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[bookmark: _Toc223027313]Introduction
The challenges within the business environment are influenced by the market changes. Figuring out these issues is essential, as it helps determine the strategies companies use to adapt to the changing business context in the UK. This report aims to discuss the key drivers of change, including shifting customer shopping patterns, digital transformation, Artificial Intelligence (AI) implementation, and environmental and legal regulations. The influence of all these factors on the business process of Shell Plc will be highlighted to identify the transformation incorporated within the firm. The application of an effective leadership process influences the scope of regulating the changes within the organisation. Additionally, the organisational culture will be evaluated, as it plays a major role in supporting or resisting changes. This report will examine the business environment of Shell Plc to determine the changes that have been implemented. A detailed management plan for the enterprise will be proposed to improve performance while adjusting to market shifts.
[bookmark: _Toc223027314]Background of the organisation
	Company Name
	Shell Plc

	Established Year
	1897 (Shell, 2026a)

	UK Employees
	Around 6000 (Shell, 2026a)

	Revenue
	£12.28 billion in the year ending in 2024 (Shell, 2026b)


Table 1: Company Details of Shell Plc
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Figure 1: Shell Plc Logo
(Source: Shell, 2026a)
Shell Plc is a British multinational company that operates oil and gas reserves worldwide. The company has been present in the United Kingdom since 1897, and more than 6000 professionals work for it (Shell, 2026a). The long-standing dependence of the corporation is on fossil fuels. This led the organisation to encounter the difficulty of adapting to regorous environmental and technological changes. This shift toward low-carbon energy and digital innovation presents significant challenges for maintaining competitiveness and ensuring long-term sustainability. Specific involvement of the firm has been observed across the production and exploration of the low and zero-carbon energy projects. 
[bookmark: _Toc223027315]Recent history and impact of external and internal factors
[bookmark: _Toc223027316]Recent History of the organisation
The main objective of Shell is to reinforce progress by providing green energy resources to its customers. Uplifting the living standards of individuals is also a prime concern of this organisation, as it seeks to meet the goals that drive demand for energy sources (Shell, 2026a). During 2015, the company bought BG Group, which is a UK oil and gas production company, to expand its market presence (Shell, 2026c). Additionally, in 2016, the organisation also focused on the process of exploring the scope across the energy sector, encompassing the solar and wind resources (Shell, 2026c). These strategies have enabled the company to expand its presence as a leading determinant of power generation. The long-term focus of the enterprise is on the extraction of fossil fuels to meet the energy requirements. The enhanced demand for the adoption of sustainable business practices and the presence of online customer behaviour affect the competitive edge of the firm. The dependence of the firm on the usage of heavy machinery has reduced its capability to integrate AI tools across these operational areas. This has influenced its use to a limited extent, enabling the development of innovative training equipment to provide employees with firsthand experience (Gov.UK, 2026a). A large number of the material acquisition activities still depend on manual labourers and heavy machinery. These affect the regular operations, and the sales figures of the firm are also reduced to a considerable extent. 
[bookmark: _Toc223027317]Internal Analysis
SWOT Analysis
	Strengths
	Weakness
	Opportunities
	Threats

	The major strength of the company is the presence of a considerable number of product portfolios along with the higher investment in the research and development processes (Shell, 2026d). 
	Higher dependence on conventional fossil fuels and their fluctuating prices acts as the major weakness of the firm, which affects the profit margin accordingly (Wang, Fan and Zhou, 2022). 
	Expansion of the hydrogen and biofuels provides a significant opportunity for Shell Plc to invest across these sectors to generate adequate business revenue (Shell, 2026e). 
	Stiff competition from companies such as TotalEnergies and the tightening environmental norms often lead to a reduction in fossil fuel extraction efficiency (Totalenergies, 2026). 


