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The following task has paid attention on professional career development by focusing towards stating personal development, personal strengths, weaknesses, opportunities and threats along with stating the areas for further development, employment goals and finally developing a SMART personal action plan. All these steps have helped in developing life experience as portfolio. A major aim of developing this portfolio has been to demonstrate an understanding about the skills and knowledge which contribute towards working effectively in professional field and the individual readiness for employment, etc. To delve deeper into the subject different theories and models have been used, including Johari Window. 
[bookmark: _Toc15313961]Personal Statement
Oscar Wilde said, “BE Yourself, Everyone Else is Already Taken”. This quote has a great influence in my life, as I believe that being unique is essential to stand out of the crowd. Leaving your mark is has become an imperative necessity to gain long term success in today’s competitive world, especially in the professional field. Since, I have a keen interest in making my future career in the fashion industry it is eminent that my work should reflect my skills. I find this field not only highly lucrative but also extremely creative. As a result I have tried to build my base by working in various organisation(s) in different roles that involved working with customers directly. My past experiences have provided me with the needed experiences to establish myself as a part of the human resource department. Moreover, growing up, I developed a necessity to be organised, which although I feel needs improvement. Also, I always had the habit to take the lead, be it on the play ground or in the classroom sessions to ensure that everything was in place for not only my own success but also for the accomplishment of the team. Due to my childhood habits, I pride myself in achieving a high standard, and enjoy working in an environment with people who are as dedicated and eager to succeed as myself. My tutors have also praised these habits of mine and had advised me to think about pursuing a career in human resource management (HRM). 
A degree in Business Management has incorporated in me the skills that are required to become a part of the HR team of any organisation. The subjects of the course contained key aspects relating to a HRM, including understanding the value of the workforce, appreciating attitudes, etc. Besides, I have also gained knowledge regarding the core principles of HRM, like planning effectively from the very starting to very end- from recruitment to retirement, realising that people are the real power of an organisation, maintain a slow pace at the time of hiring new talent, serve people without any pressure, etc. Although I am yet to become a part of a core HR team, I got the first glimpse of this field at time of working with Oxfam, where my duty was to volunteer in folding clothes and organise the store nice and tidy so customer get a lovely environment. This job function helped me to realise the ways in which I can serve people with a smile. This principle of HR was further explored in my second job at Delice De France as a team member. I got the scope to get in touch with the HR team of the organisation and work under their supervision, which provided me with the scopes to work directly with the customers as well as with the other team members. This in a way enabled me to work as a part of a big team and understands the nitty gritties of working with people with various perceptions, working styles, etc, which I am sure, would help me to flourish as a core HR professional in near future. In other words, I could say that all of my past work experiences have helped me to see the alternative side to HRM that dealt with the issues of thousands of people, rather than a small number of people and grew in me a never ending ambition to pursue my career in this field. 
[bookmark: _Toc15313962]Understanding personal strengths and areas for further development
[bookmark: _Toc15313963]SWOT Analysis
	Strengths
	Weaknesses

	· Hardworking
· Communication skills
· Socialisation skills
· Multi-lingual
· Team player
· Passionate about pursuing ambition
· Attentive
· Work under pressure
	· Fastidious
· Short tempered
· Easily distracted
· Often procrastinate
· Disorganised
· Debating nature
· Lack of job experience in the field of Human resource Management 



One of the chief strengths of my character is hard work. It took me only 3 months to confirm my job at Sainsbury’s, for which had to show my performance every time on my shift. It was the result of my continuous hard work and my passion to rise higher in my career that helped me to be in the position where I am today, at Sainsbury’s. My task at my work place is to deal with lots of customer, which also helped me to gain the skill of socialisation and communication. Since, I work in the retail sector, working as a part of a team is essential. This in a way has enabled me to harness my team working skills further. Dealing with customers means working towards fulfilling their individual needs and wants, which provides me scopes to be flexible and work swiftly under immense work pressure, without losing my calm. Nonetheless, whenever I encounter with any unethical person, I tend to lose my patience and get angry, which is a weakness within my personality. I always want my work to be perfect, which makes me fastidious and often leads to debates and conflicts with my team members. However, one of the major weaknesses I have is the lack of any Human resource experience in my career till now. Since, I am considering to work as an HR in future, it is essential for me to gain some experience in this field.  My fastidious nature often leads my work planning get disorganised, which cause last minute issues for me in the form of delay in performance, keeping a pace with my co- workers, etc. 
	Opportunities 
	Threats

