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Introduction  

 

This report depends on academic management methods, models, and hypotheses that 

evaluate the elements that impact the working environment culture of McDonald’s 

Organisation and its effect on authoritative proficiency. Moreover, a showing of more 

external environmental variables during COVID-19 will be applied proper degree of basic 

comprehension of the moral problems influencing hierarchical culture, and its exhibition, by 

sharing pertinent recognizable proof of the organisation analysis techniques. After more, an 

evaluation of the connection between the chosen association's current culture and its 

effectiveness in accomplishing monetary and non-monetary execution will be introduced. 

As a component of this new report will uncover selective examination on the issues 

ascending from the COVID-19 emergency and techniques for once again introducing crucial 

parts of society and the economy, likely, working and assembling, as worldwide 

organizations show their systems and activity plans as they advance toward a superior 

future. 

 

Introduction Of McDonald’s 

 

McDonald's Corporation works in very nearly 120 countries all around the planet. As a huge 

overall bistro network laid out in 1955, it has expansive contribution with adjusting to 

changing business conditions. McDonald's is one of the greatest eatery networks on the 

planet with wages coming from the rent, eminences, and costs paid by the franchisees, as 

well as arrangements in the association worked bistros. McDonald's commonly sells 

burgers, Big Macs, various kinds of chicken like Chicken Sandwiches and French fries, soft 

drinks, breakfast things, and treats. In numerous business areas, McDonald's offers servings 

of leafy greens and veggie sweetheart things, wraps and other restricted charges. On a 

periodic reason, McDonald's offers the Big Tasty sandwich. In spite of the fact that 

McDonald's is generally famous for its burgers, cheeseburgers, and French fries, they 

feature chicken things, breakfast things, soft drinks, milkshakes, wraps, and baked goods. 

The association similarly added plates of fish, mixed greens, smoothies, and normal items 

considering changing customer tastes and a negative explosion due to the unhealthiest of 

their food. 
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Their things are introduced for a similar explanation "eat-in", where the client chooses to eat 

in the diner or "take-out" expecting the client picks to take the food off the premises. "Eat in" 

meals are outfitted on a plastic plate with a paper implanted on the floor of the plate, while 

the "Take-out" dinners are normally conveyed with the things encased in an indisputable 

McDonald’s-stamped natural shaded paper sack. In the two cases, the solitary things are 

wrapped or boxed as legitimate. In the United Kingdom, McDonald's cafés can be found in 

help stations, corner stores, McDrive Thru, Asda Superstores and Supercentres, shopping 

centres, retail shops and more responsible option diners. For instance, one McDonald's 

Drive-Thru in Crawley is arranged in the vehicle park of a Sainsbury's store. Other 

McDonald's regions named Mc'Express' or 'McDonald's and Go' have limited seating and 

can be seen even more commonly in railroad stations and air terminals. 

 

 Covid 19 in McDonald  

 

Because of the pandemic, McDonald's shut its shops for a considerable length of time and 

while resuming it shut down most seating and all play regions. The re-opening of diners for 

pass through in the United Kingdom created basic lines of traffic all through the nation 

(Corcoran, 2020). 

In light of the potential pandemic by then in the affiliation's bet arranging program, COVID-19 

has impacted every neighbourhood habits no one could have totally measured, and its quick 

speed increment pushed the association to move quickly. McDonald's level of peril 

preparation, experience in regulating prosperity and security concerns, and store network 

orchestrating all turned out to be potentially the main element. 

As Covid-19 ended up being significant for everyone's life, McDonald's requirements to drive 

itself to think about various things including menu, working frameworks with the agents, and 

how to serve the clients in new and different ways that zeroed in on their prosperity." 

 

Organisational analysis techniques and tools 

 

My understanding of business analysis models is valuable apparatuses and methods that 

assist to grasp the authoritative climate and contemplating the business. There are a lot of 

conventional strategies are accessible, yet some are utilized more much of the time than 
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others accomplish. For instance SWOT analysis, to characterize strengths, weaknesses, 

opportunities, and threats of association analysis. 

