






               
             BA (Hons) MANAGEMENT & LEADERSHIP
                                 LEVEL 5     TERM 2

                                 MR DAIOD ANWAR

DEVELOPING RELASIONSHIPS & WORKPLACE ACHIEVMENT

                     MODULE CODE:  BMSW 5002_LON

                                   TUTOR:   DR ZE ZOOK







                                         CONTENTS

P.1)   INTRODUCTION
P.2)   Sky TV VISION & MISSION
P.2)   EDUCATION FOR SUSTAINABLE   DEVELOPMENT
P.3)   MODERN TECHNOLOGY
P.5)   HUMAN RESOURCE MANAGMENT
P.5)   RECRUITMENT & SELECTION
P.6)   COMPETENCIES OF HR PROFESSIONALS
P.7)   PROFESSIONAL CHARACTERISTICS OF HR MANAGEMENT
P.8)   PERFORMANCE & TRAINING
P.9)   CHARTERED INSTITUTE OF PROFESSIONAL DEVELOPMENT (CIPD)
P.10) HUMAN RESOURCES DIAGRAM
P.11) FRAMEWORK OF HR & THE ORGANISATION
P.12) ORGANISATIONAL STRUCTURE OF Sky TV NEWSROOM
P.13)   THEORY: MASLOW’S HIERARCHY OF NEEDS

P.14) MASLOW’’s CHART OF HIERARCHY OF NEEDS
P.15) HR PREPARATION & PLANNING DIAGRAM
P.16) DEVELOPMENT / CAREER PROGRESSION
P.18) HUMAN RESOURCES (HR)
P.19) HR CALENDAR SHOULD INCLUDE
P.20) HR LIFE CYCLE & VALUE CHAIN
P.27) THE GRIEVANCE PROCEDURE IN SIMPLE STEPS
P.30) SKY TV CRITERIA CHART FOR COMPENSATION
P.31) COMPENSATION PACKAGE
P.32) Sky TV DEMOCRATIC PROCESS
P.35) INDIVIDUAL EXPECTATIONS
P.37) HERTZBERG TWO FACTOR THEORY
P.40) CHANGING THE ORGANISATIONAL STRUCTURE
P.43) Example of a mini Hierarchical Structure
P.44) Example of a combination of Hierarchical and Matrix and Network structure
P.46) PERSONAL DEVELOPMENT PLAN (PDP)
P.48) WHY SELF IMPROVEMENT IS IMPORTANT WITHIN THE WORKPLACE
P.49) S.W.O.T ANALYSYS IN PDP
P.54) COMBINATION OF ALL THE FACTORS 
P.55) CONCLUSION  






  
                    









p.1
                             INTRODUCTION

This report will highlight how human resources and Human resource management have been a key driver for change.
The report will also highlight the change with HR in the global media company chosen in this report.
Individual and groups within the organisation are being trained, looked after and being promoted internally within the organisation at a rate never seen before. The report will explain how and why this has happened.
A couple of important development vehicles have been chosen to back up what the media company chosen has implemented. 
Organisational structure, HR Diagram and various charts will be in this report.
Later in the report there will be a personal development plan which will include a S.W.O.T analysis on the organisation. 
Leadership behaviour and job satisfaction are key parts in this report. 







P.2

         SKY TV VISION & MISSION STATEMENT  

Sky TV calls their vision and mission statement as “Our shared ambition”
The statement is short and straight to the point.

“We want to be at the heart of 21st century living and to make every day extraordinary for every one of our customers.” (Sky TV vision & mission statement)   


              EDUCATION FOR SUSTAINABLE 
                    DEVELOPMENT  (ESD)                                

The question being asked is ‘Does the module contribute to ESD’?
The answer is Yes.
The understanding, skills and the safeguards to go into the workplace or start your own business is a necessity.
 P.3) 
In terms of specifically starting your own business, environmental issues, social and economic understandings are a key factor if anyone is to succeed in their own business. This is beneficial not just for the present, but for future generations if the business is going to be taken over. 
Performance management, Personal career development, building workplace relationships are all key factors for sustaining a successful business because these are real life scenarios that take place in the work environment and are relevant to everyone who has the ability to work or start a business.

