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Executive Summary 
Workplace culture is important for accelerating both financial and non-financial performance of an organisation. Sainsbury has been observed to be achieving support from the government that has provided this specified organisation with provisions for development and training programs for their colleagues. The management of Sainsbury has been able to include people fromdiverse cultures including LGBTA and female workers. This has led this organisation in gaining opportunities to serve their communities and also develop their brand image. On the other hand, this specified organisation has failed to reduce usages of plastics and declared exclusion of “gold fair trading” resulting problems to poor farmers and suppliers. Therefore, these specified ethical dilemmas have resulted in the problem of brand disreputation and hence, development of business has been stagnant. 
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[bookmark: _Toc77248155]Report
a. [bookmark: _Toc77248156]Background of company
Organizational behavior tends to focus on individual performance within an organization with an aim in determining impacts based on work culture performances, communication as well as a leadership style. This in turn results in understanding the complex behavior of employees along with identifying the cause and effect of employee behavior. Due to Covid 19 pandemic, organizations tend to focus on practicalities in getting employees in setting up work from home to assess pandemic as well as economic downfall worldwide with an impact of affecting through financial hardship. During this worst pandemic situation, the management team of Sainsbury's has spent almost £485m on special bonus payments to employees and other staff that worked during a pandemic and also hired extra employees that are isolating. Management of Sainsbury has also provided payment for vulnerable staff that is in-home quarantined due to Covid and also provided additional in-store safety measures. The management team of the specified company has also dropped at about £261 million annual loss during a pandemic situation to protect staff as well as customers from Covid 19 pandemic.  Thus management of a specified company aims at providing an appropriate workplace culture amid a pandemic situation to gain organizational effectiveness. 
Due to Covid 19 situation, grocery sales rose to 7.3% in the financial year of 2020, due to the implementation of online marketing that aims at promoting organizational efficiency that led to a positive impact on customers in enhancing customer satisfaction. The management team of the mentioned company has paid a third pandemic bonus with an increase of about more than 2% to match living wage outside London. This was due to an increase in supermarket sales that tends to continue rising during high street lockdowns. In the financial year of 2020, payment for staff working in Sainsbury's tends to rise from £9.90 to £10.10 due to pandemic situations to meet workplace culture within the organization. 
[bookmark: _Toc77248157]b. Introduction of key business environmental scanning or analytical tool
The management team of Sainsbury aims at avoiding threats within their company by the implementation of tools that are related to environmental scanning. These scanning tools includes "PESTEL and Porter's Five Forces Model" as an external environment that is beneficial for the management team in taking advantage of opportunities along with minimizing threats. Environmental scanning refers to a process that tends to examine internal as well as external environments within an organization to detect threats and opportunities that are likely to affect in near future.
Internal analysis of the environment illustrates the first steps in environmental scanning that portray the internal organizational environment within an organization that include employee interaction with staff and other employees as well as with the management team. As cited by (Makolov, 2019, p . 032216), internal factors also demonstrate manager interaction with other managers and with shareholders with an aim in accessing natural resources, brand awareness, organizational structure, main staff, and operational potential.  The internal environment in an organization also illustrates interviews and the conduction of surveys that tend to analyze as well as identify strengths and weaknesses in an organization.  
To bring an under-control pandemic situation due to Covid, the management team of Sainsbury has implemented a "supply chain strategy" with "Blue Yonder" as its key drivers for change. In the financial year of 2020, the management team of specified company tends to deploy "Blue yonder" to power its "end-to-end supply chain strategy", on a "single artificial intelligence (AI)-powered platform".  As stated by (Raudeliūnienė and Szarucki, 2019, p 69-80), to mitigate company from future threats, the management team has highlighted current as well as new capabilities through the implementation of "AI-powered demand" that aids in forecasting along with replenishing digital control tower, and space management. The specified strategy also focuses on macro space planning along with range management as well as warehouse management, labor management, and yard management. As opined by Aquinas et al. 2019, p 5981), implementation of “Blue Yonder” key driver strategy tends to enhance its ability in monitoring as well as responding to ever-changing customer needs, predicting and preventing potential supply chain disruptions that lead to enhanced customer satisfaction that in turn results in organization efficiency and appropriate work culture. 
An increase in competitive analysis within the market tends to address a rapid change within the external environment that aids in adding important features in providing effectiveness within an organization in a long-term plan. As cited by (Aquinas et al. p 5981), environmental scanning through "PESTEL and Porter's Five Forces Model" tends to provide a high-level as well as the broad-based process of gathering, analyzing, along with dispensing information to develop strategies or tactics in mitigating future threats faced by an organization. 
[image: ]
Figure 1: PESTLE Model
(Source: DüerkopandHuth, 2017, p14)
Commonly used “PESTLE analysis” aims at providing an organizing framework that tends to allow management in understanding and making connections with a mass of information. As opined by (Düerkop and Huth, 2017, p 14), a “PESTLE analysis” illustrates “six key macro-environmental factors” with an aim in understanding interactions within an organization. It involves collecting as well as illustrating information about internal and external factors that tend to impact business. PESTEL analysis indicates a simple as well as an effective tool in evaluating a situation analysis to identify key external or the "macro environment level "forces that tend to affect the organization. These forces tend to create both opportunities as well as threats for an organization. Furthermore as cited by (Düerkop and Huth, 2017, p 14), "PESTLE analysis" tends to provide an external strategic evaluation to research new markets. 
Another environmental scanning tool is “Porter’s Five Forces Model” which tends to focus on 5 forces to determine profit gained within an organization that aims at shaping the organization in increasing competitive advantages. It is referred to as a framework that classifies as well as analyzes crucial forces affecting the intensity of competition in an organization. As cited by (Grebenshchikova and Yakushev, 2017, p 51-53), "Porter's Five Forces Model" was created by Michael Porter in the financial year of 1979 in understanding 5 key competitive forces that tend to affect an organization.  
[image: Porter’s Five Forces Model]
Figure 2: Porter’s Five Forces
(Source:Grebenshchikova and Yakushev, 2017. P 51-53)
From the above figure, it can be demonstrated that five forces emphasize determining the structure of an organization as well as the level of competition against other companies.  An organization with low barriers as well as having few buyers and suppliers tends to substitute products as well as competitors within the market. The management team of an organization aids in examining opportunities and threats to facilitate decision-making concerning to company's external environment. It also measures the competitiveness of an organization along with attractiveness or potential profitability. 
[bookmark: _Toc77248158]c. Evaluating   PESTEL and Porter’s Five Forces Model in identifying key drivers 
Business organisations have been maintaining workplace ethics and cultures for ensuring their brand image for ranking them in a good position in the global market. Effects of a pandemic have incorporated changes within the workplace that have further resulted in a performance of an organisation. 
	Factors 
	Impacts 