Additionally, PESTLE is a decent apparatus to track down the examination of political, 

economic, social, technological, legal and environmental. 

Scenario planning is a method that forms different conceivable perspectives on potential 

fates for a business. The exhibition of benchmarking includes deliberately estimating and 

contrasting the business performance with that of different organizations, frequently in a 

similar industry or area. 

It is an important approach to recognizing best practices that different organizations, 

including competitors, use to upgrade their performance. The use of benchmarking against 

them, can track down areas for development or adjust explicitly prescribed procedures to 

expand at least one part of business execution. 

Porter's Five Forces structure is for taking a gander at the strength of five significant 

variables that influence competition - potential entrants, existing competitors, buyers, 

suppliers and alternative products or services. The utilization of this model can assist with 

building a methodology method for staying in front of these impacts in an association. 

 

Pestel Analysis in McDonald’s 

 

As referenced previously, the PESTLE investigation is a central device for the business 

procedure and arranging. It is a technique for evaluating your business climate and its 

conceivable effect on the exhibition of an organization. 

PESTLE is an abbreviation that represents six outside factors influencing your business: 

political, economic, sociological, technological, legal and environmental. Each of these can 

significantly affect a business and shifting ramifications, regarding the length of an effect in 

short term or long term, the kind of progress if positive, negative or obscure, and the pace of 

effect assuming that is expanding, diminishing, unaltered or even obscure, and the 

significance, it is basic, significant, irrelevant or obscure. 

As mentioned earlier, McDonald's is the biggest fast food chain on the planet. It has shown 

its resources very well in acclimating to changes in its business environment (Rahman, 

2022). 

https://howandwhat.net/author/info-howandwhat/
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The accompanying PESTLE examination model explains how the six external factors work 

and what sort of data ought to remember for McDonald's investigation. This model situation 

includes the abroad offer of an item 

 

Political Factors 

 

Political elements can furnish organizations with open doors and dangers. These 

components expect a crucial part in their exercises and execution as well. McDonald's has a 

presence in 118 countries and locales, and thusly, goes under numerous rules. In specific 

countries, for instance, the UK and USA, prosperity and tidiness rules are serious, and the 

café ought to agree with them. The critical consequences of infiltrating appropriate norms 

and rules are the lack of money and mischief to stamp reputation. In the UK, McDonald's 

was fined £200,000 for prosperity and security breaks in 2018. A labourer at the Lakeside 

Retail Park branch encountered a broke knee when he was hit by a vehicle while he was 

planning traffic in the bistro's drive-through and vehicle leave (Selyukh, 2019). The court saw 

that the diner had not given the staff adequate arrangement to organize traffic. Working in 

politically stable countries engages it to focus in on what it spends significant time in with no 

concern without a doubt fire variety to changes. 

 

Economic Factors 

 

An economic discussion is a vital piece of the PESTEL analysis of McDonald's and the 

presentation that can be impacted by a monetary emergency. Moreover, it can soar because 

of good economic conditions. During the pandemic, the restaurant deals tumbled down 

because of financial closure all over the world. Similarly, high rental charges in the UK, 

influence McDonald's net revenues. In any case, it is quite important that it is situated well to 

fight off economic difficulties because of its worth and reasonable estimating techniques. 

 

Social Factors 

 

Shopper conduct has changed decisively with numerous worldwide clients selecting 

inexpensive food. This has helped McDonald’s well indeed, by taking care of nearby 
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preferences with local varieties. In the United Kingdom, the Chicken Legend is an illustration 

of the restaurant's endeavours to address provincial requests. It is critical to refer to that 

even though chips and cheeseburgers are also famous, still, some the worldwide Nations 

are facing tough situations in this matter. Buyers are turning out to be increasingly more 

wellbeing cognizant and worried about the thing they are placing into their bodies. As I 

notice, many individuals are these days searching for food items and drinks containing low-

carb and low-sugar. However McDonald's has been making a solid attempt to address these 

requests, its menu is a less positive choice for the vast majority sound eaters. 

