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[bookmark: _Toc149014148]Introduction
The aim of this learning log is to identify some of the important skills required to work in a housekeeping team and then using the gifts reflective model of reflective practise to reflect on my own skills and experience while working in a housekeeping team.
[bookmark: _Toc149014149]Discussion
[bookmark: _Toc149014150]Important skills required in housekeeping
a) Attention to detail: housekeepers must have a keen eye for detail that would help to ensure that rooms are spotlessly clean and well prepared for the arrival of guests. They require a good sight to notice even smallest issues like stains or missing of an item.
b) Time management: effective time management is important in housekeeping to ensure that all the tasks are completed within the allocated time which includes cleaning of rooms, restocking supplies and managing the workflow effectively.
c) Communication: Good communication skill is very much important to coordinate with colleagues and in some cases with the guests as well. Clear communication helps in understanding guest preferences and special requests.
d) Adaptability: housekeeper should be able to adapt and be able to handle various room types, situations and guest requirements. They might have to quickly change their approach based on the status of the room or the requirement of the guests.
e) Physical stamina: the job of a housekeeper requires to be physically demanding which involves a lot of exercises, walking, lifting and pending (Guo et al. 2019). Therefore, physical stamina is imported to complete task without exhaustion efficiently.
f) Teamwork: housekeepers are often required to work as a part of a team and so they should be able to collaborate effectively with colleagues to ensure that the rooms are cleaned and prepared according to the standard of the room. 
g) Organisation: keeping track about the room status, supplies and schedules requires strong skills of organisation. An organized process ensures that the work is completed systematically.
h) Hygiene and safety housekeepers must be well informed about the safety and hygiene standards as they need to use cleaning chemical safely and follow the established protocols for preventing accidents or severe health hazards (Rawal et al. 2020).
i) Customer service: While housekeepers may not interact with the guest as much as other staffs however, they should have a customer service mindset meeting guests’ expectation for clean and comfortable room is an important aspect of their role (Silva et al. 2019).
[bookmark: _Toc149014151]Gibbs reflective model for my reflection
Description
On my first day the housekeeping department I was assigned to learn from my colleague. Our primary task was to obtain the rooming list for the day from the front desk followed by identifying backend rooms and preparing our cleaning equipment. The predominant room assignment were departures with some stayovers that post some challenges. 
Feelings
I initially had a mix of apprehension and excitement in on the first day. The job seemed meticulous and I experienced the absence of communication system with the head housekeeper which raised few concerns about efficiency and coordination among the team.
Evaluation
The experience presented an excellent opportunity to be familiarised with the works and the routines the system of room allocation was dependent on the job of the day which had both advantage and limitations (Shahane and Fernandes 2021). While it helps to ensure fair distribution of rooms however the absence of an efficient communication system created several potential challenges during room readiness management.
Analysis
During the assessment of the skills required in the housekeeping team I recognised the importance of attention to details, time management, effective communication, adaptability, physical stamina and customer service mindset. The absence of a communication system had led to inefficiencies and inconsistencies during the preparation of the room and team coordination (Alcalde-Gonzalez et al. 2021).
Conclusion
Considering the initial experience, I have identified several areas for improvement especially in the efficiency and communication system. I have experienced and observed a potential for proposing some solutions to address the communication gap and improve the world workflow within the department.
Action plan
In the future experiences within the housekeeping team, I would plan to explore approaches to enhance communication and propose potential solutions for streamlining the process. I would aim to develop my task management and adaptability skills to meet the requirements of the role more efficiently. 
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The learning log was based on the essential skills required to excel in a housekeeping team and have also used gives reflective model to reflect on my personal experience and skills while working in such an environment. Working in a housekeeping team requires a set of important skills to ensure a smooth and efficient operation of maintaining and cleaning hotel rooms.
















































Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%

	Induction task 
	Been shown 
	Been observed 

	Introduction to spacious suites
	Yes 
	Yes

	Route guides and demonstration  
	Yes
	Yes

	Demonstration of spacious suite routes 
	Yes
	Yes

	Emergency evacuation procedure
	Yes
	Yes

	Uniform standards and accessories 
	Yes
	Yes

	Guidelines on the use of chemical 
	Yes
	Yes

	Impeccable presentation of trolley 
	Yes
	Yes

	Impeccable presentation of caddy 
	Yes
	Yes

	Impeccable main and sub linen rooms 
	Yes
	Yes

	Impeccable preparation of king-sized beg 
	Yes
	Yes

	Light keys 
	Yes
	Yes

	Key security  
	Yes
	Yes

	Product Merchandising 
	Yes
	Yes

	Room brand standards 
	Yes
	Yes

	Documentation of room allocation 
	Yes
	Yes

	Bodily fluid management 
	NO
	No

	Disabled alarms 
	No
	No

	Vacuum cleaner handling 
	No
	No

	King-size bed preparation 
	Yes
	Yes

	Washer and dryer operation 
	Yes
	Yes

	Additional equipment guidelines
	Yes
	Yes

	Public area's cleanliness standards
	Yes
	Yes

	Sofa-bed presentation 
	Yes
	Yes

	Impeccable preparation of truckle bed 
	Yes
	Yes

	Linen rejection procedure
	Yes
	Yes

	Incident reporting to supervisors 
	Yes
	Yes

	Proper communication with other staffs
	Yes
	Yes

	Proper communication with supervisor 
	Yes
	Yes

	Mattress cleaning 
	Yes
	Yes

	Disposal recycling 
	Yes
	Yes



Table 1: Checklist 


	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
Ensuring that rooms are cleaned to brand standards often require a systematic approach, thorough training of housekeeping staffs, and clear guideline. By different means the cleanness of rooms as per the brand standards can be ensured including developing cleaning standards, checklists, and thorough quality control (Almanza et al. 2015). To ensure that the rooms are cleaned the checklist or more specifically the housekeeping basics checklist is used in this section. The focus is given on some major matrices including the perfect setup of the trolley, caddy, sofa, and bed, perfect caddy, appropriate documentation, incident reporting to supervisors, management of the alarm system, vacuum cleaner, and bodily fluids.  Therefore, referring to the checklist, it can be stated that housekeeping staff followed their tasks accordingly and performed the appropriate activities except for bodily fluid management, vacuum cleaner maintenance, and alarm disablement (refer to table 1: Checklist). Apart from the above-mentioned activities, the induction activities to make a room clean were also found to be followed appropriately including perfect coting, perfect king bed recap, perfect soft bed and cot, Hoover maintenance, perfect truckle bed, use of washing machine and dryer. Referring to the checklist mentioned in the appendix section, apart from the Hoover Maintenance every other element was found to be followed in an appropriate manner and it, therefore, indicates the cleanness of the rooms.  
Improving the effectiveness of the housekeeping team is essential for maintaining cleanliness standards in a hospitality setting (Vijaya et al. 2020). Some measures that can be introduced to improve the overall effectiveness of a team include training and development, team building with an appropriate leadership approach and promoting an appropriate collaborative approach, arranging regular team meetings and setting clear roles and responsibilities (Jones 2007). Referring to the table 1: checklist, it can be stated that there was a gap identified in the Hoover Maintenance (Filters and changing bags) and therefore, there is a requirement to arrange a training protocol for the housekeeping team to learn the procedure of filtering and changing bags which will also further help in improving the cleanliness of rooms as per industry standards. The scope is also there to improve the ability of the housekeeping staffs or the team to check for bodily fluids and sharps kit during the check in and checkout of guests in rooms through an evidence-based training and clear communication. 
Considering a checklist is very effective when it is clear and specific, comprehensive, prioritised, user friendly and accessible (Leonard and Dlamini 2014). The checklist in case of this solution was very effective as it helped in providing a clear insight about the gap in the effectiveness of the housekeeping team and as well as cleanliness of rooms as per the industry standards (Ebenezer-Nwokeji and Ejeka 2022). These insights may also help further to develop an evidence-based training protocol and set clear guidelines for the housekeeping staffs which are considered essential for improving work-standards in hospitality sectors. Moreover, the checklist was also updated and the response was obtained on multiple criteria ranging from perfect trolley setup to chemical use. 
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