	Political 
	· Supportive Government within the UK has provided funds and incentives to organisations (BBC, 2020).
· Implementation of Brexit has restricted the free movement of people between the UK and other European countries (BBC, 2020). 							

	Economic
	· GDP growth within the UK has declined up to “-9.92%” after the sudden outbreak of pandemic Covid-19 (Statista, 2021). 
· The rate of unemployment within the UK has significantly increased by "4.9%" (Statista, 20210. 
· The inflation rate within the UK has increased by “1.51%” in the financial year 2021 (Statista, 2021). 

	Social 
	· Customers' spending behaviour has shifted from luxury products to necessary items including groceries by 15% (Statista, 2021). 
· In the UK, the population rate has increased only by 0.47% in the financial year 2021 (Ons.gov.uk, 2021). 

	Technological 
	· The UK is considered to be one of the most technologically advanced nations ranking itself in the 3rd position across the globe. 

	Legal 
	· In the UK, the implication of the Employment Rights Act 1996 is significantly effective in ensuring the protection of employee's welfare (Legislation.gov.uk, 1996). 
· The rights of customers are also provided with special attention for ensuring the safety of customers (Gov.UK, 2021).

	Environmental
	· Practice of corporate social responsibility is relevant practiced for maintaining brand image
· Environmental Protection Act 1990 is effective within the UK (Legislation.gov.uk, 2021). 


