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Executive Summary

Purpose of the study: The primary purpose of the study was to analyse an
environmental marketing analysis on the basis of Admiral Group, a company selected
from the Wales market. The scope of the essay is based on analysing the Admiral
Group with the help of multiple external and internal factors such as PESTLE, Porter's
5 Force and SWOT in order to understand the current background of the company as
well as the current situation of the industry. In addition, the scope of the essay also
elaborated on segmentation and marketing strategy adopted by the company so that

with the help of Ansoff Matrix, recommendations have been provided.

Main discussion: Admiral Group has focused on Undifferentiated Marketing for its
targeting preferences in order to fulfil the main purpose of the company, which has
addressed on People, Performance, Products and Profit. Dynamic pricing strategy
(demand and supply strategy) is a significant pricing strategy that defines the usage
of proper price point allocation for the companies. Due to the inclusion of the
Legislation (Wales) Act 2019, Admiral Group is benefited from better streamlining of
finances with the help of consolidated bills adaptation by the UK government, which

has created favorable conditions for the proposed company

Main findings: With the help of diversification, new types of insurance services such
as Commercial Insurance, Asset Insurance, Pet Insurance and Bite-Size Insurance
has helped Admiral Group to improve its market hold compared to its rivals in the same

market.

Recommendations: As per the threats and weaknesses identified of the Admiral
Group, in order to mitigate the competitiveness within the home market, the company
needs better options in share price which can be enhanced with issuing more shares,
offering more shares for sale, and buying back shares. In addition to that, the

management of Admiral Group needs strict action plan in order to tackle the non-




compliance regulation so that issues such as damaged reputations, and sanctioning

can be mitigated.
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1. Introduction and purpose of the study

1.1 Introduction

The importance of marketing management is important because it improves the
progressive nature of modern organisations by providing them with insight into the
market condition so that they modify and enhance their performance accordingly
(Rangaswamy et al., 2020). In addition, the importance of marketing also helps in
identifying the necessities for possible changes according to the demands of the
market trends so that the company face any losses in the future (Decker and Stummer,
2017).

1.2 Purpose of the study

The main purpose of the study is to analyse an environmental marketing analysis on
the basis of Admiral Group, a company selected from the Wales market. In addition,
the purpose of the report also covers providing a detailed marketing analysis which
can lead to providing proper support with recommendations for a better future for the
Admiral Group. The scope of the essay is based on analysing the Admiral Group with
the help of multiple external and internal factors such as PESTLE, Porter's 5 Force
and SWOT in order to understand the current background of the company as well as
the current situation of the industry. In addition, the scope of the essay also elaborates
on segmentation and marketing strategy adopted by the company so that with the help

of Ansoff Matrix, proper recommendations can be provided.
2. Overview of the Admiral Group within the associated Wales market

Based on the information gathered from Admiral Group (2023), founded in 1993 by
Henry Engelhardt, Admiral Group is a Wales-based insurance company which is the
only organisation from Wales to be featured among the FTSE 100 company. In
addition, based on the information collected by Rudden (2022), Admiral Group has
generated £2.5 billion in revenue from motor insurance, which has helped the
company to gain much appreciation within the insurance market of Wales (Refer to

Figure 1). In addition, the statement of Admiral Group is focused towards becoming




the best specialist in the market of insurance companies in the business of

people, performance, products and profits (Admiral Group, 2023).
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Figure 1: Admiral Group and its revenue from 2016 — 2022

(Source: Rudden, 2022)

3. PESTLE factors to the company stating whether each factor is

favourable or unfavourable and why

PESTLE Description Favourable/unfavourable and
Factors why for Admiral Group
Political Due to the 3 Vviable Unfavorable condition for
constitutional routes (current Admiral Group.

devolution settlement, the

federal approach of equality Justification: Due to multiple

nstitutional routes in Wal
and Independence, where constitutional routes ales,

Wales would become a | e country suffers from fiscal




sovereign country), the lack of
a written constitution can
impact stability within Wales's
governance (The Independent
Commission on the
Constitutional Future of Wales,

2022).

policies which provoke changes
in taxes, commerce, subsidies,
regulations, interest rates and
licensing, posing a great threat
to Admiral Group to continue its
business in this unfavourable
condition (Hall, 2020).

