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The problem-solving technique can be understood as one of the main issues where management is heading right now in a competitive company is continuously developing. To wider classes of problems can use creativity and different problem-solving techniques. Even if the result is not what expects, but there are alternatives and can reach the goal also creative ideas. (Orzechowski et al 2017)
The scenario of this report explains the problem the within Housing Start company where management is lacking employee monitoring and motivation techniques mainly, which has to lead issues in management. Between the employees, there is not as much satisfaction and motivation at work. The report brings forward how these problems can be improved and worked on by using a variety of advanced techniques in the HR department.


[bookmark: _Toc49553465]Cause and effect analysis 
The cause and effect analysis is one of the most innovative technologies which helps in identifying the probability of the causes of various problems running in the company and how the development of finding and setting of the main reason is essential. These may be further innovative systems, equipment and external factors of change and people involved among the problem.
 The Housing Start is facing complex workplace issue where the employee is leading question with demotivation, unpaid salary and improves the career progression and continuous changes which are challenging for new goals improvement and new working development new plans for the future.
 The employee working roles are not analysed and monitored on a timely basis by HR departments where there are wide goals of functional standards required, where there are also cases on poor management. Still, the manager has to assist and persist, and the results show that hard work and training have a wholly positive contribution to the creative problem-solving process also will be mutually the help to solve a problem. (Aureli et al, 2019)
Decision-making technique is a usually innovative analytical technique for measuring problems, mand how reflectively there shall be analysis in employee problems, their strengths within working fundamentals and how further they can be improved. The HR department at Housing Start shall potentially develop faster communication between the departments and careful in management and further work and set up goals where the company is leading. The measures which need to be worked on are an implementation of new working elements where there have been setting goals developing in new functional strength and guarantee the maximum employees efficient. Still, the result is relative because of ineffective HR. One of the significant causes is in HR strategies and is within management and will affect negatively on employee business skills, morale level scenario in the employee and for technical progression.
[bookmark: _Toc49553466]Problem solving and decision making 
The problem solving aspect and decision making aspects can be understood as highly important which will enable employees and management to work with higher innovation, motivation, high synergy of professional efficiency which will enable Housing Start (for the scenario created regarding unsatisfied employee) to produce continuous positive employee working. Internal and external factors have to be analysed for composing specific analysis regard working restrictions where Housing Start will potentially bring forward new horizons, also with implement and produce strategies with this component. (Tuominen and Martinsuo,2019) Employees problems shall be analysed by management and also functional analysis onto various models onto which there are reflective synergy shall be a focus on for communicating specific goals where Housing start is mainly focusing on heading on.

[bookmark: _Toc49553467]Analysis 
The currently scenario onto Housing Start Company: the unsatisfied employee, the management need to improve and work hard to be more keep benefit and have more opportunities. The following solutions will show the positive impact and make a decision. 
[bookmark: _Toc49553468]SWOT ANALYSIS 
	STRENGHS
High capacity to find new resource
Achieve goals
	OPPORTUNITIES
Good business opportunity
Highly demand

	WEAKNESS
Poor regulations with employees

	THREATS
Inefficient motivation 
Decrease profit 


Picture 1
Resource: By Autor
· Strengths: The housing Start company has the strength of high capital strength and ability to bring on new resources within the business which can deliver various goals and with a lot of business benefits. 
· Weakness: HR strategies are not proper to monitor and regulate employees operational reflective working goals and technically progressing, where the synergy will improve the approach between employees and management.
· Opportunities: The housing start company has business development opportunity where there will be the development of new working avenues with motivated employees and invest in staff. Develop new working goals and higher functional demands.
· Threats: The employee morale decrease will work as a threat for various working goals and operational improvement within limitations that can lead to a decrease in profit scenario. Besides, try to improve the right way to the Company to be more competitive and keep the profit. 


[bookmark: _Toc49553469]PESTLE analysis
The porpose of this report is analyse the problem with a critical business evaluation using one of the best models that is PESTLE Analysis that is support through the previous SWOT analysis. PESTLY analysis shall help to increase and wide performance and identify the factors to success in our scenario at Housing Start (Perera, 2017)
1. Political factors:   Housing start company for heading into international areas have to focus on keeping stable political stability where UK economy is facing various difficulties and wider working functional scales (Wahyuningsih et al 2019)
2. Economic factors: Housing start company also has to potentially develop economic paradigms within future scenario where there is wide business opportunity, and also there is yield of new functional changes coming among people preferences.
3. Social factors: The customers social demands and preferences have wide changes where externally this is impacting company sales within business market and for bringing on wider changes.
4. Technological factors: Housing start company has to also invest on modern technologies and faster working operations adoption which will enhance faster working goals, wider reflective framework and also in developing new goals between management.
5. Legal factors: The housing start company shall legally develop strong working avenues with legal agreement of various ideas which shall pertain onto new competitive ideas.
6. Environmental factors: This also further widely impacts functional efficiency where environmental factors are strong impact onto how company is working ahead and for generating new functional strength within working, leveraging wider gaining synergy of higher positivity (Bibi, 2018)
The limitations of this scenario with PESTLY analysis  is the high costly and investiment during the process however  have been collected all the external  and internal factors to develop new strategic and profit in the property industry, and for a better comprehensive and evaluation shall support from Fishbone diagram. 
[bookmark: _Toc49553470]Fishbone diagram 
The fishbone diagram can be understood as cause and effect diagram that helps managers to analyse and track various reasons and current problems where the failures are evaluate by working developed within framework.