Table 1: PESTLE Analysis of UK
Analysis
Supportive Government existing within the UK has been providing incentives and funds to business organisations for training development to workers for effectively working amidst pandemic. On a similar note, the management of Sainsbury can utilise funds for providingtechnicaltraining to their workers to effectively work from home during a current pandemic scenario. However, the application of Brexit within the UK has restricted the free movement of people between the UK and other European countries and hence, the management of Sainsbury is unable to recruit highly skilled training managers. The sudden outbreak of pandemic Covid-19 has resulted in a massive decline in GDP by "9.92%". It can be stated that the management of Sainsbury also has been unable to generate significant revenues with a decrease in sales. Besides, that as the unemployment rate within the UK has increased due to pandemics, customers' buying behaviour has also changed and hence, Sainsbury is required to sell products at an affordable rate. Since, customers’ buying behavior has shifted to grocery management of Sainsbury possesses scopes gaining more loyal customers with advanced technologies for enduring pandemic protocols. Any discrimination to employees' rights can lead Sainsbury to suffer from punishment under Employment Rights Act 1996 and protection of the environment is required under Environmental Protection Act 1990. 
The sudden outbreak of Covid-19 has also affected the competitive environment of business organisations. Sainsbury's competitive environment has also declined as consumers' buying behaviour has changed.
Porter’s 5 Forces
Bargaining Power of Suppliers
The bargaining power of suppliers in the UK retail market is low as there are a considerable number of substitutes of suppliers available in the market (Rahman, 2021). Suppliers from both domestic and international markets require the UK market for their business hence, retail industries have opportunities for negotiating good deals for maximizing their profitability. On a similar note, the marketing team of Sainsbury's also have been doing their business by properly negotiating with their suppliers to acquire products at affordable prices. The management team of Sainsbury has been successful in developing a close and strong relationship with their suppliers both nationally and internationally for ensuring sustainable business development (About.sainsburys.co.uk, 2021). Hence, workplace culture is maintained by maintaining a good relationship with suppliers and even in times of pandemic scenario, this specified organisation has possessed products at affordable prices. 
Bargaining Power of Buyers 
The bargaining power of buyers within the UK retail market is significantly high due to the succinct availability of the substitute market. The sudden outbreak of the global pandemic has resulted in a transformation in buying behaviour of customers that necessary goods have been in more demand than luxury goods. In the financial year 2021, customer spending on groceries increased by "15%" followed by medicines ranging to "10%" (Statista, 2021). Since the availability of retail markets within the UK is significant, customers possess options of gaining relevant opportunities of selecting other brands in case of higher prices or poor culture within an organisation. 
The threat of New Entry
Threats of new entries within the UK business market are significantly low as most of the brand image of businesses sustaining within this specified nation. The Company of Sainsbury has been recorded as the oldest retail market within the UK that has been contributing to 16% revenue shares in terms of retail markets (About.sainsburys.co.uk, 2021). Hence, it can be stated that Sainsbury has been successfully running their business in the global market after providing customers with the best products and services. 
Threat of Substitutes 
In the retail market existing within the UK, theta of substitutes is considerably low with relevant lower threats from new entries. Management of Sainsbury has been providing effective products such as groceries and services including home deliveries to their customers at affordable rates generating chances of developing the business. In the financial year 2020, the management of the Sainsbury organisation has been able to generate a revenue of "32.4 billion" pounds amidst the sudden breakout of the global pandemic (Statista, 2021). Thus, it can be evaluated those customers have endless faith in this specified organisation for the services offered. 
Competitive Rivalry 
Competition among rival industries within the UK is significantly high as all the retail markets are trying to provide their customers with the best products and services and lead their positions. Business activities of Sainsbury have ranked itself in the second position and have been led by Tesco Plc in the first position (Rahman, 2021). Management of Sainsbury has been maintaining a relatively close competition with Tesco and hence, workplace culture is required to be maintained for maintaining the brand image. 
Key drivers for the changes within organisation 
The global pandemic has resulted in incorporating changes within Sainsbury like any other business organisations. Customers' spending habits on necessary items such as groceries have led the management of Sainsbury's to generate a significant amount of revenue even during a pandemic scenario. Training and development programs have been organised by this specified organisation in providing technical knowledge to their employees for ensuring development within their organisation. Since supply chain management of this specified organisation is relevant and possesses a good relationship with their suppliers. The good bonding with suppliers has provided management of this organisation in gaining negotiations for products at affordable prices. 
[bookmark: _Toc77248159]d. Critical evaluation of workplace culture [Refer to Appendix for checklist questionnaire]