MODERN TECHNOLOGY

Sky has some of the most advanced technological media systems in the world and with a sophistication and quality that the paying consumer desires. From the receivers in the persons home to the TV Cameras and the skill of the crew and to the satellite in space, everything is of the highest quality, nothing is compromised. 
P.4) Weather and natural disasters aside, the picture quality on the live satellite feed is as good as any cable or terrestrial TV.
Any new tech that arrives at Sky headquarters is swiftly tested and then shown to staff and all staff members ha duty to learn about many of the equipment’s as possible or deemed necessary to do their job to the highest quality.


















              


    P.5         HUMAN RESOURCE MANAGEMENT

Human recourse management (HRM) is the process of valuing and developing people at work. This can involve various factors such as recruitment and selection, performance, relevant training and also development of the individual at work (Career progression). These points will be looked into greater detail.

RECRUITMENT & SELECTION

At Sky TV the recruitment process after initial application where you provide your details including academic qualifications goes onto a digital assessment. A video interview takes place if the candidate cannot attend the Sky TV headquarters. If the candidate is applying for a finance role then they are asked to complete a numerical reasoning test. For software engineering they will be required to do an assessment on their coding skills.
The final stage of the recruitment process is where any individuals who pass the digital interview stage or were able to be interviewed in person, they are then asked P.6) to attend the SKY HQ for an assessment day. This also provides an opportunity for the candidate to get a feel of what it may feel like to work at the SKY studios. There may be group or individual tasks to be undertaken on that day. No interview is the same, so it is not possible to know what to expect especially if the candidate has had feedback from someone who has previously attended the assessment day previously.

COMPETENCIES OF HR PROFESSIONALS

HR professionals should be competent in the following areas and at Sky with the help of CIPD, they appear to be nearing that goal which for so long appeared far away.

1)  Communication Skills
2)  Strategic Thinking
3)  Planning Skills
4)  Business Management and leadership skills
5)  Enforcing company regulations


P.7)
PROFESSIONAL CHARACTERISTICS OF HR MANAGEMENT

The HR Management at Sky TV has improved beyond all recognition from those early days when Sky was trying to get a foothold in the market. Sky Chief Executive demands the very highest standards of HR and nothing short of excellence will do. The Chief Executive demands the following from HR Management

1)  To be concerned with individuals and groups who are at Sky from all departments
2)  To Handle demanding and extreme circumstances with a clear head and apply the company policies accordingly
3)  To be involved in comprehensive detailed planning of what is being scheduled in every studio 
4)  Discretion & Ethics is key
5)  Approachability
6)  Motivation
7)  Organisation

“Team leaders can model active listening and manage time dialogue so that understanding takes place and everyone feels hear” (Maund, Shriek and Tinkler) 2017
“speakers are to be consistently efficient at conveying verbally, their intended meanings to listeners, they must understand that intended meanings may not be fully conveyed by a message and that many factors can lead to a listener’s failure to understand what a speaker means”.  (Robinson & Robinson) 1982.
P.8)
PERFORMANCE AND TRAINING

Sky TV realised from the early stages of when the company formed that an incentive was a big factor in staff performance. 
Many people will argue that an incentive should not be in the same section when talking about performance and training. This is a complete falsehood and generally the people who state this argument have themselves never been incentivised in a way that they get rewarded for the work they are paid to do anyway. 
 Free Sky TV package, broadband and telephone line is given to each Sky TV employee. This single factor alone improves the mood of the employees and makes them perform better on their individual stage.
In 2013 Sky TV won the ‘Best voluntary benefits award’ for giving its staff the opportunity to buy an iPad though a salary sacrifice arrangement. More than 50% of employees took the offer available. Since the introduction of that scheme, many other products have been on offer including 3D TV for employees and luxury holidays worth many thousands of pounds.
The overall performance of staff has increased immeasurably since the introduction of staff incentives. The staff continually want to better their performance and try to become the best in their field.
Training for all aspects are provided continually.  
Performance levels are checked on every level from senior management and through to the front-line sales staff. 
Training is also on offer for anyone who want to learn a new skill in a completely different field. 
One key aspect here is that staff are more motivated when it is a senior manager or a chief executive that has appeared and giving them the training. It appears that nothing fires up the staff more than one of the top bosses giving you first hand training.
P.9)
CHARTERED INSTITUTE OF PROFESSIONAL DEVELOPMENT (CIPD)

CIPD has had an influence at Sky within the HR department. Many companies to this day don’t use the help, advise and skills within CIPD and lack valuable knowledge. CIPD provides professional knowledge in human resource management and is a professional association which is respected throughout the United Kingdom. 
CIPD goes further as it has helped with the HR standard framework which goes above and beyond mere knowledge. A HR structural framework had been implemented
CIPD help with HR in all forms of businesses and at Sky, they have helped streamline the workload and has helped in scenarios where employment law has come into effect.
CIPD has also been instrumental in the evaluation of salary reviews for short- and long-term staff.

