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[bookmark: _Toc156599217]Introduction and background 
This research proposal is focused on the successful development of proper and comprehensive understanding about the complex relationship between different work modes and socio-economic factors on the performance management of employees of the hospitality business organization Hilton hotel (Ulrich et al., 2019). This hotel business organization is considered as one of the most renowned hotels in the UK and a leading player in the UK hospitality industry along with a significant presence in the global hospitality sector as well. The Hilton hotel has successfully earned high level of reputation and brand image through exceptional services provided to the guests and customers. This hotel business organization is also very popular for providing personalized services and for their strong as well as sincere commitment to innovation. There exist well-appointed guest rooms, luxurious hotel service arrangements, and luxurious spa services available for the customers, clients and guests of the hotel. There also exist a highly dedicated team of professionals and employees performing different job roles and responsibilities for catering to the needs and preferences of the guests of the hotel. Embracing the challenges of modern work models is a significant focus and concern for the management of Hilton hotel. The decision makers and management of the hotel business organization has successfully recognized the changing landscape and environment within the hospitality industry. There is a strong need for adapting to the changing as well as evolving employee preferences and expectations among employees and young professionals (Eubanks, 2020). The management of Hilton hotel is successfully considering the effective employment and implementation of a successful combination of traditional on-site work models and remote working opportunities. Providing flexible working opportunities and arrangements are effective and helpful for attracting and retaining efficient employees and professionals. These options and working opportunities are effective for maintaining and improving the work-life balance among the employees and professionals working for the organization. 
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The aim of the research is to address the challenges related to socioeconomic force on performance management of Hilton hotel through a comprehensive and effective analysis about their impacts on the employee performance management. 
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· To identify the socioeconomic factors affecting the employee performance 
· To find out the impacts of socioeconomic factors on the performance management of Hilton hotel 
· To identify the strategies of monitoring employee performance in different work modes
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Hospitality industry business organizations are experiencing a lot of different challenges and complications to maintain expected level of performance, efficiency and competitiveness. Different types of challenges are being experienced by hotel business organizations related to socioeconomic factors, diverse work models and effective performance management strategies and approaches implemented by the hotel business organizations and their managements (Gratton and Morris, 2021). This literature review is focused on the interrelation between the aspects of performance management and sociocultural factors affecting the performance of employees within the organization. 
There exist some effective socioeconomic factors and forces which are strongly associated with the rapid changes within the workplace environments in hotel business organizations. Globalization is considered as one of the most significant factors affecting the workplace environment. In addition to that, technological advancements are also affecting the success and workplace environment of hospitality business organizations in a significant way. There are major demographic shifts which are considered as socioeconomic factors and aspects affecting the workplace environment of hotel business organizations and also the ways employees and professionals working for hotel business organizations are managed and evaluated (Coyle, 2018). Continuous increase in the economic growth and disposable income among the target customers, increasing popularity of blogging and vlogging, increased availability of mobile technologies and internet are changing the scenario within the hotel industry. Increased use of internet, availability of mobile technologies are also creating opportunities for hybrid working models and remote working models for the hospitality sector business organizations (Horowitz, 2014). These aspects and practices are challenging the on-site traditional working processes and activities. Demographic changes such as aging populations and increased level of female workforce participation are creating the necessities and requirements of accommodating different preferences and needs among the potential guests and clients of hotel services and accommodation services. Fluctuations in the economic growth and condition are also affecting the employee wellbeing and influencing the performances of employees within the hotel industry (Brown, 2018). It is highly important for the management and strategic decision makers of hotel business organizations to develop a proper, in-depth and comprehensive understanding about the actual effects of these forces on the workplace environment and employee performance for the successful and effective development of appropriate human resource management strategies for these hotel business organizations. 
Monitoring the impacts of socioeconomic factors on different work modes and performance management is another significant aspect for human resource management. The transformation and transition to hybrid work models and remote work models are effective and successful for accomplishing some possible and potential benefits such as improved work-life balance and successful talent acquisition within business organizations in the hospitality industry (Scott, 2017). These aspects are also associated to effective reduction of the costs of operations within the hotel business organizations. Different work models of hybrid styles and remote working styles are also presenting challenges for performance management and the activities for monitoring the performances of the employees in the workplaces. Traditional methods of human resource management and performance management, performance monitoring of employees are presenting a high level of dependence on the physical observation as well as direct supervision to the employees for helping them to perform better and up to the expected level. These aspects are becoming less effective day by day for decentralized settings of the human resource management process (Daskal, 2020). There is a continuously increasing concern about the monitoring workload within the hotel industry business organizations. These are crucial for maintaining the expected level of productivity and maintaining effected as well as expected level of employee engagement. There are also high level of importance in maintaining effective level of employee motivation for successfully helping the employees to perform better and supporting the growth and increase in the performance as well as financial gain of the hotel business organization (Comaford, 2018). In addition to these, there are also issues and challenges related to the equity and fairness among all the employees and professionals working in the business organizations throughout the process and activities of performance evaluation. Different work modes are creating importance and necessities of customized evaluation approaches and initiatives. 
