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[bookmark: _Toc181980742]EXECUTIVE SUMMARY
A strategic plan for the Hot Chocolate Event, a seasonal hospitality event in London, UK, is presented in this essay to improve the visitor experience during the winter. The purpose of the event is to draw both domestic and foreign tourists by utilising London's well-known tourist attractions, particularly those close to Borough Market and Covent Garden. The event aims to increase revenue for hospitality establishments including hotels, cafes, and resorts while also promoting the expansion of the hospitality industry overall by providing a range of hot chocolate beverages and encouraging a warm, joyful atmosphere. The Hot Chocolate Event will last for three months, beginning at the start of winter. Plan, Organize, Measure, Analyze, and Share are the five steps of the event cycle. The planning stage will entail evaluating previous occurrences, establishing precise objectives, and obtaining the required funding. Logistics including recruitment, marketing, and venue selection will be planned during the organizing stage. 
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[bookmark: _Toc181980743]INTRODUCTION
The hospitality industry is considered the most important sector as it contributes to economic development and growth and helps the country improve its economic conditions. The hospitality industry involves many business fields such as; travel and tourism, hotel, food and beverage, meetings and events. The event management sector is one of the major parts of the hospitality industry. Hosting events such as; weddings, business meetings, conventions, conferences and seasonal events can bring substantial income for the resorts, cafes, clubs, hotels and many other hospitality businesses (Wallstam, Ioannides and Pettersson, 2018). Seasonal events are highly beneficial for hospitality-related companies and several companies organise the events to attract guests and increase sales. In this manner, this report is going to explain the Hot Chocolate Event organised in the winter season. The main aim behind choosing this event is to offer a memorable experience to the customers. Events are useful to the hospitality industry as they help to drive revenue as well as boost brand exposure. The location of this event will be London, United Kingdom. This event will be organised near the Borough Market and Covent Garden which are famous tourist places. This report will discuss the relevant strategic planning and delivery considerations for the Hot Chocolate Event. 
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Figure 1: The 5 stages of the Event Cycle
Source: (kridha.net, 2022)
Event cycle refers to the time taken from the series of activities or events which repeat themselves consistently and in similar order. The event cycle involves the five stages such as; plan, organise, measure, analyse and share. The application of event cycle stages to the Hot Chocolate Event is given below: 
Plan – The event planner will assess the key findings from the past event and develop goals accordingly for the next event which is the Hot Chocolate Event (LYYTI, 2021). After that, event organisers will focus on finding the ideal contributor and setting an accurate budget. Event planners will ensure to plan event services carefully including venue, content etc. 
Organise – This stage is related to organising the event like any other event, offline or online. This particular event will be organised offline and the London’s best tourist places such as; Covent Garden and Borough Market. (Fox et al. 2014) The organisers will promote this event through different social media platforms and also use email marketing and invite guests to the event. 
Measure – Once, the event is over, the event planner will evaluate the supposed value with EVS (experience value score). The organisers will also seek feedback and reviews from the guests and other participants (Tan and Zhu, 2022). It will help to evaluate the overall performance of this seasonal event. 
Analyse – After measurement, event planners will perform a review process to analyse what went well. They will also review which things could have performed in a better way and what kinds of things they require to change so that they can perform better in future. They will also examine the guest’s feedback and EVS scores. 
Share – At last, the event organisers will document their findings. They will share the outcomes of the event along with the action points with their team members. It will be useful to change the methods to operate events. 
[bookmark: _Toc178943199][bookmark: _Toc181980744]Event concept 
