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Recognise the major forces shaping the global business environment and gain an understanding of the changing global business environment; 
 Apply relevant business models (Porter’s Diamond, Value Network, Five Forces, etc.) within the context of an international environmental analysis (PESTEL); 
 Identify and critically evaluate the reasons why organisations engage in international trade;
 Assess markets in action, understanding their microeconomic and macroeconomic foundations, different market structures and their influence on firm strategy, long-run and short-run changes, and major features of the current international economy.













Introduction:
In my report I will analyse and discuss about the case study: ‘Car Production Surges in Eastern Europe. New York Times.’
I will talk about the five forces of Michael Porter, analyse Pestle, international and national business, the long and short run The forces that shaping the global business environment and changing of global business environment. Gain understanding of microeconomic and macroeconomic foundations and major features of the current international economy.

 

















The economic growth resulting from trade expansion can have a big impact on the environment. Trade can have a positive and negative effects on the environment because can increase the pollution or degrading natural resources. Also, open markets can improve access to new technologies that make local production processes more efficient. Accessed online(http://www.oecd.org//)
The case study, ‘Car Production Surges in Eastern Europe-New York Europe’ talk about a major event in Slovakia, a recent inauguration and had a positive impact on business.
‘For Slovakia, the recent inauguration on an $890 million automobile factory was a major event. The prime minister and other government officials attended. French executive from Peugeot Citroen, which built the factory, flew into the tiny town of Trnava, where the sprawling factory is expected to employ up to 3,500 people and churn out as many as 300.000 compact as year.’
I will use Pestle analysis for the case study, pestle is a framework used by marketers to analyse the external marketing environment that have an impact on organisation.
It is important for an organisation to analyse all aspects, to know what strategy to apply and improve the business. By examining the Political, economic, social, technological, legal and environmental factors, the business will achieve positive advantages .Accessed online (https://www.tutor2u.net)
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Accessed online(https://www.tutor2u.net)
















Political is about competition policy, spending and tax policies, business policy and incentives.

 Economic is the monetary and fiscal policies, interest rate, employment, inflation rate, energy and natural disasters. These influence how businesses produce and distribute their products
Social is demographic change, the pressure of groups, changing lifestyles
Technological is the new production processes, big data and dynamic pricing
Legal is the employment law, minimum and living wage, health and safety laws and environmental legislation
Ethical is tax practices, pollution and carbon emissions. Accessed online (https://www.tutor2u.net)
Demonstrate knowledge and understanding of the underlying theory
The underlying theory is Lenz and Engledow, He talk about five perspectives important to understand the structure of an organizational environment. The important perspective is the industry structure model, cognitive model, organizational field model, ecological and resource dependency model. Lenz and Engledow(1986) believe that ‘there is no integrative conceptual framework for guiding and interpreting the full range of economic, technological, social and political forces that know how to influence the strategic action of organization.’ 
Another important theory of Lenz and Engledow is that: ‘analysts and managers in most organizations are inclined to adopt a particular model and use it for a variety of analytical tasks. Accessed online (https://www.sasb.org)
Duncan(1972) view business environments’ as the interaction between organisation internal and external factors consisting of pertinent physical and social factors within and outside the organisation boundaries that exhibits direct influence on decision making action of individuals and groups. Accessed online(https://www.sasb.org)


Demonstrate knowledge of national and international aspects
The international exchange helps the business more profitable and powerful to the economy of its country. That improves the business, giving resources, better understanding from others company and gain knowledge how to improve the business.
An advantage of international trade is the diversification, focus only on the domestic market, profit greatly form it by exporting, but no importing the goods and services.
Accessed online: (https://www.researchgate.net)

Theory of National Competitive Advantage of Industries, Michael Porter’s Diamond Model is the framework that explain how others international business work and why other not. For example, there are FIVE forces: the threat of substitute products, the threat of established rivals, the entrants, the bargaining power of suppliers and customers. They are the economic analysis and explain how managers and business are working and their competition.
To understand how they work, we must know how environmental, social and governance issues are cooperating and how create new opportunities and threats.
Accessed online (https://www.sasb.org)

The important role of porter’s Five forces is:
1) Threat of new entrants.
In the case study is the $890 million automobile factory.
2)Bargaining power of Suppliers 
3) Bargaining power of Buyers
4)Threat of Substitute Products or Services
5) Rivalry Among Existing Competitors 
Accessed online (https://www.sasb.org)
To relate the Five forces to the case study, I can observe that: ‘The Czech Republic could nearly double its production over last year, to more than a million cars…Eastern Europe has become Europe’s backyard manufacturing centre ,and it could be producing 3,4 million cars annually by 2010, a 33 percent jump over 2005…Car production in Central and Eastern Europe ,excluding Russia, is on track to exceed 2,4 million vehicles ,as carmakers from Europe, Asia and United States’
These means the Five Forces give the possibility to companies to develop their business, create opportunities and improve their business.
Evidence knowledge and understanding of the competitive environment and its theory
A competitive environment is the dynamic external system where a business is working. The more a similar product is selling the more competitive the business is competitor. Michael Porter a Harvard economist specializing in industrial organization, believes the competitiveness of a country as a function, has 4 big determination: factor condition, demand condition, related and supporting industries, firm strategy, structure and rivalry. Accessed online (http://www.oecd.org/trade)


Assess markets in action, understanding their microeconomic and macroeconomic foundations, different market structures and their influence on firm strategy, long-run and short-run changes, and major features of the current international economy.
The long run is a period where all factors of production and costs are variable, the companies can change the prices and in the short run they are only able to influences prices by changing production levels. The difference between long run and short run costs is that there are no fixed factors in the long run, and both are fixed in the short run. Accessed online (https://www.economicshelp.or)
Relating to the case study, the prices and production of cars are variably by time and prices.
International economic is a field that deals with the economic interaction of a nation and its impact on international issues.
The macroeconomic strategic objective is the macroeconomic sustainability, to be accomplished through the implementation of programs of microeconomic policy. Macroeconomic performance: financial. risk management higher contribution of the financial component, consumption and financial resources.
Accessed online (https://keydifferences.com)



















Conclusion:
 From my research I gain the understanding of the principle stage of business, how important is to analyse your business, to learn from others and develop your company by adapt to the new. The competition also, is stimulate to their best and remain in top by create and give the best product from the market.
It is a positive impact on people’s life to offer the best products, that will keep loyal to your company, and that stimulate the managers to give their best and invest all knowledge to bring the best and new on the market. That make a facilitator and good manager and able to coordinate in the right way the business.
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