	· Good scopes in the UK retail sector
· Ability to work in team based jobs as the demand for team work is increasing
· Ability to learn new things quickly which might ease the opportunities further
	· Lack of expertise in HR fields
· Face competition to get a good company



I have been working in the UK since 2013 along with continuing with my education. This has allowed me to be responsible and multitasking at the same time. At the same time, I am associated with Sainsbury’s since long. I have been working with the company since 2016, and with my current Business & management degree and the work experience in Sainsbury’s I am likely to get a good job opportunity in the company or any other reputed company.  Apart from that, I have the ability to communicate with people well, which I have developed from dealing customers in the stores. I also handled customers who were rude and tried to understand their view point and so that the problems could be sorted. Hence, this ability would allow me to gain a good opportunity in a reputed company in the position of a HR. Though initially I would not be allowed in the position of a senior HR, however, upon recruited in the post of a junior HR executive, I could prove my skills of managing people better. Also as I am hard working and a quick learner, it would be easier for me to learn new things related to the works undertaken by the HR in an organisational context. Further the ability to work in a team is likely to increase my scopes of obtaining a good job, as the demand for tam works are increasing, since it is likely to provide the companies opportunities to exploit the experiences and skills of each of the team members. As I have limited work experience as an HR and in the HR department, I might have to face competition from others who have experiences in it, while applying for a job however with my required capabilities and strengths in communicating with others and influencing them, I might overcome the threat that waits ahead of me in the professional sphere. 
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In order to work in a group efficiently, it is essential for every individual to improve self-awareness and personal development. The ‘Johari Window’ model is of great help in this context. It provides information about a person or within in relation to their groups from four distinct perspectives- open area (known to self and others), blind spot (known to others, not known to self), hidden area (known to self, not known to others) and unknown (not known to self as well as others). 
Open area- Working as an HR requires working along with others rather than working independently. Thus, developing open area is important for me to ensure effective communication and cooperation and free from distrust, misunderstanding, conflict and confusion. I have certain skills that fall under this quadrant, i.e. hard working, ability to work under pressure, effective communication and passion for my discipline. In my past companies, I always made sure that I present my thoughts in a precise and clear way so that others understand my views instead of misinterpreting them. This made them understand my effective communication skill. I always had a passion for the HRM field, which often get reflected when I am given the responsibility for dealing with people. Irrespective of the strict deadlines and schedules, I do not remember a day when I submitted my project late or could not complete it finally. All these skills of mine easily get reflected when I work and thus, well known to others. 
Blind spot- Being a human being, it is not possible to have a complete idea about oneself. The most concerned thing for me is that others might not interpret me the way I want them to interpret. I often take feedback from others so that I can reduce this area while increasing the open area. This is because the bigger that blind spot area is, the higher would be the chances of misunderstanding and conflict and lesser would be my productivity. Thus, I would say, my ability to accept criticism is my strength since feedback from others mean encouraging both positive and negative things about me. This helps in improving myself. 
Hidden area- Although letting others know about oneself is essential, as stated earlier, disclosing everything is not a wise decision. This is because there are some feelings, experiences, secrets and fear that I feel reluctant to reveal. Moreover, I do not think revealing them would be of any benefit in the professional field. For example, I am scared of failure and rejection. This is because of family experiences and the struggle I had to do for pursuing my higher studies while working in the companies. I had some bitter professional experiences that helped me in improving my professional skills, but disclosing them would make me feel embarrassed and thereby, bringing my morale down.   
Unknown- This quadrant includes feeling, abilities and experiences etc. that can influence one’s behaviour at work. I believe this is the most delicate area since neither I know what the influencing factors are nor my team members are aware of it. So, in both the cases the loss will be mine. This is because my team members might misunderstand me and I would not get a scope to improve myself. Common such factors are an under-estimate or un-tried ability due to lack of opportunity, a natural ability that a person do not realise he/she possesses etc. 
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[bookmark: _Toc15313965]Areas for further development
Despite the fact I have certain skills and capabilities that I consider to be my strength, there are some areas for further development. This can be best identified from the above section (Johari Window). I need to overcome my fear of rejection and failure. This is because such fear often restricts me from taking a chance. In other words, I often hesitate to propose a change at work due to the fear of the kind of embarrassment I would experience in case my proposal is rejected even without being sure about its rejection. Many times earlier, it happened to me that the recommendation that came in mind was proposed by one of my team members for which he was appreciated. As a result, I could not show by ability and missed the opportunity for professional growth. I need to learn that rejection and failure are an integral part of one’s learning cycle and being scared of it would restricting own professional growth. Also, I need to forget the past bitter professional experiences and start from the scratch to develop a positive attitude.   
