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[bookmark: _Toc122897610]Introduction 
Constructing a new railway track to better connect London and the South East of the United Kingdom is the goal of the Crossrail project, an ambitious infrastructure initiative now underway in the UK. The line's western origins can be found in Reading and Heathrow, and its eastern terminus is found in Shan Shan and Abbey Wood via a 42-kilometer tunnel beneath the city of London (Davies et al., 2016). In this report, one of the biggest projects of the world, the Crossrail Project has been evaluated. Some relevant critical factors are being described and analyzed. This analysis will provide insights on whether the project is moving towards the success or to the failure. Cost, budget, duration, quantity, quality, stakeholder’s risk etc. are the key factors to be analyzed to evaluate the project (Tucker, 2017). To complete the evaluation and analysis process properly these basic elements have to be kept in consideration. This report will focus on providing insight on the judgement of the findings from the project. Some advises or prior recommendations are also being added in this report to discuss what should be the further activities to mitigate limitations on the project. There are some major theme and concepts used in evaluation of projects. They are the context, strategies, management, methods, interface etc. This report will evaluate the progress and performance of the Crossrail project based on the above perspectives.

[bookmark: _Toc122897611]Success or failure based on key evaluation questions 
When all of the project's goals have been accomplished and all of the project's stakeholders are pleased with the results of the project, we will know that we have entered the successful phase of the project. It shows the degree to which the project's ultimate aims were accomplished. The final objective of a project must be carefully considered in light of its constraints, which may include its scope, money, and timeline. Only when the project manager is able to effectively achieve the project's stated objectives will clients see improved outcomes from using the project manager's services. This indicates that lowering the potential for failure and increasing the likelihood of success are both essential to the accomplishment of a project's goals, dependent on the premise that the end product will be provided to its clients within the specified parameters (Williams and Black, 2018). 
[bookmark: _Toc122897612]Purpose Evaluation
The construction of a rail line that is longer than 100 kilometres (km) and will serve 40 stations across Europe is another one of the goals of the Crossrail project. Other goals of the project include alleviating crowding in public transportation and providing individuals and businesses with the resources they need to be more successful (Buck, 2017). This initiative was started with the intention of educating people about the fantastic frequency of the computer-hybrid rail and rapid transit system so that more people would use them.
[bookmark: _Toc122897613]Context of Project
The project's governing structure and the environment in which it operates make up the two most important aspects of the project's background. Governance comprises the cultural and procedural factors, such as laws and regulations, that are necessary for the successful completion of a project. These factors are required for effective governance. The environmental factors that have an effect on a project from the beginning all the way through to the end of the endeavour are referred to as the project's context. The success that Crossrail has had so far is largely attributable to the government of the United Kingdom. They were the principal funders of the project, and they did it via the Department for Transportation (DfT) and Transportation for London (TfL). Crossrail Limited is a wholly-owned subsidiary of the project's financiers and was founded in order to supervise the building of the train line (Davies et al., 2016). The Crossrail Act was finally signed into law in 2008, marking the beginning of formal construction on the project.
[bookmark: _Toc122897614]Compatibility of project with strategic goals
It is useful to look at the first technique of procurement used for Crossrail. There was a lack of a strong enough central authority to analyse and manage the broader consequences of such adjustments, and more than thirty significant contractors were granted some wiggle room to make changes to their plans. However, this wiggle room was not adequate. The institution draws the conclusion that the option was the wrong one based on its years of expertise. The approach used for the Crossrail project was quite unlike to the one taken for the Tideway venture (Muruganandan et al., 2022). Tideway established more stringent change control processes in over 20 different places throughout 14 different boroughs of London. This was done so that the joint-venture partners would not be able to drastically alter the plan. Although the core civil works and tunnelling for Crossrail were completed according to schedule, there was still a substantial challenge with the integration of the systems. The previous team responsible for designing Crossrail did not give the complexity of the project adequate attention (Buck, 2017). The process of transforming a railroad line from a computer programme into a real, functioning system is a large and exceedingly difficult undertaking. The completion of the many different integration procedures might take a significant amount of time.
