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[bookmark: _Toc101056539]Introduction
The UK-based company is considering the expansion of its production operations to another country. The country that has been chosen by the business is Qatar. The management of the company is concerned about cultural differences and the issue of cultural sensitivity in Arab countries. This Business Communication Consultant report has been prepared for the senior management of the company to highlight various issues. The report has discussed the context of international business and communication. The country, which has been chosen for expansion, is Qatar. Qatar is a multicultural country where people are from different cultural backgrounds. In order to understand key characteristics of culture, Hofstede’s Model has been used.  The report also discussed the significance of cultural sensitivity and its impact on business operations in Qatar. The communication barriers that could impact the UK-based firm have also been discussed. Some of the communication barriers involve differences in language and culture. 
[bookmark: _Toc101056540]Context of International Business and Communications
The role of communication is critical in the international business context. With the help of communication, attitudes, perceptions, and behaviours can be shaped. In the 21st century, the significance of cultural diversity has increased. There are different debates that have highlighted the role of improving communication in the international business environment.  With the help of cultural diversity, cultural differences can be minimised. The globalisation has resulted in improving channels of communication (Nakkash¸2017). The globalisation has resulted in the introduction of multiple points of contact. It has created various identity issues. The major challenge involves the development of a coherent vision of cultural diversity (Yap¸2022).
In the context of international business, communication involves the development and sharing of information through verbal and non-verbal messages. It is a broad field that involves different disciplines, including political, intercultural, social, and marketing communication (Nakkash¸2017).

[bookmark: _Toc101056541]Introduction to the Country
The country which has been chosen for the expansion of production operations is Qatar. The State of Qatar is an independent emirate that extends from the Arabian peninsula to the Persian Gulf. The population of Qatar consists of 2.6 million inhabitants. The Qatari nationals represent only a small proportion of the population. The official language of the country is Arabia. Qatar is a sovereign Arab nation located in Southeast Asia. It shares a direct border with Saudi Arabia. Since 2017, the single border has been creating challenges in the region. In May 2017, Saudi Arabia started blockage against Qatar. The major source of legislation and governance in the country involves Shariah law. In 2017, the population of Qatar was estimated to be more than 2.7 million. In 2020, the population will reach 2.8 million. The major factors, which have contributed to an increase in the growth of the population, include the development of advanced infrastructure, improvements in living conditions, and immigration. 
The major source of support for the economy is the gas reserve. Qatar is the country that has the largest natural gas reserves in the world. The gas reserves have played an important role in the overall economic growth and development of the country. The gas industry of Qatar is also driving export businesses. It has helped Qatar become one of the richest nations. In 2013, the value of exported goods in Qatar was over 136 billion. The high export resulted in an increase in the value of the trade balance. The political uncertainty caused by the Saudi Blockage has resulted in an increase in challenges for Qatar. It has resulted in the withdrawal from OPEC.  The distribution of the Gross Domestic Product (GDP) of Qatar has revealed that the agriculture sector contributes 0.34% of GDP. The contribution of the industrial sector is 52.33, and the contribution from the service sector is 52.74%. According to statistics, the industrial sector makes a significant contribution to the GDP. Therefore, Qatar can be chosen as the location for the expansion of production operations (Statista, 2022).

[bookmark: _Toc101056542]Applications of theories of International and Intercultural Communication on the Country
The cultural model, which has been used to analyse the culture of Qatar, is Hofstede’s Model. The model consists of different dimensions of national cultures. These dimensions represent individual preferences of the country that distinguish it from others.
[bookmark: _Toc101056543]Power Distance
This dimension defines the degree to which less powerful members of the society believe that the distribution of power is not equal. The understanding of this dimension helps in understanding the ways through which a nation handles inequalities. In societies characterised by a higher power distance, a hierarchical order is present (Dulaimi & Sailan, 2011).
Qatar scores high on the power distance dimension. The score of Qatar is 93, which represents a hierarchical society. Hierarchy in the organisation represents inherent inequalities. The top management is responsible for making decisions in organisations. The subordinates are expected to carry out their duties according to the order of the management. In organisations and institutions, power is centralised. 

[bookmark: _Toc101056544]Individualism versus Collectivism
The second dimension is individualism versus collectivism. It can be defined as the preference for the social framework. In individualistic societies, individuals prefer to take care of themselves. In collectivist societies, individuals prefer taking care of others (Dulaimi & Sailan, 2011).

