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Executive Summary: 

Managing enterprise requires certain interpersonal skills. This study focuses on the critical reflection of an entrepreneur who is planning to open a restaurant in London.  Along with that, this study also sheds light on the market research and personal learning of the said entrepreneur. On the other hand, this study explores some skills that require developing in order to achieve the enhancement of the business. Team spirits was another learning outcome of this study, and appeared to be needed for the success of the business plan. Apart from that, an action plan has also been discussed and explored to expose weaknesses and turn them into strengths. 
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Introduction
The aim of this reflective report is to demonstrate my understanding of the learning journey, which I undertook during the team presentation of the business plan within term one. We presented a business plan consisting of our cleaning company Betty Cleaning Services. We were a team of five people, who strived towards one main goal, which was to create a successful business proposal. Our company’s aim was to make profit and expand. We intended to make our cleaning products and also our cleaning methods for a well-known brand that held a good reputation. The main objectives were to keep our customers satisfied, to maintain a high-quality service ​ and to upgrade our eco products. Working together and delivering the presentation in a team that contained different people showed us the importance of key skillsets: teamwork, time management, how to be organised and effective communication. The whole experience helped us become aware of different employability skills, that we either needed to gain or develop. Therefore I will, in this report, reflect upon these skills that I found useful for the future business plans or job opportunities. The use of Gibbs reflective cycle will help and guide me to complete the writing of this report. (Gibbs, 1988)
[bookmark: _Toc6227824]Gibbs reflective cycle
According to Gibbs reflective cycle we need to think systematically about the different stages of an experience, and use all the following headings to structure our reflection: 
· Description- what happened, we explain the experience or activity
· Feelings- how did we feel or what were we thinking
· Evaluation- what was good or bad about the experience
· Analysis- what sense can we make of the situation
· Conclusion- what did we learn from the experience 
· Action plan- if the situation happened again what would we do differently
[image: https://i.pinimg.com/originals/73/37/f2/7337f22abf908647e1cff5946c6407be.png]
Figure 1: Gibbs reflective cycle

[bookmark: _Toc6227825]Description
Before I started my studies at Trinity St. David university, I had my own coffee shop in Cricklewood Broadway in London. This was a dream come true to have my own bakery and café after working as baker and chef for children in a nursery for years. My job as a nursery chef gave me a lot of experience in cooking low sugar and low-fat desserts. My idea with the café was to cook homemade dessert with low calories and fresh organic ingredients, and it was a huge success. After a few months my new café become a busy place to visit for families. Unfortunately, things did not work between my business partner and I, we split, and the café closed. This experience was my motivation ticket to study business and combine the experience I gain from the café and knowledge. One of the four modules in the first term were Manging enterprise in the 21st century. During the term we learned how to develop our own business proposal while working in teams. Our teacher DR. Mushfiqur Rahman introduced us for the module, and taught us the guide line of how to create a business plan and how to be a successful entrepreneur.
The group presentation was about a business proposal, we created. Betty Cleaning Services was our company name. Fatou as the Marketing Manager, Alex as the Finance Manager, Amina as the Administrator, Beatrice as the Analysis and myself as the Project Manager. Our company offered a high-quality cleaning service by friendly staff. All our staff were professionally trained in cleaning industry with in health and safety guide. The company were fully insured and used exceptional organic and eco cleaning products. 
The vision was to get the largest market share and expand to the level of having branches all over the country with our eco-friendly products, and the time frame was 5 years to cover the whole of England. Our Mission was to run a successful business and make a profit. At the same time new contractors were sought and the ones we had maintained. The team wanted to keep staff Training/Maintenance at a high standard and existing customers happy by giving the best services.
 By focusing on competitors, we built our Marketing Strategy. With the determination and commitment that Betty Cleaning Service had, we were confidence to get the largest share in the market. Our services were different due to our eco-friendly products.  The Sales Target was to increase repeat customers by 10% every 3 months​.
Reflecting on our SWOT analysis our company strengths were performance, quality, reliability, profitability and distribution. On the other hand, our weakness was the market share and the startup of the business. The new trade partners and the new development were the opportunities. Our threats were the competition, financial crises and business relocation. (Bouzid, 2017)
We also researched the political, economic, social, technological, environment and legal aspect, that could affect our business. It was very important to investigate the market situation according to PESTEL-analysis to get a clear picture. (50Minutes.Com, 2015)
Finally, we evaluate our business plan and came to a conclusion. Our team strongly believed, that our company will be a great success. 
The presentation of our business proposal was simple and clear, which helped us deliver a successful demonstration for the other groups and teachers.


