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Executive Summary 
Training and developmental programs are the central foundation of a successful business. These programs motivate employees to reach self-actualization. The report has provided a contextual overview of UWTSD which is a highly qualified university in the UK. It has been examined that UWTSD often conducts special educational programs to encourage employees for developing new competencies and knowledge. The report has analyzed that reward programs are quite essential for the smooth functioning of the business. It has demonstrated that how developmental programs improve employee performance. At last, The report has developed a personal development plan to improve UWTSD employee skills. It also develops an action plan to improve communication and leadership skills. 
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[bookmark: _Toc64644012]Introduction 
This report provides brief information about UWTSD which is the leading educational institution in the UK. It mainly provides a depth understanding of employee engagement and its implications upon business performance. The report has identified that how reward programs affect employee behavior. It also describes that how training and development affect individual performance. The report has also produced a professional development plan to improve employee performance. It mainly developed a proper plan for employees working in UWTSD institutions. 
Company Overview 
The University of Wales is the leading educational institution in the UK. The education institution provides proper training to students for developing employability skills. Apart from this, UWTSD mainly offers innovative teaching courses to students and motivates them to work harder for achieving business operations (Hameed and Waheed, 2011). The institution mainly offers online learning and apprenticeships to its students. 
[image: ]
Source:(Hameed and Waheed, 2011)
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[bookmark: _Toc64644014]1. Critically evaluate the importance of training and development in your chosen organization and how it supports employee satisfaction and business performance.
In today's complex scenario, Training and the developmental program is very much important to increase employee engagement. These programs mainly encourage employees to develop new competencies and carry out certain tasks in a systematic way. Through training programs, employees may able to become better leaders in the forthcoming period. For instance, UWTSD conducts several educational and be-spoken training programs for their staff members. The company has introduced Degree Apprenticeships programs to increase employee motivation. Under such programs, the manager provides appropriate guidance to staff members related to day-to-day operations (Rodriguez, 2017). The company has mainly set professional standards to promote employee growth.Through training programs, Employees become more passionate about accomplishing corporate goals. Such programs add greater marketing value and boost employee confidence. These training programs help UWTSD to maintain a strong connection with staff members. Apart from this, UWTSD has developed a collaborative pricing portfolio to improve employee performance. These programs mainly spread greater enthusiasm and happiness among staff members. Thus, UWTSD always focuses upon training programs to promote standardization and increase employee morale (Hameed and Waheed, 2011). Thus, Training programs are quite useful in improving business activities and boost labor productivity. 
The company mainly conducts professional development programs to create a dedicated and highly skilled workforce. With training programs, UWTSD may create a sense of belongingness and happiness among staff members. The company mainly provides appropriate mentorship to staff members for understanding scheduled tasks and managing databases. Apart from this, UWTSD has developed mentoring scheme to interact with customers (Sujchaphong et al., 2020). Thus, Training programs mainly bring greater uniformity and a better working environment for staff members. The company provides appropriate guidance to staff members based on several work projects like PowerPoint presentations, Excel, and Microsoft Outlook. UWTSD has maintained a strong partnership with Staff Development Officer to increase employee engagement. The company mainly encourages employees to participate in action learning groups. The educational institutions mainly use different performance indicators to track employee progress at regular intervals. The senior manager mainly encourages staff members to deal with complex situations and complete scheduled tasks within a given period. The company has mainly created family-friendly policies to promote employee development. Thus, Training programs are quite essential for the long-term growth of the business. 
How Training programs support business and increase employee satisfaction
Continuous training programs mainly contribute towards a happy and satisfied workforce. These programs help UWTSD to show genuine respect and kindness towards staff members.With training programs, UWTSD may able to create new protocols and a good code of conduct for staff members (Rodriguez, 2017). These training programs reduce the communication gap between senior managers and staff members. Thus, Continuous Developmental Programs improves employee retention and eliminate operational inefficiency. This may help UWTSD to create wider employment opportunities for staff members. Training programs mainly offers several benefits to higher institutions which are described below: 
Develop Sense of Belongingness: Training programs are the best way to display appreciation and respect towards staff members. Over the past few years, UWTSD is constantly focusing upon training programs to reduce intense conflict among staff members. These programs help organizations to take strict action against workplace discrimination or unethical practices. This helps businesses to educate staff members regarding appropriate workplace behavior (Nguyen and Duong, 2020). Training programs mainly determine that how an organization promotes employees' health. 
Stay Updated with the latest trends: Training programs help UWTSD to analyze new regulations, technologies, and customer trends. In this way, Firms were able to develop new marketing strategies to explore wider growth opportunities. Through developmental programs, UWTSD was able to attract an enthusiastic and dedicated workforce. Thus, Training programs mainly create huge empowerment and confidence among staff members. This helps UWTSD to develop a greater sense of loyalty among staff members (Khan and Iqbal, 2020). 
Increase Employee Motivation: Training programs motivate staff members to adapt themselves as per organizational culture and standards. In this way, Employees become more passionate and excited about their work. Through training programs, UWTSD can simplify its workflow systems and monitor employee programs on regular basis. Thus, Training programs mainly reduce boredom and anxiety among staff members. For instance, UWTSD often conducts special career workshops to interact with employees. Thus, solidified training program establishes open and transparent communication among staff members (Hameed and Waheed, 2011). Training programs help businesses to gain deep knowledge about individual educational backgrounds and knowledge. 
Promote Social Interaction: Training programs mainly create a more comfortable and pleasurable experience for customers. In this way, Staff members can freely ask questions from supervisors regarding scheduled tasks. For instance, UWTSD often organizes special reward programs to motivate staff members (Sujchaphong et al., 2020). These programs motivate staff members to share their queries, personal interests, and developmental programs with other subordinates. In this way, UWTSD can establish an online learning forum or discussion for staff members. 
[bookmark: _Toc64644015]2. Critically evaluate how to reword makes an impact on organizational performance using your chosen organization. 

