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Marriott International Inc., a well-known company in the hospitality sector, is in charge of a wide range of hotels and restaurants. High-end hotels, homes, and timeshare properties are managed, franchised, and licenced by them under a variety of famous and exclusive brand names. Marriott International, Inc., a Fortune 500 corporation, runs more than 7,000 hotels and resorts in 130 nations and territories. The Washington, D.C., Maryland, and Virginia Capital Region is one of the locations where Marriott International, Inc. has a major presence (Eschenbrenner et al., 2023). Back in 1927, Alice S. Marriott and J. Willard Marriott built the groundwork for the corporation. Its development into one of the top hospitality organisations in the world was significantly aided by its son, J.W. "Bill" Marriott, Jr. (Eschenbrenner et al., 2023). Marriott is frequently praised as one of the "Best Places to Work" because of its leadership in advancing style, design, and technology. This well-known corporation has more than 75 hotels, which are praised for their superb service and opulent interiors (Correia, 2022). Fine dining, round-the-clock room service, twice-daily housekeeping, exercise centres, and concierge services are all provided by each hotel or resort. The most upmarket brand of the business offers casual elegance, a warm atmosphere, a high degree of comfort, and individualised service to both business and leisure tourists.
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[bookmark: _Toc148876160]Role of HR in Engaging Employees at Marriott 
Employee participation creates a climate in which specific individuals have an impact on decisions and actions that pertain to their respective occupations. Employee participation in numerous events and activities is encouraged, and Marriott's human resource management has put in place structures to foster good internal communication (Khalimova, 2020). A vital feature of participation is ensuring that workers are involved in activities that lead to continuous improvement and the decision-making process. Some of the tools Marriot has developed include work teams, continual discussions about improvement, a suggestion system, protocols for taking corrective action, frequent interactions with management, and activities that encourage progress (Ari et al., 2020). Communication, providing training on team performance, and problem-solving are crucial to the majority of employee participation procedures. A modern performance management programme, which supports a successful employee relations programme, is thought to have a critical connection with human resource management (Hassanein and Özgit, 2022). To enhance the organization's structure, it is important to allow these workers to participate in the decision-making processes that are relevant to the work they do.
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The Gen Z group includes people who were generally born between 1995 and 2010 and who may be considered true digital natives since they grew up in a society where mobile devices, social media, and the internet were widely accessible. A means to an end is how Generation Z sees their work. The Gen Z generation is aware that work is done for pay (Cora, 2019). Gen Z is aware that good ideas can lead to financial success. In almost every aspect of life, this group is very competitive and driven. Because Gen Z members are competitive, they often prefer to be in charge of their fate rather than depending on others (Tan et al., 2023). People from all generations, including Generation Z, are employed by Marriott International and other big hospitality businesses (Ali et al., 2023). Employees from Generation Z and other age groups, like Generation Z employees, serve crucial responsibilities in various divisions and positions at Marriott hotels and resorts.
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Involvement levels, interests, and concerns can all be routinely evaluated by Marriott. The digital preferences of Generation Z can be better understood through surveys, feedback sessions, and one-on-one conversations. They must invest in leadership development that provides managers and executives with the abilities and information required to relate to and manage Generation Z workers (Mejia and Pinta, 2021). This may entail receiving instruction in digital communication, managing operations remotely, and comprehending the particular values of this generation.
Marriott ought to provide flexibility in terms of work schedules, benefits, and career development opportunities in recognition of the uniqueness of Generation Z employees (Goh and Baum, 2021). The individual goals of each employee can be catered to by personalising career advancement and skill development programmes. To assist staff in managing stress and maintaining their health, they must plan wellness initiatives like yoga or meditation sessions (Olson and Ro, 2021). To encourage physical well-being, they can provide gym memberships or fitness classes, or they might organise recurring social gatherings like team lunches, picnics, or holiday parties to foster a sense of belonging and camaraderie among their staff.
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Numerous advantages can be attained by engaging the Generation Z workforce at the Marriott Hotel in the UK. A strong recruitment and selection process that resonates with the beliefs and goals of Generation Z is necessary for developing or engaging the team and making sure the team gets off to a good start (Mejia and Pinta, 2021). A sense of belonging and purpose is fostered in new Generation Z employees by providing thorough onboarding programmes that take into account their preferences and tech-savvy inclinations.
Without an engaged and active workforce, a company finds it challenging to achieve long-term success and growth. To guarantee 100% client happiness and service, employee involvement is crucial (Kapuściński et al., 2023). The Marriott Hotel can increase both customer satisfaction and job efficiency by integrating the team into the workplace. A 17% improvement in productivity is typically the result of employee team involvement (Bloom et al., 2022).
Employees who are continually interested in the workplace will have a greater dedication to quality and safety at work. Having an engaging team will also aid in improving communication among the staff (Rabiul et al., 2023). Last but not least, if the Marriott hotel staff work together as a team, they will live healthier lives with less stress.
Employees who are continually interested in the workplace will have a greater dedication to quality and safety at work. Having an engaging team will also aid in improving communication among the staff (Shin and Perdue, 2022). The Marriott hotel staff will have a healthy lifestyle, less stress, and will be driven to work as a team rather than individually if they become engaged as a team.
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The Marriott Hotel in the United Kingdom has a thorough procedure for managing employees that includes many stages, each of which is essential to maintaining the success and satisfaction of the company as a whole and the individuals within it.
Attraction
The Marriott Hotel strives to hire candidates who share its values and culture. The company's distinctive offerings, such as its dedication to guest happiness and employee wellbeing, should be promoted, and this involves developing a desirable employer brand, employing a variety of recruitment channels, and using social media (Fernandes, 2021).
