


Effective Leadership
An effective leader according to xenophobe leads by example, sets a clear vision, shares risks and hardship on equal ground, in doing so winning the support of his followers, (Adair,2012), white paper research by oracle, (2012) suggest that a good leader can turnaround a weak business plan, but a poor leader could ruin even the best of plans.
Whilst there is a vast list of definitions attempting to define leadership, CIPD (2022) broadly define leadership as the ability to understand its employee’s motivation and leverage it into achieving a common goal. What makes a great leader? what qualities define a great leader? are they born this way? or can anyone learn and develop to become a great leader?
This essay will try to answer those questions using a successful and influential leader such as Bill Gates as an example of effective leadership, looking into his background and his Leadership styles and traits. It will include critical discussions, look at leadership strategies used by him to improve performance. The paper will then discuss My personal leadership style and how I would use this to ensure the success of change within an organisation. The research used to evident the findings in this paper are from a broad range of resources textbooks, academic journals, websites, personal questionnaires, and research papers.

Background of Bill Gates
Wiiliam Henry Gates was Born in Seattle in 1955, he is known globally as a business magnate, investor, author, and philanthropist. A Harvard drop out who went on to become a billionaire by the age of 31 although he did decades later return and get a degree. Gates has on many an occasion spoken of the positive impact his upbringing had contributed to his success in life, his father was a lawyer, and his mother was active on many local boards, he credited his parents in influencing his academic success and extremely high IQ, his parents inspired him to think freely and encouraged him to follow his passion, (Sharma,2020). Gates has often been ranked in the Top of Fortunes most admired business leaders. As well as been globally recognised as cofounder of Microsoft he is best known today as a kind, compassionate and passionate philanthropist as cofounder of the Gates foundation, with the Gates foundation investing Billions in philanthropic efforts across the world, (Zitelmann,2020).  Gates has won numerous awards over the decades for his philanthropic work and in the business world, the order of Aztec Eagle Award, Presidential medal of freedom award to name a few, he was also knighted an honorary knight commander by the Late Queen Eliabeth ll, these awards in themselves tell us how influential he is as a great leader.


Bill Gates Traits and Styles 
Whilst Bill Gates has shown a mix of styles and traits in the decades of his leadership the most dominant evident are Transformational and Autocratic and looking at his background the trait theory is evident, from an early age he developed from his own personal qualities, he had extremely high IQ, did exceptionally well in school, had strong personal beliefs and ambition.  According to researchers the trait theory suggests that good leaders are born rather formed with particular characteristics and that these characteristics are not present in every individual (John Adair, 2012). Gates as leader displays the qualities of charisma, intelligence and ambition, his charisma displaying that he can effectivity inspire and encourage others empowering them, his intellect allows him as a leader to make judgements in a timely manner maintaining a high level of effectiveness, and his drive and ambition displays him tirelessly working towards accomplishing his goals, (Dearlove,2010).
Some Key Traits of Bill Gates 
Vision
Gates always looked at the bigger picture and would have a clear vision and communicated the vision to his employees, his most recognised vision was having a computer in every household, (Dearlove,2010).
Empowering others 
Bill gates himself identifies this trait in himself, and that it was a key trait to have the ability to bring the best out in others and was crucial in organizations in the 21st century.  Gates was able to bring out creativity in others by intellectually stimulating them believing that with more creative minds comes more ways of solving problems.  Gates would have Think week retreats where he would take ideas from employees read and give feedback also learning from his employees and encouraging again creativity in his employees. By Empowering his team, he allows for them to take initiative and make decisions themselves allowing them to therefore improve their performance, (Dearlove, 2010)
Extremely Knowledgeable
From an early age Gates has shown high intelligence with an exceptionally high IQ working his passion for software and his expertise in coding. Always learning, he is known for his extensive reading, believing it to be the best way to learn and grow as an individual. Gates was known to take a week vacation just to read, reading around 50 books a year. With his knowledge and expertise, he was able to ensure to communicate his vision and goals effectively and entrust his employees to believe in his vision, (Dearlove,2010).
Committed 
Giving his time and energy, the tremendous drive, the tireless hours his dedication and commitment would have in some way had an infectious impact on his employees resulting in trust from them and the same commitment in return.