P.10)
                 HUMAN RESOURCES DIAGRAM


P.11) The system which has been overhauled has created a greater awareness of the extra potential of staff. The development vehicles have been a useful tool. 
The talent pool of people was neglected for many years. Not any more and promotions are continuously up for grabs. 
The mentoring, coaching, training, specialised training of equipment and the overhaul of HR with the introduction of C.I.P.D has been a revelation.
FRAMEWORK OF HR & THE ORGANISATION

The implementation of CIPD within HR at Sky TV has ensured that nobody can get to a stage where they have so much power and control over all departments. If that were to take place, it is possible that an individual can sabotage and cause catastrophic damage to Sky TV. The reputation and damage caused by one rogue employee are beyond repair. Reputation, the brand and ethics are everything to the viewing public.
The share price can plummet overnight, and this has happened to several major companies including banks which have been bought to their knees because of one rogue individual, intentionally or otherwise. The remotest possible risk of abuse of power has been eliminated. For any company not to factor this in their organisation is either naïve or criminal, or both.

P.12)
ORGANISATIONAL STRUCTURE OF Sky TV NEWSROOM

P.13
    THEORY: MASLOW’S HIERARCHY OF NEEDS

As can be seen in the Sky TV newsroom example of the hierarchy structure, this points exactly to what well respected scholar Abraham Maslow reported in his book ‘A theory of human motivation’ where once the need is satisfied at the lower level of the structure, then the higher up in the Hierarchy they need to go.

In basic term, Maslow is saying that once the lower level has been satisfied in whatever line of work that is being done, or has been completed, then there is no pressure or stress in meeting or going to meet someone from the next level up in the hierarchy structure. In his 1943 paper, Maslow states that “People have an inborn desire to be self-actualized”

Maslow’s paper of human behaviour and motivation in the workplace worked in his day and it works now in any organisation including in this case, Sky TV.



P.14
MASLOW’’s CHART OF HIERARCHY OF NEEDS
.
                                       S A F E T Y
___________________________________________
                                   PHYSIOLOGICAL

MASLOWS 5 needs are shown from physiological at the bottom and self actualization at the top.

“people in a position of power or authority characteristically speak in a low, slow and deliberate vocal intonation” (Louvet 2012).
P.15)
HR PREPARATION & PLANNING DIAGRAM



P.16
DEVELOPMENT / CAREER PROGRESSION

Ideas are encouraged at Sky TV. If an idea is implemented and working well, then the chances of career progression is quicker and actively encouraged.
There are so many diverse roles at Sky TV that unless an individual just want to stay in their role, many avenues open up due to the large workforce at Sky. People move area, emigrate, people quit, people retire, people sadly pass away and positions always arise. Sometime whole new departments open up depending on what Sky TV are planning.
When applying for a new position, it is vital that the person knows the Sky products and also how they think they can benefit Sky at that department and also how it will benefit the individual themselves in being in the new role that is being applied for.
One of the perks of career progression at Sky TV is the full access to an onsite gym as well as menus catered just for you. If an individual has been in the same position from when they first started at Sky and they are performing well but doesn’t want to progress their career to a higher level, that is not a problem. After a certain time frame, perks are offered to those individuals as well because they are producing the good quality work in their designated job role.
At Sky Sports, when a huge event is going to take place such as the FIFA World Cup, Rugby World Cup, then many opportunities arise for branding, 3D effect, graphics, modelling / rendering  and how they deal with the ideas from a production team and how it would look on the live broadcast. Everything is planned, tested and shown to senior management as to how the graphics would look on a live broadcast. 
Knowledge in 3D graphics / software would be an advantage for any individuals applying for this position would be beneficial. Knowledge of 4D Cinema would also prove to be beneficial when applying for such a position. A fatal error in this area can have devastating consequences on the Sky share price over night. The good name of the company can be bought to its knees overnight because a caption, logo, wording was deemed inappropriate by the general public and media at large. The work in whatever capacity at Sky is fun but is also serious at the same time.