Recruitment
To fill its open positions, Marriott Hotel identifies and chooses the best applicants during the recruitment phase. Value and ethics are the primary concerns (Nicolaides, 2019).
Onboarding
The Marriott Hotel offers excellent, high-quality onboarding and orientation services. Each participant is given tailored technical training and support based on their area of interest. They strive to concentrate on the crucial areas where training is genuinely needed for the staff (Boella and Goss-Turner, 2019). Food and beverage, sales and marketing, engineering, accounting, revenue management, finance, human resources, cooking operations, room operations, event planning, culinary, etc. are some of the areas that require orientation.
Development
No matter their age or degree of experience, Marriott places a high priority on providing its employees with the opportunity for training and development. The business offers a range of training courses, including online, in-person, and on-the-job training. The success of the organisation is ensured by these programmes, which guarantee that all personnel possess the abilities and know-how required to be successful in their positions (Demirciftci et al., 2022). 
Retention
Marriott has developed inclusive recruitment and retention strategies to find and keep people from all age ranges. The company has created a platform for global workforce planning to help identify areas of the business that could need more experienced staff, and it then makes an effort to hire and retain individuals in those age groups (Kravariti et al., 2023). The success of the company depends on having a varied workforce, so Marriott places a strong focus on inclusion and diversity (Eschenbrenner et al., 2023). In addition to developing a culture that supports diversity and inclusion, the company has put in place programmes to draw in and keep workers from a variety of backgrounds.
Separation
Marriott works to keep its staff members, but it also understands that turnover is occasionally unavoidable. The business performs exit interviews during the separation period and makes sure that departing employees have a smooth transition.
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Figure 1: Employee Lifecycle at Marriott
(Source: Self Developed)
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A strategic move that acknowledges the distinctive traits and demands of this generation is Marriott's implementation of Maslow's Hierarchy of Needs in employee engagement, specifically for Generation Z employees (Ihensekien and Joel, 2023).
Physiological Needs
Physiological requirements form the basis of Maslow's hierarchy of needs. This involves making sure that Generation Z's pay is competitive and keeps up with the rising cost of living. Affordable health insurance, wholesome food options, and ergonomic workstations that support the comfort and physical well-being of employees are all things Marriott can offer (Mejia and Pinta, 2021). Work-life balance and personal obligations can be taken into account when implementing flexible work schedules to meet individual demands.
Safety Needs
For Gen Z employees, having a secure job and a safe emotional environment is paramount. Marriott can offer employees a friendly work atmosphere where they feel emotionally safe as well as clear and consistent job security regulations (Kapuściński et al., 2023). Strong health and safety procedures should be in place, and means of contact for reporting issues should be readily available.
Belongingness and Love Needs
Inclusion and connections are important to Generation Z. Marriott can plan social gatherings and team-building exercises that strengthen a feeling of community among staff members (Fernandes et al., 2022). All employees can feel appreciated and represented in the workplace by using inclusive and diverse hiring procedures. To promote relationship-building and team cohesion, open avenues of communication should be established, including online forums and face-to-face gatherings.
Esteem Needs
Recognition, criticism, and growth opportunities are all related to esteem needs. Through awards or other public acknowledgements, Marriott can develop recognition programmes that highlight the accomplishments of Generation Z employees (Fernandes, 2021). Self-esteem and motivation can be improved by offering regular feedback, mentorship opportunities, and access to skill development programmes (Manoharan et al., 2021). The opportunity for learning and development within a position is highly valued by Generation Z workers, and they should be given clear professional growth pathways.
Self-Actualization
Personal and professional development are essential to self-actualization for Generation Z. Marriott may promote an environment that values innovation and lifelong learning, giving staff members the chance to grow professionally and make valuable contributions to the company (Selin, 2022). Employees' desire for autonomy and advancement can be satisfied by giving them the freedom to take charge of projects, make decisions, and contribute to problem-solving.
Transcendence
People in Generation Z frequently look for a sense of meaning in life and a desire to make a difference in the world. Marriott may encourage community involvement by supporting volunteer projects, charitable alliances, and sustainability initiatives (Sakdiyakorn et al., 2021). This enables Generation Z workers to have a beneficial influence both within and outside of the office.
Marriott can establish a diverse, forward-thinking, and purpose-driven workplace by putting Maslow's philosophy of human motivation into practice when it comes to employee engagement for Generation Z (Pincus, 2022). With this strategy, it is ensured that Generation Z employees' specific requirements and goals are satisfied, leading to more job satisfaction, more productivity, and higher employee retention.
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The report offers a thorough understanding of Marriott International Inc., its target market, the traits of Generation Z employees, the function of human resources in engaging these employees, and the strategy used by the company to manage the employee lifecycle. Today's varied workforce, emphasises Marriott's dedication to comprehending and addressing the particular demands of Generation Z employees.
Marriott's extensive employee lifecycle, which extends from recruitment to separation, reflects the company's dedication to finding, developing, and retaining a diverse staff. Marriott's dedication to the success of its workers is evident in the emphasis it spends on diversity, inclusiveness, and individualised onboarding efforts. Marriott's innovative approach to establishing a diverse and purpose-driven workplace is best demonstrated by how Maslow's Hierarchy of Needs is incorporated into employee engagement for Generation Z staff members. Marriott wants to promote job satisfaction, productivity, and employee retention by meeting the particular needs and objectives of each employee. In conclusion, this research offers a comprehensive analysis of Marriott's employee engagement strategy, particularly with Generation Z, and its dedication to building a workplace that satisfies the variety of demands of its staff while boosting overall economic success.
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