Table 2: SWOT Analysis of Shell Plc UK
Strengths
The major product line-up of Shell Plc includes fuels, gases, lubricants, fluids, chemicals, electric charging infrastructure and others. The corporation also invests across the research and development (R&D) sector to achieve the goal of a net-zero-emission energy business by 2050 (Shell, 2026). These initiatives act as the major strength of the company to meet the business goals and serve the needs of the consumers. 
Weakness
The firm invests throughout the renewable energy sectors, such as wind and solar. However, most of the output is still dependent on conventional fossil fuels (Umar, Farid and Naeem, 2022). Such conduction serves as the major weakness of the firm in managing prices due to the higher taxes and economic inflation. The excessive dependence on these conventional sources also poses a major threat due to the upsurge in sustainability concerns across regions. These factors trigger the change in the operational process of Shell Plc to focus on the future demands of energy resources. 
Opportunities
The organisation invests across the biofuels and the hydrogen sources, enabling it to harness the opportunity to maintain long-term sustainable operations (Shell, 2026e). Exploring the scope across these sectors allows Shell Plc to invest in long-term sustainable growth practices. 
Threats
The presence of the global competitors, such as TotalEnergies, provides stiff opposition to the firm that often reduces its profit margin (Totalenergies, 2026). The expansion strategies of the firm might also be affected due to the presence of strong competitors, which influences the market share. The high dependency on fossil fuels reduces the capability of the corporation to expand its operations due to the increasing sanctions by governments. The reformation is required to be implemented to ensure that the company can achieve long-term competitive growth, along with reducing the rivalry threat from similar firms. 
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PESTLE Analysis
	Factors
	Impact

	Political
	The UK, having an average political stability index of 0.55, allows Shell Plc to conduct its business operations and meet the strategies of growth (Theglobaleconomy, 2026). 

	Economic
	Estimated at £2.56 trillion, the UK economy is the sixth largest in the world, and it allows Shell Plc to receive opportunities for expanding business growth (Statista, 2026). 

	Social
	The rise in online shopping and the presence of fake products reduce the profit margin, as customers cannot distinguish the authenticity (Whitby, 2022). 

	Technological
	Around 16% of UK businesses have adopted AI technologies, which creates challenges for Shell Plc due to the lower adoption rates within the extraction process of the fossil fuels (Gov.UK, 2026a). 

	Legal
	Ensuring the obligations to the oil and natural reserves need to be maintained by all the companies, and Shell Plc is required to follow these principles (Gov.UK, 2026b). 

	Environmental
	Fulfilling the regulations of the environmental agencies must be considered by Shell Plc to protect the resources and prevent negative influence on the atmosphere (Gov.UK, 2026c). 


