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Abstract


This report will be written at the request of Dr. Jayne Griffith Parry in order to be evaluated a contemporary theme in health management and its impact on organisational behaviour.
The report will be written in a formal format structure and supported by scholar’s material that is relevant to and focused on the tasks.
The aim of this report is to focus on the main aspect which is to examined the current structure of the National Health System in Wales.
The report will introduce to the reader a short description of the notion of the hospital and a few aspects related to this. In the main body the report will begin firstly with the definition of the National Health System, and a short history description of its establishment. Throughout this report the National Health System will be referred to as the NHS, and the United Kingdom will be referred to as UK. The report will be structured in sections and each section will contained a brief description of the NHS in Wales, the 7 Health Boards, how NHS Trust Wales function and the challenges and issues NHS Wales is facing.
The conclusion will summarise the relevant aspects of the health system, then following with a few recommendations regarding the efficiency and usefulness of this current system.
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1. Introduction

Relative to Hospital. Definitions (2019) the term 'hospital' can be explained as being an institution dedicated to maintaining health, which offers medical care for a short period of time as well as a long period of time.
In the beginning hospitals consisted of a single building, but today due to the global population growth, several bodies were formed being classified as:
General hospitals - which are the most widespread; the hospitals provide care for various injuries or illness that patients suffer, also having an emergency department
Specialised hospitals - treats patients with a certain dysfunction
Clinics - smaller hospitals that usually do not hospitalise patients, focus on diagnosis and treatment
University hospitals - which combines the treatment of patients with the study of medicine by future doctors.



















2. Overview of the National Health System (NHS)

As specified by Cambridge Dictionary (2019) the 'NHS' stands for the 'National Health System’.  All the medical care that is provided through this system is free for all residents living in the United Kingdom (UK). This means it is publicly funded, the money is collected from the taxes that the taxpayers pay, and in accordance with the Health in Wales (2019) the money is allocated by the Government to pay for any health care services.

Based on Triggle (2018) the NHS was founded on 5 July 1948, at Park Hospital in Manchester by Minister of Health Aneurin Bevan.  As stated by Campbell (2016) the reason for creating the NHS was to provide free health care services to everyone living in UK. Doctors, hospitals, opticians and dentist are brought together under one umbrella organisation.

The NHS consists of two parts:
Primary healthcare: the basic treatment is provided by a local doctor; General Practice (GP)
Secondary healthcare: the specialised treatment offered in hospitals.

Conforming to Full Fact Team (2017) there is more than one NHS in the UK: NHS England, NHS Wales (GIG Cymru) and NHS Scotland. All of them provide free health care services. There are slight differences between NHS England - some people have to pay a part of the cost of prescriptions, where in Wales and Scotland these costs are fully budgeted by the Government.









3. Overview of the NHS Wales (GIG Cymru)

In line with Health in Wales (2019) the key principle of NHS Wales is that free and good care should be available to everyone, regardless of health. Healthcare in Wales is provided across an assortment of suppliers, extending from Local Health Boards and NHS Trusts to pharmacies and opticians.

In accordance with NHS Wales (2019) NHS Wales is allocated from the government fund, and the money is directed towards health improvement, Local Health Boards and NHS Trusts, to secure hospitals, community and primary care services for their resident populations.

According to Dickins (2015) the chart below explains how the money allocated from the government are spent.  
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3.1 The Local Health Boards

Based on Lle (2019) there are known now only seven Local Health Boards (LHBs) in Wales, replacing the 22 LHBs which were previously operational, and three NHS Trusts.

As specified by What Do They Know (2019) the seven LHBs are:
Aneurin Bevan Health Board.  Has established four important values: patient first, personal responsibility, passion for improvement, and pride in what is done. According to NHS Wales (2019) Aneurin Bevan Health Board have assured a good service to make a difference for the community.
Abertawe Bro Morgannwg University Health Board (Swansea Bay University Health Board). As specified by NHS Wales (2019) its values are listed as being: caring for each other, working together, and always improving. The system consists of a Chairman, Chief Executive, seven Executive Directors, three Associate Members, Senior Management Teams, and eight Independent Members.
Cardiff & Vale University Health Board. According to NHS Wales (2019) it provides a wide range of services to the local population by keeping its vision and mission: 'caring for people, keeping people well'.
Cwm Taf Health Board. Consists from nine Executive Directors, two Other Directors, two Associate Members, and eleven Independent Members. In relation to NHS Wales (2019) the core principles focus on: patient first, to work in partnership and as a team, and to value all who work for the NHS.
Hywel Dda University Health Board. Consists of Board Members and Executive Directors. The five key themes of mission statement that Hywel Dda strive to implement according to The Heart of Local Health (2019) are following: 'will provide care closer to home, will focus on quality, safety and improving, will ensure it has a flexible, skilled and motivated staff,  will promote health and wellbeing and invest in prevention, will eliminate waste, duplication and ensure value for money' .





Betsi Cadwaladr University Health Board. According to NHS Wales (2019) it is one of the largest health institutions from Wales, with a budget of £1.3 billion, and over 17,000 staff providing health care services for the population of North Wales. Consists of Chairman, Vice Chair, Chief Executive, Board Secretary, Independent Members, and Executive Directors.
[bookmark: _GoBack]Powys Teaching Health Board. As stated by NHS Wales (2019) was established in 2003, with the responsibility of maintaining good health of the people living in Powys, mid Wales. Consists of Executive Directors, and Independent Board Members, who were appointed to the Board by the Minister of Health and Social Care.