A workplace culture indicates shared values along with beliefs and sets of assumptions that are illustrated within a cultural organization. A positive culture tends to improve teamwork along with raises morale and increases productivity as well as efficiency in enhancing organizational effectiveness. As cited by (Düerkop and Huth, 2017, p 14), the vision and mission of Sainsbury are to harness talent to accomplish creativity and diversity within employees to ensure customer satisfaction. Management of specified companies tends to provide access to mental health along with wellbeing to support through tools and other resources in enhancing positive and proactive choices to thrive in all aspects of life. By the financial year of 2024, the management team of Sainsbury tends to achieve diverse representation in leadership positions. On other hand, as cited by (Raudeliūnienė and Szarucki, 2019, p 69-80), to increase inclusiveness within a company, the management team aims at focusing on approaches that include creating an engaging as well as an inclusive workplace to enhance the lived experiences of employees as well as staff. This in turn leads to an increase in productivity by attracting along with hiring, developing, progressing, and retaining diverse and skilled professionals throughout business ventures to represent the external community for increased customer engagement. On a similar note (Raudeliūnienė and Szarucki, 2019, p 69-80), stated that management of a specified company provides training to learn in assisting elderly as well as disabled customers.  Management has also implemented "in-store" adjustment for customers suffering from "dementia or autism" to shop comfortably that illustrates diversification of workplace culture without being biased (About.sainsburys.co.uk 2021). Inclusion networks within the specified company tend to play a key role in building community as well as developing employees in increasing innovation that tends to enhance productivity growth within markets of the UK. In contrast, as cited by (Grebenshchikova and Yakushev, 2017, p 51-53), the management team of Sainsbury aids in fostering an inclusive workplace by building awareness through diverse cultures as well as a community that emphasizes providing insight along with leadership thoughts. In the financial year of 2020, the management of Sainsbury offers rewards with a return of "The Big Fruit and Veg Challenge" that has been incorporated as a new mission to help everyone eat better, and also customers can earn bonuses from "Nectar Points". This, in turn, results in encouraging customers in purchasing grocery shopping with Sainsbury which enhances productivity and diversity within a company (About.sainsburys.co.uk 2021).
Management of Sainsbury has been constantly striving in maintaining their workplace culture where the employees have stated their workplace environment to be "exciting" and "rewarding" (Sainsbury's, 2021). "Community" is regarded as the priority of this specified organisation and hence, management of this mentioned firm maintains a good relationship with their suppliers. Moreover, the management of Sainsbury's also includes employees from all cultures and genders. On the other hand, CEO Simon Roberts has been successful in conducting a "question and answer" session through their internal social media platform namely "Yammer" for solving problems of employees (Sainsbury's, 2021). 
In the financial year 2017, management of this specified organisation has been successful in gaining the title of "Disability Confident Leaders" by the UK Government for providing working opportunities to over "26000" people through the "You Can" program initiation. Management of Sainsbury has been successful in initiating a network of employees namely "Proud Sainsbury’s" for including "LGBTA" colleagues to join the system (Sainsbury's, 2021). Besides that, this organisation has provided their employees with better mental, physical and financial affluence, and hence, education programs have been introduced for colleagues. 
[bookmark: _Toc77248160]e. Evaluate relationship within and identifying ethical dilemma
Sainsbury is one of the oldest and largest retail markets within the UK leading itself in the second position due to its effective commodities provided to its customers. Management of Sainsbury has been successful in treating its employees fairly and respectfully (About.sainsburys.co.uk, 2021). Management of this specified organisation has been successfully arranging programs for their employees providing support on both physical and mental health. This initiative has resulted in employees staying loyal to this company ensuring more productive services to customers. Moreover, human resource attrition also has decreased even during the current scenario of global pandemic Covid-19. In the financial year 2021, the human resource department of this specified organisation has successfully recorded a total number of “186900” employees working (About.sainsburys.co.uk, 2021). On a similar note, more than “40%” of the total number of workers is females and the management has been involved in increasing this rate to "43%" by 2024. 
Hence, it can be highlighted that during the present scenario of covid-19 management of Sainsbury has been successful in employing people irrespective of culture and gender. Internal operations of this specified organisation have been relevantly able to develop "5" colleague networks that are beneficial in incorporating innovations contributing to the upliftment of this specified business (About.sainsburys.co.uk, 2021). At present management of Sainsbury has been successful in celebrating cultural differences existing within their organisation and showcasing the achievements of employees. Marketing department of Sainsbury has promoted the specified company’s inclusion of diverse culture through a “YouTube" video naming it as "Ethnic Diversity" (About.sainsburys.co.uk, 2021). The marketing department of this specified organisation has been successful in outreaching a maximum number of customers ensuring their development of a brand image. The UK has been recorded to possess over “53 million” active social media users in the financial year 2021 resulting in conveying messages to a significant number of social media users to become aware of ethnic diversity practiced by this organisation (Statista, 2021). This context also highlights that brand loyalty has been beneficial for this organisation contributing to an increase in demand for sales and revenue generation. In the financial year, the management of Sainsbury has decided on decreasing the prices of dairy products by "50 million euros" on food products (About.sainsburys.co.uk, 2021). This specified decision has resulted in this specified organisation staying loyal to their customers and hence, development has been reassured.