Table 3: PESTLE Analysis of Shell Plc UK
Analysis
The presence of a stable political environment allows Shell Plc to manage its operations and improve business efficiency (Theglobaleconomy, 2026). Being the sixth-largest economy in the world, the external environment of the UK provides a remarkable opportunity for the company to expand its business (Statista, 2026). This also provides the organisation with the support to explore the varied areas for providing the consumers with a diverse range of products and services. This improves the organisational performance of Shell Plc and the attainment of revenue to keep the processes sustained. The company is required to follow all the legal principles of the United Kingdom to extract the natural resources as well as the reserves from the designated locations (Gov.UK, 2026b). Shell Plc adheres to all the legal obligations to prevent any type of hurdles and sanctions during the operating workflow.
On the other hand, there has been an increase in the trends related to online shopping among UK residents. This has also led to the presence of several types of online fraud exhibited by the commercialisation of fake products that are usually not identified (Opia et al., 2023). These items are often available to customers, and they reduce the sales figures of the original products offered by Shell Plc. Most of the operations of the company are influenced by manual labourers and heavy machinery to tap the energy endowments. This reduces the capability of the organisation to use artificial intelligence across all its functional areas. The recurring investment across the manual labourers is continued by this process and it further reduces the profit margin. There has been an enhancement in the sanctions by the governments for the process of extracting the oil and gas reserves to promote the sustainable usage of the natural assets (Gov.UK, 2026c). This creates a major challenge to Shell Plc as its profit margin has declined to a considerable extent. The rise in operating costs further discourages the management from investing heavily in these executions to upgrade the existing machinery.
[bookmark: _Toc223027319]Implementation of change management models
[bookmark: _Toc223027320]Lewin’s Change Management Model
The process of incorporating the change by this model is influenced by three distinct steps, which are known as 'Unfreeze', 'Change' and 'Refreeze'. Through the 'Unfreeze' process, Shell Plc has been able to identify the areas related to the lack of adequate adoption of technology. These affect the performance of the firm, and the automation services are not incorporated adequately. The 'Change' stage has enabled the company to form partnerships with NVIDIA using the technology-driven engineering process for developing better energy modelling tools (Shell, 2026f). A collaborative behaviour has also been applied that allows for the process of holding regular meetings to allow the staff to learn about the change process. Additionally, Augmented Reality (AR) and Virtual Reality (VR) have also been introduced to train the workforce (Shell, 2026g). These procedures have been incorporated within the business framework of Shell Plc to adapt to the changing trends in the acceptance of digital tools.
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Figure 2: Lewin’s Change Management Model
These strategies have been adopted as a part of the daily operations that allow the employees to become inhabitant to the new working patterns with the implementation of the ‘Refreeze’ stage. This ensures that the long-term attainment of the goal is achieved while changing the performance patterns of the staff (Shell, 2026h). The change management framework has been effectively conducted by Lewin’s Change Management Model, along with the process of modification to the trends related to the digital environment and AI adoption. 
[bookmark: _Toc223027321]McKinsey 7S Framework
McKinsey 7S framework highlights a set of 7 stages for implementing the changes within the businesses. 'Strategy', 'Structure', 'Systems', 'Shared Values', 'Skills', 'Style' and 'Staff' are the key elements of this change management process (Monticone, 2023). Shell Plc follows the 'Strategy' of delivering more value to the customers while reducing emissions across all administering areas. The 'Structure' of the organisation is composed of various departments which support working on the designated roles to create specialisation. Automated heavy machinery for the excavation process, along with the usage of AR and VR, is also promoted as a part of the 'Systems', used by the firm (Shell, 2026g). Honesty, integrity, and equal respect for all employees are the core 'Shared Values' followed within the organisational environment. This ensures that the firm provides equal opportunities for the workers so that they can demonstrate their optimum working performance. 
The ‘Skills’ of the employees play a significant role in the process of conducting the execution across the departments. These staff are further provided with the necessary training so that they can adjust to the working policies and adapt to the digital tools (Pulido and Taherdoost, 2023). This also increases the scope of modification to the digital developments that are present across the market environment. Collaboration, growth and development are the key principles of the leadership ‘Style’ which is followed by the organisation. This ensures that the staff can collaborate to achieve the common goals (Warudkar, 2026). The application of this collaborative strategy further allows the personnel to adjust to all the changing market demands to optimise their performance accordingly. The workforce of the company is segregated across multiple departments that allow them to perform their duties in an efficient manner, depending upon their experiences and skills (Thomas, 2025). Based on the requirements, this ‘Staff’ is channelised as per the market demands to adjust to the ongoing digital adaptations. Thus, the company has been able to bring forward the necessary changes to keep the processes prolonged to attain the goals and objectives. 
[bookmark: _Toc223027322]Role of leadership and organisational culture in the change
[bookmark: _Toc223027323]Leadership style followed by the organisation 
Shell Plc follows a transformative leadership practice which influences the range of operations conducted within the organisation. The Chief Executive Officer (CEO) of the firm is Wael Sawan, and the non-executive chairperson is Sir Andrew Mackenzie (Shell, 2026i). These individuals are the key members of the Board of Directors, who ensure that the organisation can comply with all the policies as per the global shifts and market requirements. The company tries to leverage its existing policies as per the latest trends in the business areas to meet the growth principles and ensure that the long-term competitive edge is maintained. 
