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Introduction

Audi is a leading German brand dealing in premium cars. This brand mainly belongs to Volkswagen group. Audi is a distinct brand which has a high level of popularity in the Global Business Environment. The popularity of Audi is mainly due to its attractive look, use of latest technology and its luxury nature (Çitilci, and Akbalık, 2020). The level of sales in US and China is higher for Audi. This report mainly discusses about the impact of covid-19 on the automobile industry. Major emphasis has been provided on the factors which contribute to the success and survival of Audi in the automobile industry. 




[image: ]Figure 1: Audi
Source: (Essandoh, et al., 2020)




Forces shaping the Global Business Environment

These forces are analyzed by Audi for conducting its activities in the international
environment. Some of these forces are technological forces, monetary factors, climatic
change, economic impact, social influence, regulatory influence and environmental factors
(Friesendorf, and Uedelhoven, 2021). It is observed that rapid technological changes take
place in the business environment. Hence it is essential for order to adapt itself with these
latest innovations and technological advancement. Technological forces help business to
expand its activities in the global environment. The next most vital forces which shape the
Global Business Environment is the monetary factor. The fluctuation in the currency
creates an impact on the operations in the international business environment (Gruszczynski,
2020). 















Changes in the Global Business Environment

While conducting the business operations in the Global arena, Audi faces many changes. These changes are in terms of internal factors and external factors. It is observed that some of the changes in Global Business Environment are in terms of technological evolution, emerging markets, privatization of business, emphasis clean energy and promoting sustainability. Often these changes create an impact on the workings of Audi (Janssens, et al., 2020). Adaptation with the latest technologies helps in the growth and expansion of the business in the global environment. 



















Impact of the pandemic on the Automobile Industry

In the year 2020, the advent of covid-19 pandemic had created an impact on the workings of automobile industry. Due to the covid-19 pandemic, a lot of restrictions have been imposed on travel and tourism sector as well as automobile sector. This has led to a lot of imbalances in the workings of automobile industry (Kerr, 2020). One of the major impacts of the pandemic on the automobile industry was imposition of restrictions on export and import of automobile parts for manufacturing the automobiles. This has created a lot of obstacles in the smooth running of the operations of Audi. Moreover, the impact of the pandemic on the automobile industry can be explained as follows.




















1. Government regulations regarding restricting Travels: The Government of different countries have imposed certain restrictions on travelling activities (Khan, et al., 2020). The use of automobiles has been reduced as a result of decrease in travel activities. Hence this has indirectly led to decrease in the sale of automobiles of Audi. It has been observed that in the pandemic situation, people do not prefer to by firsthand vehicles. They are focusing on purchasing secondhand vehicles. 
[bookmark: _GoBack]2. Decrease in auto shows: Auto show is a platform which is used by automobile industries to promote the new product in the market (Kim, et al., 2021). But due to the pandemic situation, it is observed that certain restrictions have been imposed on conducting auto shows. Audi has invested a lot of money in conducting auto shows. An abrupt cancellation of auto shows has forced Audi Company to suffer losses. This is one of the negative impacts of the pandemic on the automobile sector.
3. Retrenchment of the employees: Retrenchment is a process by which the employees of Audi are forced to leave the organization due to lack of workings and for some unavoidable situations. Hence this has caused the company to lay off its existing workers who have been working in the company for more than ten years (KM, and KG, 2021). This has indirectly led to a negative impact on the workings of Audi. 
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Figure 2: Impact of pandemic on the Automobile Industry
Source: (Kretschmar, 2020)


4. Low demand of Audi cars: Due to the pandemic situation, people are trying to follow government regulations and maintained social distancing. They do not prefer to engage in any social gatherings. This has created a low demand for Audi cars in the Global Business Environment. On the other hand, it is observed that the sale of secondhand products have been rapidly increasing since people do not want to invest their money in automobiles (Matovic, 2020).
5. Adopting latest technologies: Audi is trying to adapt latest technologies in order to provide best test drive experience to the customers by maintaining all the covid-19 protocols. This is mainly in the form of adapting Virtual Reality test drive. This is a form of service which uses latest technologies in providing the best experience to the customers (Milner, 2021). Proper precautionary measures are undertaken in order to maintain safety of the customers. A large amount of investment is incurred in order to adapt these latest technologies for surviving in the post pandemic situation. Hence the occurrence of pandemic has created unnecessary expenditure for the company.