P.18)
                 HUMAN RESOURCES (HR)

CYCLICAL

HR is cyclical and is referred to the different stage’s employees go through whilst in employment in a specific company (Interview, employment, onboarding, enablement, development, retention and separation).
HR department plays a very significant role in every stage of the HR cycle
All HR departments have HR Cycles that they go through where certain things have to take place at specific times. This could be recruitment, bonuses, employee evaluation, specific training etc..

The HR calendar should be available for all staff to see so they can plan ahead but many companies neglect this very important tool.




P.19)

The HR calendar should include 



P.20
                       HR LIFE CYCLE & VALUE CHAIN





P.21)
PLANNING

This is arguably the most important stage of any HR department. HR should have organised control of every department within an organisation.
At Sky TV, the HR Department looks into the workforce, how they are organised, how the departments or an individual can do better.
At Sky, the finance department works closely with HR so they can plan the long-term strategy of an area of the organisation. This ensures that the workforce is aligned to the specific operating strategy about to take place. This can in turn raise the bar in terms of high-quality performance within an area of the workplace.
The annual cost saving with this practice within Sky TV and Sky Headquarters can be as high as multiple six figures and more in some years because for example a certain high profile worldwide sporting event is going to take place between a fixed period of weeks in that year, training and holidays and staff moving to other sectors or promotions within Sky can be held off until after the major event has taken place so that the experience of those individuals in their position becomes even more of an asset at that crucial period in the year.
Human resource planning is the key process that
identifies current and future human resources needs for Sky TV to achieve a major part of its goals.
HR and Finance now work together and financial waste and man hours at various departments are scrutinised and not neglected as was the case previously. 
At Sky, the main functions of HR include the hiring of staff, termination of employment, employment law within the UK and when needed, employment laws abroad. The training of workers within Sky and maintain interoffice relationships.

STAFFING

There are many staffing methods involved at Sky TV. Earlier it was explained how the process for recruitment selection takes place. Now the process of steps for staffing precures takes place.
1)  Internal recruiting
2)  External recruiting
3)  Advertising
4)  3rd party recruitment
5)  Employee referrals
6)  Walk in candidates
7)  Unsolicited CV’s
8)  Leased employees on a temporary basis

The staffing process involves the selecting of individuals that have the required skill level to do a particular job. The above 8 processes for bringing in candidates for selection can be used as a tool from the very outset that shows the candidate that Sky is developing and promoting corporate structure. Even the individual who is contacted via an unsolicited CV will be handled in a very professional manner. 
HR has a duty to make sure Sky consistently has the correct employees in the correct departments for which they are suited and proficient at. The correct amount of staff to cover major events day or night depending where a major event is taking place around the world that the public want to see.



P.24

JOB DESIGN

Job design is one of the main functions of human resource management as it is related to the specification of a particular specialized area of that job.
The technological and organizational requirements of the job must be satisfied by HR for the candidate to be accepted for a specialized job role within the Sky TV framework.
Many candidates prefer greater variety in their job role rather than doing repetitive tasks daily. There must be a balance where the variety of work available could lead to frustration because of work overload and could be a source of conflict and total dissatisfaction of the job role.

RESPONSIBILITY

The individual needs to feel responsible for the work they have done. The work can be as part of a team, but they must be made to feel they were responsible for a good outcome if that is how the work turned out.
At Sky, the employees are able to understand how significant their work has been to the organisation and also how it has benefitted the department, Sky TV as a whole and possibly the paying customer who watches Sky.
The role holder at Sky is given scope in areas where they can make the final decision, this within their scope for exercising discretion and within their overall framework of the specific job.
The satisfaction gained by the staff member can be priceless because they feel trusted and important and this is beneficial to both parties.



APPRAISAL

Every Staff member at Sky is reviewed at regular intervals. This includes senior management.
Everyone wants to be told what they are doing is good and even if something needs to be corrected, there is a P.26) way to speak to people. Being blunt and straight to the point sometimes is the only way, but it is how something is said and not what is said that makes the difference. Most people don’t have soft skills, that is an art by itself and unfortunately cannot be taught. It is in effect a self-taught art over time and experience. This could be a whole assignment on its own. 

