

          This essay will offer a complete explanation of where evidence-based policing originally emanated from, what evidence-based policing is and what its guiding principles entail. Another aspect that will be touched upon is how different evidence-based policing can be in comparison to traditional policing. This also leads to a consideration of the benefits of embedding this relatively new practice into police forces to make positive changes to the ways in which the police serve and protect our communities.
 
          Wood et al (2023 p, 154) state it was the success in evidence-based practice that originally inspired Lawrence Sherman in 1989 to present the evidence-based policing idea to the American Police Foundation. According to the College of Policing (2021) the meaning of evidence-based policing (EBP) is to use the most appropriate and valid evidence available to challenge current practices, policies, and routines within the police to make better decisions whilst serving the public’s interest. This is an approach that can be used by everyone in the police force and offers a model with which modern-day policing can be interpreted. Anyone conducting such procedures should always reflect on everything that has happened and gain a more secure and better knowledge through their successes, but also reflect on their failures.
 
[bookmark: _Int_3nyKs7mY]          According to The University of Central Lancashire (2023) systematic statistical analysis and other sources of data to are what help to make the most effective decisions as to what works best within evidence-based policing. Budgets within the police in recent years have eventually placed the police under significant stress to maintain efficiency and to also make sure their services are fundamentally based on what is proven to work and succeed. As police resources are stretched through communities it is important when decisions are made that they are done so both efficiently and effectively and take into consideration the workforce and financial considerations. 

          An element the police implement in their everyday work to accommodate the issues of not having enough resources is “critical thinking”. Critical thinking skills are a combination of different techniques, approaches and activities that support policing. The skills include ‘clarity, accuracy, precision, consistency, relevance, sound evidence, good reason, depth, breadth, and fairness’ (Scriven M, Paul R 2004). According to Wood et al (2023 p, 139) being an evidence-based police officer means being able to critically think and utilise the techniques available to make the best decisions in intense moments such as carrying out an arrest or dealing with anti-social behaviour. 
 
          One of the techniques to support critical thinking is the primary decision-making model for the police in England and Wales, The National Decision-Making Model. 2012 was the year the National Decision-Making Module was introduced by the Association of Chief Police Officers as a replacement for the Conflict Management Model (East Midlands Police Academic Collaboration 2017). The module is used by supervisors, individuals, to come to conclusions on current decisions or to reflect on past decisions. Mr Adrian Lee, Chief Constable of Northamptonshire Police, said: “The NDM is a deliberately simple model, and it shares common ingredients with the three models for decision-making it replaces. The model is for use by the whole of the police service, not just for operational decisions, and provides a practical tool for police officers and police staff making complex decisions in challenging circumstances” (Police Professional, 2023). The code of ethics endorses the use of the National Decision-Making Model to help engrave ethical reasoning in accordance with expected values of behaviour and the policing principles. The principle the police must maintain are accountability. Fairness, honesty, integrity, leadership, objectivity, openness, respect, and selflessness (College of Policing 2023). A benefit of this element is the opportunity it allows for everyone to be more questioning of the situations challenging them, more confronting with themselves and to be able to make ethical decisions efficiently (Northamptonshire Police 2023). The National decision-making model consists of 6 key elements ‘code of ethics, information, assess threat and risk and develop a working strategy, power and policies, options and contingencies, review’ which is referred to as (CIAPOAR) within police forces (as stated by The College of Policing, 2023)). The code of ethics is central to the National decision-making model. The main reasoning for this is to ensure those in the policing profession they should continuously reflect the principles and expected standards of behaviour set out at every stage of making decisions. 

          A component of Herman Goldstein's 1979 invention of "Problem-Oriented Policing" is the crime prevention model known as the S.A.R.A. The emergence of Problem-Oriented Policing (POP) was an attempt to overcome the short-lived efficacy of reactive, incident-driven policing in resolving community issues. During 1987, Eck and Spelman enhanced the POP approach by applying the SARA (Scanning, Analysis, Response and Assessment) model to address community problems and crime (Criminal Justice Know How, 2020). As reported by The ASU Centre for Problem-Oriented Policing (2022) one thing POP places at a high value is the ability to collaborate with the community, external agencies, and private sectors to reduce the issue within community instead of relying on the criminal justice system. In doing so and in hearing different perspectives and angles allows the root cause to be targeted. This then allows everyone to collaborate and use the SARA model to reduce crime and improve police efficiency. 
 
          According to Spooner (2022 p, 15) when joining the police one will learn from their own experiences, whilst learning and experiencing new things one is more likely to adapt your thinking prosses based on what they have personally been exposed to, and gain habits and adapt one’s approach to differing environment and scenarios. Relying on one’s own personal familiarity and knowledge can be restricted and small minded. In 2011, Kahneman presented his theory of decision-making, this prosses involves 2 metal processes to conclude. System 1 can be explained as quick, emotional, instinctive, automatic, and unconscious. System 2 can be explained as more ethical, rational, logical, conscious and tends to be a little slower than system 1 (Frimodig B 2023). 
 
          Within a policing context, system 1 would be interpreted as traditional policing and in other words intuition, and system 2 would be interpreted as evidence-based policing. System 2 is where critical thinking comes in to play and where an officer would use techniques such as the National Decision-Making Model and SARA to conclude a decision (Wood D et al (2023 p, 138). Stark (2023) states using system 1 leaves plenty of room for bias to be obtained in the way that police and system 2 eliminates outward bias in several ways. Such views offer contrasting systems when evaluating police decision-making models. 

           Spooner (2020 p, 14) emphasises the importance of drawing from a wider data set to ensure efficiency and effectiveness rather than relying on one’s own knowledge from past situations. Although having intuition can prepare one for a possible outcome, having data to support and acknowledge all outcomes will be beneficial. Within evidence-based policing, it will always be advantageous if there is a widespread of data and evidence involved as an individual’s experience will always be limited. As stated by Movement Forward (2020) traditional policing can divide police departments from the communities they serve within causing unhealthy relationships. Traditional policing departments also tend to be more reactive, and bias which can lead to a rift in relations within the community. They rarely take the time to consider other options that might help them resolve a conflict without resorting to force. 
 
          In previous years, the police force did not recognise the importance and did not always value scientific research and higher education research. In recent years, there has been an increase on the range of innovative approaches to building sustainable collaborative relationships between researchers and police practise. Through basing current practice on data rather than intuition, it strongly suggests that strategies and tactics that are shown to work will reduce and provent  crime and will “potentially save law enforcement agencies time, money, frustration and blame” (Scottish Institute for Policing Research 2017). The research behind evidence-based policing ultimately conveys that policing through evidence will enhance the delivery and overall effectiveness in meeting the needs of the communities they serve. 
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