3.2 NHS Trusts in Wales

In agreement with Law Wales (2016) there are currently three NHS Trusts in Wales which are:
The Welsh Ambulance Service Trust (for emergency services) consists of a Chairman, seven Non-Executive Directors and five Executive Directors. As specified by NHS Wales (2019) the services that provides The Welsh Ambulance Service Trust are: Emergency Medical Services (EMS) responds to emergency 999 calls and GP's emergency calls; NON-Emergency Patient Transport Services (NEPTS); Urgent Care Service (UCS); NHS Direct Wales responds to 111 that is 24/h health advise service over the phone and internet; Community First Responders(CFR).
Velindre NHS Trust (offering special services cancer care) consists of a Chairman, six Non-Executive Directors and five Executive Directors. Velindre NHS Trust hosts the following organisations: National Collaborating Centre for Cancer, NHS Shared Services Partnership; and National Institute for Social care and Health Research-Clinical Centre.
Public Health Wales (became fully operational in 2009), consists of a Chairman, six Non-Executive Directors and five Executive Directors.





Relative to Simpson (2016) the NHS in Wales is centred on social care, public health, localism and the use of the private sector. The health care system is well defined on bureaucratic leavers for managing the NHS, such as performance management, targets, and standards.
Bureaucratic leavers in turn lean to focus on co-operation, integration, and team working. 

Fig.1 Organisational context of the NHS in Wales (image imported from Cambridge University Press, 2018)
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In relation to Health in Wales (2019) the NHS Wales Shared Services Partnership (NWSSP) is an independent organisation, owned and directed by NHS Wales, and assists direct all-inclusive range of high quality, customer focused support functions and services.

According to Worthington (2019) the responsibility for all NHS Wales services with a reliable strategic leadership and management is the Chief Executive, and for regulation and inspection of NHS and Independent health care services stand under authority of Healthcare Inspectorate Wales (HIW) who has a duty to identify areas for improvement where providers are failing to meet standards.



3.3 Challenges and issues that NHS Wales facing

NHS Wales has greatly improved its health system, since it functions until the 21st century, but still remain some tough challenges. 

In accordance with Nuffield Trust (2019) because of Brexit the NHS Wales suffer a political and economic challenge which puts impediments in the performance of the healthcare system. This uncertainty means major changes for health and social care staffing, regulation and workplace. 

Relative to Together for Health (2019) the NHS Wales also faces serious others challenges such as: growing and ageing population, A&E department rising costs, life style factors (increasing obesity rates), services targets and financial climate, the change in public expectation, long waiting times list, and advances in medicine and technology.

Poor health is difficult to tackle, according to Together for Health (2019) Wales faces an obesity epidemic, and rates of smoking, drinking and substance misuse continue to cause concerns.

Health problems can be caused by many factors such as unemployment, loneliness, air pollution, smoking, what is eaten which have an impact on everyone's lifestyle. Local community services work together with GPs, doctors, social workers to help the population make better choices in term of health and lifestyle.

A continuing challenge that creates difficulty in the healthcare is intra-hospital infections and cross contaminations. Infection, prevention and control matron for the health board ensures that general infection prevention measures are strictly enforced by medical staff.
According to BBC News Wales (2019) a virus caused the closure of various hospitals wards across Wales. As claimed by Swansea Bay University Health Board around 75 people presented the symptoms as a bug, recognised as norovirus.
Prevention and infection control are the responsibility of everyone, both in healthcare (any staff members) and outside (visitors, supplier).


4. Conclusion

In recent years, the health system has been amplified wishing to ensure good health for citizens which is a key element not only in the patient favour, but also in the wider social context regarding for social, productivity and economic development. The concern for the implementation of the technologies and the continuous improvement of the quality has generated a large number of practical methods whose application has been concentrated on the management of the quality.
An important stage in the evolution of these methods was the elaboration of the concept of clinical governance of hospitals. Whereby the financial control, the performance of the service and clinical quality is fully integrated at each level of the organisation.
Other objectives pursued in each healthcare system are the freedom of options for providers, equitable access to a defined package of services.
At present, no healthcare system can simultaneously achieve all the objectives proposed at a maximum level, because maximising one objective leads to a decrease in the attainment of another. Because health is considered a social right to which all citizens must have access, by this the health system distinguishes four aspects of quality: performance, resource utilisation (efficiency), risk management (the risk of illness associated with the way of providing the service), and customer satisfaction. 













5. Recommendation

Long-term health and well-being of people will only be improved by a new relationship between people and the service they use. These changes are already happening in public organisations, but local people will have to take greater responsibility for their own health.

Additional recommendations to prevent and control regarding transmission of infections in hospitals or care homes are: 
In addition to standard precaution it is recommended the infected patient be placed in a separate room with mechanical ventilation through specific devices, 
The visits restriction during infection to be respected, 
By providing adequate staff to avoid contact with other staff members, 
To be wearing disposable shoe cover and disposable head cover in addition to the protective equipment when entering the room, 
To ensure that all staff are informed about the infected person/persons including domestics assistant staff, 
 To ensure all members are aware of the precautionary procedures and training is given when a new legislative rule or other changes are introduced, and good communication is maintained between all departments.
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