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The report below shows the Human Resource department and the professional methods for recruiting and selecting the best suitable person for various professional tasks. The task is Human Resourcing department is to find and choose the best eligible candidates from a pool of candidates and managing them as per their needs and requirements of the organisation. The below report includes the Human Resource, organisational objectives within recruitment selection and planning, current CIPD professional map in the context of Estee lauder. It is a multinational manufacturing firm of luxurious skincare, perfumes, fragrances, and makeup and hair products at a broad level and further distributes to various wholesalers and distributors. It is based in Midtown, Manhattan, and NYC. There are multiple brands owned by Estee lauder companies' ltd. The organisation uses the retail channels and digital platforms for supplying products globally (Leroy et, al. 2018).
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Human resource management or HRM, it aims to manage people in such a way that directs them to achieve organisational objectives. Human resource management first analyse the requirement of organisation or business. Then seek to find the perfect people or team to fulfil the needs of the organisation. The HR department focuses on developing qualities like management, initiative and leadership quality and most importantly, managerial quality to manage people for their effective performance. There are various other factors and qualities that build professional Human Resource, and the activities Human Resource performs or an organisation are Recruitment and Selection of employees or candidates, managing their overall performance for effectiveness and better performance, learning and development, succession planning, benefits and compensation and they provide all the information related to the job description and handling data and records of employees.
Recruitment and Selection
This step is the first step of human Resource to offer the job or task to the general public, and then the pool of candidates applies for the job. Then the Human resource department manages to analyse and scrutinise the candidates who are unfit for the job. Then Human resource department selects the best out of the remaining candidates who will be the best fitting in the position taking their activeness, sense of humour, interests, skills, education background and medical health into consideration.
Performance Management
At this step, the Human resource department helps the employee and guides them to perform in an effective manner. Generally, employees are assigned a specific set of responsibilities and tasks. Human resource department helps to provide feedback for employee's performance and works on the employee for performing more effectively and efficiently (Martin et, al. 2016).

 
Learning and Development
At times an employee may not be able to work efficiently or struggles to give their best. Then the HR department works on managing them and making them learn. HR department focuses on introducing various policies that motivate employees to learn and perform effectively. It helps the organisation to achieve long term goals.
Succession Planning
It is the planning for the future, i.e., getting the replacement ready of an employee who is resigning or getting retired. It is the most crucial part as it helps to mitigate the risk and helps in the continuity and smooth functioning of an organisation (Klikauer et, al. 2018).
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Figure 1 CIPD Profession Map
The above are some of the major functions that build a professional HR for an organisation that helps in achieving long term organisational goals with selecting the best suitable candidates as per the requirement of organisations; Referring to current The Chartered Institute of Personnel Development CIPD a professional HR requires Core knowledge which included the culture and behaviours, business analytics, digital working, practices of people and change; Core behaviours includes the professional influences, valuing people and working inclusively along with passions for learning and decision making; Speciality Knowledge includes experience of the employee, relations of employee and learning and development with rewards, talent management and resourcing, diversity and inclusion. The purpose of HR should be covered and shielded with driven outcomes, evidence-based tasks and principles led (Hirakawa et, al. 2017).
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The main objective of an organisation t the time of planning of assigning and allocating various task is to efficiently manage the working of the organisation and smooth day to day functioning. The most important thing an organisation need is building a team and an efficient workforce for achieving organisational objectives the main aim is to assign the tasks and allocate the activities, i.e. to make various departments and set of activities and a procedure including the communicational channel and organisational structure (Stokes et, al. 2016). After planning organisation aims to recruit and accept the entries of the end number of candidates who are willing to do the job. The organisation first accepts all the entries and then performs the scrutiny tasks where organisation selects all the best suitable candidates as per the position of the job.  
Human Resource is responsible for delivering the best candidates, and they should be medically and mentally fit. The aim is to analyse the skills of the candidate and then analyse the requirement of job position if the selected candidate fits in and fulfils all the requirements of job position then the goal is finally achieved (Aithal et, al. 2016).
HR plays a vital role as the planning, recruitment and selection are crucial in all the organisations whether big or small, because the Human Resource determines the quality of employees and the efficiency of employees in the organisation. Planning of Humana resource involves rational decision making in context to the positions that are vacant in an organisation. Human Resource plays a vital role in determining the supply and demand for labour and the issues related to the resolution of various factors. Planning of Human Resource is affected widely by the needs and requirements of the organisation and expectations of the organisation.
On the other hand, recruitment of Human Resource entails the process of encouraging and motivating different people to apply for all the positions that are vacant in an organisation. It helps in generating the pool of candidates for various positions that are available in an organisation (MIT et, al. 2020). The process ends at a pre-decided date or time and when all the eligible applications are received from various sources. It is a very essential and helpful process for an organisation that helps in selection later on and provides a pool of candidates to make a choice rationally, and it enables proper comparison and analysis of each and every individual who is eligible for the vacant position. It also facilitates the attraction of suitably qualified people to send their entries and applications for the job position and discourages the unfit candidates during the stage of scrutiny, indirectly it also projects an organisational image.
Then comes the process of selection, the most brainstorming process for Human Resource as this process aims to match the candidate's skills with the vacant job position, considering all the various types of factors that influence the decision making like the skills required for a job position, the qualities required in a candidate, medical issues, time management, incentive and salary discussion etc. (Bader et, al. 2019). everything that finalise the employment of candidate is done at the time of selection of candidate it includes various tests and examinations that a candidate attends; it helps the HR to crucially analyse the skills of the candidate are matching with the job position or not. The selection process will be proven effective only when HR selects the best suitable employee as per the requirements of the firm and the employee also needs to be satisfied and agree all the terms and conditions of the job position.
The Human Resource department of Estee lauder needs to consider all the above points to meet the requirements of the organisation and to find and select the best suitable candidate. The HR department of Estee lauder needs to recruit the pool of skilled labour for manufacturing of products and also the professional technicians who help in the smooth operation of day-to-day activities (Huang et, al. 2020). It will help in increasing productivity and also help in the quick decision-making process, influencing the sustainability and profitability of the organisation in the long run. The human Resource focuses on engaging employees in organisational activities and tasks to get the best performance out of them. They act as a mediator between employee or workforce and organisation. For being a professional HR, there are some important qualities that one needs to develop is a positive attitude. 
Thus, the planning, recruiting and selecting plays a vital role and the Human Resource is responsible for delivering the most appropriate and best suitable candidate for the vacant positions of the organisation. The candidate needs to be skilled as well as professional and if not the proper and learning and development should be provided by Human Resource department to train the employee for performing the tasks more effectively and efficiently not only for the organisation but from employee's point of view also HR plays a vital role as it is the responsibility of HR is to provide a rational amount of financial benefits and incentives. Hr acts as a mediator and a mode to communicate organisational needs from employee and needs of employees from the organisation (Rother et, al. 2019).