[bookmark: _Toc122897615]Effectiveness and progress of the project
Critical milestones are points in a project's lifecycle at which the project's progress and performance against its goals are evaluated.   Some major achievements in the Crossrail project up till 2016 included the first train trial in Derby. The project was completed on time and delivered within the authorized budget. In 2016, a permanent track was laid down through the Crossline tunnel (Worsnop et al., 2016).
Crossrail has quadrupled the number of test trains it uses to guarantee progress since December 2020. It was at that time when the Schedule Service System was announced. In the same year that the estimated cost of Crossrail rose to £18 billion, the government allocated an additional £825 million to the project. Furthermore, the line wasn't predicted to launch until sometime during the second quarter of 2022. The project's grand opening was held on Tuesday, May 24, 2022. (Tucker, 2017).
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Figure 01: Services of Elizabeth Line
[bookmark: _Hlk122874135]Crossrail now connects Paddington and Abbey Wood. Within its 1st couple of months of operation, the railway saw an inflow of millions of users. Transport for London (TFL) and the Department of Transport unveiled the Elizabeth line benefits model on July 26, 2022 (Worsnop et al., 2016). 
[bookmark: _Toc122897616]Utilisation of resources
One significant change for Crossrail was the handoff of resources from the construction workers to the operational management staff. The foundations of a project's design, quality, feasibility and cost of assets are all strengthened by competent project management. The primary features, processes, and tasks that must be completed for the project to be considered successful. These specifications define the limits to a certain task’s completion. (Demirkesen and Ozorhon, 2017). 
[bookmark: _Toc122897617]The efficiency of management procedures
[bookmark: _Hlk122874443]The project management plan's performance measurement baseline is used to evaluate the project's success. The management plan is the official document of the authorized team's activities (White and Fortune, 2022). It reveals the means by which the project will be tracked, carried out, and managed. The official document for Crossrail- Elizabeth Line describes the goals and objective targets and layout of the timeframe, duration, volume, total budget, and capacity of the project. Developing an effective strategy for managing this project is crucial to its success. The UK department had predicted that the project would be operational by 2018, allowing for high-frequency rail transportation services for up to 72000 people per hour during peak season. Keeping the Crossrail project on pace requires careful planning to ensure its tremendous success and the delivery of the most precise transportation services possible (Chan et al., 2016).
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Figure 02: Design of lanes in Crossrail Project - Elizabeth Line
· [bookmark: _952bgsiuelb6]Focus on having an impact and being sustainable;
· [bookmark: _re7onokadnzk][bookmark: _ac3a2cr1zd3n][bookmark: _l55a19o5eyyg][bookmark: _xas4morwf7gw]Special considerations on any relevant issues.
[bookmark: _Toc122897618]Appropriateness of methods
Crossrail's team moved methodically toward their goal. Crossrail has gradually unveiled Elizabeth Line components as opposed to a complete rollout. Testing on the cloud is a breeze for developers that use an agile method to developing software. Production efficiency of a project is a good way to cut expenses. Crossrail's use of agile methods helped kept the project adaptable, while the advancement of artificial intelligence and technology has boosted output in many other industries (Poh et al., 2021).
[bookmark: _Toc122897619]Findings of the project 
Lessons can be learned from both the success and failure of implementing large-scale government programs. After finishing a job or carrying out a task, one can gain new insights, or findings.
Insights: Crossrail, Transport for London, and the Department of Transportation have all put in a lot of effort to document the project's most important takeaways so that they might be used in future large-scale infrastructure initiatives (Bennett, 2017). The Crossrail Learning Legacy Project will continue to disseminate knowledge gained throughout the course of the project.
Structure:  A salient point in regards to agility is that the frameworks of large-scale programs are usually well-suited to their intended purposes when they are first developed. But they can be slow to adapt when unforeseen circumstances necessitate a shift in strategy. The management teams of Crossrail project maintains that the effects of a program's update should be understood in a matter of hours, not weeks (Buck, 2017). It is agreed, but know from experience that the only method of making it happen is to incorporate agility from the start. The only way for project managers to succeed in circumstances that are inherently volatile, uncertain, complex, and ambiguous is to have a flexible architecture that allows them to reallocate resources and adapt.