[bookmark: _Toc15313966]Readiness for employment
In order to be ready for being employed, it is important to have the required skills and educational qualifications, which are likely to make an individual ready to face the hardships of employment. In order to work as a HR in an organisation, it is essential to undertake education in Business & management, with key focus on Human resources. In order to pursue my dreams of becoming an HR, I joined the course and am on the verge of completing my studies in this field. Over the course of my education I have been acquainted with the ways companies operate, what are the factors that determine their success and how important are the human resources are for the organisations. I came to understand that the human resources of the companies are one of the core competencies of an organisation and make the companies gain competitive advantage (Dainty, 2011).  Along with enrolling myself in business & management course for becoming an HR, I also ensured that I gain work experiences, so that it contributes to my employment. Since 2013, I have been associated with several companies and charities, which also enhanced my skills and competencies. Initially I worked with Oxfam, where I learned to be organised so as to enhance customer satisfaction. With the experiences that I gained from each of the companies that I have been associated with, I have been able to enhance my skills in dealing with people (customers especially), which have greatly contributed to my aspiration to become an HR of a company. Since managing people have been one of my work responsibilities in my work life, it greatly shaped the way I feel and hence contributed to my decision. Working with Princes trust has also enhanced my motivational as well as negotiation skill, which is important for an HR professional greatly  (Dainty, 2011).  Apart from that working in case studies and team work, in the course work was also important, as it also allowed me to gain the required skills to work in collaboration and take decision jointly, which is important for HR. Since, HRs is responsible for the welfare of people in an organisation along with making sure that the goals and the responsibilities of the organisation are met as well. Further my work experiences with Sainsbury’s has been of great help for me, as it allowed me to manage large number of customers along with keeping track of the self-checkout customers so as to make sure that everyone is paying the money before they leave. Hence, this enhanced my skills of multitasking, as well as taking responsibilities of large number of people and managing them as well. 
Hence, from the above discussion, it could be stated that from the work experiences that I have, I have able to gain the required skills and competencies to enhance my skills required for an HR professional. Also my academic life contributed to the development skills greatly. Along with that, the Business & Management course also allowed me to learn that there are scopes for development, which I plan to implement in future as well, as I am willing to learn new things and take on responsibilities, which could contribute to my professional as well as organisational development  (Dainty, 2011). Having stated this, I would also like to point out that with the help of these skills and strengths I would be able to overcome any weakness, I face, and enhance my skills further to become eligible for employment in a reputed company as an HR professional. 
[bookmark: _Toc15313967]Employment Goals
 My aim is to become an HR professional. I want to establish my professional career in the field of HRM as I want to manage the biggest contributor to the success of any business, i.e. human resource. Sometimes, the role of an HR professional can be challenging, but is equally rewarding. This is because every day I would be dealing with different types of individuals, in terms of different attitudes, behaviour and expectations. This would help in enhancing my people management skills, which is essential in every field, whether it is sales or marketing or operations. Being an HR professional, I want to play the role of an emotional care giver at work place. This is because an HR professional’s responsibility is not restricted to hiring, recruitment & selection, training and compensation only; rather keeping the employees’ morale and motivation level high are also their responsibility. I want to create meaningful and long term relationships. Although the contribution of the HR professionals in the business success is not quantifiable, without their presence running a business would be impossible. Thus, I want to get into that important area and thereby, satisfying my esteem and self actualisation need. I want to be an excellent change leader, which would be possible through establishing a career in the HRM field. 
One of the chief skills required in an HR professional is the ability to engage in multitasking. However, my disorganised nature, would act as an impediment in this multitasking ability thereby making it difficult to abide by deadlines (Bartel, 2017). Furthermore, another deterrent in the way of assuming the responsibilities of an HR professional is the lack of job experience as a Human resource professional. Having job experience is the prerequisite of becoming an HR. An HR professional must also be able to perform under pressure. This is so because one has to work under extreme conditions and manage various works simultaneously. An HR professional also needs to possess good communication skills. This is because he/she needs to deal with other people and manage them. The growing scopes in the retail industry of the UK would help to provide a plethora of opportunities for an HR professional in the contemporary times. Already possessing the skills of being a team player, I believe I would also be able to perform well in team-based tasks. 
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	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	I want to become organised
	-Taking notes of everything
-Making schedules and setting deadlines
	Computer and/or computerised device, pen and paper.
	Minimum or delay in work submission
	Review- 3 months
Completion- 6 months