SEPARATION / GRIEVANCE PROCEDURES

At Sky, the grievance procedure has been streamlined and currently works with immediate effect and with minimum disruption to any department because things are processed and dealt with quickly and effectively. There was a period where any grievance procedure was horrendously slow and time consuming as well as stressful for all involved.
With the help of CIPD this has change for the better.
P.27)
THE GRIEVANCE PROCEDURE IN SIMPLE STEPS

1)  Receive, register & acknowledge the grievance
2)  Evaluate & investigate
3)  Act to resolve locally without any involvement from anyone else if possible
4)  If Yes, then develop a resolution with the complainant
5)  If No, then refer to appropriate channel
6)  Implement the solution if grievance can be dealt with immediately 
7)  Monitor and document decision
8)  If grievance goes further, then head of studio or chief executive to be notified, depending on the situation
9)  Final decision made, logged and close

p.28)
COMPENSATION

At Sky the compensation paid to its employees in include on top of the fixed pay that is in the individual’s contract and this can include bonuses, profit sharing, overtime pay, commissions and rewards for recognition.
HR role in compensation is the overall implementation of benefits and compensation.
HR has a strategic role, and this includes strategizing and documenting the compensation given. The planning of benefits and awards financial or otherwise to be granted.
Compensation at Sky on top of the free media services offered also includes pension plans, health, life insurance, dental, vision, holidays, paid leave, sick leave and full pay during jury service.















P.30)
 SKY TV CRITERIA CHART FOR COMPENSATION


P.31
COMPENSATION PACKAGE

P.32
           Sky TV DEMOCRATIC PROCESS

Sky TV actively encourages staff input rather than telling them what to do. The management listen to employees and lets them make decisions based on what they think is correct at that moment.
The process of staff input is a great idea because when a staff member or a team is doing a particular job, sometimes they figure out a more effective way of doing the job and sometimes can be rolled out to other departments.
Workers in a democratic working environment can develop a mentality which is for the good of the company rather than pure greed and selfishness. 
Philosopher Robert Dahl claimed in his book ‘Democracy and its critics’ that “If democracy is justified in governing the state, it must also be justified in governing economic enterprises”.
Continuous improvements can be made by listening to staff. Trust and respect are gained by everyone in the department or in the organisation as a whole.
“But modern democratic ideas and institutions consist of far more than this simple vision”. (Dahl. R 1989)

Communication is more liable to distortion in a hierarchical structure because you have to go through more people to get the message across. It is too rigid. The best of listeners will indirectly distort what was initially trusted to them.

There are many ways that democracy can work in the workplace culture and many examples below are implemented at Sky TV.

1)  Being transparent
2)   Starting a dialogue
3)   Delegating responsibility
4)   Avoiding a complete hierarchy structure
5)   Recognizing individual and team performance
6)   Holding staff to account for their actions
7)   Staff constantly evaluating themselves
8)   Give staff freedom withing their assigned job role
9)   Having leadership at all levels
10) Failure is accepted but not catastrophic failure
11) Actively encourage input

Sir Winston Churchill once said, “Democracy is the worst form of Government, except for all the others”. 

Does it not stand to reason that workplace democracy and higher productivity and efficiency go hand I hand!

“What difference does it make to the dead, the orphans, and the homeless, weather the mad destruction is wrought under the name of totalitarianism or the holy name of liberty or democracy”. (Ghandhi. M)

It can be argued that a democratic process at work is detrimental at times because it can be time consuming initially to process the staff input and judge weather the new idea is worth implementing. It can eat valuable time in the short term but can be fruitful in the long term. It is a judgement call for management. 

Lower level managers are trained and supported by senior management until they are deemed ready to take responsibility. Many would say it is the best way to learn.

P.35)
INDIVIDUAL EXPECTATIONS
It is too easy to talk about an individual who strives for promotion or striving for excellence in their chosen field. Most people want that, it depends on the criteria and the quality of their work as to whether they get promoted and each senior manager within each studio would have a little checklist to see exactly what is being done and by what individual.
Within the Sky organisation, the structure is fertile towards acknowledging and rewarding employee initiatives and contributions.

