
YES

YES

YES

Continue to maintain and support 
workforce

Furlough staff

Where appropriate, enable and 
support remote working

Equip staff working onsite with the 
necessary provisions

Consider longer-term workforce 
reduction such as redundancies

NO

NO

Take stock of financial 
commitments and potential 
sources of relief

Support business 
operations and workforce 
through sustained or 
increased demand 

Retain workforce but reduce 
people costs

Can you use loans, grants or non-
people-related cost savings to 
allow your business to continue in 
the interim? 

Do you have temporary  
operating viability?

Do you now have temporary  
operating viability?

Make sure your decision is in 
line with ethical principles, 
diversity and inclusion, and your 
organisational values

YES

NO

YES

NO

NO

NO

Can you furlough staff (Job 
Retention Scheme) to maintain 
your workforce in the interim?

Do you now have temporary  
operating viability?

YES

Do you expect COVID-19 to create 
a reduction in service or workforce 
demand?


