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According to the Entertainment Software Association (ESA), the video game industry has grown by more than 150% in the last decade, with approximately 164 million gamers playing across the United States alone and airport arcade games services in the UK will be a popular business choice to be made (Balakrishnan et al., 2021). To keep up with the demand of gamers both young and old, game centers are being opened up to offer the ultimate gaming experience. In this business model the Airport Arcade Game Business is an exciting venture that looks to revolutionize the gaming industry by providing the ultimate gaming experience in the airport industry. By offering a variety of video and arcade games in a spacious and fun environment, gamers are destined to have the most entertaining and unique gaming experience. Here, gamers can expect to find state-of-the-art arcade machines, the latest virtual reality technology, and more!, not only will passengers be able to enjoy their favorite games during flights, but also a selection of food and beverages to fuel their airport flight experience. In addition, modern couches and chairs are provided to help players reach peak comfort levels. Airport Arcade Game Business is set to be an entertaining venture of flight industry, for this a canvas business model (CBM) is used for the successful business structure, also the Gibbs model will be used in a reflection to analyze the area of growth and overall experience that the flight industry has never seen before.
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Partnerships are an essential aspect of running a successful airport arcade game business. In this business idea the partner could be ranging from suppliers to game developers and marketing agencies that deal with airport related strategies (Balakrishnan et al., 2021). This incorporation with the different game developing strategies provides customers with more diverse and valuable services which overcome the fear of flight anxiety and serve a smooth and joyful journey.  The key partners that the can collaborate and consider partnering include the retail partners, game developers, advertising, market, and website management that will help the airport arcade game section to maximize its reach. Also, venue venders will provide necessary furniture and decorations needed to make the game section a pleasant place to socialize in the realm of airport. 
 Latest gaming equipment research and purchase which would involve the arcade machines, gaming consoles and accessories are available in the marketplace and obtaining the necessary components in order to build the game section within the airport (Cardeal et al., 2020). The certification and the license is necessary as a legal activity beside the excellent customer services, This would include having a staff that is quick and efficient to help customers with any questions, issues, or problems they may have. The staff should also be knowledgeable about the gaming equipment at the center in order to better assist customers. In addition the concept of the typical video game tournaments, or even creating unique tournaments to cater to the airport game section to a more developed area with more traffic. This will not only enhance the game section revenue but overall airport growth with this unique business of arcade gaming. Furthermore the engagement of the local business community for sponsorship, support and donation will also help reaching out to maximize with the special discount packages and promotions for customers. 
The key resources of a game center business include gaming equipment and console such as such as Xbox, Playstion, Gaming PCs, and controllers, with the art of virtual reality including head-mounted displays, motion tracking devices, immersive sound and arcade classic, modern and betup machines, advertisement materials such as posters, flyers, and banners to promote the business. Also, a good Staff and customer services training and program to ensure the quality of services. 
At the airport arcade gaming, people will experience an unparalleled gaming experience and state of the art equipment and technology, as well as a clean, safe, and welcoming environment.  Along with these services the tournaments, valuable customer services and special events on regular basis are the key value proposition which gives the ultimate gaming experience
The customer relations in this airport arcade gaming business include the introductory session which Introduce customers to the Game Center and its services. Also, collection of the regular feedback and survey customers to ensures the satisfaction of the costumers at the airport platform. Besides, special offers, free admission and discount will help in maintaining the good customer relationships at the airport gaming section. Moreover, engagement with costumer with social media, email and text updates will be another tactic that aids in growing the airport arcade gaming business
A game center business should consider the different channels when looking to reach its target market these channels could be a digital advertisement platform such as Google Ads, can be used to reach a large number of potential customers (Chatterjee, 2022). Apart from the online platform, creating partnerships with neighboring businesses and local organizations can be very beneficial, as this will help increase exposure and attract new customers. Also, social media can be an excellent way to connect with potential customers, create brand awareness and build relationships with satisfied customers referring the airport game section to their friends and family can be very effective in driving new business via using the airport bases. Creating partnerships with neighboring businesses and local organizations can be very beneficial, as this will help increase exposure and attract new customers.
The game center business is designed to appeal to a variety of customer segments (Chutiphongdech and Vongsaroj, 2022). These can be broadly divided into four categories: young gamers, sports enthusiasts, adult casual gamers and corporate and professional gamers. The young gamers are typically children or teenagers who are fans of video games. They may have disposable income to spend on gaming, or may have parents that are willing to invest in gaming as a hobby for their children. Also, the ports fans are typically invested in professional video gaming tournaments and are likely to be interested in gaming as a social activity rather than an individual one. Professional gaming teams and other sports organizations may also invest in game centers. The flight passengers who are interested in arcade gaming and nearby local residents who are passionate for the gaming can have benefits of this business. Also, the casual gamers are those who game purely for leisure, and may not be as serious about their gaming as the previous segments. They may be single or couple gamers, or may use the game center to socialize with friends. Participating in corporate gaming tournaments or other professional gaming leagues may be interested in renting space at an airport game section business. They may also be interested in sponsored events or tournaments, as well as other business opportunities.
