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This report outlines what it is to be an entrepreneur and the factors that influence entrepreneurship in individuals, on which this report focuses on Elon Musk entrepreneurial traits, behaviours and actions which led him to become successful. This report also reflects on the importance of defining entrepreneurship as well as comparing entrepreneurs to heroes and if this is still relevant in the 21st century.
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Introduction

Entrepreneurship is a very extensive term that is used to describe a person’s ability to act upon their ideas. This can be broken down into several sub-categories which in turn can lead to a better understanding of the term and how different individuals approach entrepreneurship. (Eisenmann, 2013) describes entrepreneurship as venture capital-backed start-ups and their kin; for others, to any small business. For some, “corporate entrepreneurship” is a rallying cry; for others, an oxymoron. This is very visible in the 21st century as entrepreneurship is changing constantly, for example it could mean starting up a large company for one person but on the other hand, it could mean simply pursuing a dream.

Entrepreneurs are often categorised but their entrepreneurial traits whether it is because of their ability to anticipate or their general look upon life. (Post, 2017) Explains that an entrepreneur possesses an interior fuel and stamina that drives their actions. Whilst this is true some entrepreneurs venture forward due to other aspects and factors for example; their family owns a business that one day will become theirs. This doesn’t necessarily mean that they would have the philological entrepreneurial traits that we have come to see in many successful individuals today. (Baum, 2004) elaborates that goals, self-efficacy, and communicated vision had direct effects on venture growth, and these factors mediated the effects of passion, tenacity, and new resource skill on subsequent growth. This refers back to the traits of an induvial and whether that can be considered entrepreneurial. For example, this relates well to business owners, the fact that they continue to self-motivate themselves to better their company can be considered a very important trait.
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(Kim, 2017) delegates that people aren’t so one-dimensional and each of us probably has some level of entrepreneurship. Still, we display one characteristic more than others. This relates to the different types of entrepreneurs and how there given traits effect that. For example, an innovative and creative person would more likely be able to create a new technology therefore showing entrepreneurial traits and be happy. On the other hand, A self-motivated and reluctant person would be more likely to take advantages in business and create or develop a company and would still be motivated to continue developing.

Understanding entrepreneurship is vital due to the importance it plays in sociality, studying and breaking down entrepreneurship into different categories such as entrepreneurial traits and types of entrepreneurs can help us to understand the core values of entrepreneurship. Therefore, (Deeb, 2014) explains that there are four well known types of entrepreneurs which can be reviled but their different traits. The four main types of entrepreneurs are builder, opportunist, specialist and innovator. Whilst most theories on types of entrepreneurs suggest different names for these groups as well as more sub categories, this theory outlines the most common types in which the public see time after time. For Example, Mark Zuckerberg would defiantly be classed as an innovator due to the development of his company from his Research. On the other hand, Zuckerberg potentially could be classed as all of these types due to the possession of all the traits associated with them groups as well as his actions.

(Times, 2012) explains that the economics of entrepreneurship explains how economic condition and incentives affect entrepreneurship, and how the actions of entrepreneurs in turn affect the broader economy. This is very important to understand that entrepreneurship is one of the most major factors that contribute to any local economy. 

Figure 1 





Source: (Standardization, 2016)

The UK’s economy is majority make up of small to medium businesses this suggests that there potentially is a large number of entrepreneurs within the economy. This also suggests that there are economic incentives for entrepreneurs therefore driving the development of future entrepreneurs

Physiological traits are still a major factor in understanding entrepreneurs, many people argue that entrepreneurs are either born with the traits and skills to become successful no matter the resources given to them or that the position and recourses available can define an entrepreneur. (Steward, 1999) develops that this profile of the entrepreneur as a driven, creative risk-taker is consistent with much of the classic literature concerning the entrepreneur. Whilst this correlates well with the classic cases of entrepreneurship, the term cannot be defined that easily in to today’s standards as more and more people are becoming more entrepreneurial in different aspects therefore producing varied outcomes. 

The social aspect of entrepreneurship is very important when trying to understand and define key factors that contribute to entrepreneurship. (Dees, 2001) explains that The idea of “social entrepreneurship” has struck a responsive chord. It is a phrase well suited to our times. It combines the passion of a social mission with an image of business-like discipline, innovation, and determination. This mostly refers to the idea of social enterprise which is closely associated with large companies. For example, Mark Constantine the CEO of Lush developed the company with the aim to use its influence to stop animal cruelty. In this context this could be described as heroic, as many people believe that the influences of large companies are often associated with greed and corruption.  
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Musk can be described as being one of the most influential and innovative individual in today’s sociality. (Biography, 2017) explains that in 1999 Musk developed his first idea of creating a universal online payment software called ‘X.com’ At the time the internet was still very basic and lacked innovation. Musk anticipated the need for an online payment method as more and more people began to shop online. ‘X.com’ is now globally recognised as ‘PayPal’. Musk’s innovation and determination defined his early career in software design which later on in life still serve him well therefore showing a continued entrepreneurial trait. 