Ethical Dilemma
Sainsbury’s corporate social responsibility has recorded a significant decline resulting in a degradation of the brand image. This specified organisation has initially declared an aim of reducing the usage of plastic packaging in the financial year 2018. However, this oldest UK base supermarket has been recorded to have made the least progress in declining usage of plastic thereby violating the ecological balance of this specified nation (Hill, 2019). Management of Sainsbury has been provided with targets of reducing plastics usages and prohibiting of recycling elements for packaging by 2020 then. CSR plays an effective role in developing customers' perspectives towards a company's brand image (Srivastava, 2019, p.10). Hence, it can be demonstrated that the failure in CSR activities by Sainsbury has regarded their brand image. The declination of brand image has contributed to this organisation in generating low revenue and dissatisfaction among employees has been observed. 
The "fair trade" schemes made applicable by Sainsbury's have been violated by themselves back in the financial year 2017. Top-level executives of this organisation met with African suppliers and declared their decision of not including the "gold standard" of ethical trading (Vidal, 2017). Change of a system of prolonged 25 years has put the wellbeing of poor farmers and suppliers at stake and hence, declining customers’ preferences for this organisation and thus, supply chain management has also been violated thereby, violating the brand image of this specified organisation. 
[bookmark: _Toc77248161]2. Supplementary
The major aim of writing this report is to evaluate the importance of work culture existing within an organisation and their impacts on the overall performance of a firm. In this task, Sainsbury operating within the UK has been selected and their work culture including diversity and inclusion has been discussed here. Sainsbury is the oldest and one of the most renowned retail markets within the UK. This specified organisation has successfully ranked itself in the second position by generating a higher amount of revenues resulting from a developed existence of the brand image. This specified organisation has been observed to have maintained its workplace culture by including colleagues from different cultures and genders that has accelerated its brand image growth. On the other hand, the management of this organisation is observed to have maintained a good relationship with their suppliers that have increased the chances of acquisition of products at an affordable rate during the current scenario of a pandemic "Covid-19". In this study, it has been observed that inclusion of diverse cultures in gaining their titles of "Disability confident leaders" for providing opportunities to people with disabilities. Moreover, this specified organisation has proved to be in close association with society and providing employment scopes to female members and "LGBTA". Besides that, the marketing department of this specified organisation has promoted their inclusion of ethnic diverse cultures using social media platforms including “YouTube '' for outreaching a significant number of customers. 
This specified context highlights that Management of Sainsbury has been able to include people from diverse cultures that have contributed to completing their CSR and ensuring significant brand recognition among customers. An increase in customers' loyalty has resulted in acceleration within several sales with higher demands of grocery items after the sudden outbreak of the pandemic. This acceleration within the number of sales has enhanced the scope of generating a significant amount of profit generation. Therefore, it can be highlighted that the financial performance of this specified organisation has attained profitability even during the current scenario of a pandemic. However, in this study, it has been highlighted that despite maintaining all the workplace ethics, the management of Sainsbury still possesses ethical dilemmas resulting in experiencing a decline of demands from this specified organisation and harm of reputation incurred. Management of this specified organisation has failed in meeting their targets of reducing usages of plastics and non-recyclable elements, thereby, contributing to affecting the environment negatively. Therefore, this specified organisation has failed in maintaining its CSR activities resulting in a decline of brand reputation among employees and a decrease in demands. Besides that another ethical violation implemented by management of Sainsbury includes deciding not to include "gold fair trade" with African suppliers. Violations within the system of 25 years have affected the business of poor farmers and suppliers resulting in the development of poor relationships with suppliers. Management of Sainsbury however, has been observed to have arranging programs for the mental and physical wellbeing of their employees. Apart from that, this organisation has been beneficial in introducing the “YouCan” program for providing people with employment opportunities. Hence, Sainsbury has been chosen for highlighting their workplace culture affecting their financial and non-financial performance. 
In this report business, analytical tools such as PESTLE and Porter's 5 Forces have been chosen for highlighting factors such as the political, social, and environmental performance of Sainsbury. 


