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Introduction
The purpose of the study is to analyze the contribution of organisational structure and culture to organisational performance with reference to Volkswagen. The production can, therefore, behavioral, organizational structure. These aspects are further improved by the active role of leaders and the functions of the managers involved. Taking into consideration, these elements have been clarified concerning Volkswagen and its organizational performance. The different cultural faiths and the structural markup and the leaders’ conduct leave a significant impact on the output. These have been distinctly discussed in this essay.
The organizational structure of Volkswagen along with the roles of leaders:
Organizational structure refers to the breaking of the organizational members into respective groups or teams where each group and each individual are assigned tasks. The groups collaborate, perform, and track their output for the enhanced organizational achievement. The organizational structure of an organization is the base of disciplined operation and regulation. There are many types of organizational structures like the hierarchical which is the most common, followed by the horizontal type. Others include functional and divisional or matrix-based organizational structures (SHRM, 2020).
One of the reasons the organizations prosper is due to an exact and compact strategy that has been appropriately revised to stop the organizational crash down. This could only be possible with a clear organizational structure and culture that has been built on trust and collaboration among different employees. The corporate culture could be determined by the internal atmosphere of the work culture and the satisfaction level of the employees working in it (Laurie, 2016). The reason for an organization maintaining an energetic lifestyle lies in the belief its employees lay on it. With compelling trust, the employees develop strong faith and reliability in the leaders and managers who contribute to developing a robust organizational culture. The before-mentioned factor could improve their better performance due to the combined target fulfillment due to their trust in the authority.
Theories based on organizational design:
Institutional theory: This theory refers to the regulations of the organization’s internal aspects that maintain a positive atmosphere for the satisfaction of the employees. It also looks after those factors responsible for gaining a competitive edge compared with other competitors (Hakonsson et al. 2016). It also involves the different laws, rules, and regulations designed by the organization for better performance.
Weber’s Bureaucratic Theory: According to this theory, the line of hierarchy follows the top-bottom model where the board heads formulate and orders those below them to carry out the respective tasks. It is then further traveled to the bottom of the hierarchy, and finally, these tasks are performed by those who would be allocated to do so (Hakonsson et al. 2016). Multinational organizations like Volkswagen use this kind of model at the start of the hierarchical line and then becomes flat towards the middle and end.
The organizational structure of Volkswagen:
Organizational structure for internationally acclaimed organizations is either hierarchical or horizontal based on organizational needs. In the case of Volkswagen Group, the organizational structure follows the top-bottom rule at the uppermost levels of the hierarchy, and them becomes flat down the line. They also apply divisional mode based on the location of their company and the needs of the market. The organization develops various vehicular cars for commercial and personal use (Armstrong and Taylor, 2017). Their board of management is the prime body for managing the entire group and its various regional partners. The Supervisory board appoints the Board of Management of the Volkswagen.  The Supervisory Board is also responsible for monitoring and advising.  This Supervisory board is consulted while designing any strategic formulation for the company. The companies have different managers concerning their separate management boards. They not only look to the individual interest of their companies but also the overall image. Below this at the group levels, the committees address various issues and resolve accordingly (Volkswagenag, 2020).
In the case of Volkswagen UK, the managing director is Alex Smith, while for Commercial Vehicles UK, the head of it is currently Cian O’Brien, who is also the director. At the same time, Carl Zu Dohna is the chief commercial officer at Volkswagen Financial Services. Nick O’Neil is appointed as the head of fleet, and Patrick McGillycuddy would overlook the fleet team (Volkswagen, 2020).
The leadership of Volkswagen revolved around facing challenges through maintaining of brand positioning and other threats imposed by the different automobile organizations. As per SHRM. (2020) the leaders in order to make greater brand recognition helped in pushing forward the targets and enhanced the corporate output by regularly assessing the performance level of the employees through quality checking. They also took part in assessing various strategies that enabled in pushing forward and reaching out to the customers while maintaining trust among the employees. The key factors of the leaders in Volkswagen in building up collaboration among the members by actively communicating with them. Also, self-analyzing and re-correcting oneself lead to a better leader. Being empathetic helps them in understanding the needs of employees in a better way (Medium. 2020). These are some of the characters that the leaders along with the managers need to showcase for a broader growth and an overall multi-dimensional prospect on the part of the organization.
Organizational culture of Volkswagen and its theory along with managerial work and business approach to management
Organizational culture is the way how values and ethics within an organization are sketched that helps in maintaining the morality within the organization. The organization culture comprises shared faiths and unanimous beliefs that the leaders possess and helps in the divergence of these cultural perceptions through communication and other methods. The main four types of cultures include clan culture, the hierarchical culture, the adhocracy culture and the market culture (Boddy, 2011). Volkswagen uses a mix of all such cultures.