Economical

Due to the current political
condition of Wales, also affects
GDP and
negative manner which, in fact,
has reached £75.7 billion GDP
(a decrease of 4.5% from 2019)
and a 2% increase in recession
by the end of 2022 (The

Independent Commission on

recession in a

the Constitutional Future of

Wales, 2022).

Unfavorable condition for

Admiral Group

Justification: With the current
condition of GDP and recession
within Wales, the Admiral group
can face weak conditions. In
fact, due to lower GDP and
recession, Admiral Group can
face declining sales which
eventually leads to weak profit
and on the other hand, due to
lower recession, the company
can maintain its profit
(Peleckiené et al., 2019) (Refer

to Appendix 1).

Social

The

provides assistance for the

Wales government
companies with HR advice,

business planning, carbon
reduction and improvements in
that

contribute and support the

productivity  so they

government in time of need

(The Government of Wales -

Favourable conditions for the

Admiral Group

Justification: Due to the support

from Wales government,
Admiral Group can enhance its
business further with proper

support from the government.




Social Business of Wales,

(The Government of Wales -

2018). Social Business of Wales,
2018).
Technological | In the next wave of| Favorable for Admiral Group
technological advancement,

Industry 4.0 has dominated the
Wales insurance market with
dynamic and pay-per-use
insurance products which the
consumers can choose
according to their needs (The
Government of Wales -

Innovation strategy, 2022).

Justification: The advancement
in technology with Industry 4.0
can help Admiral Group with
micro-adjustment in  multiple
insurances such as phone
battery insurance, aircraft delay
home

insurance, appliance

insurance

Legal

The legal landscape of Wales is
based on Legislation (Wales)
Act 2019,
adaptation, consolidation Bills

and with its

have been unleashed, which
can be helpful for an insurance
company in streamlining

finances in a proper manner.

(The Wales Government -

Legal Landscape, 2022).

Favourable conditions for

Admiral Group

Justification: Due to the
inclusion of the Legislation
(Wales) Act 2019, Admiral

Group is being benefited from
better streamlining of
finances with the help of
consolidated bills adaptation by
the UK government, which has
created favourable conditions
for

the proposed company

(Refer to Appendix 2).

Environmenta
|

The Wales government has
the
the

Classification Scheme, which

included environmental

factor of Compliance

helps the insurance business

Favourable conditions for

Admiral Group

Justification: The impact of the

identified environmental factor




with better

sustainability options.

environmental
protection strategies so that the

companies can improvise their

can help Admiral Group with
better productivity and decision-
making options which can
enhance the reduction of costs
for the company in the near

future.

Table 1: PESTLE Analysis

(Source: Created by learner)

4. Porters 5 Forces model to the company stating whether each force

is high, medium or low and why

Threat of Entry (Low)

Due to the multitude of legal and political
barriers in Wales, the competitive field
for entering the Wales-based insurance
sector is very tough, which improves the
the (The
Independent Commission the
Constitutional Future of Wales, 2022).

profitability  of sector

on

Bargaining power of suppliers (High)

There are a limited number of suppliers
for the insurance companies in Wales as
the companies are not fully confident in
changing the suppliers, which has
enhanced the power of suppliers to

bargain

Industry Rivalry (High)

There are more than 25 insurance companies which reside within the home market
of Wales, which results in less revenue due to the fact the companies offer almost

the same type of service to their customers (Statista, 2022).

Bargaining power of buyers (High)

The insurance sector is a niche market

for the Wales market, which provides the

customer with the freedom of switching

Threat of substitutes (Low)

No other industry provides similar
products, which have improved the focus

of the Wales government with a




companies with ease, impacting the

overall profitability in a negative manner.

multitude of financial support (Business
with Wales, 2022).

Table 2: Porter’'s 5 Forces Analysis

(Source: Created by learner)

5. SWOT analysis

Strengths

% Being the oldest insurance

company in Wales, Admiral Group
has a huge reputation in the
market, which has helped the
company to gather more than 9
million  customers  worldwide
(Admiral Group PLC - Investor
Relations, 2023).

