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Introduction
In this report I will be reflecting on my skills that I have and the further skills and knowledge that I have learnt throughout the development of making a business plan. A task has been assigned to the class to design a successful business plan with a group of five other members.  My group consisted of: Jamila, Asma, Sabbir, Mijanur and myself, Sumeira. My group elected me to be their leader as my previous work has impressed them and they were confident in me. However we were all equal partners. We have decided to sell cosmetic products such as make up, skin care and other cosmetic essentials. We decided to call our company JASSM Cosmetics (using our acronyms). We plan to sell in store then online and eventually would like to go global. I knew that this plan needed a lot if steps in order to be successful so I put all the steps together and delegated tasks to each member. We worked hard together and completed a presentation with slides to show how we will make a successful business plan. 

















Report
I had to build my knowledge and understanding on business plans, strategically. I did some research about it and then I was able to explain what our mission was. It involved a lot of components and I decided to use the ones relevant to ours. It included:
1. Introduction
2. Aims and objectives
3. Company description, mission and vision
4. Legal compliances
5. Management process 
6. SWOT analysis
7. PESTLE analysis
8. Conclusion  
I assigned each member a portion for them to research about and add it to the final presentation. I took into consideration each member’s characteristics and chose the portions accordingly, for example; I chose Sabbir to start with the introduction as he is very good at public speaking and is very knowledgeable about his specific subject. Although I had my specific portion, being the leader I felt that I had to guide and motivate all of my group members towards the aim and help with utilising their information correctly. I made sure all members understood what they were researching and helped them if they were not sure about certain aspects of the contents. I would say that I have been a participative leader according to Lewin, K (1939). I was heavily involved in this project and needed a lot of strategic thinking skills for this to work.
I decided to research my chosen subjects and then summarise it into bullet points because this was a presentation with slides we were working on and had to make it as brief as possible. My main tasks were SWOT Analysis, PESTLE Analysis and conclusion of the  business plan. I had to look into the strengths, weaknesses, opportunities and threats for JASSM cosmetics (SWOT). Strength included cost-effectiveness, shareholders and initial investment and innovative business planning. Weaknesses included existing competitive markets, value creation and lack of knowledge on this specific market. Opportunities included consumer trends, market for innovative business and online creative marketing. Finally the treats included new entrants with innovative business, trade barriers and failing initial return on the investment.
  I started to care about this company and researched as much as I could. As I was writing down my findings, I actually felt scared that our company would fail due to the threats and weaknesses but was quickly reassured that our strengths and opportunities would overcome them. I shared this passion with the rest of the group and found that it motivated them. So I explained to them that we need to understand how important customers are and it is them who will help our business grow. We can have the best business plan but without customers, we will fail. We need to match their needs with our products then the business will thrive. We had to sell our products with full product knowledge. I had to remember that they are learning from me and looking up to me, being the leader. So I had to communicate clearly and repeat myself if necessary. All of the group members did their assigned research tasks and I helped where I could.
While I was researching about the PESTLE Analysis, I found a lot of interesting facts. JASSM Cosmetics was required to focus on external business component in order to ensure its market growth in new competitive markets and for this it needed to address regional and national tax policies, government regulations and legislations. Economically JASSM Cosmetics had to emphasise on foreign currency exchange and also include other factors like interest rates and economic growth patterns. The Social and Technological factor has a very heavy impact on JASSM Cosmetics. Social because we are selling beauty products and taking into consideration cultural trends, buying behaviours (such as online) and demographics.  Technological because it is the means we will use to advertise e.g. social media and we also use it for secure inventory management. The Legal side of it was also important as all relevant legislations had to be met such as privacy and data security laws.  The environmental analysis was mainly to do with acknowledging corporate social responsibilities (CSR) and helping JASSM Cosmetics in ensuring loyalty goals in turn gaining organisational benefits. As a group we were also discussing of making our packaging biodegradable to help the environment. 
I was also responsible for writing up the conclusion. To conclude the presentation, I had full confidence that our business plan was successful as I knew that we followed all the relevant steps to complete the plan. All my group members did as they were told. They worked efficiently and helped me and each other throughout the process.
My strong point was my communication but was also my weak point. I was good at explaining but not good at public speaking. My group members encouraged me not be nervous and boosted my confidence. We kept a WatsApp group chat to stay updated; however I preferred to talk to the group rather than messaging. My speech emphasised my words more than the average emoji. We held several meetings and I was able to explain properly what was needed.  Another weak point I had was that I was no good at IT and the technological side of using computers and laptops. My team member Mijanur was an expert at IT and I felt that I was saved. He was really good at choosing appropriate images and he also helped me with some of the final editing. We all had a quality that helped us to either improve our skills and/or help contribute to the work that also promoted our good qualities.  Jamila always reminded me if I had forgotten something. Asma was at hand when it came to repetitive practice for improvement of public speaking and I always looked to Sabbir for inspiration. We made up an excellent team and I am very proud of both my group members and the work we produced. I didn’t encounter any problems apart from, when we met up; some of us were late because we lived further than others.
After each member’s work was completed, we put it all together like a jigsaw puzzle. It felt like such a good achievement and we were all so happy.  Initially I thought we were not able to complete it but my group members were more than supportive. I appreciated their work and thanked them for their efforts. 

Conclusion 
During the process of developing the business plan, I have learnt that I need certain traits that all business people need in order to make a successful business plan and also to run it succsessfully. Most of these traits I have, however I have further developed them and I recognise which ones I need to improve on. These are as follows:
1. Passionate/caring
2. Leaderships skills
3. Strategic business planning skills
4. Marketing skills
5. Sales and customer relationships
6. Communication skills
7. Confidence
I have always been a caring person and that increased ultimately after I became a mother about eleven years ago, and has been increasing since. I am always passionate about both my work and the people I work with. I have established that I am a participative leader and can confirm that with feedback that I received from my group. My group really appreciated all the hard work and effort I put into the work so much so that they said they will elect me as their group Leader every time, where possible. Strategic business planning skills was where I explained to the group about long term goals and how to reach more potential, not just somehow surviving or making a very small profit. Marketing skills where mainly covered by the fact that it’s our customers that are key to our success, together with sales and customer relations by keeping up with their demands. My communication skills were always on point and where I needed help; my group members were there to encourage me. Despite this, I was still confident about my work and team members. 
I need to Improve on my Public speaking skills and to be more enthusiastic about my work. At times I was more excited to meet with the group than to get some work done. That’s when Jamila would remind me that we have a deadline to consider. We grew closer as friends through this projects.   
I have also realised that all the above skills can be interlinked with skills within an employment context. All of the above points will apply to a store manager for example and can also be applied to a call centre agent. It is like a universal trait to have in both fields, as well as in business planning. 
This group project has taught me to appreciate and embrace different qualities in a person and to interlink it with other members to create synergy. Our combined efforts have made this business plan successful and presentable. It has taught me to be more patient because some members are either faster or slower than others. I have learnt how knowledgeable they are and how knowledgeable they can become. Each member has surprised me with a new characteristic about themselves that I was unaware of before. I have learnt that my leadership skills helped hold the group together and form an even stronger bond. We all shared the same passion to succeed. We had one common goal.    
I have decided to make a personal development plan that will help me improve in my skills in public speaking and also improve my overall skills as a leader and group member. I would also like to increase my knowledge in this specific market. I will use my feedback as a starting point and utilise all available options to help me reach my goal. 
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