Effective Delegation
Bill gates learnt as Microsoft grew that he needed to let go of some control and had to delegate and trust in his employees and delegate efficiently. He ensured to delegate to the appropriate people and hired the best people. By making this change he was also empowering his employees, (Dearlove,2010).
Resilient 
Forward thinking Gates always kept focused on his vision and plan, despite hurdles and lawsuits along the way he never lost his focus or passion for his set goals. He shows the capacity to recover from difficulties and remain focused, demonstrating a positive and confident impact to his employees, (Dearlove,2010).
Confident
He believed in his vision and his abilities to get there; he wasn’t afraid to take risks and was confident in achieving the goals he had set. Some would say that his confidence could lead to arrogance at times, and he could be aggressive in how he went after his goals. 

These are just a few of an extensive list of traits displayed by Bill Gates but important traits that led him to be a successful leader.

Gates has exhibited more than one form of leadership over the decades, the most evident being Autocratic in the earlier years and developing and adapting over the years to more of a transformational leader Gates also recognised that this style was best suited for the 21st century, Forbes, (2022) also suggested this to be the most effective leadership style for current times.  As an autocratic leader he liked to keep control in Microsoft, constantly questioning employee’s creative ideas, he had to have so much control in the early years he even signed off Steve Ballmer’s expenses, (Dearlove,2010), but this style enabled quick decision making, crisis control and could direct inexperienced new workers to ensure they worked better, (Adair,2021). As a Transformational leader he encourages innovative ideas, supporting creativity in his sub-coordinates, ensuring his employees motivation and having the opportune environment to work in, leading to innovations and growth.
Autocratic leadership can also have its disadvantages and according to researcher’s is becoming outdated in the 21st century with Transformational leadership being the most effective for leading in the 21st century (Adair,2021).
Autocratic leadership best described is that the leader dictates what is to be done and how it is done, this style focuses in giving clear objectives of what is expected, the leader making all the decisions with minimal to no input from employees, (Cherry,2022). According to Bass and Bass this style is often portrayed negatively, seen as controlling and closeminded, therefor overlooking the positives such as set rules, expected obedience and taking responsibility, applied in the right situation can be effective in the right circumstances can maintain a sense of order, in the right organisation where rules and practices must be adhered to, and it can be effective in giving guidance to a new employee with little experience that might need direction.


Transformational Leadership is most often especially in current times  seen as the most effective style in leadership, with the leader having the ability to motivate and inspire employees/teams, also able to direct positive changes, research has shown that these kind of leaders can attain higher performance results, and improve satisfaction and well being of their employees/teams, leaders applying this style will mostly show qualities of high emotional intelligence, enthusiasm, passion and commitment in achieving goals, helping employees reach their full potential, (Cherry,2022).  Whilst this style of leadership is seen as the favourable in current times, Indeed (2021) identifies some of the following as weaknesses in this style of leadership, Lack of focus, potential burnout, disruptions in routines, misuse of power and favouritism, but despite its weaknesses agree that this is the favoured style in current times to meet the demands in business today.

Strategies of bill Gates 
Some of the strategies influenced by the traits and style of Gates Leadership have proved successful in his leadership. Learning and adapting over the years and recognising that in the early years his Autocratic style of needing to have such control, being such a demanding boss, working tireless hours and expecting the same of his employees, that this was not a sustainable model on its own therefore adapting to a more relaxed transformational style of leadership and using autocratic to a situation when needed. Another example of adapting his style from his autocratic style was on his own admission was delegation and that efficiently delegating tasks and control to the relevant people was crucial, he understood that he could not do it all himself and there were others within Microsoft who had the expertise to certain tasks especially those that Gates had a weakness in, a good move towards empowering his employees. Another example of his traits and style that proved successful in the early years was his negotiation strategies and risk taking with his excellent negotiation skill he outsmarted IBM when they were looking for an operating system he found one bought it and offered to license it to IBM, the deal that eventually ended IBM’S dominating position in the computer world, a huge success for his company Microsoft, (Dearlove, 2010) Whilst some would have the view that this was genius of gates, it was the start of the critics for Gates as over the decades he was criticised for monopolising. A strategy he utilised in current times in his philanthropy work in the Gates foundation, was to look for opportunities of high leverage, where a smaller investment can lead to a bigger payoff with the goal not being just an incremental progress but to put the full force of efforts and resources into the big bets that if successful will save and improve lives, an effective way to donate, (Gates foundation,2021).