The company is expanded in
Canada, France, Gibraltar, India,
Italy, Spain, the UK and the US,
which has improved the chances
of better revenue generation
(Admiral Group, 2023)

Opportunity

Being one of the most influential
insurance companies from Wales,
Admiral Group has a chance to
expand towards unknown Asian
and African countries so that the

company can increase its market

Weakness

« The only weakness that Admiral
Group is facing is based on the
huge amount of competition in the
home market, as there are lots of
similar companies in Wales
offering better service, which, in
fact, has caused the proposed
company to lose its grip on the
home country.

« In addition, the share price of
Admiral Group has reached the
lowest margin of FTSE 100 due to
motor insurer cut its full-year
dividend by 40 per cent to 112
pence per share (Denton, 2023).

Threat

«» The consequences of a recent
non-compliance regulatory act
can impact Admiral Group with
punitive fines, criminal
proceedings, damaged

reputations, and sanctioning,




share and withstand a strong which permanently damage the
position in FTSE 100. reputation of the company within
% The potential window  of its home country.

opportunity for Admiral Group is + Due to the falling share price of
related to global expansion Admiral Group, it is likely that the
benefits, which can help the company can be taken over due
company with Increased market to the larger number of investors
reach, high revenue potential and involved with the same stock
improving innovation (Rundh, (Pan, Xu and Zhu, 2021).

2022).

Table 3: SWOT Analysis

(Source: Created by learner)

6. Segmentation, targeting and positioning of the company

6.1 Segmentation

Age - 26 — 45

Sex — Mostly Male

Occupation — Servicemen and businessmen
Income level - £598 — 620

Family structure — 3 or more

YV V V V V V

Geographic location — Mostly in Wales but also from
the UK

The geographic location of Admiral Group has spread
across not only Wales, UK and Scotland but also France,
Italy, Spain, and the USA (Admiral Group, 2023).

On the basis of the values, desires, goals, interests, and

lifestyle choices, Admiral Group influences the choices

10




made by consumers and then compels them to buy

insurance.

Due to the low amount of investment options available from
the Wales Government, Admiral Group faces issues in
delivering the service, which has impacted the business
perspective of the proposed company (The Wales

Government - Socio-economic condition, 2021).

In order to understand the consumer product buying trend,
Admiral Group has utilised the preferences of different
regions, allowing for more targeted and effective marketing
efforts to understand the demands of the customers (Hincks
et al., 2017).

Table 4: Segmentation on the basis of Admiral Group for the Wales market
(Source: Created by learner)
6.2 Targeting

Admiral Group focuses on Undifferentiated Marketing for its targeting preferences
in order to fulfil the main purpose of the company, which focuses on People,
Performance, Products and Profit. In addition, as explained by Soberman and Xiang
(2021), with the help of Undifferentiated Marketing, companies can target one

marketing mix for the whole market in order to provide equal service for everyone.
6.3 Positioning

The perceptual map, which has been provided below, provides detailed information
about the current position of Admiral Group amidst other rival companies such as
Anglo American, Aggreko, Layr and Direct Line Group. In addition, the current position
of Admiral Group is based on high quality and medium price, which puts the

competition with its rivals within the insurance market.

11
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Figure 2: Perceptual Map

(Source: Created by learner)
7. Description of the marketing mix strategies of Admiral Group - 4P

7.1 Price

Dynamic pricing strategy (demand and supply strategy) is a significant pricing strategy
that defines the usage of proper price point allocation for the companies (Zeng and
Lin, 2022). In addition, in the case of insurance companies, a dynamic pricing strategy,
can provide strategic price points based on the demand of the customers so that each
of the consumers can be provided with personalized support. In addition, Admiral
Group has used the benefit of a dynamic pricing strategy with its large number of
customers by providing them with personalised pricing options determined by the type

of insurance the customers are interested in (Refer to Appendix 3).
7.2 Place

Online platforms have been a feasible option for Wales-based insurance companies
after COVID-19, which helps consumers to choose from multiple insurance options,

and during any query, the customers can also contact customer support (Khare et al.,

12




2012). The positive impact of Online platforms for Admiral Group is based on
uninterrupted chance of insurance with low-cost options for the customers as well as
speed and proper flexibility. On the other hand, the negative impact of the Online
platform is based on negative word-of-mouth, which can spread like wildfire among
other customers, permanently damaging the reputation of the company. In this aspect,
Admiral Group has utilised its personalized online platform for multiple insurances

such as Car, Rental and Home (Apparent Insurance, 2023) (Refer to Appendix 4).