 Success and Survival of the industry in consideration with Megatrends

With the development of latest technologies, there are many megatrends which are observed in the automobile sector. Some of these mega trends are block chain mechanism, electrification, shared mobility, human machine interface, autonomous vehicles, artificial intelligence etc. The success and survival of Audi is mainly contributed by this megatrend (Radic, et al., 2020). All these factors help in increasing customer engagement and provide them best customer experience. With the use of the latest technologies, it has become easier for the automobile companies to use digital platforms for promoting their products.By adapting the latest security software; Audi can survive in the automobile industry. This has led to the success of the company in automobile sector (Wu, et al., 2021). There are certain success factors and survival factors which are one of the main reasons for Audi success in the Global Business Environment. These are listed as follows.


Use of latest technology: Audi is mainly trying to use automotive technologies for increasing consumer engagement. An effective digital multi-channel vehicle buying experience is created by the company for conducting its business activities. Audi also adapts certain online sales strategy for creating its digital presence and to enhance its sales level in the pandemic situation.
Digital enabled business model: Audi has applied the digital enabled business model in its workings for meeting the demands of the customers (Zulkifli, et al., 2020). This is mainly associated with determining recurring revenue streams for the company. This is one of the success factors for Audi in the automobile industry.
Development of strategic relationships: There exists a high level of competition in the automobile sector. Using the traditional business activities will not contribute to the growth and development of the companies in automobile Industry. Audi has focused on developing strategic relationship with its customers to determine the needs and to manufacture products accordingly (Çitilci, and Akbalık, 2020). Certain research and development activities are being undertaken in order to make the best use of technological innovations.
Automotive supply chains: Audi has an effective supply chain management system which helps in easy distribution of Audi cars from the warehouse to the consumers. Major emphasis is provided by the company to fulfill the needs of the customers. This has created an essential part for order to survive in the automobile industry (Essandoh, et al., 2020).









Reasons for engagement of the organization in International Trade

There are some of the reasons why Audi is trying to undertake international trade activities. One of the most vital reasons is to increase the revenue of the company. International trade activities provide a good exposure to the company in the global environment. This increases the chances of earning a higher amount of profit (Friesendorf, and Uedelhoven, 2021). 
Audi gets a lot of access to export financing at the time of conducting international trade activities. It becomes easier for the company to expand its activities in the Global market. Some of the other reasons for engaging in international trade activities are disposal of surplus goods, benefit of foreign exchange, easy cash flow management, longest span of the product, better risk management and growth opportunities.












 Analysis of the Market
The analysis of the global business environment of Audi can be explained as follows:
1. Micro-economic Foundation: Microeconomic foundations are primary requirements which are to be considered at the time of conducting the activities in the Global Business Environment. Some of the factors of microeconomics foundations comprises of market size, technological changes, growth of the market, competitor analysis, amount of investment etc. Audi considers these factors for market analysis (Khan, et al., 2020).

2. Macroeconomic Foundations: Audi uses certain macroeconomic factors to determine the impact of Global Business Environment on its business operations. Some of the macroeconomic factors are associated with political stability, economic activities, social differences, cultural differences, environmental regulations and legal regulations. 
Proper analysis of these factors contributes to success of Audi in the international market (Kim, et al., 2021).
3. Market structures and their influence on firm strategy: Audi mainly operates in automobile industry. It has occupied 63.7 % of the total market share. The nature of the market structure is complex. The market structure has created and influence on the international expansion strategy of Audi. 
4. Long-run Changes: The long run changes which are implemented by Audi for successful operations in the global environment (Radic, et al., 2020). These changes are merger and acquisition, investment in research and development activities, engaging in joint venture activities and franchising.
5. Short-run Changes:  Some of the short run changes which are undertaken by Audi for conducting its activities effectively in the international market are changing the organizational culture, change in the business model, adaptation of new recruitment strategy and new selection strategy (Wu, et al., 2021).
 













Conclusion

It has been observed that there are certain factors which are to be analyzed before conducting the operations of Audi in the Global Business Environment. These factors help in shaping the company to survive in the international market. There are certain changes which occur in a Global Business Environment. It is essential that the company should adapt itself with the latest changes. Certain reasons have been provided behind conducting international trade activities. One of the most common reasons is to increase the customer base and to expand the activities in the international market. A proper analysis of the market in which Audi operates has been provided.
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