The cost structure of the airport arcade gaming business include rent for the property, utilities such as electricity and water, taxes, and other related costs, gaming consoles such as Xbox, PlayStation, Wii, and other equipment necessary to run the games, salaries and wages for employees such as game attendants, front-desk staff, custodial staff, and any other workers needed to operate the game business in the airport vicinity and costs related to advertising and promotional activities for the arcade game business, such as online ads, flyers, posters, social media campaigns, etc.
In the revenue stream all the fees can be included such as charge a fee for individuals entering the game section of the airport, and a frequent membership fee for frequent visitors. This is a model often used by facilities such as gyms and sports centers. The airport arcade game business will serve both hot and cold snacks and drinks for customers to enjoy. This can be an additional revenue stream for the business. Also sell gaming-related merchandise and accessories, such as game console controllers will be another potential revenue stream. This Arcade Game business can also attract sponsorships and donations from gaming companies, which can potentially give then Airport Game business a large source of income.
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The Game Center Business Plan is a comprehensive set of tools and strategies to help you achieve success in this sector. By utilizing the Business Model Canvas and its nine building blocks, the plan defines a clear vision, mission, and tactical objectives to ensure successful game center operations. These include the defining a target customer profile, developing a game offering and pricing strategy, creating marketing and promotion initiatives, developing a customer acquisition and retention program, developing a product development process, analyzing competitor offerings, planning for operational efficiencies, and recognizing and managing risks utilizing financial systems and analysis tools. This Business Model Canvas provides a foundational framework to support the development of a successful game center business. By following these strategies, you can be assured of setting up and running a successful game center business.
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The airport arcade business is an innovative strategy which conducted through the canvas business model. The Gibbs mode of reflection further introduced to have the analysis of overall experience and approaches that have been applied. In the reflection Burn’s entrepreneurship theory is incorporated to further evaluation of the airport gaming business and the essential elements of the theory have also been implemented for the successful business workforce. 
Description 
The airport arcade business aims to provide a unique gaming in the airport settings and capitalizing the growth of the arcade game industry. A unique gaming experience in airport caters to increasing demand from diverse range of gamers including the passengers. In this canvas business model I introduced the combination of gaming technology with welcoming environment social media advertising services and other services to make gaming experience to be enhanced. According to Chell’s theory, there is considered to be the entrepreneurial personality with socially constructed, and also presents consistency in behaviours, skills and competencies.
Feelings
The response I get for the concept is very exciting and overwhelming in the first place, since airport arcade gaming is an innovative move towards the gaming business which also revive the revenue generation in the airport industry. It brings the sense of opportunity while there is a slight suspicion of the obstacles. In this traditional settings the risk and challenges in this new concept are not as big as to the other startups. Therefore, this airport arcade gaming can be considered a safe investment for the partners in this business
Evaluation 
For the potential success and evaluation Burn’s entrepreneurship and small business theory can be applied in this airport arcade gaming business. Burn’s partnership approach emphasis on the resources utilization, collaboration with the other partners and to make sure the diversity of services. From the trait theory, it have been analysed that leader need to have good skills so that it can develop positive associations. The airport gaming business helps to mitigate the fear of flight beside the incorporation this innovative and comprehensive approach for the people to recognize the opportunity and generate revenue. The burn’s theory of entrepreneurship help me gaining the trust of people by recognizing the opportunities and incorporating with the resources effectively.
Analysis 
Focus on new gaming machines and building a skilled workforce, adhere with burn’s idea of using resources, community support and network development. Partnership with suppliers, market agencies and the game developers are the key component of the business that will provide an external resource for the business to compete in the competitive environment. Besides, I present the idea of gaming tournaments and engaging the local business community to sponsor this strategical plane. According to Chris Oakley, an entrepreneur realizes a chance that other individuals do not recognize it and with unsatisfied demand or to fundamentally advance the presentation of an current business or company. 
Conclusion 
The significant element of the burn’s theory have been incorporated in the airport arcade business. However, the careful ensure are crucial for the growth and development of the airport arcade gaming business while keeping under consideration the potential challenges. The airport arcade gaming not only an innovative move but also a need for a unique entertainment option in the airport. 
Action plan
Offer the special discount packages and engage the community for sponsorship will help in maximize the costumer reach. Invest in partnership, marketing ads agencies and suppliers to boost the strategic, and strong public relation. Also cater the feedbacks makes the costumer feel valuable in the gaming center that will make the environment welcoming and comfortable for the costumers. Lastly, regular review of cost structure will ensure the operational sustainability.
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	  Key partners 
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	
1. Retail partners for purchasing
equipment
2. Game developers and
publishers
3. Advertising, marketing. and
website management
4. Venue vendors (furniture and
decorations
5. Food and beverage
	