Personal Leadership Style
Whether you’re a supporter of Gates or Critic of Gates, there is no doubting his effective leadership. There is so much that can be learnt from Gates as leader, with his openness of not just his successes through the decades but also of his failures and mistakes. Through the research I’ve conducted on him I have already gained so much knowledge on leadership and will ensure to use what I have learnt in developing how I approach my leadership, to ensure I fulfil the responsibilities required in the role.
Two questionnaires I conducted in my research results suggest that I would have both Autocratic and democratic styles in leadership, and that skills and behaviour is the emphasis in how I define and view leadership, and that using these is how I would approach the leadership process. 
Autocratic leadership- If I’m to become a good leader, I need to be aware that using an autocratic style can be controlling and some of the disadvantages of autocratic style previously noted can demotivate and disengage staff so like Bill Gates I need to be self-aware and only apply this style where the need arises.  
Democratic Leadership- The benefits identified for using this style to be a good leader are  according to Taylor (2022) that it builds a culture of trust, creates a feeling of empowerment for employees, inspires innovation and employees being far more acceptive of decision made as they will have contributed, and that this style creates job satisfaction, Taylor also notes that the weaknesses to be aware of are that decision making can be time consuming, will not be as effective with unskilled employees, create a feeling of rejection with some employees when their ideas are rejected. The weakness noted I would need to be aware of when approaching a situation or task.
My behaviour emphasis results suggests that I value the actions of a leader and not just their qualities as a leader, believing that the leader should set the tone for a work environment. Leading by good example can empower its employees, align employees to their vision, connect emotionally, encourage collaborative working, communicate, and motivate, which in return engages employees and encourages them to share your vision and goals. Done effectively this can prove successful in an organisation done poorly this can be detrimental as poorly done can lead to mis trust, lack of motivation and creativity, leading employees to disengage, resulting in poor performance. Behavioural theory through research concluded that there were two types of behaviours production orientated and people orientated, for a leader to be successful using this theory they would need to display strong behaviours in both, however this theory does not consider the situation, a significant limitation (Lindberg,2022). Whilst there’s an extensive list of behaviours that define a great leader some examples are self-awareness, confidence, adaptability, desire to influence, dependability, time management and resilience these are examples of behaviours that can be learnt and developed.

Looking at the Skills Emphasis the results suggest that I believe in having a set of skills, abilities, and knowledge rather than personality traits. This suggesting that I view leadership as the leader using knowledge and competencies to effectively lead, unlike traits, the skills approach suggests that the leader can have a set of skills and learn and develop them whereas the traits theory suggests that you have key skills naturally. Some examples of the tops skills I would need in the 21st century to be a great leader suggested by Forbes (2021) are the ability to share common outlooks, that I lead by example, show integrity, have the ability to communicate effectively, can make difficult decisions and empower others.
Taking the knowledge I have gained from these results and from the research, I recognise that in order for me to fulfil my responsibilities as a leader, I would need to be aware that whilst my styles have their benefits they also have their disadvantages as noted previously I this essay, self-awareness will be key to fulfilling a leadership role, and depending on the organisation I would lead, I would have to look at the situation in hand and apply the style that suited at the time in order to achieve the vision and goals. Adaptability would be a key attribute to achieve this and be successful.
Some of the key things I would do to be an effective leader would be to, provide a clear vision, lead by example, inspire and motivate, delegate and empower, have effective time management, ensure that there are great channels of communication and feedback. I would assess my current skills, use tools such as SWOT to identify my strengths and weaknesses, create a self-development plan to develop the weak skills and build further on my strengths. Ensure to apply the principles of Steve Covey’s 7 habits developing those that I identify as weak, recognising that these will be challenging in some areas. Covey, (2021) states breaking deeply imbedded habits such as procrastination and impatience for example would need strong will power but succeeding in breaking the bad habit will take you to a whole new dimension of being a highly effective person. Being adaptable and flexible with my styles of leadership for example using autocratic for quick decision making and having structure, and then using democratic and transformational to innovate, engage and empower employees, and like Bill Gates I would continue to learn and gain knowledge to continually improve my efficiency in my role. According to CIPD (2022) leaders play a pivotal role in the ever-changing environment we face, that change is inevitable as are the external disruptors. Effective leaders are crucial when faced with pandemics such as COVID-19, leaders demonstrated how quickly they reacted and adapted to the impact covid19 had.