[bookmark: _Toc77248162]Task 2:  Reflective Essay
While doing this study, I have acknowledged that an effective workplace culture is an effective tool in the determination of an organisation's performance. As inspired by Akhter et al. (2020, p. 1) good workplace culture affects the mood of employees that in turn results in possessing productive work from them. In my opinion, all business organisations are required to have an effective workplace culture where all employees are treated fairly and with respect. In my perspective, it is very important for providing scopes to people from different cultures to acquire different skills in running a business smoothly. Hence, many unemployed people have possessed scopes for earning a livelihood in this present situation. I have further learned that doing corporate social responsibility can be beneficial in attracting the attention of customers and thereby developing a relevant brand image. 
As influenced by Mohammed and Rashid (2018, p. 359) business organisations practicing CSR activities are successfully able to attract customers that are either social or environmental activists. In my perspective, since management of Sainsbury's has failed in meeting their targets of reducing the implementation of plastic packages and non-recyclable elements in business, has led their brand reputation to experience negativity. Besides that, the decision of top-level executives of Sainsbury of cancelling "gold fair trade" has also disrupted their responsibilities towards their community including farmers and suppliers. However, I have learned that the management of Sainsbury has been partially successful by arranging training and development programs for educating their employees for better promotion of work. In my opinion, this specified organisation has been unable to achieve most of their customers for their ethical dilemmas. Management of Sainsbury has been successful in including their employees in keeping their perspectives using the “question and answer session” for resolving their issues. This specified event has made me realize the importance of prioritizing employees within an organisation for evaluating their performance affecting their mental and physical well-being. Moreover, I have also learned that abrupt decisions such as changing a prolonged system can result in disruption of business and losing a significant number of suppliers and customers. In my perspective, business decisions are sometimes required to be taken by management and discussed with employees before implementing them.
I have also learned that the threat of new entries within the UK market is low due to the high brand value of existing business and rivalry between companies is high with the provision of high-quality commodities to customers. Apart from that, I have acknowledged that the inclusion of diverse cultures in business also effectively contributes to incorporating innovation within business resulting in attaining a high generation of profits. In my opinion, business organisations are required to make decisions that are beneficial to the wellbeing of the community and employees for accelerating the brand value of an organisation. Thus, I have acknowledged that an effective work culture significantly contributes to both financial and non-financial performance depending on productivity level employees that in turn is beneficial for business to enhance productivity level.
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[bookmark: _Toc77248164]Appendix: Questionnaire 
	Questions 
	Responses 

	Is Sainsbury culturally diverse?
	Yes

	Is community prioritised here?
	Highly 

	Are employees well treated within Sainsbury 
	Yes 

	Is there any gender discrimination in workplace? 
	No


(Source: Self Developed)
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