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Lack of communication in a skincare brand boutique
In this report I will be discussing different quandaries within the beauty/ cosmetics industry and why they can affect a business as well as presenting multiple ways to solve these issues. I will also be using the SWOT analysis technique by Albert Humphrey. https://www.investopedia.com/ meaning of SWOT analysis is ‘SWOT (strengths, weaknesses, opportunities, and threats) analysis is a strategy for identifying and assessing internal and external strengths and weaknesses, as well as opportunities and threats, that influence current and future operations and aid in the development of strategic goals.’
It is just as important to be able to communicate with clients as it is to perform your job's responsibilities. Marketing your assuring that your clients are satisfied with the results are both dependent on effective communication. Your professional reputation can be harmed significantly and for a long time if you have poor communication or interaction abilities. Each client will have a different approach whether they like communication or not, being kind-hearted towards clients will boost your persona between clients.
 On www.empire.edu they have stated on their blog ‘Nonverbal Communication– When it comes to interacting with clients, your body language plays a significant part. You must make your clients feel comfortable and approachable. Maintaining strong eye contact, a straight body posture, and a grin are all signs of confidence in your work.’ As www.empire.edu stated many skills indeed to ensure that clients are happy, by for fulling these skills, clients are most likely going to be pleased with their experience at the store. 
www.relavate.org has stated 21 ways of how to communicate effectively. One of which the ways were communicate with the goal of assisting the receiver. People converse for a variety of reasons. It is sometimes only to see how well you get along, as with small conversation. Some people think aloud, and as a listener, you chance to be present while they struggle to process their thoughts. Other times, for whatever reason, it is to offer information. Other times, the speaker is expressing a desire for an answer or assistance. 
Another way is saying the wrong thing at the wrong time can cause serious harm to a person. Consider a doctor who misspoke a prescription order, which turns out to be incorrect and causes harm to her patient. In a court of law, saying the wrong thing can land an innocent person in prison for a prolonged period. Because words have such power, how we communicate is really essential. As a result, take your time to listen, be careful how you respond, and think before you say.’ Out of the 21 written on the website I think these 2 are the most important to think about during conversations with clients to keep the conversation useful and formal.



SWOT analysis of communication within the cosmetic/ beauty industry
Strengths - according to www.toppr.com they stated on their website ‘Human existence and survival, as well as the survival of an organization, are dependent on communication. It is a method of generating and issuing ideas, information, points of view, facts, and feelings among people in order to establish a shared understanding. Management's Directing function is primarily reliant on communication. Communication can give you a chance to help grow. For example, you own a small beauty business, and you want to gain more customers for your business, a way to do this is through communication. By reaching out to a family member or a close friend to help promote your business through communication or social media will boost your business. All in all, communication is the start to greater things.
Weaknesses- Some people may not be so confident in communicating with new people. This can lead to some difficulties especially in the cosmetics industry as communication is a major part. One of which could be not being a good listener, which can be very common between people. In the opinion of https://www.brosix.com/ they have stated on their blog ‘Listening is just as vital as talking or speaking in communication. When you listen well, you give the impression that the other person's views are valuable. This will establish trust, and the person will anticipate speaking with you again. When you are not a good listener, on the other side, the individual may feel mistreated or disregarded. It may affect how you communicate with others if you don't keep eye contact, look about, or focus on other things, like your phone.’ Without listening to clients, they could become very unpleased with the work provided to them as not listening could be the opposite of what they had asked for, which is not a good look on a skincare brand. An example of not communicating to clients in a skin care brand is that a specific client may have skin allergies so if the artist isn’t providing the client with the right communication and listening skill, the client may react to the products used in a bad way which yet again is a bad look towards the company as well as potentially leading to you getting unemployed if you have put the client in danger. This is my communication and listening skills should be sharpened if one isn’t too confident with new people in order to support their job.
Opportunities- In other words, https://www.michaelpage have stated ‘Employers who devote time and effort to establishing open lines of communication will quickly gain the trust of their staff, resulting in increased productivity, output, and overall morale. As a result, employee satisfaction and engagement will improve.  Poor workplace communication will certainly result in demotivated employees who will begin to doubt their own abilities and, as a result, the organization.’ Poor communication can lead disputes between employees so that should be prevented by improving on their skills. 
Communication is crucial both internally and outside. Being linked internally and having strong lines of communication can help you ensure that the message you convey to the outside world is consistent. Effective communication and alignment among all stakeholders, both internal and external, is critical to any growth project's success. Effective communication skills are one of the skills hiring managers are look for between soon to be employees as it is particularly important to communicate with clients in the skincare industry.
Threats- I have slightly touched on the negative effects of poor communication but https://pingboard.com/ has set out on their blog 6 ways poor commination can negatively impact a workplace for example they have stated ‘When leaders, owners, and managers fail to communicate effectively with their staff, poor communication occurs in the workplace. Setting clear expectations, goals, and establishing understanding around objectives is critical as a leader.’ From my own understanding, poor communication can not only affect the person lacking in this skill, but it also prevents people around them from growing within the business as employees are not working productively.
Another reason stated on the blog is ‘The goals aren't clearly defined. Poor workplace communication is likely to blame if employees don't understand what the deliverables are, what the clients' goals are, or what your team's goals are. It is not the aim of anyone to set ambiguous work objectives, yet some managers feel that what makes sense to them must make sense to their employees.’ Without giving employees clear instruction of what they need to do whilst working their shift, it can cause havoc in the workplace as employees are unsure of what to do, this can also slow down the business.