	I need to enhance my HRM knowledge
	-Working in small HR firms
-Playing business games (HR focused)
-Registering in online HR forums
	Computer and internet
	Understanding of the critical areas of HRM
	Review- 4 months
Completion- Continuous process

	I need to improve my concentration power
	-Focusing on one activity/area at a time
-Taking short breaks
-Playing games like chess
	
	Task completion on time with minimum or no errors
	Review- 6 months
Completion- 8 months

	I want to control my temperament
	-Being empathetic
-Resolving issues immediately
	
	Excellent professional relationship with others
	Review and completion- Continuous process


[bookmark: _Toc15313969]Personal Action Plan
SMART objectives
	Skill or ability area
	Specific task 
	Measures
	Agreed
	Realistic
	Timings
	Comments/ actions

	Organisation skills
	To develop my organisation skills through proper scheduling of tasks and proper task segmentation. 
	When I am able to do multi-tasking and accomplish different goals simultaneously. 
	Yes
	Yes, it is realistic and could be accomplished within the given time period
	2 months
	Need to be followed up by continuous practice and hard work.

	Gain more experience in the field of HR
	To obtain internships in companies as trainee HR professional and also gain more theoretical knowledge into the area. 
	When I am able to carve a place for myself in the retail sector as an able HR professional. 
	Yes
	Yes, it is achievable within the given time frame. 
	5 months
	Need to get connected with the known companies in this field. 

	Multi-tasking skill 
	To become a multi-tasker who is able to manage different projects simultaneously 
	When I am able to meet different deadlines without having to compromise on quality. 
	Yes
	Yes
	3 months
	Need to proper schedule my activities. 


The table provides an exposition into the skills or areas in which I need to develop myself. As already stated above, an HR needs to be able to multi-task in order to excel in his or her field. This is so because, the human resource department of any company has to undertake several tasks together such as staffing, promotion, recruitment, etc. If I am not able to develop this skill, then I would lag behind the other professionals in this field and this would make it difficult for me to find a suitable place in the industry. Similarly, being organised is very important in order to complete different tasks on time and with utmost competence. This can only be achieved if I am able to maintain proper timelines and am able to properly schedule different activities. Apart from this, gaining more work experience in the HR field is imperative to become a good professional as practical knowledge could only help to back up theoretical knowledge and properly apply it. Otherwise, I would never be able to learn the intricacies of the field of work and would always remain an amateur. It would also provide me with the opportunity to network properly in the retail sector. 
Gantt chart:
	TASKS
	Next 2 months
	Next 5 months

	
	W-1
	W-2
	W-3
	W-4
	W-1
	W-2
	W-3
	W-4

	Organisation skills 
	 
	 
	 
	 
	 
	 
	 
	 

	Gaining more experience in the field of HR
	 
	 
	 
	 
	 
	 
	 
	 

	Multi-tasking ability
	 
	 
	 
	 
	 
	 
	 
	 


The Gantt chart helps to link the above provided SMART objectives with a realistic timeline. The achievable and realistic goals have been divided into particular weeks during which time they would be achieved. 
Conclusion
Thus, it could be concluded from the above discussion that the SWOT analysis has helped me to identify my own strengths and weaknesses along with particular opportunities and threats in the sector into which I want to venture. Johari Window has been used for identifying the open area, blind spot, hidden area and unknown of working as a HR professional. Employment goals have been stated along with alignment of these with my current knowledge base and academic acumen. Eventually, a professional development plan and a personal action plan have been enlisted along with a Gantt chart for listing the time frame for the completion accomplishment of the desired goals. The SMART objectives have been framed keeping in mind the SWOT analysis and it has been attempted to specify areas which require development especially when striving to become an HR professional.
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