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On reflection of my business there is so many key factors to it. I will firstly need to open it with HMRC within doing this I will need to instruct an accountant, the accountant will be a key partner to my business as they will manage payroll, self-assessment, yearly accounts and any communication that needs to be done with HMRC. Another key partner will be finding the most appropriate supplier for equipment/products, without this cost element I wouldn’t be able to run the business.

Once my business has been approved from HMRC I will need to open a business bank account, there is a costing element with this for bank charges. I will need the bank account to pay for all costings including staff wages.

I will then need to get a domain for my business which in turn I will need a host for my email and website. The website will play a keyroll with channels alongside a facebook page, Instagram page and ticktock. These channels (FB, IG, Ticktock) are for free and will be good advertising for the business as there is not cost for this. 
Alongside using the channels I will need to also leaflet the local area as I understand that not everyone will use every channel and I need to create revenue from every source possible. In turn I would expect that I would start to create interest in my business and will start to get some clients. 

I will need to buy a van (costing) for the business to carry the cleaning equipment and I would advise also on the van with the business logo, contact details and logo. This is again great advertising. The van would be an investment for the business although it is a high cost at the same time.

Before I would be able to start any clients residential, commercial, end of tenancy, builders cleans, carpet cleaning I will need to get insurance (costing) as this protects myself and the business. 

With my business value proposition is key, I need to stand out to other competitors in the area by offering slightly different things which would make my business more unique. I would off clients if they would like echo friendly products to be used in their home or commercial premises. In reflection of this though I would of course need to charge those clients slightly higher price as the product cost is greater. 
I would also provide any additional services that the client may request such as oven cleaning and ironing. 
Also I would offer bespoke cleaning quotes for end of tenancy/builders cleaning as every property is different. I would gain more revenue with this as each quote will be tailor made to the property and not charge a standard price. 

In the first year I would be looking to employ two people as well as myself again this is a costing in regards to their wages, staff uniform and putting them on the insurance to be able to do the job.  

image1.jpeg
O @_] https://www.mindmaps.app A 7 T _,g_

falelgg=1e}s) | # Add - Detete | & undo ' e ® Copy & Cut | ' o Mind
| e

eco-friendly : : B

Atk LR Font size: Al as

social and domestic Fontstyle: kB bk

cleaning
"""" T P E e we 0 Font color: @
7 Branch color: @ ;,
me and my family CLEANING advertise online and

COMPANY : fliyers Navigator

; v,

professional cleaning | weekly,monthly

home adress WINCHESTER 2 > —

+

Imove in-out cleaning

About mindmaps | Leave Feedback Navigator Inspector

‘ : e 09:0
i - (. > B - > e Sie NG D WE o
il # + 0.0 - . = 2





image2.jpeg
b Bl bbbt
1 Irina Dode

0 A e

W Valoe Propasition ® Customer Relationships

: il Cleaming Company

| X KeyActivities
;ﬂxa}::ﬁz:rmnm-mr ‘ O < e b B et
bt B it e et i i
Weekiy/i weekly o
cleaning
_ ' Comunicative
Commercial cleaning All age
Accountant Echo friendly products : =
End of tenancy Competitve price b Residential
H or H
jers for cleanin clients
suppliers 9 Loyalty scheme feedback
products >
local housing
‘Builders and carpet cleaning d EVEIOPEIS
Provide additional services oven Stay connected
cleaning,ironing
4\ Key Resources Channels
Leaflets in the locaf area
Staff
Facshook Instagram, Tikioc
Clients
, Bussines cards in the local
Financial business/notice boards
rescores
. Revenue Streams
. Cleaning products Fayrol for staff

Cleaning equipment eg. Ho
.carpet cleaner

over





image3.jpeg
{3 General Measure of Enterprising X

A Notsecure | www.get2testnet/get2result htmi INEERS s

o)
3

w3

HOME TAKE GET2 TESTING POTENTIAL ENTERPRISE FAQ USERS ACADEMIC (

Ris = Calculated Risk-taking | LoC = Locus of control

- your own traits.

) know more about
-4 Jp)‘s ', b

Wetiope Il

However ihe &

Mostly cloudy





image4.jpeg
TOTAL

Now look up your result from the list below and answer the questions

0 - 12 points: YQL{ do not seem interested in running your own business, but this does not mean
cannot be enterprising! ‘

12 - 24 points: You_ may have the qualities to be an entrepreneur but you seem to want to make too
much money too quickly!

24 - 36 points: You appear to have the potential to run your own business, but some times you may
be too cautious.

A8 — 36 points: You appear to have all of the qualities needed to be an entrepreneur
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