There is a strong relationship and importance of performance management in the context of hotel industry business organizations. There is a dynamic nature in the hotel industry business organizations which are creating further complexity to performance management and creating additional challenges for the human resource managers of hotel businesses (Cappelli and Stacey, 2017). Interactions and communications with the guests and clients, service demands, emotional labour are playing significant as well as noteworthy roles in the process of managing and affecting the employee performance within the workplace environment of hotel industry business organizations. Remote working arrangement and hybrid working arrangements are effective and successful in the process of successful amplification of the subjectivity of performance evaluation within the workplace environment. These activities and responsibilities are creating the requirements of holistic assessment methods and more sophisticated systems of performance evaluation and performance management (Brown, 2012). In addition to these, training and skill development activities and arrangements are also required for successfully adapting to the different work modes within hotel business organizations for successfully assuring the proficiency in the skills and aptitudes of the organization. These are also strongly related to the maintaining of high service standards as well. 
Hilton hotel successfully monitors the employee performance and perform the activities of performance management with the successful and effective utilization of some crucial and specific strategies. The on-site performance evaluation includes the activities, systems and strategies of traditional methods and technology assisted methods (Kotter, 2018). The traditional methods and systems include direct observation, surveys to find out the satisfaction level among the guests in the hotel, supervisor feedback and efficiency in the operational processes and activities within the hotel business organization (Edmondson, 2019). In addition to that, technology assisted strategies of performance management and performance monitoring include the utilization of CCTV cameras in the operational units, the tracking system of individual performance with point-of-sale systems and technologies, software for recording the time and attendance, online platforms for the guests to provide their feedback and evaluating the attributions of the employees throughout the operations process and activities. 
The performance monitoring and evaluation process of remote and hybrid working systems and platforms are quite different from the monitoring of traditional working platforms and systems (Zhou, 2020). There exist goal-based performance management system which are effective for setting clear, measurable and specific goals and targets for each and every employees along with the successful and regular tracking of the progress through tools and software for online collaboration. Regular communication between the human resource managers and the employees working for the hotel business organization are also important and effective system of performance monitoring and performance evaluation which can be performed through video conferencing, instant messaging, virtual one to one meetings and communications, project management software are effective and common strategies for performance monitoring for the employees of Hilton hotel (Pink, 2019). There is also the utilization of activity and productivity identification and management tools, peer feedback software, employee self-evaluation software which are successfully used by the human resource managers of Hilton hotel. 

[bookmark: _Toc156599221]Evaluation and Conclusion
Different types of human resource management strategies and processes related to the monitoring and evaluation of the performances of employees within the organizations are available to be used and implemented by hotel industry business organizations. There are challenges and opportunities associated with different human resource management strategies and approaches. It is one of the most important responsibilities for the human resource managers and decision makers of hotel business organizations such as Hilton hotel to develop comprehensive understanding and evaluate different human resource management strategies related to the performance management, monitoring of employee performances and controlling as well as managing the activities of the employees within the organization for the successful accomplishment of the expected level of success and performance by the business organization. It is highly important for the human resource managers to identify the different socioeconomic factors which are affecting the workplace performances of their employees and to find out how these aspects are affecting the process and activities of monitoring the performance evaluations and performances of employees within the organization. It is highly recommended for the human resource managers of Hilton hotel to establish and employ hybrid working process and systems instead of focusing solely on the traditional on-site working system. Providing opportunities and scopes to the employees for remote working and flexible working are helpful for creating opportunities for employees to maintain a proper balance between the work-life performances and thus, eventually increases their employee engagement and performances within the organization. There are different processes, strategies and systems which are used by the hotel Hilton management to evaluate and identify the actual performances of the employees working for the hotel. These are effective and important responsibilities to practice changes in the evaluation process and maintain the successful inclusion of advanced technologies and software in the monitoring and performance evaluation systems and activities. There are high level of importance and suggestions for the HRM processes and strategic decision makers of Hilton hotel for continuous improvement and innovation in the performance management process and activities. They are suggested to ensure regular and effective gathering and collection of employee feedback and employee performance management tool in the process. Additionally, performing pilot programs and keeping the process updated according to the industry trends are effective recommendations as well. Last but not the least, it is effective to develop and foster the culture and workplace environment for innovation along with encouraging the employees to share creative ideas and participate sincerely in the strategic decision-making process regarding the performance evaluation and performance monitoring of employees working for the hotel business organization Hilton hotel. 
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