Implementation of a definite leadership practice
The ‘Transformational Leadership’ practice is one of the crucial frameworks that determines the application of the unique behavioural style by the leaders to motivate the staff. This allows for influencing the staff so that they can demonstrate their optimum working efficiency, along with taking part in innovation and organisational transformation (Eaton, Bridgman and Cummings, 2024). The leaders of Shell Plc determine the trends which are present across the business environment to analyse the overall performance. This facilitates the process of assessing the gaps present within the operational framework, due to which the performance could be hampered. The application of these processes has further supported the firm in shifting towards Liquefied Natural Gas (LNG) to grow sales by 4-5% per annum by 2030 (Shell, 2026j). Additionally, the growth in the top-line production across the combined streams has been promoted to produce 1.4 million barrels per day by 2030 with lower carbon intensity (Shell, 2026j). This has been incorporated to support the operations of the enterprise to accept the shifting demands of sustainability and meet the policies of the governmental regulations. Furthermore, by means of these transformative processes, the company can increase its efficiency to meet the global trends and bring forward the necessary changes across its working policies. Training is provided by the organisation using realistic scenarios so that the employees are able to have hands-on experience across the real working situations. This has supported them in adjusting to the international working requirements (Shell, 2026g). Hence, the recalibration to the digital tools and the shifting trends related to sustainability are ensured from a business perspective to attain success (Huang et al., 2023). These are the ways through which these changes are implemented to ensure the adaptive capability to maintain a long-term strategic differentiator. However, the application of the transformational leadership style often creates pressure on the employees, and they are not able to adjust to the constantly changing working scenarios. This further reduces the capability of the staff to adjust to the transformed working conditions established within the organisation (Hoque, 2025). These ongoing adaptations to the business environment create a situation of burnout among the employees. These are the major shortcomings which are faced by organisations during the incorporation of this framework, and it leads ot the development of issues in terms of staff retention process. 
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Supporting and resisting the change
The culture which is followed within an organisational scenario determines the presence of unwritten rules and regulations that influence the working patterns of the workforce. This also influences the level of motivation which is gained by all the workers to ensure that they reflect higher work potential (Williams, 2022). The application of a cooperative and supportive culture allows the personnel to adapt to the changing patterns with the aid of proper guidance from the managers and leaders. This ensures the process of incorporating the necessary changes within the business framework to meet the goals. Additionally, a growth and career advancement mentality is fostered through an effective culture (Nzuva and Mwende Kimanzi, 2022). These practices support implementing the necessary adjustments in the business framework to integrate the changes which are essential for growth and development.
On the other hand, the lack of a supportive culture within the organisational framework reduces the capability to accept the alteration. These affect the efficiency of the firm in meeting the requirements for establishing the updated working process. Therefore, the growth is also affected by this measure, which reduces the scope of attaining the business objectives (Brandes and Lai, 2022). Due to all these reasons, the culture of a workplace represents the level of motivation and the types of changes that need to be carried forward. Hence, the application of a supportive culture is essential in this regard to ensure that the changes are incorporated in the companies for attaining long-term growth and sustainability. 
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Maintaining the core principles of honesty, respect for all, and integrity are the key concepts of the culture followed by Shell Plc. Complying with these principles has enabled the corporation to implement a collaborative approach to ensure that adequate motivation is delivered to the staff. Thus, they have been able to respond positively towards all the changes that have been assimilated within the business framework. The application of AR and VR technologies for training has been used proactively in this regard to ensure the upgradation of the staff knowledge (Shell, 2026g). Moreover, the establishment of the protocols for harnessing the renewable energy resources has also been supported by the employees. These have been influenced by providing adequate motivation by the leaders to assist workers with the scope to identify the future courses of development. The core principles of honesty, respect and integrity further strengthen the process of developing a supportive and cooperative environment (Shell, 2026h). This further widened the acceptance for a change implementation process for adjusting to the digital growth, governmental and environmental regulations. 
[bookmark: _Toc223027327]Development of a suitable change management plan
[bookmark: _Toc223027328]Suggestion of a clear organisational change
Shell Plc needs to strategically manage the process of implementing the AI-based work monitoring platforms to ensure that the productivity rate is improved. Additionally, a personal service chain network must be developed for selling the products with the help of third parties such as Amazon and eBay. This will allow for tracking down the availability of the duplicate products to avoid imitation and ameliorate business performance. These processes must be amalgamated by the company to ensure that the efficiency across the operations can be maintained in the future. 
SMART Objectives
· The organisation must focus on the adoption of AI-based supervision systems to track the work process for developing employee productivity by 10% within the next 5 months. 
· The establishment of brand partnerships with the official supply chain network must be conducted to improve sales figures by 15% within the next 10 months by reducing the presence of product duplication.
· Shell Plc must focus on enhancing the training process to allow the workers to utilise digital tools to increase productivity by 10% within the next 6 months. 
	Goals
	Ways to Achieve
	Resources Required
	Time Limit

