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INTRODUCTION


Organisation behaviour is the process in which the entire workforce of the company is examined how they interact with the organisation and how it affects the working of the company. Whereas management ensure that all the employees are managed in such away that all the activities related to the company is performed effectively and efficiently to achieve desired goals and objectives of business (Waheed and et.al, 2023). In this report Intercontinental hotel is taken into consideration. It covers the organisation structure and their culture as well as goals. Further this report includes the recent changes which has occurred in the environment and how it impacts the functioning of the company. Later it shows the strategies and direction of the company towards maximizing the performance of firm. 

MAIN BODY

Analyse organisation structure, culture, and goals of Intercontinental hotel

Organisation structure

Organisation structure is the system of organisation which shows how activities of the company are performed and managed to achieve the desired goals and objectives of business. Intercontinental hotel is operating in more than hundred companies with approx. thirty-six thousand employees. They are scattered all around the world with five thousand hotels which provide appropriate quality of goods to its consumer. The company follow Hybrid organisation structure with mix of two or more organisation structure (INTERCONTINENTAL GROUP OF HOTELS2023). The structure is combination of functional and divisional structure with the element of both product and functional. The structure provides employees flexible working hours and shifts so that they can work with their best efficiency. This enhances the motivation level of employees and leads to balance workload of the company which enhance the work life satisfaction of the employees. 

Organisation culture
Organisation culture is the belief, value and attitude of the company which shows how these factors affect the performance of the company and influence the behaviour of the company employees. The good culture of the organisation is very important to maintain the atmosphere of the firm and foster good relationship among the employees. This will enhance the relationship of the workers which will build good culture of the firm. It will improve diversity in the working of the company which will enhance the understanding among the employees of the firm.  Intercontinental Hotel provides the employees a great environment in which five dimensions are followed that are credibility, respect, fairness, pride, and camaraderie Why Intercontinental (Hotels Group is a Great Place to Work2023). The credibility shows how the activities of the company performance so that they have power of inspiring the employees and the customers of the organisation. The second is respect it states that the level of respect is maintained in the hotel so that each person working feel valued. Third is the fairness its shows that the workforce in the hotel is treated equally without any discrimination on the age, gender, background, culture etc. The fourth is the pride it shows that in the hotel focus on feeling of accomplishment which enhance the employees’ level of motivation. The fifth is the Cambridge it shows that in the hotel the felling of trust exist between the employees of the hotel as they spend most of their daytime with each other this build good relationship among the employees of the hotel and maintain appropriate culture of the firm. 

Organisation goals 


The hotel aims to provide quality services to its customer to develop high level of satisfaction which build good image of the organisation in the existing marketplace.   Along with this the company aim to serve people and customer by not harming the environment in which they facilitate their activities to maintain their activities in such a way that they can eliminate the bad impact on the environment. Along with this their gaol is to provide healthy working environment to their employees so that the satisfaction level of the employees can be maintain and they can serve the society (IHC hotel and resort 2023). In the coming year their gaol is to enhance the base of customer by twenty percent so that the sale of the hotel can be increased. This will assist them to build strong position in the market and compete over their rivals. 
Identify recent change initiatives, their impact and how well these were managed. 

Some of the change initiatives which are taken by the intercontinental hotel are described below: - 
· Technology integration: - The hotel is investing in the new and innovative technology to improve the services provided by the company. Intercontinental hotel is investing in the mobile check in and check out facilities which can be access through the mobile phones (IHG Hotels & Resorts Announces Digital Check-in is Now Available Across U.S. & Canada shareholders2023). This will enhance the satisfaction level of the guest which will build good image of company in the marketplace. 
· Loyal program changes: - The company has developed the loyalty program, Reward club and adopted while functioning in the company. This will boost the offers of the company and enhance the partnership of the firm. The program was developed to provide adequate facilities to desire member which will boost the direct booking. 

Impact 
· Integrating new technology in the premises of company will enhance the experience of guest which will build good and effective image of the company. This will lead to increase in the booking of the hotel. Therefore, it will lead to enhancement in t ale of the company and profit margin of the hotel. 
· Building of loyalty program will enhance the connectivity of firm which will enhance their contacts. This will assist company to provide adequate quality of goods and services so that the satisfaction level of the consumer gets enhanced. This will aid company to compete over the competitors in the highly competitive environment of business. 