[bookmark: _Toc6227826]Feelings
In the beginning of the module I felt confused; I was unsure how to handle the presentation. My biggest worry was, how would I manage to work with other students, I just met. We were randomly located in groups with people I did not know. After a few lessons, I figured out that I do not need to know them, if we had the same goal and was working together to achieve our goals. I then felt very secured and quite confidence, since we started to bound as group. I was chosen by the team to be the team leader, that was a new challenge for me, that I took and accepted. I felt strong in leading the team to a place, where we all felt comfortable. The most important thing for me was to keep my team engaged. As team leader with responsibilities I felt motivated to guide and encourage my team.
[bookmark: _Toc6227827]Evaluation
After the presentation I was thinking what was bad and good about the whole process. I discovered that the teamwork helped us to split the task between us, share responsibilities and kept us motivated to finish on time. Each member of the team had different knowledge, personal attributes and skills. The experience taught us that by creating a team of different people good ideas will be generated and better results will be achieved. Slowly like puzzle, the small pieces fell in the right place. We started to show understanding and respect for each other, which helped us communicate effectively.
 On the other side there was some challenges and ups and down our team had to face.
Team conflict was one of the challenges we had to solve, luckily by simply talking and listening to each other, we manged to clear the air.  Focusing on behaviors and events, not on personalities, also giving the people the time and space to express their feelings and concerns helped us to tackle conflicts. (Maravelas, 2005)

[bookmark: _Toc6227828]Analysis
The sense I made of the situation is the importance of employability skills. The skills we already had, gained or developed.
[bookmark: _Toc6227829]Leadership skill: I discovered that leadership skill was built in me, just needed to be improved. Being the team leader helped me demonstrate that skill, which will help me in the future. The most amazing things about working on your leadership skills is, that you get to see yourself transform as a person. The strength of Leadership is in relationships and developing people including myself. The role of a team leader helped me understand my team members better, my actions inspire others to dream more, learn more, do more and become more. (Sinek, 2016)
[bookmark: _Toc6227830]Presentation skill: The presentation skill I gained across the process is also quite important. It was not easy to gain confidence to present in front of many people and qualified teachers, that have more knowledge and experience than us. Thanks to Dr. Mushfiqur Rahmans support and help, we all managed to gain presentation skill. He was encouraging us to practice our presentation in class before the actual presentation, which gave us the motivation to ignore our shyness. His advice was to stay focused on the performance and show the right body language. We started to present our business plan by introducing our self with confidence wearing formal dresses, which showed our personality and professionalism. (secondnature, 2019)
[bookmark: _Toc6227831]Communication skill: Effective communication skill was extremely necessary to use during the whole experience. Communication between the team members helped us understand our task and complete our job. Gradually my communication skills developed after dealing with a team of diversity, handling conflicts and sharing information (Butterfield, 26 Apr 2012).
[bookmark: _Toc6227832]Organizing skill: As team, our organizing skill become stronger. That was reflected in our slides, each slide lead to the next one. Continuously we reminded each other of the importance of maintaining our organizing skill, that lead us to achieve our common goals.  In any type of business or as entrepreneurs, we needed to learn how to be organized (Eisenhower, 19 Sep 2018). 
[bookmark: _Toc6227833]Time management skill:  We learned to work smart not hard by dividing the time between the tasks. You need time management skill, to get more done in less time especially when you are running out of time and under high pressure. (Morgan, 2017)
A what to do list was created, the necessary time for each task was calculated. Goals was set to be achieved within a specific time frame and task was priorities. Time management skill helped us prepare the work in advance and ready for possible challenges. In business time is money and quality, that is why we dictate our precious time to learn about time management. (Adair, 2009) 
[bookmark: _Toc6227834]Writing skill: English is my second language, my weakness was my writing skill, that required lots of hard work to build. Learning new methods of writing like formal style, letter style and CV improved my writing skills significantly. I recently found out, that reading lots of different secondary sources for my assignment, helped me mature my writing skills.
The difference between secondary and primary data guided me to choose the right research methods to use for my assignment. Dr. Mushfiqur Rahman encouraged us to read secondary data from reliable sources and reminded us to use the university online Library, which I found amazingly helpful. Using reflective writing in this assignment and using Gibbs module helped me understand the importance of critical thinking.
[bookmark: _Toc6227835]Action Plan
If I were asked to present a business plan, there are a couple of things I would like to change. I found out that research material has a big influence on your basic information, therefor for next time, I will read more secondary sources and improve my research. I would also improve our reference list by increasing the references sources. For the actual presentation I will choose a different business, that is related to my work as a chef. I believe I could deliver a better business proposal as it is about my own experience.
 As a team I would not change anything. We had a natural harmony and worked well together, even though some of the team members did not participate in the presentation. We covered their part of the presentation and we enjoyed every bit of it. By reflecting on the journey, I learned what to do better and what to avoid. (Gibbs, 1988)

[bookmark: _Toc6227836]Conclusion
In conclusion I believe, effective teamwork and communication will upgrade our performance, increase productivity, encourage healthy competition and promote diversity.
 My goal is to open my own business. My café will reflect my ability to create new healthy and enjoyable desserts. The presentation of the business plan helped me understand the importance of each stage of the process. To create a business plan needs time and hard work, to be able to highlight your strengths, weaknesses. Also, to think about the opportunities and threats. I learned how to reflect on the entire journey and combine knowledge and experience to achieve my goals. 
All the skills I developed, discovered or gained will help me to be a successful business owner and to create my own team.
“Coming together is the beginning. Keeping together is progress. Working together is success.” 
 Henry Ford
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