 

Technological environmental factors 

 

One more significant component in the PESTEL analysis of McDonald's is the technological 

environment, as it has changed a portion of its cycles with the assistance of trendsetting 

innovations. For example, the self-service ordering from the kiosks is being set at all dining 

areas, more used during Covid to provide social distances. Nonetheless, it is worth focusing 

on that the utilization of innovation might deliver many McDonald's workers repetitive. 

 

Environmental Factors 

 

McDonald's has tracked down a way different ways of noting environmental concerns. For 

instance, it presented reusing units in the more than 1000 cafés in the UK with the objective 

that purchasers can disconnect cups and plastics for reusing (McDonald’s, 2022). Likewise, 

it has measures set up to reduce its ozone-exhausting substance outpourings, and how 

much paper and plastic packaging it uses consistently. It is in like manner at this point 

managing shielding water resources. 

 

Legal Factors 

 

McDonald's works under the general sets of laws of the multitude of nations and regions 

where it works. For example, it pays business rates to local councils in the UK. In like 

manner, it should maintain significant sanitation principles and cleanliness guidelines. 
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Nonetheless, loose and adaptable guidelines in certain spots make it more straightforward 

for McDonald's to run its tasks. 

 

Porter’s Five Forces 

 

McDonald's Corporation broadens all around the world through techniques that record the 

outer elements in the business environment, as unmistakable through a Five Forces 

examination of the business. Michael E. Porter's Five Forces Analysis model gives important 

data to help key administration, particularly issues in the external climate of the business. 

These issues depend on external factors that address the level of serious competition in the 

business, the bargaining power of customers or buyers, the bargaining power of suppliers, 

the threat of substitution, and the threat of new entrants.  

In this Five Forces investigation of McDonald's, the powers are essentially inside the drive-

through joint industry. As the fast-food restaurant industry business on the planet, the 

organization is an illustration of successful strategic management, particularly in managing 

competitors in various business sectors around the world. The organization faces strain from 

different competitors, including small organizations and big global firms, such as Burger 

King, Five Guys, Subway, and KFC, as well as food and drink organizations like Starbucks 

Coffee Company. 

 

Competitive Rivalry or Competition with McDonald’s 

  

McDonald's appearances are serious challenges on the grounds that the cheap food market 

is drenched. Similarly, the Five Forces examination model ponders firm forcefulness a 

variable that impacts contest. In here case, most medium and huge firms powerfully market 

their things, that variable grows the cutthroat contention that McDonald's Corporation 

experiences. Furthermore, low changing costs simplify it for clients to move to an alternate 

café, similar to Burger King. This outside factor adds to the force of contention and this part 

of the Five Forces assessment of McDonald's shows that resistance is among the really 

external powers for thought in the fundamental organization of the business. 
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Bargaining Power of McDonald’s Customers/Buyers (Strong Force) 

 

For this situation, the accessibility of many substitutes adds to the dealing force of 

customers, for the model, substitutes incorporate food stands and outlets, bakeries, as well 

as microwave suppers and food varieties that one could cook at home.  

The simplicity of changing starting with one eatery and then onto the next (low exchanging 

costs) empowers shoppers to force their requests on McDonald’s without any problems. This 

component of the Five Forces investigation manages the impact and requests of customers, 

and what their choices mean for organizations. In light of this component of Porter's Five 

Forces investigation, it is critical to foster systems to increment client dedication, particularly 

despite the sociocultural patterns. This condition makes the haggling force of purchasers a 

solid power in influencing the organization's external factors, so the low exchange costs, the 

large number of suppliers, and high accessibility of substitutes.  McDonald's should address 

the force of clients on business performance 

 

Bargaining Power of McDonald’s Suppliers (Weak Force) 

 

The providers impact McDonald's the extent to which the association's creation limit in light 

of the availability of regular materials. The huge people of suppliers incapacitates the effect 

of individual suppliers on McDonald's Corporation. Also, the general abundance of materials 

like flour and meat decreases individual suppliers' impact on the association. For 

McDonald's circumstance, the frail haggling force of providers relies upon the going with 

outside factors: McDonald's corporate social commitment methodology and accomplice the 

chief's methodologies help to plan this power from suppliers. Thusly, this part of the Five 

Forces assessment shows that external elements join to make delicate supplier power, 

which is a unimportant issue in fundamental organization. Countless suppliers, Low vertical 

incorporation of suppliers, and 

High by and large stockpile. This weakness is generally established on the shortfall of strong 

territorial and worldwide collusions among suppliers. In Porter's Five Forces assessment 

model, such Low vertical mix cripples the managing power of suppliers. 

