
transparency. How well policies and
procedure define the philosophies and
values of the organisation and how
employees should be treated.




image5.png
CIPD

Here you need to explain the role that

people professionals play in value

AC 2.1 creation for the organisation. This could
e be evidenced through examples such as:

Explain how people
professionals create value
for people, organisations ensuring efficient onboarding and

and wider stakeholders. socialisation of new employees
developing employee capability
throughout their employment journey

ensuring fair performance and reward

su[Jporting and maintaining robust
selection and hiring of new employees

» harmonious employment relations,
wellbeing and maintaining high
engagement.
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AC 2.2.

Summarise the ways in
which you can be
customer-focused, and
standards-driven in your
own context.

CIPD

For coverage of this AC you need to
highlight the importance of achieving and
maintaining a strong-customer focus
within your role. Examples might consider
linkage to company and personal KPls
such as growth of customer base and high
customer satisfaction, going the extra
mile, ensuring integrity, etc.

Internal - employees, colleagues, line
and senior managers.

External- customers that you deal with
such as outsourced provisions, BP’s.