Reward programs have a deep impact on the long-term growth of the business. At present, Employees want to feel more valued and respected within the workplace. UWTSD often conducts recognition programs to boost employee morale and confidence. Thus, Reward programs provide long-term benefits to businesses. It could be better customer service, job security, and a dedicated workforce. UWTSD often provides cash rewards or nonfinancial incentives to employees for their mutual efforts. The company mainly provides health care premiums, attractive salary packages, and vacation leave to employees (Concepcion, 2020). They have designed a recognition policy for staff members based on their performance and knowledge. The companies mainly use different performance indicators to appreciate strong performer. Apart from this, UWTSD has established a staff intellectual right policy to appreciate staff members. The company mainly provides better counseling services to staff members based on their career plans and day-to-day projects. The educational university provides special discounts to employees based on special occasions. Thus, Reward programs mainly create greater curiosity and happiness among staff members. The company mainly gives much importance to employment-focused programs to gain a competitive advantage. 

These programs mainly embrace the corporate culture and develop mutual collaboration among different functional departments. Hence, Reward programs contribute towards greater cost savings and reduce employee turnover. Employee Recognition programs help UWTSD to generate higher profit margins and gain customer satisfaction. These programs mainly bring economic prosperity and the latest technological developments within the workplace. Recognition programs mainly motivate staff members to maintain appropriate behavior and avoid procrastination as much as possible. Through recognition programs, UWSTD motivates staff members to complete scheduled tasks within a given period. The company was able to pursue new projects and uplifted its profit margins. Thus, Reward programs are very much beneficial for both organizations and employees (Younies and Na, 2020). Thus, the Employee Recognition program is the most cheaper and effective way to increase employee motivation. These programs have a positive impact on corporate culture and balance sheet. Apart from this, UWSTD mainly takes the support of online platforms to celebrate small victories with staff members. Around 85% of HR leaders have stated that reward programs mainly contribute towards financial success. In this way, UWTSD was able to make constant improvements in its HR practices. These programs help businesses to overcome potential challenges and stay connected with staff members. Thus, Reward programs mainly strengthen the relationship between staff members and senior supervisors. These programs mainly promote greater autonomy and freedom of expression among staff members. This helps UWTSD to develop mutual trust and commitment among employees. 



Benefits of Reward Programs 

UWTSD mainly uses blogging to thank staff members for their dedication and hard work. These programs help businesses to become more customer-oriented and boost sales collections. The company provides incentives to staff members for their artistic work and innovative suggestions. UWTSD also conducts an Academic Staff program to build emotional connections with staff members. (Osborne and Hammoud,2017). Reward programs offer several benefits to businesses which are described below: 

Strong Team Culture: Reward programs mainly develop high team spirit among staff members. This may help UWTSD to build a highly skilled team for achieving the business mission and objectives. In this way, employees coordinate with other subordinates to accomplish a common goal.