Design and Delivery: The authorities must place emphasis on the project's design and delivery while undertaking a megaproject. Before the design and construction systems are approved for projects like Crossrail, a huge rail transportation construction project, they must be thoroughly inspected. The service, expense, and amount of time needed to complete the project are all impacted by design. For the creation of the designs, Crossrail required a specialized competent architect and civil engineering specialist (Crawford and Bryce, 2017).
There are a number of tried-and-true practises that may be used in future projects in order to facilitate the conquering of challenges and the advancement of progress toward achievement. The finest Crossrail procedure was the cooperation of experience, technology, and information, which helped the project overcome the delay that occurred due to the COVID-19 problem. Due to the technological prowess, operational experience, and general smarts of the employees working on the project, project development was able to be resumed and the facility was able to open for business in 2022.
[bookmark: _s23q3i5zyaq][bookmark: _Toc122897620]Suggestions or recommendations 
· Over the course of a large program like the Crossrail Elizabeth project, a number of different groups need to be changed. It's not only the executive team. Over the course of a project's lifecycle, governance, reporting, and oversight must also be adjusted, as must the capacity for its execution (Ofori, 2018).
· A significant project's governance and personnel requirements for its design may differ from those for its construction, commissioning, or operations. It is advised to regularly review governance and organizational structures as well as the experience and qualifications of members of the board and executives to ensure that the program architecture remains in line with the project's requirements because a strategy that works in one phase may fail in another (Attarzadeh and Ow, 2018).
· [bookmark: _Hlk122876246]An early knowledge of important inflection moments is essential if skills, program architecture, governance, and organizational design are to stay optimal and completely linked to the accomplishment of the desired outcome (Crawford and Bryce, 2017).
· Starting a significant endeavour with the goal in mind is not enough to ensure success. The project must be organized so that decisions are constantly influenced by the desired results.
· [bookmark: _Hlk122876347]This is in line with the Programme Aerodynamics approach, which emphasizes the need to produce the correct outcomes rather than just the right plans. However, their methodology goes a step further by expressly developing a flexible view for major program directors so they can continuously monitor the horizons for inflection moments and prepare for them in advance (Pinto, 2022).
· The Elizabeth line's sustainable design must improve the social, economic, and environmental conditions. It will guide the undertaking toward long-term gains. The massive Crossline transportation project is thought to be sustainable, and enabling it to create sustainable working decisions will result in a great deal of profit from the project (Hockings et al., 2019).
· Additional bay platforms, bright, spacious ticket halls, and modern lifts or feet across the bridge must be included. CCTV should be kept and the complaint management desk for security reasons. They should also construct flyovers to speed up travel and extend the track's length to 70 km to increase train dependability
· The result of Crossrail using large contractors is that people will only pay attention to bigger successes rather than smaller problems (Milosevic et al., 2017). Megaproject success depends on solving problems of this nature. Early involvement is to be initiated for the advantages in working with a smaller builder when opposed to a larger builder. Small contractors are thought to be able to contribute greater to the project's value than the competition. 


[bookmark: _Toc122897621]Conclusion
In this section of the report, a condensed version of the overall discussion of the study is presented for your perusal. To begin, a comprehensive analysis of the Cross-rail project's scenario was performed in order to determine the relevant internal and external aspects. On the basis of these primary considerations, an approximation of the result of this project has been drawn, which indicates whether or not it will be successful. In addition, there are sections devoted to findings and recommendations in this report. The findings are, in essence, the lessons that were learned from the suggested endeavour. It reveals the substantial progress that has been made, as well as the deficiencies in the project. On the basis of the findings, several ideas are currently being made to the project manager as a means of assistance. Through the use of these suggestions, he can overcome the restrictions. The Crossrail (Elizabeth Line) project is extremely dependent on the function that a project manager plays in the overall success of the endeavour. The route to turning this megaproject back into a successful endeavour after the pandemic hiatus that it experienced was a challenging task for the project director. They adapted to the circumstances by making the most of the available technology, information, and personal talents in order to devise a new strategy for continuing the transportation project. In order to make greater use of the opportunities presented by the projects, certain further changes need to be made, and the program manager has to be more attentive to bringing such projects to a successful conclusion. It can be said that this mega project is going to be a significant turning point in the transportation sector in the UK. But several constraints must be sorted by the responsible authority of this project to accomplish the goal. 
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