 

The Threat of Substitutes or Substitution (Strong Force) 

 



9 
 

In the Five Forces analysis model, this external element adds to the strength of the threat of 

replacement in the inexpensive food administration industry. Moreover, it is not difficult to 

move from McDonald's to substitutes due to the low exchange costs. In this component of 

the Five Forces examination of McDonald's Corporation, external factors make substitutes a 

significant vital issue that requires approaches like item quality improvement. In connection, 

the organization's endeavours incorporate empowering individuals to eat in fast-food 

restaurants as opposed to depending on substitutes. For McDonald's situation, the 

accompanying external factors convey the intimidation of replacing a solid force. This 

component of Porter's Five Forces investigation model arrangements with the expected 

impacts of substitutes on firm development.  There are many substitutes for McDonald's 

items, for example, items from high-quality food makers and local bakeries. High substitute 

availability, low switching costs, and High performance-to-cost ratio of substitutes. Besides 

that, substitutes are serious regarding quality and consumer loyalty  

 

The threat of New Entrants or New Entry (Moderate Force) 

 

Along these lines, the outer variables in this component of the Five Forces investigation 

show that the danger of new contestants is an impressive yet not the main key issue. 

Numerous little and medium organizations miss the mark on assets to make areas of 

strength a to match the McDonald's image. Additionally, the variable capital expenses of 

laying out another restaurant engage new organizations to enter the worldwide fast-food 

industry. This component of the Five Forces examination alludes to the impacts of new 

players on existing firms. For McDonald's situation, the moderate danger of new passage 

depends on the accompanying outside factors and this external factor prompts the moderate 

danger of new entry against them.  

The low switching costs permit purchasers to effortlessly move from McDonald's toward new 

fast food restaurant companies. This external factor fortifies the danger of new contestants. 

 

McDonald’s Process of Culture 

 

McDonald's way of life underscores the significance of the framework, so the organization, 

franchisees, and providers, over private interests. 
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Hence, the organization has coordinated work as far as oversimplified advances that work 

on the general effectiveness of the framework. Besides, the organization's not set in stone 

by its qualities, rules, and practices instead of the convictions of individual workers. This has 

brought about an order and control framework in which independent direction is 

concentrated. For example, a greater part of the representatives are under 25 years and 

need insight. Along these lines, they barely partake in dynamic cycles. 

McDonald's has a run of the mill universalist culture where rules, regulations, and values 

characterize the connections among people. The organization's way of life of obligation to 

employees upholds the accomplishment of the accompanying objectives. In the first place, it 

empowers the organization to draw in and hold the best ability on the lookout. For example, 

McDonald's is known for its endeavours to help youngsters by giving adaptable open 

positions and assisting them with accomplishing their objectives. 

The organization's customer centred culture is based on four factors to be specific, value, 

safety, quality, and cleanliness. McDonald's further develops client experience by offering 

fast services free from mistakes. This procedure is upheld by the organization's decision-

making dynamic cycle that empowers the workers and managers to answer promptly to 

customers' requirements. 

Moreover, the organization enhances the process and product quality by keeping up with 

command over its inventory network, working all around keeping up with offices, keeping the 

restaurants clean operating well-maintained facilities, maintaining control over its supply 

chain, and keeping them clean. 

Also, Sustainability is a vital part of McDonald's hierarchical culture. The organization 

centres around the economical arrangement of food service to deflect opposition from the 

communities that it provides. In such a manner, the organization's preparation training 

programs around empowering employees to assimilate the way of life of advancing 

sustainability in each business interaction (McDonald's 2022). 

