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1. Introduction
In the module of Introducing the modern workplace we focused on understanding the behaviour in the organisation, organisational design, the process of management, definition of leadership, how they are successfully implemented in the modern workplace and the importance of them. The following report will provide a reflection of the process of creating a report about the methodologies used in a company, how the communication in the team was and the lessons learned from the group collaboration.
Many reflective cycles start with describing the experience and then reflecting it (Bassot, p.88). A key example for that is the Gibbs reflective cycle created by Graham Gibbs to structure learning from different experiences. It includes the following phases: Description, Feelings, Evaluation, Analysis, Conclusion, Action plan. (University of Edinburgh, 2020) For creating a cohesive reflective report and engaging critically with our learning experience I will use the Gibbs methodology. 

2. Description
Over the last 2 months I had the opportunity to work with Elena, Alexander, Valentina and Petar and to prepare an overview of an organisation in the UK and evaluate how management, leadership and organisational theories were used. After reviewing different organisations we decided to select Costa Coffee, because it is an established food and beverage company that operates worldwide.
My assigned role was to contribute to a section of the slides, alongside with the other team members. We discussed who will be most interested in what and distributed the tasks the following way: Elena was responsible about the overview of Costa Coffee, Alexander for the relationship between the organisation structure and its performance, Valentina investigated the leadership theories applied for Costa Coffee and Petar described the factors which influence group and team behaviours in the organisation. I was the responsible person for reviewing the skills and tasks of management and how theory is aligned with Costa’s management structure. The informal leader of the group was Elena, who also helped with gathering all information and setting deadlines. 
We were successfully able to complete the presentation and tasks and learn from the experience, but of course as in every group work this did not come without challenges. 

3. Feelings
Initially, I felt enthusiastic about the project, especially because the people I was working with, but we encountered a challenge when we discovered limited information online about Costa Coffee's organizational structure and detailed internal information. This led to some frustration and concern about the completeness of our presentation. But looking back, feeling heard and allowing us to express our concerns contributed to the healthy team dynamic. Unfortunately, I also felt a bit overwhelmed, as I’m working and studying so I had less time to prepare than expected.

4. Evaluation
Despite the challenge, our group maintained effective communication and adapted our strategy to focus on other aspects of Costa Coffee's business and also how the academic theory aligns with the company’s strategy. We prioritized information available to us and redistributed tasks to ensure a well-rounded presentation. What also worked really well was the the distribution of the tasks, helping each other, collaborating  and everyone delivering their parts on time.

5. Analysis
In my opinion the key thing why the group dynamic was good and we were able to complete our tasks successfully is because the group was very dynamic, collaborative and also we assigned Elena as a group coordinator, so we don’t forget the small tasks we had. She was a great leader and helped a lot for us to have a great looking report. Also, the scarcity of online information highlighted the importance of contingency planning and adaptability. It prompted us to refine our research skills and leverage alternative sources to gather the right content.
According to theory the definition of team is a group of people that interact with one another, they have mutual knowledge or understanding and dynamic interaction. (Mullins, 2019, p.295). And I believe we were a successful team, but during the group development and more specifically the forming, storming and norming phases (Tuckman, 1963) and we focused more on getting the work done, rather than planning any possible challenges. 
For me, what helped me overcome my limited free time was planning my agenda and when should I finish the different tasks, so I am not late. I also think the group contributed to that with having detailed deadlines and keeping me informed for what we are sending for review and when.

6. Conclusion
In conclusion, while the initial setback posed a challenge, it became an opportunity for us to strengthen our research and collaboration skills. We learned to be flexible and resourceful when faced with unexpected obstacles. It was also a very interesting task and helped me learned a lot about what skills a manager should develop, the leadership styles, how important is critical thinking for a manager, which we also applied to the group task.

7. Action plan
Going forward I suggest we have more proactive research into the planning sessions after choosing a topic. Also thinking about more alternative resources beyond standard online platforms will help us ensure comprehensive information gathering. In the future we should be ready to identify risks and issues and also integrate a contingency plan in our research strategy. This involves identifying potential strategies early in the project and establishing alternative paths for information gathering. By anticipating obstacles we can respond more efficiently, minimise disruptions to the overall project timeline. 
Overall the reflective report captures the journey of our group of our group presentation creation for Costa Coffee, emphasising the valuable lessons learned and the strategies to enhance future collaboration work and similar group tasks.
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