 1. Research and purchase the latest gaming equipment
2. Maintain a clean and friendly environment
3. Provide excellent customer service.
4. Innovate and develop tournament and special event
concepts
5. Engage local business community for sponsorships,
donations, and support
	
1. The ultimate gaming
experience
2. The latest equipment and technology
3. A clean, safe and welcoming environment
4. A variety of tournaments and
special events
5. Valuable customer service
	
1. Introductory sessions to shown
customers the gaming center
and its services
2. Regular customer feedback
and surveys
3. Reward customers with
Discounts. Social otters
4. Engage with customers
through social media, email, and
text
	
1. Young gamers
2. Sport enthusiasts
3. Adult casual gamers
4. Corporate and professional
Gamers

	
	Key Resources
	
	Channels
	

	
	
1. Gaming equipment and
consoles
2. Arcade machines
 Business premises and official
3. Advertising materials, Staff and customer service training
	
	
 
1. Digital advertising
2. Social media channels
4. Partnerships with local
businesses and organization
	

	Cost Structure

1. Rent and utilities
2. Gaming equipment and consoles
3. Salaries and wages
4. Marketing and advertising costs
	Revenue Streams

1. Admission and membership fees
2. Food and beverage sales
3. Sales of gaming merchandise and accessories
 4. Sponsorships and donations
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The overall GET2 test score of 72% suggests
that you are likely to have strengths in some of
the enterprising characteristics and may be
enterprising in some contexts. At this time in
your life you may find that you are content to
work on a limited number of projects and may
be happy to be enterprising either within
employment as an intrapreneur, or in your
leisure time through voluntary community
projects. However, if you have ambitions to
have an innovative growth business, there is
much you can do. Several universities, such as
the Open Unive!

ty offer free courses online
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