Retain Best Talent: Reward programs establish a culture of appreciation and happiness among employees. These programs help UWTSD to hire the best talent and strengthen its position in the marketplace. In this way, Employees stay connected with their job for a longer period. It helps businesses to make constant improvements in their recruitment strategies. A highly dedicated workforce is always fascinated by financial incentives and competitive salary packages (Younies and Na, 2020). For instance, UWTSD mainly focuses upon online learning courses and new technologies to attract a talented workforce. 

Improve Financial Performance: Reward programs help UWTSD to enjoy better investment returns and generate huge income. 	Through reward programs, Employees were able to contribute innovative ideas for dealing with financial pressure. The company can save a huge amount of money and invest time in constructive things (Rai et al., 2018). Thus, motivated employee fosters innovation and positive balance sheet within the workplace. 

Competitive Advantage: Recognition programs are quite beneficial for strong cash flow management. These programs help UWTSD to occupy the top position in the global marketplace. Reward programs mainly improve recruitment efforts and enhance business reputation. 

Promote Wellness: Reward programs mainly contribute towards a higher brand image and reduce staff turnover. A corporate wellness program mainly develops mutual trust and passion among employees. This may help UWTSD to share their plans, best practices, and failure with subordinates. In this way, Firms can set ethical standards to promote employee safety and wellbeing. Thus, Reward programs motivate staff members to put extra efforts to enhance business reputation. 
Develop Feeling of Gratitude: Reward programs allow UWTSD to embrace an innovative environment for staff members. This may help managers to sympathize with employee knowledge and feelings (Younies and Na, 2020). A verbal or handwritten appreciation makes employees more professional and confident in real life. 
[bookmark: _Toc64644016]3. Critically evaluate the role and importance of employee engagement using your chosen organization
Employee Engagement is all about offering better working conditions and wages to staff members. It is regarded as the most important driver for corporate success. Engaged employees are highly committed to corporate goals and mission. For instance, UWTSD has introduced an acceptable use policy to engage with customers. During COVID 19, UWTSD has initiated a work from home policy to ensure employee safety. The company has mainly established an online learning portal for staff members to expand their knowledge base. UWTSD also provides a self-developmental toolkit to employees based on different topics (Saks, 2019).The company genuinely cares about staff members in terms of compensation, skill development, and career opportunities. 

	The company encourages staff members to develop technical and entrepreneurial skills. On the other side, UWTSD mainly focuses upon joint partnerships to create wider educational opportunities for staff members. The company motivates its staff members to participate in commercial and professional practices. The company also provides wider abroad education facilities to staff members. This helps employees to become more accountable for their scheduled tasks. The company mainly creates a fun-loving environment to engage with employees. UWTSD has started its learning center to support the professional development of employees. The company also offers flexible internship facilities to its staff members. This has motivated staff members to perform well and differentiate themselves from other subordinates. Through these internships, Employees were able to gain in-depth knowledge regarding Fairtrade, sustainable practices, and conserving natural resources (Sandhya and Sulphey, 2020). Thus, Employee Engagement contributes towards the overall development of business. 

It mainly shows business values, culture, and principles. In this way, UWTSD was able to understand the social and economic perspectives of staff members. The company mainly collaborates with other professional teams to create a flexible working environment for staff members. This helps businesses to delegate equal responsibilities among staff members. As a result, Employees were able to apply innovative ideas in solving business problems. For instance, UWTSD always considers employee suggestions in the decision-making process. The company also conducts online surveys to understand employee feelings. As per recent research, Employee Engagement is the most important element of loyalty. On the other side, Employee Engagement is based upon certain values such as greater autonomy, appreciation, and equal distribution of power. With an engaged workforce, UWTSD may focus on operational excellence and improve management practices (Men et al., 2020). However, disengaged employees may disrupt the entire work environment. In this way, Firms can come up with new techniques and knowledge to enhance the customer experience. The following points demonstrate that how employee engagement influences business operations. Some of them are described below: 

 Increase Productivity: Engaged employees are more competent in doing important tasks. Thus, Employee Engagement is the first step towards achieving business success. Engaged employees mainly produce high-quality work among others. As per the recent report, Employee Engagement reduces staff turnover and boosts business credibility. In this way, UWTSD can maintain greater consistency in its profit margins (Albrecht and Marty, 2018). 

Increase Customer Satisfaction: Recent case studies show the mutual relationship between customers and employees. If employees are happy, then they will treat customers in a more organized and professional way. This helps UWTSD to maintain a long-term relationship with customers and staff members. On the other side, Happy customers are the major source for revenue generation. 