The functions of planning, recruiting and selection in Estee lauder has evolved widely. Firstly, the organisation started with only developing a face cream in New York City by John Schotz in the 1920s, this start-up was a small scale, so the organisation previously did not have any formal structure for planning, recruiting and selecting employees. Later on, after the expansion of business, the organisation came up with a formal Human Resource Department, which primarily focuses on recruiting and selecting the skilled and efficient workforce to manage the manufacturing units and factories for production. Also, the Human Resource department focuses on the skilled technical workforce for managing purpose and transportation unit (Kumar et, al. 2019). 
Human resource department has helped the organisation in various ways by providing adequate and efficient workforce to the organisation; it ultimately increases the production and helps in sustainability in the long run. Development and learning of employees is the essential part that it plays in an organisation. Selecting the most appropriate employees as per the requirement of the organisation is the primary focus of the Human Resource Department. The HR department act as a medium of communication between employees and upper-level management. The significant task is Employment selection and managing the employees by timely motivating them, understanding their needs and requirements and time developing them as per requirement. The task is to manage them and encourage them to generate their interest and faith in an organisation. 
Lack of Human Resource management leads to high employee turnover, ineffective working of the organisation, the high employee turnover can lead to delay in decision making and affects the productivity of the organisation negatively. These factors influence an organisation's market goodwill and the competitors at the time benefit from this weakness of the organisation (Arakelyan et, al. 2020).
Thus, the above factors that are planning, recruiting and selection are important and influence the organisation directly. The Human Resource department needs to be effective and efficient enough to analyse the requirement of employees as well as the requirements of the organisation’s vacant position. Further, the learning and development of an employee are also must because the organisation needs effective and efficient workforce for enhancing the productivity and growth of the organisation. The various methods of selecting the employees are by conducting multiple tests like interest tests, mental ability tests, general knowledge tests, aptitude test, and behaviour test. This helps the Human Resource Department to analyse the overall personality of the candidate effectively (Robert et, al. 2020). 
The candidates are required to attend the test for getting selected in the organisation. The candidates that clear the tests and fit best to the vacant position of the organisation is provided with all necessary information like the description about the job, the tasks and activities the employee needs to do on the workplace, the training period etc. Along with the financial discussion about salary and incentives, the facilities organisation provides to the employee like some organisation provide accommodation and medical facilities to employees. These methods of providing various facilities to employees were developed by the Human Resource department, to generate the interest of the employee and also to develop the feeling of belongingness amongst them. This motivates the employees and positively leads to enhancement of productivity and sustainability of the organisation in the long run. It decreases employee turnover leading to quick decision making of the organisation and workforce (Pattanayak, 2020).

[bookmark: _Toc55383353]Conclusion
The above report concludes that the Human Resource department plays a vital role in the organisation and helps in team building. The department acts as a mediator and communicator between the organisation and employees. The report included the CIPD Profession Map and employment activities that are taken into consideration while employing candidates in Estee lauders like planning, recruitment activity where the pool of interested candidates send their entries for the vacant position and the selection by Human Resource department based on various factors that influence the decision making of Human Resource department.
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