This now is going to an extreme individual expectation where sometimes someone needs or is looking for help within their workplace and often totally ignored or not provided because of possibly selfishness, greed or both.
Sky has help on hand for even the most very serious of cases. 
Some would argue that should this topic even be in individual expectations. Yes, It should, because things happen, weather someone speaks about it, that is another matter entirely. It is too easy to ignore things and pretend certain things don’t happen unless you have been confronted with something very serious.
Could it be that you or they have never been confronted with a situation at work where a person’s life is on the line!!!!!!
When working for a large organisation that has a large workforce, certain things happen within work or outside of the working environment that can lead to something fatal. It has happened before, and it will happen again. Not everyone will talk to someone regarding a serious issue. Sometimes talking to someone gets the weight off their shoulders and someone can direct you. 
Sometimes an individual is playing Russian roulette with their life, or worse, someone else’s life, it can be that serious. Nobody within the working environment would have any knowledge because within work everything appears to be normal. The individual has never been mentally unstable, but something could have happened within 24 hours that has changed everything, and nobody knows.
This might appear as a rant, it is not. Serious things happen and just because you have never been in a situation that is extreme, it doesn’t mean that it doesn’t happen. 
Most academic papers would not have this in it because it is taboo, off limits, what will someone think. In a very large organisation this is reality. Fiction and ignorance are not good enough. Face facts, face reality. 

P.37
          HERTZBERG TWO FACTOR THEORY

Well respected scholar and psychologist Frederick Hertzberg wrote in his 1959 paper ‘Motivation to work’… he stated that there are two separate factors operating at work which separates job satisfaction and also the separate cause for dissatisfaction and that they are totally independent of each other.

Frederick Hertzberg’s work shows that what you have now seen in the section extreme individual expectation is very much possible. 
Although Hertzberg did his paper on the workplace satisfaction and dissatisfaction, there can be multiple reasons including outside influence bought into the workplace that can result in, lets put it simply ‘job dissatisfaction’. 

Hertzberg talks about the following as motivating factors

1)  Sense of purpose
2)  Sense of achievement
3)  Stimulating work
4)  Status
5)  Recognition
6)  Responsibility
7)  Promotion
8)  Growth
All of this ties it to what is currently happening at Sky TV and all of this is resulting in high motivation, high satisfaction, strong commitment, less stress, less sickness and greater healthier home and work life.
Total maximum fulfilment at work and are rewarded for their quality hard work.

Without being too negative, it is worth highlighting some points which bring job dissatisfaction and they include job security, pay and benefits, long hours, no holidays, working conditions, below standard equipment. All of this can be demoralising and totally demotivating.
This is also a driving for hindering innovation.

Schroer (2008) found that he contradicted Hertzberg’s work, Schroer found from his findings that age and educational level was to blame for job dissatisfaction.

Yousef (2000) found after his findings that it was absenteeism and high volume of staff turnover that caused job dissatisfaction.
Yousef’s investigation into work attitudes towards commitment and job satisfaction was all undertaken in non-western countries. All his findings were in the Middle East. 

All interesting but contradictory findings.


P.40
          CHANGING THE ORGANISATIONAL  
                    STRUCTURE

At Sky TV the organisational structure has developed and changed over a period of time as the company has grown from strength to strength.
When Sky TV was first started it was called BskyB
(British Sky Broadcasting) and it was originally a Horizontal/flat structure and because of the quick growth of the company due to incredible sales of its broadcasting channels direct to the public and the major acquisitions, Sky went into a Hierarchical structure because of its fast growth.
In recent years and because of experience over time, especially in promoting staff to question why things are done in a certain way and allowing staff input in many areas, a combination of Hierarchical and Matrix structure has been formed.
Sky has so many sectors and diverse departments, but all follow the ultimate goal of producing high quality broadcasts for its viewership.
An idea from someone in the Sky Sports studio can be used in the Sky News studio and staff can pass the idea onto management at Sky Sports and this can now be easily passed onto management of Sky News and it can be quickly and efficiently be decided whether to implement the new idea or format.
The old rigid Hierarchical structure was cumbersome. It is a smoother faster structure.
The difference with the combination of Hierarchical and matrix structure eliminates this time-consuming process. 
It can be argued that a network structure is in place because a lower level manager can immediately speak to high level management if they so wish. 