Elon Musk started out in life with nothing, born in South Africa to a poor family Musk still portrayed the characteristics of an entrepreneur. His main attributes included determination and an innovative mind. (Weinberger, 2017) explain that he said he won't be happy until we've escaped Earth and colonized Mars. This links to another company that Musk founded called ‘SpaceX’. This by far is the most innovative and unique company to have ever been setup, ‘SpaceX’ was setup to one-day help people affordably go to space. Not only is this a visionary idea but it can positively impact the whole world. 

Many entrepreneurs have ideas that could change the world but things never go to plan, this is where the line is drawn between an entrepreneur and entrepreneurial actions occur. Being an entrepreneur means continuing even if you plan fails and having the ability to self-motivate yourself. For example, Musk was very close to bankruptcy over the failed launch of three rockets according to (Timeline, 2017). Not only did he continue to drive his team in creating a fourth but in the end it was successful and now SpaceX has a contract with NASA for the next twenty years as well as being able to cut costs of spaceflight by 80%. On the other hand, an individual can portray entrepreneurial qualities but still lack the abilities to push themselves or endure hardships therefore giving up. 
Comparing Musk to other similarly successful entrepreneurs such as Larry Page who is the co-founder of ‘Google’ results in comparisons between both psychological traits as well as social traits. (Logue, 2016) delivers that there is a strong positive correlation between low social skills and high creativity, as both Musk and Page were reticent at a young age. On the other hand, this allowed them to focus on creative ideas and develop upon them. A major difference between the two entrepreneurs is the sear drive in which Musk is capable of compared to Page. Page stepped down as CEO of Google in 2001 according to (Frobes, 2016), due to the high demand of the role. Musk on the other hand continues time after time to create and develop new projects and companies, therefore classing himself as a serial entrepreneur. 

Many of the public see Musk as a visionary which in turn defines him as a heroic figure to many people, a source of inspiration to millions. Not only did he start something from nothing but is now defying everyone’s expectations for the future. (Fell, 2017) questions that an entrepreneur can be seen as a hero to the public but to themselves they are a hero of their own story. This explains the relationship between an entrepreneur and themselves, a true entrepreneur sets their own story in which they are the hero. Addressing the statement of entrepreneurs as being seen as heroes is still relative in modern society in many different ways. 

Another key factor in Musk’s success is his ability to collaborate. (Nixon, 2014) explains that in the world of design-thinking collaboration is an esteemed means to an end. Good designers wouldn't go about designing a dress or a chair without the input of other peer-designers and colleagues from other core-competencies such as materials science, engineering or technology. This is a core value to Musk as his latest and greatest company ‘Tesla’ combines the designing the style of a sports car as well as the understanding and knowledge of electric engines. Collaboration is essential in his companies, therefore Musk decided to invest in electric technologies and co-founded a company called ‘Solar City’   which in turn benefited him in the use of collaboration. Combining skills such as collaboration and determination is truly an entrepreneurial quality, Musk seems to continue with his life in which everywhere way he chooses. Addressing if an entrepreneur is born or made, Musk seems to have always adopted an entrepreneurial way of thinking. At the age of twelve Musk developed a keen interest in programmed according to (Tweedie, 2015), in which this would serve him invaluably in the future. He developed a game called ‘Blastar’ which at the time speciality for a young boy was very complex, he later when on to sell the game for $500 in 1984 according to (Geier, 2015). 
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To conclude, entrepreneurship can mean many things but it is important to understand the difference between an entrepreneur and entrepreneurial qualities. An entrepreneur isn’t just made up of one quality, they may acquire many other skills whether they were born with them or not. Musk is a true example of a successful entrepreneur, as classic theories suggest he is a stereotypical entrepreneur. On the other hand, Musk isn’t typically seen as a villain which most classic entrepreneurs are portrayed by the media and public, he is a visionary with goals to better mankind and tackle very important social issues globally.

[bookmark: _GoBack]Musk is seen to possess multiple traits in which define an entrepreneur, his ability to apply passion, dedication and collaboration is what makes him successful not own in the business world but in his personal life as well. Most entrepreneurs can be defined as dedicated and passion which in turn helps them to achieve their goals, most people often find themselves looking to entrepreneurs for inspiration which addresses the factor of entrepreneurs being portrayed as heroic figures specialty in today’s society.             
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Types of Businesses (UK)	
Small 	Medium 	Large	8.2	6.2	1.4	


The Entrepreneurship
of Elon Musk




