Using Digital tools and Ai to Improve Business Performance at Bright Wave Café



In my Excel Spreadsheet I have certain Product categories.
Each product category has its own list of product names, for example
In the category “Seasonal items” there are items such as the Pumpkin Spice Latte or the Halloween Cupcake.
Each row of data is broken down by Date, category, Units sold, price and revenue.

Key Findings
In my spreadsheet I have found that my overall revenue is totaled up to £1,405, which was totaled from October 1st to October 13th, making above £100 within a day.
I have also found that our Seasonal Items were our top seller within the sales, having the most units sold at over 100 units. This also shows that the Seasonal Items made the most revenue out of the category. This can be seen as a good way to make revenue for the business as it seems the customers are buying these products the most, which means that the business can grow its reputation if it focuses on creating a seasonal item list.
The Cheese Toastie was another product that made a significant chunk out of the total revenue, despite having a low amount of units sold. This is due to the price being the highest out of the products at £5.50. This could help the business recognise that the Cheese toastie may be to high in price, making customers not purchase this product. Recognising this, the business could lower the price for more units to be sold, which can potentially raise the revenue made from this product.
Products such as the Cold Drinks and Hot Drinks are sat at a low price around £3-£3.50. Despite being at such a low price the amount of units sold has given a good amount of revenue for the product, making it one of the effective products in the list. This can help the business find that the Drinks are a consistent way of gaining revenue, which can also make the business decide whether they could create certain meal deals that could make customers think about spending more money rather than just getting one item. However the Seasonal Item “Pumpkin Spiced Latte” overpowers the iced coffee and latte, making the customers look for other products rather than purchasing the regular variation.
I have also found that although cheese toasties and the Halloween cupcakes are priced differently, they both managed to make the same amount of revenue (£60). The units sold can make the business realise that the Halloween cupcakes require more units to be sold in order for it to make the same amount as how much cheese toasties cost. The business realising this can create a decision whether to change the price of the Halloween cupcakes as they’re being sold fairly high.

Using Ai I was able to summarise information and pair up key points to show the difference between them. I was also able to highlight the business decisions when the Ai had identified what were the highest selling products, and what were the products that could be improved on for example the cheese toastie being £5.50 and having a low amount of units being sold.

Digital tools could help improve certain items to gain more revenue. How this can be possible is because tools such as social media or digital menus give the chance for new customers to spend money and purchase products by drawing them into the item. Digital tools can also help regular customers because if there is a change within the sales for example the price of an item has been reduced or there is a new item on the menu or if there are new bundles, the customer could be drawn to purchasing products. This will help the business creat
	