In a collectivist society, there is a preference for the tightly-knot framework. In this framework, individuals expect members of society to look after them. 
The score of Qatar in this dimension is low, i.e. 25. Qatar is a collectivist society. The society is committed to family, extended family, and relationships. Loyalty is significant in the culture. The society gives significance to strong relationships (Yap, 2022).

[bookmark: _Toc101056545]Masculinity versus Feminity
This dimension helps in understanding the preference for achievement, assertiveness, and success. In a masculine society, there is a higher level of competitiveness. On the other side, the feminine society involves a preference for cooperation and modesty (Lin & Bransford, 2010).
The score of Qatar in this dimension is moderately masculine. The score in this dimension is 55, which indicates the tendency towards masculinity. In masculine cultures, managers are assertive and decisive. The focus of businesses is on competition and performance (Theodoropoulou & Alos¸2020).
 
[bookmark: _Toc101056546]Uncertainty Avoidance
The uncertainty avoidance dimension represents the degree to which members of the society feel comfortable with uncertainty. In societies with high uncertainty avoidance, there are rigid codes of belief and behaviour (Ghuloum, 2013).
Qatar scores high on the uncertainty avoidance dimension. The score of Qatar is 80, which shows a higher preference to avoid unpredictability (Mattoo, 2008). The countries that exhibit high uncertainty avoidance develop and maintain rigid codes and beliefs. In the business environment, punctuality and precision are the norms. Security is one of the most important elements of organisational culture (Lin & Bransford, 2010).

[bookmark: _Toc101056547]Long-term versus Short-term Orientation
The long-term versus short-term orientation is also an important dimension. This dimension deals with the challenges of the present and the future. The countries which score low in this dimension focus on maintaining time-honoured traditions and norms. On the other side, societies that score high on this dimension adopt a pragmatic approach (Mattoo, 2008).
The score of Qatar in this dimension is 41, which shows that the country is inclined toward a short-term orientation. The short-term orientation reflects that the organisation gives significance to traditions and social obligations (Ghuloum, 2013).
[bookmark: _Toc101056548]Cultural Sensitivity with Examples
Cultural sensitivity is one of the most important issues in international business. Cultural sensitivity enables businesses to take advantage of new markets. This results in avoiding conflicts and disagreements. When expanding operations in a foreign country, it is important to understand that the foreign country has different social norms and beliefs. The knowledge of cultural sensitivity is important in order to ensure the successful expansion of a business overseas. Cultural sensitivity is also important for improving the attainment of business goals and objectives (Goby, 2007).
Cultural sensitivity can be defined as skills that help in understanding and learning about people of different cultures. When expanding production operations in Qatar, it is essential to be sensitive to local culture. Although Qatar has become renowned because of its liberal policies, it is important to be sensitive to local culture and traditions in order to prevent cultural shock. In Qatar, 90% of the population consists of foreigners. This has resulted in the development of tolerant and open-minded policies. One of the most important elements that guide the national culture of Qatar is religion. However, expatriates from other countries are not expected to adhere to Islamic laws and traditions (Devet¸1998).
Islamic law guides laws and regulations related to meeting and greeting. Islamic Law dictates that women and men are not allowed to touch. Therefore, in business meetings, it is important to avoid extending a hand to women. When working in Qatar, it is important to be sensitive to the idea of dressing in Qatar. Although women are not bound to cover their heads, they are expected to dress in a modest manner. The official language of Qatar is Arabic. However, a majority of people can speak and understand English. As a result, English is becoming the language of business in the country. It is important for expatriates to be sensitive to language differences. It is essential to expect that some people would be more proficient than others (Connell¸2002).
When working in Qatar, it is important to understand that gender roles are segregated. Women are not expected to lead meetings and conferences. In addition, communication with women is reserved and limited. Therefore, it is important to consider these cultural sensitivity issues. Since Qatar is a conservative society, it is important to avoid discussions related to religion and politics. It is also important to avoid conversations that are based on sensitive topics (Connell¸2002).

[bookmark: _Toc101056549]Communication Barriers for Foreign Businesses in Qatar
There has been an increase in cultural diversity in Qatar over the years. Cultural diversity is creating cultural isolation between non-Qataris and Qataris. International migration has resulted in creating cultural isolation. There has been an increase in diverse cultural identities and ethnic groups. The studies have highlighted that immigrants face various problems in the adoption of culture. Language is considered to be one of the most important communication barriers (Ennis, 2018). The official language is Arabia, which makes it difficult to access and understand various official documents. The difference in culture also acts as an important barrier to communication in Qatar. When entering Qatar, it becomes a challenge for foreigners to assimilate into the society of Qatar. The lack of time spent in the country also makes it difficult to improve communication (Mattoo¸2008).