Promote Open Communication: UWTSD mainly uses different communication methods like email, social media, and instant messaging to interact with customers. In this way, the company can motivate its staff members to cultivate new ideas. This may help staff members to concentrate upon important deadlines and scheduled tasks (Sun and Bunchapattanasakda, 2019).  In this way, UWTSD was able to create a memorable and enjoyable experience for potential candidates. 

Promote healthy competition: Engaged workforce mainly creates greater profit margins for the business. Apart from this, Employee Engagement boosts business reputation and promotes healthy competition among different functional departments (Khodakarmi and Dirani, 2020). For instance, UWTSD uses social media platforms to showcase employee victories and contributions within the workplace. An engaged workforce mainly contributes towards better financial results. The educational institution mainly takes effective initiatives to promote employee development. 

From the above analysis, It is stated that employee engagement contributes towards higher productivity and improve customer satisfaction. It may help businesses to become more sympathetic towards employees' feelings and emotions. UWTSD mainly supports lifelong learning opportunities for staff members. In this way, Employees can maintain the proper balance between personal and professional life. As per the recent report, Engaged Workforce may reduce absenteeism by around 41% and contribute towards better customer retention rates. This helps businesses to achieve better customer scores and gain a competitive advantage.Employee Engagement is very much important for developing a successful business plan. Thus, Engaged Teams are more profitable and innovative as compared to others. This may help employees to showcase their passion and energy towards business activities. 
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The employees of UWTSD mainly require different developmental needs to survive in a highly competitive market. The employee will focus on creativity, project management, and communication skills to attain professional success. On the other side, UWTSD must conduct a cross-training program for staff members. The company will give new responsibilities and challenging tasks to improve employee performance. UWTSD employees need to gain a deeper understanding of innovation practices and workflow systems. They need to move out of their comfort zone to explore new things. Apart from this, UWTSD employees mainly require professional certification and web courses to adjust themselves as per organizational culture. The employee will try to transform constructive criticism into a learning point for self-improvement. They need to attend online seminars and workshops to gain in-depth knowledge about changing market conditions (Kang and Sung, 2017). Apart from this, UWSTD employees will take active participation in learning sessions to interact with diverse professional teams. They will share project responsibilities to achieve a common goal. The employee of UWTSD mainly requires wider technical knowledge to attain professional success. They will try to become strong communicators by focusing on verbal and nonverbal communication. UWTSD may focus upon digital channels to convey the right information. The following table demonstrates the developmental plan for employees working in UWSTD which are described below: 
	Improvement Areas 
	Actions 
	Resources 
	Time Scale 
	Review progress time 

	Communication Skills 
	· The employee will try to improve these skills by maintaining good body language and eye contact. 
· Focusing upon digital platforms to share their opinions with others (Kang and Sung, 2017). 
	UWSTD employees may try to collect valuable feedback from the senior manager to explore new opportunities for self-improvement. 
	The employee will try to improve communication skills within 3 months. 
	An employee working at UWSTD may try to review their progress every week. 

	Technical Skills 
	· The employee will take active participation in online technical courses and workshops to understand technical terms. 
· They will subscribe to technical magazines and sites to gain deep knowledge about day-to-day operations. 
	An employee working at UWSTD may use online blogs, Youtube channels, and social media platforms to interact with customers. 
	The employee will try to improve technical skills and knowledge within 6 months. 
	An employee working at UWSTD may track their progress every day to understand technical terms. 

	Leadership Skills 
	· Becoming an active listener towards other's feelings and experiences. 
· The employee may adopt innovative ways to resolve conflict among staff members. 
	The employee will participate in leadership & developmental programs to occupy the top position in upcoming years (Kang and Sung, 2017). 
	The employee may try to improve their leadership skills within 3 weeks and take enrollment in online leadership courses. 
	The employee may review their progress every 2 weeks.

	Teamwork Skills 
	The employee will take active participation in brainstorming sessions to collaborate with others (Kang and Sung, 2017). 
	Collaborating with diverse professional consultants to gain deep knowledge about day-to-day operations. 
	The employee will try to improve teamwork skill within 3 months
	The employee will track their progress every 2 days. 
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Conclusion
The report concluded that training and development are very much important for higher employee engagement. It has been identified that UWTSD provides special apprenticeships and highly qualified work experience to potential candidates. The report has demonstrated that how employee engagement brings innovation and economic prosperity among staff members. Reward programs are another best way to build strong coordination with staff members and increase employee morale. The report has analyzed that how training and reward programs are beneficial for staff members. Apart from this, Reward programs create greater enthusiasm and happiness among staff members. 
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