	AI-based supervision systems
	The AI-based supervision systems, such as insights, logs and databases, must be applied by the company to track the progress of the employees (Jangam and Karri, 2022).
	Artificial intelligence platforms, as well as Google Analytics and database management systems, must be used in this regard (Developers.Google, 2026).
	5 months. 

	Brand partnerships with the official supply chain.
	Partnerships must be formed with the third-party suppliers of Shell products to track down the duplicate items. 
	These collaborations must be formed with platforms such as Amazon and eBay to provide genuine services to the customers (Holloway, 2024). 
	10 months.

	Enhancement of the training process.
	Adaptation to digital tools must be improved among the staff members to develop their overall working capability. 
	Workshops and skill enhancement programmes are required to upgrade the learning capabilities of the staff concerning the usage of digital tools and technologies (Mamaqi, 2023). 
	6 months.


Table 4: Strategies to improve the performance of Shell Plc
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	Particulars
	Estimated Cost in £

	Analytical Platforms
	180,000

	Supply chain enhancement
	230,000

	Application of the training process
	90,000

	Total
	500,000


Table 5: Approximate cost of implementing the necessary change strategies.
The total cost of implementing the necessary change strategies will be around £500,000 for Shell Plc. Implementation of the analytical platforms, such as Google Analytics, will cost around £180,000 and the supply chain partnerships will require approximately £230,000. The affirmation of the training process is also essential in this regard, which will allow for enhancing the adaptive capabilities of the workforce to adjust to the digital tools. This will cost around £90,000, which will also aid in enhancing their sustainability capabilities with an appropriate understanding of the work process. 
[bookmark: _Toc223027330]Communication Plan
Defining the clear change process is necessary to enable the employees to understand the required changes in the working patterns. This must be communicated by the leaders to all the professionals, so that they can display their optimum working efficiency to accomplish these stated objectives. Communicating with the stakeholders associated with the business policies is also essential, as it will further allow collaborating with them (Sumaiya et al., 2022). The official communication channels, such as emails and meetings, must be utilized by Shell Plc. This would make it possible to obtain the necessary resource support, along with the investments, through a sufficient understanding of all the business policies. This process will enable Shell Plc to handle the changes in the digital tools among the customers, along with tracking down the fake products (Smith and Zook, 2024). The application of these strategies will further allow the company to meet its goals to enhance the working capabilities of the employees. This will ensure that they are able to adjust to the modern working environment with the experience of advanced training processes. Therefore, through these communication channels, the enterprise will be able to meet all its business possibilities and adapt to sustainable working methods (Sumaiya et al., 2022). This will further bolster the incorporation of the plans for reducing the presence of online fraud to enhance the satisfaction level of the consumers. 
[bookmark: _Toc223027331]Evaluation Plan
Shell Plc must assess the changes in the sales figures of all its products across the e-commerce platforms. A rise in sales will enable the firm to analyse the effectiveness of the applied strategies to reduce the presence of replicable products (Camilleri, 2024). Additionally, the engagement level of the stakeholders and the views of the customers related to the offered services must be tracked by the organisation. Analytical tools, such as Google Analytics, should be used to track all this data and analyse the customer engagement with the brand. The presence of higher engagement levels will allow the organisation to upgrade its possibilities to increase its market popularity (Van De Ven et al., 2023). This will be related to the maintenance of a competitive advantage, along with the process of surpassing the other firms. 
[bookmark: _Toc223027332]Conclusion
The above report has concluded that the market changes lead to challenges within the business environment. There have been global shifts related to the adoption of digital technologies, changes in customer shopping patterns and the maintenance of sustainability. Shell Plc has applied specific strategies to adapt to these changes to ensure that efficiency is maintained across its performance. The role of an effective leadership process, along with the culture, ascertains the adaptive capability of an organisation to the changes. The business environment is one of the dynamic frameworks that support the application of changes within the organisational context. This report has examined the plans required to be applied by Shell Plc to adjust to the market changes. These are aimed towards the development of performance to ensure long-term sustainability, along with meeting the customer requirements. 
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