 

 Changes in McDonald’s Culture During the Pandemic 

 

Anyway 2020 was a year separate by lockdowns, relax region terminations, and moving 

wellbeing and security rules during the COVID-19 pandemic, quick assistance eateries 

moreover went through an enormous piece of the year pondering workers' health. This 

company-owned and franchised restaurant has over 50 upgraded activity measures 
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including increased cleaning and sanitization, universal masking, installation of protective 

barriers, implementing contactless tasks and everyday temperature and wellbeing checks, 

and sticking to social removing for clients and staff. McDonald's Supported their employees 

during the COVID-19 and concentrated profoundly on specialist prosperity, from defensive 

worker wellbeing, the chain zeroed in on worker prosperity for a large part of the violent year. 

However, as different brands, the reaction of Covid incorporated the fast of defensive masks 

and gloves, as well as the establishment of apparatuses to assist visitors and group 

individuals with remaining protected, for example, parts at requesting stations and social 

removal floor stickers. 

Also, McDonald's was paying furlough to their workers who were not working, and to they 

offered paid sick leave if they were affected by COVID-19. The organization additionally kept 

on offering adaptable plans for getting work done to assist representatives with adjusting 

new needs during the pandemic. The flare-up of Covid19 has constrained McDonald's to 

digitize to make money. They provide service, for example, McDonald's UK app, that assists 

the client with knowing their menu without asking straightforwardly to the restaurant, 

additionally, Deliveroo, Uber-Eat and Just-Eat as an approach to the convey item 

straightforwardly to clients. The present McDonald’s clients are searching for chances to find 

out about the business on the Internet and go to Fast-food on a case by case basis. 

 

Conclusion 

 

The authoritative culture of McDonald's is described by four significant components. These 

incorporate a guarantee to employees, the process culture, commitment to customers, and 

promote sustainability. The organization will probably turn into the best supplier of retail food 

administrations in the business by accomplishing the objectives of its strategic plans. 

Notwithstanding, the standardization made through the process culture prevents the 

accomplishment of the product and financial objectives by reducing employee motivation. 

Accordingly, the organization ought to think about the accompanying proposals to work on 

its organizational culture. The course of culture ought to be adjusted to the necessities of 

employees and the business. Specifically, task to employee engagement, and commitment 

to forestall fatigue. Another, the organization ought to use its obligation to representatives 

through expanded interests in increasing investments in staff. Aside from the pieces of 
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training and career development programs, McDonald’s ought to acquaint variety and 

mentorship programs to understand the maximum capacity of its labour force.  

As illustrated, this report has shown the design of the association with McDonald's, its 

convictions, values, and mentalities and it is expected to focus on building entrust and 

profound connection with culture. The focal point of this paper is to figure out the analysis 

techniques of the company, in the restaurant framework, and the effect and results impacted 

during the pandemic. As decision making in McDonald's association has been examined and 

made sense of through pandemic Covid-19 what meant for the work environment, also, an 

improvement of advancement after the pandemic of the Company has been evaluated, 

besides, my appraisal has shown that a solid equivalent and work correspondence helps 

with giving a positive outcome to any project and chips away at the improvement of an 

association. 
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Reflective Essay 

 

Introduction 

 

At the fresh start of this ongoing year, a combination of enlightening strategies, hypotheses 

and models have been used in this term to help students with succeeding socially and 

academically. This article reports disclosures from an emotional report that examined the 

training and acquiring results and benefits got from my insight through the learnings from this 

module, and as indicated by my perspective as a student. The disclosures record how moral 

obligation and independent direction can be used to assist organisational workplace culture 

with refined to work productively on the idea of their convictions, perspectives and values. In 

the primary days stretch of the illustration on the module, the talk share what was going on 

with this module title and how helpful is in the work environment. 

How I might interpret organization as an arrangement of individuals, chasing after shared 

objectives, accomplishing results and principles of execution. The organizational structure is 

a framework that frames how certain exercises are guided to accomplish the objectives of an 

association, that can incorporate roles, obligations, and guidelines and is very compelling 

and apparent to coordinate into an association's prosperity. The environment under the 

spotlight alludes to the variables outside and inside the association, which straightforwardly 

affect the tasks of the organization. The adjustments of these elements can influence the 

association's exhibition straightforwardly either positively or negatively. The environment of 

an organization is of two sorts; the internal and external environment. The internal factors 

incorporate every one of the variables that influence the organization yet is inside the control 

of the association while the external factors are those that influence the association yet are 

wild of the association. The internal factors incorporate the culture and motivators, while the 

external incorporate variables like government obstruction, regulation, economy, etc. 