The COVID-19 outbreak has wreaked catastrophe on a variety of businesses worldwide, including the beauty and cosmetics industry. Despite the fact that the beauty industry fared much better than other divisions, 2021 is set to be one of the most challenging years in its experience. It has been said that 30% of the beauty industry have failed to open up new stores due to covid-19 and the various lockdowns within the UK. This has become a huge disappointment among lots of artists as their dream jobs have been paused for over year. Due to covid, many artists as well as other workers within other industries have become unemployed due to covid disruptions. This has been a huge hardship for many families as money is tight and people are being unemployed at a rapid pace. Especially the beauty industry has been affected as within the jobs it consists of touching client’s hair or face, however due to covid restrictions that was not allowed for a long time over lockdown as well as many stores being forced to shut down. This has plummeted many stores and have caused lots of stress between workers within the industry. 
However, https://www.cosmeticsdesign.com/ has made an article on how the beauty industry is coping with covid regulations for example ‘Hand sanitizer is the next best possibility for preventing disease and the spread of Coronavirus for many of the same reasons that make personal care products fashionable in other situations: it's effective, portable, and doesn't require water.’ Hand sanitizer to be used when entering and leaving shops will potentially prevent the spread of bacteria which is very handy in these tough times. Another point made on the article is the covid vaccine. Vaccines are an injection of a weak or dead virus cell which is then injected into one’s arm which then allows the human body to created antibodies to fight off the vaccine when the vaccinate potentially catches the virus. By getting vaccinated there is only a minimal chance that the vaccinate will catch covid. Although there is still a chance, the chance of getting covid whilst being vaccinated is very minimal. This is an advantage as the vaccine is allowing shops to be re-open and restrictions to be lifted.
There are also more problem solves such as masks. Masks prevent the spread of the virus between a group/ pair of people. By wearing masks when talking to a client or employee it prevents the spread of covid which will be very efficient in slowing down the number of cases. As we all know there are now PCR tests available for people to take if they feel any symptoms. This is very effective as clients/ workers know if they can attend their appointment/workplace. This allows the prevention of covid spread to one another.
Conclusion

To summaries everything been said in this report. Communication is highly important within the beauty industry. With poor communication it can lead to multiple problems such as poor work being done, disagreements between clients or employees, https://fairygodboss.com/  has stated 7 ways poor communication can lead to problems for example, ‘employees may feel discouraged as a result of bad engagement, which can miscommunication, missed opportunities, dispute, the spread of disinformation, and resentment. By these shown examples, poor communication should be avoided within the workplace or it can cause disruption to the business. The most important component is communication. To experience a fuller and prosperous life, it is critical to express one's thoughts and perspectives. We suffer less and feel better about everything around us when we communicate more. With communication is makes everything much easier as you can reach out for help by communicating with those around you.
In this article we have learnt that covid has brought distortion towards many industries and businesses however has there are problem solves such as vaccines and disinfectants, masks ext., shops and businesses now have the chance to thrive and re-open again.
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