The diagram is potentially used by company functional operators to identify how changes  needs to be brought among management  and for developing tools within team for enhancing  their skills, brainstorming and their synergy levels of working goals that will enable to generate wider competitive goals completion. The benefit of using fishbone diagram is that Housing Start will be able to invest in staff training,  HR strategies and management operations smartly which  shall pertain keen synergy of new working operational efficiency and also relatively yield  onto competitive growth (Raman & Basavarak,2019).

[bookmark: _Toc49553471]Rational decision-making model 
The rational decision making model  is one of the most innovative operational model which assumes that decision making within company shall be done by developing information analysis and alternatives development which assumes that there is wide time, use of cognitive ability and resource to evaluate various choices further worked on. The steps within model are as follows (Mittal, Dhiman & Lamba, 2019). 
· Identifying the problem: Housing start employee reported that his overtime work efforts, working with high quality performance metrics haven’t being realised  by management where its impacting in high stress  within their performance avenues.
· Gathering the information: The information and feedbacks shall be gathered for improving fundamentals of efficiency with wide working synergy and gaining wide operational efficacy within new horizons. 
· Analysing the situation: There shall be analysis of all the measures where working innovation shall be developed further, and also leveraging best determinants through which HR strategies will able to bring on diverse goals. 
· Developing options: New techniques and strategies shall be worked on for developing employee morale levels and motivating employee strengths which will also enhance wider work paradigms.
· Evaluating options:  This shall focus on evaluating best strategy which shall highly innovate work parameters further and also keenly bring on wider synergy of goals pertaining onto reflective goal composition.
· Selecting alternative: 	Selecting alternative is also highly important to dynamically grow within industry.
· Acting on the decision: The working and acting on decision shall focus further for reflectively working onto best synergy of innovation,  also potentially developing new metrics factoring  growth (Sousa and Rocha, 2019)
[bookmark: _Toc49553472]Key factors to identify problems and enhance decision making at workplace
The most important factors which needs to be considered among company management for bringing on new working effective paradigms can be considered by analysing the situations where employees are facing various problems.  Important factors such as employee performance evaluations, incentives for extra work and varied new innovative opportunities are highly important for gaining new motivation levels with higher morale useful strength. There is also lack of functional innovation training where employee is not potentially working onto working standards and is unable to generate new ideas which is also reducing their motivation  and working  efficiency for wider fundamental functional synergy (Batool & Siddiqui, 2020).
[bookmark: _Toc49553473]PMI analysis to encourage critical thinking
The PMI model is one of the most innovative tools used to critically examine texts, analyse   implications or another consequence of actions to stimulate the wider sharing of thoughts and ideas which are working within operational functional implements (Mohajan, 2019). 
P - stands for positive     M -stands for minus            I - stands for interestingMore costumers
Reduces stress
Employee can be more productive

Highly investment
With might lose time to do trainings 


Good synergy
Improve sells  
Opportunities



The PMI it could be understood that the scenario in Housing Start for enhancing its employee skills and workforce management shall focus to analysis for various factors where the company is at present missing. The positive aspect, this will enable the company to encourage brainstorming activities. Besides, promote employee commitments and participation fundamentals, where critical technical thinking will be higher at various paradigms which will develop more robust performance and reduce the level of stress also potentially enhance new horizons. As minus factors, it might take time due to the training offered, and the company has to drive high investments. Analytical thinking and data go operational standards shall be positively by progressively acknowledging employee future work opportunities which will enable to pool in best reflective working avenues by Housing start and keenly work onto more comprehensive rich synergy. Interesting thoughts shall be governed shall give to new keen paradigms onto where there shall be an increase among broader effective framework.
[bookmark: _Toc49553474]ADKAR MODEL 
	A


	D


	K
K


	A


	R



The ADKAR change management model is one of the most innovative models to help identify how change is difficult for stronger effective implementation and further functional ethics. Model brings out framework working on five elements which are awareness, desire, knowledge, ability and reinforcement which are the building for the creativity.
	The changing is necessary to avoid major damage onto employment 


	Protentional the motivation and working


	The process will give a good chance to increase the knowledge and profit


	Excellent environment will implement increase any performance.