Understanding the environmental and organisational analysis 

techniques 
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In the business analysis models, there are tools valuable that assist to figure out a 

hierarchical climate and contemplate the business. As learned in class, there are a lot of 

exclusive methods that are accessible, additionally, some are utilized more now and again 

than others do. These include: 

The SWOT investigation is one of the most well-known key examination models. It includes 

taking strengths and weaknesses of business capabilities, and any opportunities and threats 

to the business. 

PESTLE is an abbreviation that represents six external variables influencing a business, so 

political, economic, sociological, technological, legal and environmental. Each of these 

significantly affects business and fluctuating ramifications, as far as the duration of effect, 

kind of progress that can be positive, negative or unknown, the rate of the impact and the 

importance. 

Another tool, Porter's Five Forces Analysis model gives significant information to assist with 

keying organization, especially issues in the external environment of the business. These 

issues rely upon outside factors that address the competition in the business, the bargaining 

power of customers or buyers, the bargaining power of suppliers, the threat of substitution, 

and the threat of new entrants. 

 

Understanding Organizational Culture 

 

Culture is a vital advantage concerning attracting capacity and beating the resistance. Like 

every affiliation's lifestyle is novel, it's imperative to hold what makes the association 

phenomenal. In any case, the lifestyle of high-performing affiliations dependably reflects 

explicit attributes that an individual should attempt to create. 

Authoritative culture is the collection of values, suspicions, and practices that guide and 

exhort the exercises in regards to all partners in the workplace, think of it as the combination 

of qualities that make the association what it is. Authoritative culture can be described as 

how laborers in an affiliation, partner with each other, during their work time and outside the 

association stood out from representatives at various affiliations. It can either help or impede 

the methodology of an affiliation. 

Using organisational cultural dimensions of Hofstede, this can be ordered as process-

oriented versus results-oriented, job-oriented versus employee-oriented, professional versus 

parochial, open systems versus closed systems, tight control versus lose control and 
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pragmatic versus normative (Hofstede, 2011). He gave solid proof of the distinctions in 

national cultures which shape organisational way of behaving and how the distinctions in 

public and provincial societies way the work upsides of employees. Power distance is the 

aspect that associates how individuals respond to imbalance and how they acknowledge the 

dispersion of force inside their general public and associations. A culture of high-power 

distance is affected by the pecking order of influence, in light of status, intellectual ability, 

wealth and a few other factors. As opposed to this, a culture with low power distance thinks 

about all people equivalent disregarding the distinction in influence, status or wealth. 

Independence can for the most part be considered as the degree to which need in the way 

of life is given to an individual or aggregate interests. The collectivist likes to be faithful to the 

gatherings they have a place with dissimilar to in an individualistic culture, where the 

interests of the individual beat the gathering. Masculinity or femininity is the aspect that 

glances at whether an association diminishes individuals job contrasts and gender 

segregation. Vulnerability aversion is the file that features the manners in which various 

societies oversee life vulnerability. A culture with solid vulnerability aversion has little 

acknowledgment of uncertainty, lean towards better preparation. Long-term/short-term time 

orientation is the aspect that spotlights on how much individuals consider the future versus 

the past or present. The qualities associated with long-term orientation are considered as 

assurance, though the qualities associated with short-term orientation, are considered as 

regard for custom and fulfilling social commitment. 

Conclusion 

 

It is exemplified through this report that, the focal point of this diary is to comprehend the 

way of life of an association as well as my insight into organizational analysis models 

hypotheses talked about during class. As illustrated, a brief rundown of the term examples 

has been talked about and made sense of regarding how significant these speculations can 

be, in addition, an improvement in essential life's decisive reasoning and thinking abilities 

has been evaluated. 
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