Open communication channels have changed the way Sky is operating and for a large organisation that broadcasts in multiple countries, time is of the essence.
The combination of structures has fewer tiers which gives more control of the decision making.

It must be noted that just because something is on Sky Sports, it doesn’t mean that a portion of the coverage is not going to be shown on Sky News.
P.42)
TWO CRITICALLY IMPORTANT REAL EXAMPLES

1) Two examples of this were when England beat New Zealand in the Cricket World Cup in a dramatic final in London, both Sky News and Sky Sports covered the event because of public demand and also with the knowledge that not every viewer of Sky News has Sky Sports which is a subscription service. This is a key point.

2) Anthony Joshua OBE won his rematch with Andy Ruiz in Saudi Arabia and again, viewers on Sky News were updated immediately with short highlights of the fight and interviews being shown on Sky News. Again, not every person who has Sky has access to Sky Sports. 

This is an excellent collaboration between two separate channels and management from separate studios working together immediately in real time as events are unfolding. 

These are key important points which many people fail to grasp and understand. 














P.43
Example of a mini Hierarchical Structure


    You can see from the mini example that everything has to go one stage at a time and then there is a possibility of mis communication by the time an idea or a plan reaches the proper destination    







P.44)   Example of a combination of Hierarchical and Matrix and Network structure

Here you can see that two separate department can quickly and easily communicate with each other, especially if an important or historic live event is being broadcast. Time is of the essence. There are occasions where things cannot possibly wait and need to be shown live as it is happening.

The change in organisational structure has resulted in the company being more streamlined in terms of management.
The employees have opportunities to take on more responsibility if they so wish.
Senior management create the vision and the front-line employees create the customer experience.
Better communication between senior management and front-line staff, this includes dad to day plans for special guests due in their departments / studios.











P.46  PERSONAL DEVELOPMENT PLAN (PDP)

SIMPLE PERSONAL DEVELOPMENT CYCLE



The PDP at Sky TV is not simply something that is done just for the sake of it at Sky. It is not done merely just to show a manager before an appraisal is due. This is a lifelong duty of your work, what you have done, what you intend to do and how you are going to do it and also looking into what an individual needs to change.
The PDP can be as extensive as you need it to be. For the purpose of clarity, this will be short, clear and straight to the point which is the preferred method at Sky. 
A good PDP provides focus and allows staff to make better, clearer, smarter decisions. It allows an individual to get back on track when something goes not according to plan.
Senior management and executives are always looking out for potential senior staff.
1)  Set yourself immediate and long-term goals (Broken into 3- or 6-month terms)
2)  Prioritize those goals
3)  Set deadlines for the goals
4)  Threats & opportunities
5)  Develop your skills & knowledge in your chosen and future field
6)  Use appropriate support networks within the organisation and never be shy to ask for help, even if it is a very serious private, personal matter, whatever the seriousness of the situation. (Everything will remain in the strictest confidence)
7)  Measure your progress  

Number 6 is never shown to anyone, ever. It is entirely dependent on the individual. 
As you can see, personal development stages are in effect a process of self-improvement.
P.48)
WHY SELF IMPROVEMENT IS IMPORTANT WITHIN THE WORKPLACE

Self-motivation to self-improve is a key factor to stop individuals getting disinterested with their work. The human brain wants to continue working and being active constantly while awake is key. 
In terms of personal development within the workplace, there are some fundamentals that should be focused on and are adhered to at Sky. Management expect all staff to be self-motivated and shouldn’t need to be prompted into high quality work as this should be the initial mindset from the beginning.
Setting milestones, Organising, planning and prioritizing, staying focused and avoid distractions, manage interruptions (At a 24-hour News & Sports Studio there are consistent unexpected interruptions due to weather, spectator or technical issues
Staff trained to finish one task at a time.