Peter Drucker Quoted “Leaders are not born they are grown”.
Leading on Change 
Acas (2022) state that when implementing contract changes a leader should consider the effects on all employees and offer support, if required fully consult with all those who are affected giving them clear channels to give feedback.

Based on knowledge attained in my research two key attributes I would use to fulfil my responsibilities as leader to implement a change in contracts for employees in an organisation would be as follows.

Communicating Effectively with Employees
Forward planning is crucial when implementing any change, having an action plan before communicating it with staff is important so that you can be clear of the reasons of change and ready to answer questions from employees and management, it’s also crucial to develop a communications plan in order to Successfully implement contract changes to employees it’s also crucial as leader to develop a communications plan in how to keep employees informed of progress in the changes. A variety of channels can be utilised to achieve this such as meetings, emails, intranet staff noticeboards etc. it’s important to develop this before implementing the changes, ensuring employees are kept up to date with the latest information, they should identify who’s responsible for each communication, when it should be sent and through what channels.  It will be imperative to communicate the need for the changes and the reasoning behind them. As a leader it would be my responsibility to communicate the need for change to the managers and employees, the most effective way to do this is by having a meeting with managers and employees, ensuring to be concise and clear explaining the reasons for the changes and how they will benefit the organisation, which in return will benefit them, ensuring to listen and answer any questions employees might have as well as encourage them to share ideas in how the changes could be implemented. According to CIPD (2022) a successful communication strategy depends on the full support of senior leaders, that the leaders need to ensure a two-way dialogue and they should be clear, authentic, and inclusive in their communication.

Motivating Employees
According to Positive Psychology (2019), finding ways to increase motivation is crucial, as it allows us to change behaviour, it can help to develop competencies, boost engagement, set goals, and self-develop.
As a leader it is my responsibility to motivate employees to support the changes, this can be challenging as employees can be resistant to change even when its in their best interest, it’s crucial to highlight the benefits and importance of the changes, to help employees feel invested in the process and be onboard with the changes encouraging employee feedback providing input during the contract changes could help in aligning with their needs motivating them to commit  in the process, examples in how to encourage feedback would be regular meetings and creating a dedicated forum on intranet for feedback. If I communicate effectively and show empathy and understanding on how the changes effect employees, this can also have a positive impact and motivate.

By Ensuring a good plan is set, communicating effectively and motivating and engaging managers and employees, the process and transition of the change in contracts should be successful.



Conclusion
It is evident in this essay that effective leadership can be hugely beneficial to organisations. The example of Bill Gates with his great leadership and successes over the decades, are achievements to be admired and those who would like to become a successful leader could learn from him. Through the research in this essay, it became clear that Transformational leadership would be the most suitable for today’s environment, however it was also evident that one style alone would not be suitable for all situations and organisations.  whilst one preferred style depending on the organisation could be the more dominant, a mix of other styles as and when the need would arise would be the most beneficial, to be an effective leader. There were findings off an extensive list of skills, behaviours, and qualities but some of the most generic and desired have been listed in this essay. 
For my personal leadership development, the keys things to takeaway from the findings is that if I’m to develop into an effective leader to meet today’s demand, I would need to work on my transformational style given that this was the most effective leadership identified for organisations today. With some similarities evident in the democratic style of leadership and given this was a style In the questionnaire I scored highly in, it would be beneficial for me to develop the similar qualities found, and develop them further, I would also need to assess the qualities and skills found in transformational style leadership, identify my strongest and weakest qualities and skills,  and work on developing  the necessary qualities and skills, it would be beneficial also for me to take some knowledge acquired from my research on Bill Gates and note where he was successful in using this style.  Studying the Theories and models proved a great tool, helping in identifying the attributes and behaviours found in successful leaders, enabling me to identify in myself what my qualities, skills and behaviour were strong in and which were the weaker. From this knowledge I have a greater awareness to the areas I need to develop to become an effective leader. 
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