7.3 Promotion

Social media marketing is an important promotional strategy for insurance
companies from Wales which helps them to contact consumers directly with regular
posts (Jamil et al., 2022). In fact, Admiral Group has utilised Facebook for its social
media marketing strategy (Facebook profile of Admiral Group, 2023a) (Refer to
Appendix 5).

7.4 Product

Product segmentation is a modifier used by companies in order to designate multiple
products with different price points in order to understand the demand of the customer
for those specific products (Zhang, Liang and Wang, 2016). In this aspect, Admiral
Group has utilised the segmentation strategy for the brand in order to segment the
service according to the needs of the customers and then designate the demand of

each insurance.

13




8.

Inclusion of possible recommendations for future marketing

strategies for your chosen organisation
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Figure 3: Identified marketing strategy for a better future of Admiral Group

(Source: from lecture notes)

> Based on the Ansoff matrix, the feasible and manageable future marketing

strategy for Admiral Group can be associated with Diversification. In addition,
as explained by Dawes (2018), in order to get a proper grip on the insurance
market in Wales, the inclusion of diversification can help Admiral Group in the
modification of available services within the existing market. In addition, with
the help of diversification, new types of insurance services such as Commercial
Insurance, Asset Insurance, Pet Insurance and Bite-Size Insurance can help
Admiral Group to improve its market hold compared to its rivals in the same
market (Lanfranchi and Grassi 2021).

For the Admiral Group, the price and promotion strategy can also be modified
so that the revenue generation. In fact, on the basis of pricing strategy the
competition-based pricing strategy can be beneficial, which can help to track
the prices of the rivals and then provide the best possible market price of
insurance to the customers (Toni et al., 2017). In addition, as the promotion
strategy, Influencer marketing can be helpful in attracting new generation

customers into buying insurance.
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» Furthermore, as per the threats and weaknesses identified of the Admiral
Group, in order to mitigate the competitiveness within the home market, the
company should focus on better options in share price which can be enhanced
with issuing more shares, offering more shares for sale, and buying back shares
(Blanche et al., 2021). In addition to that, the management of Admiral Group
needs strict action plan in order to tackle the non-compliance regulation so that

issues such as damaged reputations, and sanctioning can be mitigated.

9. Conclusion

The discussion, which has been conducted in the aforementioned section, has
provided a detailed analysis regarding the current situation of Admiral Group and then
recommends possible pathways for improving their business. In fact, as the external
consultant/agent of the company, | think, based on the current evaluation of Admiral
Group, the company faces a terrible situation in its home market even with the huge
customer base and market hold. In fact, in order to get a proper grip on the insurance
market in Wales, the inclusion of diversification can help Admiral Group in the

modification of available services within the existing market.
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Appendix 2: Revenue of Admiral Group
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Appendix 3: Dynamic pricing strategy
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Market pricing strategy
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the market
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Figure 6: Dynamic pricing strategy

(Source: Zeng and Lin, 2022)
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Appendix 4: Car insurance home page by Admiral Group
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Figure 7: Car insurance home page by Admiral Group

(Source: Apparent Insurance, 2023)
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Appendix 5: Social media marketing for promotion of the service

Admiral Group — Facebook

Being in debt can feel overwhelming, but there is support to help you
manage it. Here are some tips if you're not sure where to start

ADMIRAL.COM

What to do if you're in debt - Admiral Learn more
If you have problem debt, it can be hard to kno...

Figure 8: Social media marketing for promotion of the service of Admiral

Group — Facebook

(Source: Facebook profile of Admiral Group, 2023)
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