Organizational Culture Theory:
Organizational culture theory is based on three parts where the first part is the visible culture that surrounds the organization. The processes that could be deciphered externally revolves around this part. The second part is the company strategies that are devised on defined goals and targets along with the varied philosophies it includes. The managers need to focus on this part clearly in order to understand the organizational culture of Volkswagen in a more compact way. The third part of organizational culture theory is the perception and the assumptions made within the organization regarding employee behavior and performance output (Bizfluent, 2020). This has to be looked after carefully and studied accordingly because it varies with time and is therefore hard to decipher.

Organizational culture of Volkswagen:
In the case of Volkswagen, the organizational culture could be attributed to the role of the managers as well as the HR involved that works towards a holistic approach for maintaining the market edge. Volkswagen has been long performing exceptionally well in the market worldwide and has received a competitive advantage over other automotive industries (Boddy, 2011). The HR in the Volkswagen group has been active in recruiting and training skilled employees suitable for the job profile and conducting performance management programs. Volkswagen has also imparted to the legal and business cultural needs for the development of a compact organizational culture that would have strong responsibility even towards the society. As stated by Grey, (2017) they faced quite some difficulties regarding the settling of core values present within the company. The organizational culture had to be designed with reference to all the host countries and their national laws. To make it perfect, Volkswagen thereby adopted the motto of a powerful statement to build an image of strong moral conduct within and outside the company boundaries.
The success could also be accredited to the exceptional maintenance of the internal culture by the managers through regular supervision. The supervisory board of Volkswagen and the managers are supported by other regional groups and partners for helping them track down the brand performance. Dr. Herbert Diess is the Chairman of the Volkswagen Management board. The group has entitled him enough freedom to design his strategy as per the requirements. The function of the manager in Volkswagen depends with respect to job profiling. In the case of Area Fleet managers who look after commercial vehicles, they mainly look after the target volume sales. They would also help in developing stronger bonds with existing customers. In the case of those serving as Tactical Planning managers, they look after enough resources and deploy them in the market in the most useful way to build up a competitive edge (The Guardian. 2020).   
 Again, those working as the National Communications Manager has the main function of promotion through proper media handling and external advertising mode.
The behavioral approach to management: Individual and group behavioral approach is developed due to the failures encountered in the case of classical management processes. According to Knights and Willmott, (2012) for individual approaches, the psychological pattern can be studied under two sections. Human relations approach: This approach could be implemented to gain positive relationships in the organization’s internal atmosphere. With enhanced personal human relations based on motivation, trust and appreciation, the employees would find it easier to work in a distressing atmosphere. Behavioral Science approach: According to this approach, the management team members of Volkswagen could involve in more participative planning and strategic implementation that involves inclusive training and collaboration to develop positive relationships among the employees. This approach involves tracking the nature of the job profile and the performance level of the employees on the individual font along with accessing their psychological ground-based on a satisfactory level.
Contribution to people and organizational performance:
The organizational performance of Volkswagen could be well attributed to the financial performance along with the operational performance and the market performance of the organization. The performance is due to the good maintenance of their organizational culture that enabled them to perform well and also enhanced their output. With the help of responsible managers and the leaders, the organizational structure could also be positioned as per the needs of the markets. Their performance could be seen through the responsibility showcased to the stakeholders along with the society and designing of TOGETHER – Strategy 2025 (BBC News. 2020). This could only be possible with coordinated management boards along with the employees showcasing their best performance for a vivid output. The leaders need to motivate them and maintain the complete organizational culture for enabling the employees and finally the organization to shine.
The financial performance of the organization is under a vivid target of 7-8% return on sales by the year 2025. Along with this, the company is also focusing on better performance in the return on investment. In the Automotive division, Volkswagen sees to achieve 15% of ROI by the year 2025. The overall performance in 2019 can be measured through various aspects as mentioned in the report by the Volkswagen group. Vehicle sales were 10,956 units that are +0.5% more than the previous year. The customer deliveries also increased by +1.3% with 10,975 units in 2019 with regards to 10,834 units in 2018. The Volkswagen sales revenue in the year 2019 was €252,632 million which was +7.1% more than the sales revenue of 2018 that was €235,849 million (Volkswagenag, 2020). Their performance was also seen when they attained the second position in worldwide sales just after Toyota with a percentage of 7.38 in the year 2019 (Performancemagazine, 2020).
Conclusion
From the above, it could be concluded that despite certain barriers, Volkswagen had been successful in pertaining to its organizational culture through varied roles ascertained to its leaders. The responsibility showcased through the performance of the managerial board members and the compact organizational structure enabled them to maintain flexibility as per needed along with the rigidity of adhering to the rules and regulations. The organizational performance of Volkswagen has showcased the overall prospect that could be predicted for the concerned company. Thereby, being an affluent multinational organization Volkswagen has heightened the possibility for a broadening market and capturing the competitive edge in the days to come.
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