The event planner would like to organise the event named Hot Chocolate Hospitality Event. The event concept evolved around offering hot chocolate to the customers to create experiences at the winter hotels, restaurants, cafes and hotels. It is a kind of seasonal event and this kind of strategy is used by many event planning companies in a high manner to increase sales and profit margins (Wilcox, 2023). The main focus of this event, the hot chocolate event is on shaping memorable experiences for guests who like travelling in the winter season. (Getz and Page, 2019).The event planner will conduct the event at the popular tourist destination of London. Event planners choose particular places for events because many local as well as foreign guests come to London to spend their vacations, especially Borough Market and Covent Garden. 
This event will begin at the start of the winter season and continue for 3 months so that, all winter guests will enjoy the hot chocolate event. Organisers will book the event venue before one month so they will not face issues at the end. The management team will provide instructions to all team members to prevent any misconduct. Furthermore, managers will allocate resources, roles and duties among workers (Bohne and Jolliffe, 2021). The event will start in the evening after 4 pm and serve hot chocolate to the guests. The event will charge an amount from £1 to £4 for a cup of hot chocolate. Guests will choose cups of hot chocolate in different flavours such as; vanilla, vegan toffee, peppermint, brown sugar, chilli powder and many more. The prices will depend on the different flavours of the hot chocolate. The music will be also hired so that they can take this event to the next step by entertaining all guests (Kesgin, Murthy and Lagiewski, 2022). The event information will be provided on the website and social media pages. All activities and operations will be supervised regularly to achieve the desired outcomes. 
Aim 
· To craft a memorable experience for the guests in the winter season by organising a Hot Chocolate Event. 
Objectives
· To increase customers by 5% to the event through marketing activities in 1 week
· To achieve growth in sales by 8 % by offering delicious beverages within the 1 month 
· To boost revenue by £ 12,000 by selling beverages within 3 months 
Required skills 
To make the event successful and offer a great guest experience, many skills will be required. Communication skills are required to communicate the event-related plan to team members. It will also help the team to interact with the foreign guests in a confident manner (Lee, Shin and Jeong, 2020). Time management and organisation abilities will help to manage the plan from market research and setting goals to carry out marketing activities and conduct events on time. Decision-making ability will need to make informed decisions related to activities and arrangements (Fajaryati et al, 2020). The team will solve problems during the event by using problem-solving skills. So, problem-solving skills are also necessary to accomplish the business goals. 
Resources 
For this event, a suitable and potential team will be hired to execute the different activities. Candidates will be selected for interviews based on their qualifications and working experiences. Hired employees will perform different duties including production, marketing supervising etc. Physical resources regarding the event involve sound, catering, chairs, tables, decorative arrangements, transportation, photography and supply of raw materials (Mancini, 2023). The company will pay high attention to distributing resources to reduce any kind of issues. Managers will obtain resources in adequate amounts and will not overbooking the resources. It will help to reduce the operational costs which benefit the event. 
Marketing activities 
The team will conduct market research to know the demand of the market and gain valuable customer insights. This information will be utilised by the team to make advertisement posts and relevant content. The promotion factor of the 7P’s of the marketing mix will be utilised to plan the marketing activities of the Hot Chocolate event. The marketing team will prepare content for the event host which is essential to attract the guests. The ‘Pure Chocolate Bliss’ campaign will conducted before the event to spread awareness regarding the event. Separate social media accounts or business pages will be created on YouTube, Instagram and Facebook (Kwiatkowski et al, 2024). The team will post about the event information, photos and stories to grab the attention of the guests. This event will collaborate with different hotels and resorts. They will help the event organiser by informing them about the hot chocolate event and encouraging them to go to the venue and enjoy their trip. If all these activities are effectively performed by the team then this event will surely achieve the goals and earn high income. 
Analysis of the cost of the event 
The approximate cost for this Hot Chocolate Event will be £ 10,000, which will be utilised to organise the event systematic manner. The event planners will carefully utilise this capital so that they will not face any difficulties like budget issues etc. The breakdown of the overall budget is given below: 
Expenditure 
	Particulars 
	Amount (in Pounds)