[bookmark: _Toc101056550]Appropriate Communication Strategies
In the global business environment, organisations from across the world need appropriate communication. There is a need to develop and implement effective communication strategies in order to ensure that communication barriers are addressed. One of the key communication strategies involves active listening (Zhang, 2013). Active listening is important in order to understand the point of view of others. The use of a translator is also effective in improving communication strategy. The use of a translator helps in ensuring that effective communication is carried out (Connell, 2002).
For successful and two-way communication, it is important to use clear words. It is also important to repeat instructions to ensure that communication is carried out effectively (Homburg¸2005). Another strategy for promoting open communication involves encouraging open communication (Devet, 1998). It is important to ensure that employees can approach the management at any time.  It is important to show empathy to employees when communicating (Devet¸1998). The empathy helps in communicating the message that the employer is listening to the concerns of employees. It is important for the management to listen to the concerns of employees (Longxi, 2015).
In the modern workplace, employees from diverse cultures and countries are working together. The language barrier is one of the most important barriers that are affecting communication. One of the ways that can be used to improve the efficiency and effectiveness of communication involves incorporating culture into the communication (Yap¸2022). It is also important to ensure that cultural differences are minimised (Connell¸2002).

[bookmark: _Toc101056551]Tactics to Ensure Common Understanding
The most important barrier that could impact the communication of the firm in Qatar includes the language barrier. The language barrier has a significant impact on business operations  (Ennis¸2018). The challenge becomes significant when some members of the team are not fluent. In this environment, it is important to use various tactics that help in ensuring that all parties share a common understanding. One of the tactics that can be used by the management involves providing support. With the help of necessary support, it is possible to ensure that employees from diverse backgrounds are able to participate in the communication. Another tactic involves avoiding misunderstandings. The misunderstandings can impact the quality of communication (Neiva de Figueiredo & Mauri¸2013).
Cross-cultural communication can help in improving understanding. The cultural sensitivity must be incorporated into cultural communication in order to avoid conflicts and disagreements. The cultural training can also help in ensuring common understanding (Niles, 1999). 

[bookmark: _Toc101056552]Recommendations to enable the company to succeed in Qatar
Qatar has a diverse culture because of the presence of people from different cultural backgrounds. It is recommended for the organisation to develop cultural sensitivity in order to encourage open communication (Ennis¸2018). The cross-cultural communication can help in the development of a successful communication network (Zhang¸2013). Moreover, with the help of a strong communication network, businesses can develop strong relationships. The cross-cultural training should be provided to expatriate employees. With the help of cross-cultural communication, it is possible to promote cultural understanding. It can also help in avoiding disagreements and conflicts based on culture (Longxi¸2015).
It is a challenge to build cross-cultural communication in the workplace. However, this challenge can be addressed by creating an environment where cultural diversity is respected and rewarded. It could help in improving productivity and retention of staff (Neiva de Figueiredo & Mauri¸2013).
When expanding production in Qatar, it is recommended for the business to develop local partnerships. The local partnerships can help in ensuring that the barriers to communication can be addressed. Moreover, with the help of local partnerships, it is also possible to consider cultural sensitivity. The local partnerships can provide knowledge of local culture and traditions. The information can be used to engage in effective communication (Homburg¸2005).
The cultural differences between the United Kingdom and Qatar also exist in terms of differences in dressing. Therefore, when entering the country, it is important to give importance to dresses. When working in Qatar, conservative dressing is recommended (Yap ¸2022).
It is also recommended to receive formal education and training related to diversity and inclusion. It is also recommended to gain knowledge related to new research findings related to cross-cultural communication and diversity. Diversity training can improve understanding of cultural differences and conflicts. 
The communication with people from different backgrounds, it is possible to broaden perspectives. However, a lack of awareness can result in disagreements and conflicts. The lack of awareness can result in the development of negative behaviour. Therefore, it is important to improve cultural sensitivity in order to improve the understanding of people from different cultural backgrounds. 
It is also recommended for the organisation to improve its adaptability. A higher level of adaptability can make it easier to understand local culture and traditions. It also helps in improving cross-cultural competency. Cultural adaptability can be improved by improving an understanding of different cultures and how they impact the world. 
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