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Introduction 




Communication is a means of overcoming the unpleasant borders that exist between self and other, between private and public, between inner thinking and outward reality. As this definition shows, communication is difficult to define consistently because it is commonly used to refer to a wide range of different activities, or to limit what may be included in the category of communication for instance, requiring a "conscious intent" to persuade. The difficulty in defining communication, according to John Peters, stems from the fact that communication is both a universal phenomenon, since everyone communicates, and a specialised topic of institutional academic inquiry. Most people associate communication with the act of talking. To share messages and grow as persons, we rely on verbal communication. Although the word "verbal communication" frequently conjures up images of spoken communication, written communication is also a form of verbal communication. Language, both written and spoken, is important to verbal communication. Non-verbal communication, on the other hand, refers to communication that occurs without the use of words, such as body language, gestures, and silence. It is possible to communicate verbally as well as nonverbally.




Shannon and Weaver Model of Communication 




The Shannon and Weaver communication model is a linear model that provides a framework for assessing how communications are carried and received. It is known as the "father of all models" because to its widespread popularity. The notion is also known as 'information theory' or the 'Shannon theory,' after its major originator, Claude Shannon. It is well known for explaining how signals may become confused and misinterpreted throughout the sending and receiving processes. Using this mathematical theory of communication, he hoped to better recognize the pressure points where communication is influenced. The sender, also known as the "information source," is the first step in the Shannon Weaver technique. They are the person or source of information who first had access to the information. The process begins with the information source picking a message to send, a recipient for the message, and a channel via which to deliver the message. A message can be delivered in a multitude of ways, such as verbally (spoken word), in writing, through body language, music, and so on. The Shannon Weaver model continues with the 'encoder.' The encoder is the apparatus or person responsible for converting the notion into signals that may be sent from sender to receiver. The Shannon model was first created to represent communication via telephones and computers, which encode human dialogue using codes such as binary numbers or radio waves. The encoder, on the other hand, is a person who translates a concept into spoken words, written words, or sign language to communicate it to another person. The 'channel' is the next phase in the Shannon Weaver model. The infrastructure that transmits information from the sender and transmitter to the decoder and receiver is known as the communication channel. This is often referred to as the 'medium'. If we are talking face to face, we might not have a channel other than the sound waves from our voices, which convey the sound from the sender's lips to the receiver's ear. Furthermore, there is 'noise' in the Shannon model. As a communication goes from the transmitter to the receiver, it may be disrupted by noise. Its term derives from the idea that 'noise' may interfere with our interpretation of a message. There are two categories of noise: internal noise and external noise. Internal noise occurs when a sender encodes a message incorrectly or when a receiver decodes a message incorrectly. External noise occurs when anything outside of the sender's or receiver's control obstructs the communication. One of the fundamental keys for a better result, if using this theory, is to identify the sources of noise and try to reduce them to increase the message's quality. Moreover, in the process of the communication there is ‘decoder’. The inverse of encoding is decoding. Shannon and Weaver created this notion for communication via devices such as telephones. As a result, under this strategy, a device that decodes a message from binary digits or waves back into a format that the recipient can comprehend is often required. When it comes to face-to-face communication without the use of technology, decoding may still be required. For instance, you could want to decode a secret message, read written words aloud to make them make sense in your head, or evaluate the meaning behind an image that was given to you. The Shannon Weaver model's last stage is 'receiver.' The original Shannon and Weaver model of the technical communication process ends with the receiver. This is the point at which the individual receives the message, or what remains of it after noise has been removed.





Schramm’s Model of Communication 



Wilber Schramm introduced the communication model in 1954. Information is meaningless unless it is adequately articulated in words and transmitted to others. Encoding is important because it starts the communication process by converting thoughts into material. When the information reaches the recipient, his major responsibility is to understand what the speaker is seeking to convey. The communication is meaningless unless the second party can read or decode the information that the sender intended to deliver. Therefore, encoding and decoding are two of its most crucial aspects of good communication, without which information cannot move between two people. Schramm's concept is likewise derived from the following idea. Coding and decoding are the two basic stages of efficient communication, according to Schramm's theory. He also states that communication is not complete unless the sender obtains reply from the recipient. Consider a colleague discussing his opinions with a colleague who does not react to him. Is the communication finished? NO. Schramm thought that communication is a two-way action between the first and second parties. Schramm thought that a person's knowledge, experience, and cultural background play a very important part in communication. Individuals from various cultures, religions, and backgrounds interpret the message in various ways. To summarise, when a sender communicates information to a receiver, the receiver must interpret it in the manner specified by the sender and offer feedback or a response accordingly, according to this communication paradigm. Any communication in which the sender does not get feedback is incomplete and, as a result, ineffective.