	Catering and seating arrangements 
	£ 2000

	Decoration 
	£ 1000

	Contingency capital 
	£ 1500

	Entertainment activities 
	£ 1500

	Transportation and electricity bills 
	£ 1000

	Marketing activities 
	£ 800

	Venue rent 
	£ 1200

	Equipment and raw materials 
	£ 1000

	Total money 
	£ 10,000



Income
	Particulars 
	Amount (in Euro)

	Sales of products 
	£ 7000 

	Sponsorships
	£ 2000

	Advertisement
	£ 2000

	Parking of vehicles  
	£ 1000 

	Total money 
	£ 12,000



However, the event management distributes their limited capital to perform different activities effectively. However, it is recommended that the event management increase their budget on equipment and machinery so that they can obtain advanced machines that easily make and blend hot chocolate. It is also recommended that the event management hire an employee who is an expert in accounts and oversees all financial expenses. 
            Funding sources 
There are various funding which can be utilised by the event planners so that they can acquire capital for the winter event. The detail of each funding source is described below: 
Personal savings – Personal savings are the first source of getting funds for the event. The event organiser can utilise their own money to conduct the different activities (Mukova, 2023). This will help to start the project on time and achieve the objectives. 
Bank loans – Loans are provided by many banks in the United Kingdom for business projects to fulfil financial requirements (Crawford, Cui and Kewley, 2024). Event planners will need to repay the amount according to set interest rates. 
Angel investor – Another source of funding is angel investors which will be utilised by the firm (Mason, 2022). Angel investors are businessmen or private investors who provide money for projects in exchange for equity. 
Income generation sources 
Event planners will earn income and profit margins through different activities which include sponsorships, advertising and selling ad space. 
Selling hot chocolate – Sales of hot chocolate are the main income source of the event. The company will generate high profits by offering tasty hot chocolate which will be prepared with fresh ingredients. 
Sponsorships – These will offer a rewarding revenue stream to the event planners for events (Koronios, and et al., 2020). It will allow event organisers to improve the event experience, balance costs and make a lasting impact. 
Advertisement – This event will advertise other company’s products or services in their event in exchange for money. It will allow the company to make more money from advertisements. 
Vehicle parking – Money will be charged to the guests or customers for parking their vehicles (Ahmed, 2024). It will increase the profit margins and help to accomplish revenue-related event objectives. 
Industry trends 
Industry trends involve new and advanced technologies, new competitors and different preferences and demands among the customers. Regular changes in the different industries including the MICE industry can impact business performance (Mair and Smith, 2022). Current trends in the MICE industry are mentioned below: 
Integration of advanced technology – With the emerging technologies, many event companies change their working ways and business processes. Stay relevant to the industry trend is essential to achieve a high competitive advantage in the market (Anas et al, 2020). This event will follow the trend of investing in advanced technologies to stay competitive in the industry. The event will use big data technology to get valuable customer insights. 
Adoption of sustainable practices – Increasing pressure on business organisations by the UK government due to environmental impact puts pressure on companies. It forced the companies to adopt sustainable practices and eventually, it became an industry trend (MICE Hospitality, 2023). Event planners will carry out business operations in a decent way and source raw materials ethically. 
Issues 
Some issues can be faced by the event planner while organising the event in the winter season. 
Budget issues – An event planner may face budget issues in the future if they overspend on some activities. (O’Toole, 2011). They can also face financial issues if things do not go according to their strategies and planning. 
Ineffective backup plan – It is crucial for any project to develop a backup plan to reduce the risk of project failure. Challenges are common in business and if event planners do not develop a backup plan then it will negatively impact their Hot Chocolate Event. 
Lack of work experience – If event planners will hire inexperienced workers then it can be challenging and get negative outcomes. It is crucial to recruit experienced workers to make the event successful. 
Impact 
There is a high possibility that this Hot Chocolate Event can face any issue while hosting an event in London. The company may face budget issues, work-related issues or backup plan problems. These challenges will highly impact the event and can create a negative impression among guests. If workers fail to serve the beverage on time because of budget problems or if they offer poor customer service then it will create difficulties (Mair et al, 2023). It can ruin the memorable moments of the guests and they will leave the event as soon as possible. It can impact the sales and revenue and this event will not be able to achieve their goals. 
Situational and cultural considerations can be explained by PESTEL analysis which is given below: 
Political – This event can face legal problems if they organise the event without any permission of higher authorities (Černá et al, 2022). They need to apply for a permit in the government office to host the event. 
Economic – Because of the high inflation rate, customers can cancel their plans to visit London because it can be costly for them. It will reduce the number of guests and they will not be able to generate desired revenue. 
Social – Many customers especially couples, adult people and children kike and enjoy this kind of event in their holidays. So, it will be beneficial for the event planner and they will be capable of selling more beverages. 
Technological – New technology like big data and digital marketing can be helpful for the event (Berliandaldo et al, 2023). Big data and marketing tools will provide valuable insights regarding the market and customers and promote the event. 
Environment – This event will sustainably perform activities and also source materials from trusted suppliers to protect the environment. 
Legal – The event planner will comply with all legal rules like the Employment Act, Health and Safety Act and consumer protection law to avoid legal problems. (Rosemberg, 2020)
The event organisers need to use the PESTEL tools and identify the possible factors that can impact the event. The event needs to address problems as well as identify the opportunities to make this event memorable for guests. The team need to focus on some cultural aspects such as; language, music, values, beliefs and attitudes. 
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As per the above report, it can be concluded that events are helpful for the travel and tourism sector to generate revenue and develop the hospitality industry in the United Kingdom. This report has explained the strategic planning and delivery of the Hot Chocolate Event which was based on a winter season theme. It has described the event cycle and its application to winter events. This report has also presented the complete concept of the event including delegates, guests and many more. Furthermore, this report has developed the aim and objectives that helped the event to stay on track throughout the process. This report has also identified that effective management of the event required a valuable set of skills that involves marketing skills, communication skills, organisation, time management and many more skills. It has also included the budget planning regarding this event which helped to organise the event effectively. 
[bookmark: _Toc181980746]RECOMMENDATIONS
The following suggestions are offered to guarantee the event's success and maximize the overall visitor experience, revenue creation, and operational efficiency in light of the thorough research of the Hot Chocolate Event:
· Eco-friendly Packaging: For all drinks and food items, use recyclable and sustainable straws, cups, and napkins. This appeals to eco-conscious customers in addition to following environmental trends. (Parsa et al., 2020)
· Put Real-Time Feedback Collection into Practice: Get guests' immediate opinions about their experiences by using QR codes on receipts or tables. This will help address problems on-site and offer quick insights into areas that need improvement.
· Provide Customization Options: By letting customers add more flavours or toppings to their drinks, the overall customer experience and per-person sales might be improved.
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