Lewis change management model
The international hotel, like other different company faced several challenges as well as opportunities which required to implement changes. The Lewis model includes three different stages which includes - unfreezing, changing and re freezing. 

Unfreezing: - This step, the intercontinental hotel created the sense of urgency as well as motivation for the change in the organisation. This had been achieved by the hotel by determining the requirements for the change as well as communicating it in an effective way to the employees of the company (Buhagiar. and Anand, 2023). For instance, the hotel identified an elimination in satisfaction of customers scores or the requirements to adopt the change in trends of market. By considering significance of change as well as their potential advantages, employees were motivated to embrace the required for the change.
Changing: - once the requirements for change had been identified by the hotel, the intercontinental hotel moved into change step. This consisted of implementation of new processes, technologies, and structures. For example, the hotel had introduced new relationships management system between new customers to increase experience, sustainable practices so that environmental impact could be minimised.

Refreezing: - At this stage, the hotel aimed to reinforce as well as stabilise various changes among the intercontinental hotels. This consisted of integration of changes into culture, practices, and incentives of the company. For instance, if the hotel introduced new performance system of management, it had been aligned by goad of employees (Luu, 2023). Additionally, this hotel had established mechanism for the feedbacks as well as continuous enhancement to sustain the changes in long term.


It is significant to state that the implementation of this Lewis change management model shall be tailored to that context as well as requirements of the intercontinental hotel. 
Evaluate organisation’s strategic direction and current business performance.

Organisation strategic direction refers to the process which is needed to be implemented in the premises of the firm so that the activities of the company are directed towards company vision, mission, and goals. The strategic direction of the intercontinental hotel is described below: - 
· Create digital advantage: - The is directed towards achieving the digital advantage by focusing on increasing the technology used in the functioning of the company. The new and innovative technology used in the firm will enhance the services provided by the firm which build good image of the company in the market, and it will direct the functioning of company towards achieving success. 
· Care for the people community and planet: - The firm is directing their activities in such a way that the services provide shows their care to the people and work to achieve the satisfaction level of the consumer (Our strategy2023). The services provided by the intercontinental hotel are directed towards contributing the planet which shows there are focuses on protecting the environment in which they perform and operate.

· Achieve operational efficiency: - The Company perform the activities and scatter it around the globe to serve the people globally. They direct their functioning towards achieving the strongest operating system which focuses on segmenting the market in huge area and scale their business. This pertain system is built which drive the demand of their brand and ensure success of the hotel. 
· Good corporate citizen: - The functioning of the company is performed in such a way that it doesn't harm the environment in which they are performing. They direct their activities in the way that they can contribute towards maintaining efficiency while working. They are focused towards serving the society and become good corporate citizen of the country. 


Business performance shows the commercial effectiveness of the company to achieve the desired goals and objectives of the firm.  The current business performance of the intercontinental hotel shows the changes in the factors which impact the company level of working in the existing marketplace. It shows how the factors has changed and what impact does its carte on the performance and the profit margin of the company. 
· Improved growth Rate: - The hotel can grow its earning per share by 0.7 % form the last three years. This shows that the hotel business has retrogressed from the last few years and has gained (InterContinental Hotels Group's (LON: IHG) earnings growth rate lags the 14% CAGR delivered to shareholders2023). This will enhance confidence of the firm which will help them to invest much and achieve constant growth in existing marketplace it operates it activities. 

· Enhanced revenue: - Intercontinental hotel annual revenue is increasing form last three years which shows their increment in the marketplace. In the year 2021 the estimated annual revenue of the company is estimated to be $2907, and the last year estimated was $ 3892 which shows the increase of the increment of company value and the functioning in the current marketplace. 
· Improved market size: - The hotel has become one of the most valuable companies as per the data which shows the market cap of the company in the existing marketplace. The capitalisation of the market and the total value of the company market of the public company outstanding shares. This is used by the firm to measure how much the firm is worth.  Intercontinental hotel has achieved the market cap of $12.17 billion which shows their level of functioning. 

CONCLUSION


From the above report it is concluded that organisation behaviour and management play very important role in the success of the business as it ensures that the workforce of the company perform and behave in such a way that the functioning of the firm doesn't get affected. In this report the structure, culture and goals of the firm has been explains and theories has also been applied. It also included the changes which are made in the highly competitive business environment and what impact does it make on the operation of the organisation. In addition to this it shows the strategic direction of the company to maximize the performance of the firm. 
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