Berlo’s Model of Communication 




From Shannon Weaver's Model of Communication, David Berlo created Berlo's Sender-Message-Channel-Receiver (SMCR) model of communication in 1960. He described elements that alter the distinct components of communication, resulting in more efficient communication. The model also emphasises encoding and decoding, which occur before the sender sends the message and before the recipient gets the message. Berlo's Model primarily consists of four components that explain the process of communication: the sender, the message, the channel, and the receiver. Many variables impact each one of the four components. At the first step of Berlo’s model of communication there is the sender. The sender is the person or the source that generate the message. The communication is delivered to the receiver by the person or source. The following are the sender-related factors, which are also applicable to the receiver:
· Communication Skills. The communication talents of a person are a factor that impacts the communication process. If the sender has excellent communication abilities, the message will be communicated more effectively than if the sender does not have adequate language skills. Similarly, if the receiver does not comprehend the message, the communication is rendered ineffective. Communication skills include the capacity to communicate, present, read, write, and listen, among other things.
· Attitude. The influence of the communication is determined by the sender's and receiver's attitudes. The message's meaning and effect are affected by the sender's attitude toward himself, the listener, and the surroundings.
· Knowledge. When people are familiar with the message's subject, the message's impact is amplified. The communicator's knowledge of the subject allows him or her to communicate the information successfully. 
· Social System. Values, opinions, regulations, norms, religion, and a variety of other societal elements all influence how a message is communicated. It makes a difference in message creation. Place and context are also examples of social systems.
· Culture. Messages change according to cultural variances. A person from one culture may find something insulting that is widely acceptable in another.
Furthermore, on the steps of Berlo’s model of communication there is the message. The content that the sender sends to the recipient is referred to as a message. It could be spoken, sound, written, video, or another sort of media. The following are the main aspects that influence the message:
· Content. The message's content is the information included inside it. The content is the entire communication from beginning to end.
· Elements. Gestures, signs, language, and other nonverbal components that go along with the information are called elements.
· Treatment. The treatment refers to how the message is delivered to the intended recipient. The receiver's feedback is also influenced by the treatment.
· Structure. The message's structure, or how it has been formed or organized, has an impact on its efficacy.
· Code. The format in which the communication is conveyed is known as code. It could take the form of talk, writing, audio, or other multimedia.
Furthermore, the channel via which communication takes place is a key stage. The channel is the medium via which the communication is transmitted. Telephones and the internet, for example, can be used as channels in modern communication and other sorts of communication. However, in general communication, the five senses of a human being are the channel via which communication passes, and their efficiency is influenced. The receiver is the final phase in Berlo's communication paradigm. The receiver is the one who gets the message delivered throughout the operation. According to this model, for communication to be effective, the sender's thought style and the other components indicated above must be in sync. The communication may not have the expected effect if the recipient and sender are not comparable. The recipient must also be a good listener. Other variables are analogous to the sender.



Case of study 	




Marco is a mechanic for a company that sells electric bikes and electric scooter, his responsible of the workshop and oversees the maintenance and repairs of the scooters and bicycles. Once he finishes the repairs, he communicates to the manager the spare parts and the amount of time needed to complete the job for the manager update the booking system and then later generate the quote for the customer. One day Marco finishes to work on a customer bicycle and communicates to the line manager all the repairs he has done to it but straight after the manager answer to the telephone without updating the system and leave the bicycle on the shopfloor ready to be collected. Marco and the end of the shift does not check the booking system and goes home. The next day the customer goes to the shop to collect the bicycle, at the payment the shop manager did not know how much to charge because the system was not updated, he could not remember on top of his head and he could not ask it to Marco because he was not working that day. The customer got disappointed for what happened, and he left without paying the bill. 
In conclusion we can understand how in this case the phone call is the ‘’noise’ in our model of communication and moreover how Marco in the other hand did not get a feedback by checking if the information where passed throughout the booking system of the company.
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