	Good mechanics will increase the satisfaction onto the employee 



	






 Housing start will be able to work onto new strategies by analysing various parameters of new potential abilities and how employees are working at management scenario with wide desire for functional enhancement, new strategies functionally working for bringing on employee motivation levels and for generating wider strong commitment (Likhiktar & Verma, 2017).
[bookmark: _Toc49553475]Organisation control 
The organisation control can be understood as one of the most effective process by which company is able to establish and maintain control over working operations. Where there are various models used for functional organising, planning for various procedures. This includes of developing strength of cooperation of the company Housing Start, innovation synergy, and become successful in any operation focus to obtain all the main goals that is solve unsatisfied employee through regulate HR department, and increase the profit of the company. 	Housing start will able to potentially bring new functional goal enhancement for gaining wider cooperation amon management and for training employees dynamically for technical goals.
[bookmark: _Toc49553476]Behaviour control 
Behaviour control is important functional parameter which establishes stronger understanding among cooperative levels within employees and refers to facts that show stronger working efficacy operations onto wider goals. The workers and all employees between departments in the scenario at Housing start when monitored and functionally controlled with behaviour control metrics will be able to enhance goals , new relative better goal and further work operations onto where technical helpfulness is developed. This will enable to frame out new metrics of working paradigms where innovation is high and also there is leader involved monitoring various scenarios and functional goals, through which wider reflective determinants to implement the future of the company also bring on employees best skills forward (Dedahanov, Bozorov & Sung2019).
[bookmark: _Toc49553477]CONCLUSION
The report has concluded within detailed explanation metrics where there is functional adoption of various moduls and functional development of innovative advanced HR strategies onto where there is analysis of problem solving techniques and how are they measured within business framework. Report concludes how researching onto best  HR strategies and models will enable company to gain larger profits , stronger results in future and also enhance employees promise scenario for  wider working potentialities.
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Property sales assistant
The company name is Housing start, located in central London. The job position of the employee is the Property Sales Assistant. 
Manager had invited Ugochi (unsatisfied employee) after received her email asking to talk about her position in the Company.

Manager (Angie): Good morning Ugochi. I read your email, and I would let you know we are here to help you. Firstly, I would like to know what is the nature of recent facts mentioned in your email. 
Ugochi: Thank you, Miss. I have been working in this Company for over three years, and you are always present in progression. My Job contract is mentioned 40 hours weekly, and those last month especially the previous I made three more hours every week and, on the payslip, has not been paid. 
Why my overtime had not recognized from the Company?

Manager: should be a mistake. This kind of problem is very usual in any workplace and our company, we try to avoid mistake with the employees.
Before to do any process, I need to ask for the policy rules if you have the track all the time you work overtime. Do you have it?

Employee (Ugochi): Yes, I do I kept track it 

Manager: Great. In this case, because it is essential to find any extra hour, you have done during your shift, and that will be helpful HRMC department. Then we will be an arrangement to make sure respect the parameter and in the and will make the payment in your next payslip. Are you agree?
Employee (Ugochi). Yes, I appreciated it. 

Manager: Do you have another question?

Employee (Ugochi): Well, Yes, I do. How as I said before I work more than three years in this Company. This last period I am feeling so much stress due to the high demand of the client looking for a property, and I know my duties. Still, I am doing extra work with extra responsibility respect than other colleagues. Also, most of the time, I cannot switch off my mind when I go to my home, and this issue has consequences in my overall performance.

Manager: Overall, you think with the position and all the responsibility you are covering. Are you feel your wage is not enough?

Employee (Ugochi): Yes, Miss. I feel that my progression is this company and all the efforts I am doing has to be analyses and review my position and my wage in this company. 

Manager: Our company takes care of employees healthy, and I think you are getting a lot of stress because the company do not recognize your efforts and for the mistake about the overtime unpaid. Currently, you are assistant, and I saw your performance in the last three years, and hard worker you are also you have acquired a lot of sales knowledge and skills. 
The next step will be Property Sales Manager, after our conversation and I will have a crucial meeting with CEO, and one of my propose will be talking about your position. That is mean we have to follow the policy of the Company. You have to pass a successful training, under strict evaluation from CEO, and you will have the opportunity to become Property sales Manager. Besides, you will have your assistant. This process will take time, but from my point of view you will be right for that position, and you will have my support. 

Employee (Ugochi): That will be great for my career progression, and your support is important to my success. I am a bit worry because in case the CEO will not agree with our propose. What will happen to me?

Manager: The meeting with CEO is soon, and I am sure they will be more than happy to evaluate our propose, however will not success I can propose to sort out as soon as possible the payment for overtime at work. Then I will ask recruiter another sales assistant to help you, and you will be better.
 
Employee (Ugochi): I want to be optimistic about the success of my training. However, the CEO will announce I will be able to get in. 

Manager: Me too. Our company, due to the high demand and clients we need to make decisions, and this is the right moment to invest in our staff. The impact will be positive and efficiently in our company to increase our client and profit. 
Thank you, Ugochi for this meeting, and I appreciated your effort. I hope we will let you know the final decision soon. If there is anything else, I can help you?

Employee (Ugochi): No. Thank you for your time, and I appreciated it.

