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Executive Summary

The aim of this academic report is to consider and analyse the behaviour of employees within the small marketing agency Fam Social. Through said analysis, the performance and human resource management tools at the disposal of the company will be evaluated for their effectiveness in the current stressful climate. Finally, a professional development plan will be provided for the company to apply in future and ensure further success. 
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Introduction
Fam Social is a small marketing agency providing digital services and business appraisals to small or struggling businesses. Although the company has less than ten employees, they are currently serving more than 5 medium-sized businesses struggling financially due to the coronavirus pandemic. While the upkeeping of the businesses has been successful in the past year, the employees, albeit not many, have been neglected and left without pay due to the customers paying their fees later than agreed on with the company. Armstrong (2014) mentions that human resource management is a field concerned with all aspects of how people are employed and managed within organisations. Furthermore, human resource management covers activities including human capital management, resourcing, learning and development, organisational development, and many more. In other words, human resource management is required within all businesses in order to monitor and ensure employees are not only productive but also satisfied within the workplace. 
For the purpose of this report, several developmental mechanisms will be considered, for the development of a detailed plan for the meeting of employee’s expectations within Fam.Social. Said mechanisms include, but are not limited to performance management, human capital management, rewards management, and employee appraisals. To understand the effectiveness of said developmental vehicles, their benefits and drawbacks for the specific case will be commented upon, and analytic evaluations will be provided based on results. Finally, this report will provide a professional development plan for the company, to ensure the employee satisfaction and performance does not falter, but instead – improves. As said by Brumbach (1988) performance can mean both individual behaviours, as well as results. Moreover, he says behaviours are not simply instruments that lead to results but are also outcomes in their own right – or the product of mental and physical efforts. Therefore, behaviours can be judged apart from results, and simply as a factor towards the result of a situation, project, or an individual. 
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