P.49)
                          S.W.O.T ANALYSIS IN PDP

STRENGHTS:
· Vast knowledge of the infrastructure surrounding the production in a TV studio
· Knowledge of production difference between news, sports, advertising, music and films
· Scaling and editing software
· Understanding the timelines for uplink of live broadcasts
· Clear communication between other studios
· Knowledge of the most successful broadcasts and knowledge of future worldwide events
· Understanding the major role satellite technology in the world today and what the public expects and demands.
· World class production of events, sporting and news from around the world day or night



WEAKNESSES:

· More knowledge needed on advertising budgets and production cost
· Volatility of share price
· Volatility of foreign territories
· Outside uncontrollable factors such as Natural disasters affecting the satellite link up (Volcano eruption, earthquake, tsunami, landslide)
· Disruption of a live broadcast because of an extreme incident which cannot be shown to the public – Time delay on live broadcast always in effect
· Satellite technology becoming cheaper therefore more chance of rival competition 
OPPORTUNITIES:

· Vast back catalogue of programmes and events.
· Intellectual property rights
· Outstanding reputation which commands respect and can help influence positive decisions when a bid is made to screen an event or secure long-term contracts
· Contracts and international experience gained from overseas programming rights
· Public demands live broadcast especially of sporting events around the globe.
THREATS:

· Share price volatility
· Paying public leaving Sky if one catastrophic mistake is made which damages the company reputation
· Constant regulation changes in the UK and in foreign territories
· Competitive market in the 24-hour satellite industry
· Rapid pace of change in technology
· Secretary of State for Media, Culture & Sport and its executive committee
· OFCOM
· Ministers of Parliament who have no knowledge of the sector raising problematic issues
· Public Service Broadcasting analysed review changes as set out by the Secretary of state for Media, Culture and Sport
“Competition has never been this intense and so multifaceted, it is fast developing, complex, extremely widespread, but also subject to the current global economic financial crisis”. (Cited by the Economist Feb 21st 2009)
P.52)
NEGOTIATING

This is a valuable skill; some would say it’s a soft skill. In virtually every aspect of life in work or outside of work, there is some kind of negotiating going on.
Whether you want promotion, get yourself out of trouble, complete a big contract, negotiating is key. 
“By repeating back what people say, you trigger this mirroring instinct and your counterpart will inevitably elaborate on what was just said and sustain the process of connecting.” Voss. C (2016)
[bookmark: _Hlk534502747]In the book Influence: The Psychology of Persuasion, there is a very thought-provoking statement which is “A well-known principle of human behaviour says that when we ask someone to do us a favour we will be more successful if we provide a reason, people simply like to have a reason for what they do.” Cialdini. B. R. (1984).
 Also, on the other hand you have this quote. “Playing dumb is a valid negotiating technique.” Voss. C (2016).
Negotiating in business requires a certain skill set and confidence almost bordering on the arrogance. Most people are afraid to negotiate. “People seem to be more motivated by the thought of losing something than by the thought of gaining something of equal value.” Cialdini. B. R. (1984). 
P.54
COMBINATION OF ALL THE FACTORS   

Negotiating, communication and all the development vehicles plus the hard work of the staff at Sky have made things better.
The major overhaul of HR which was horrendous previously and the change of attitude by management in term of trusting staff to make decisions and ask for feedback is a step in the right direction.
Things can always be streamlined and effective. Some of the lower management who in most people’s opinion would regard their salary as obscene for the amount of work they actually do. Possibly taking away a dozen dead wood will cut several hundred thousand pounds per year. That is hovering around the £1M mark after a few years which can be saved, and a good incentive is to give half of the amount equally divided to all the staff.










P.55
                                  CONCLUSION

Sky TV is a global business with a brand and reputation that is respected around the world.
Throughout the journey with Sky, technology has moved on, things have become faster, sharper, smaller and the world is becoming a smaller place.
With over 23 Million subscribers and is the largest media company and pay TV broadcaster in Europe based on 2019 revenue. More than 31,000 employees as of 2019 and this means training of staff has to be consistent along with quality, mentoring and leadership who strive to find quality hard working personnel who can grow with the company as it is continually expanding. 
Sky is committed to recruit internally when possible and is motivating and benefitting staff.
The two development vehicles (Maslow and the Hertzberg theories) were chosen as they closely represent what Sky has achieved.
Sky has changed its management structure from completely rigid to a more streamlined and flexible unit. 
Finally, Sky wants to stay at the fore front of media entertainment and has won many awards in the last decade. Despite all the awards for its programming and live broadcasts and various events, Sky also introduced the first 24 hours news channel in the UK. All of the accolades are great but……
How is treats its staff and customers is number one. Second to no one.
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