Cameron Edwards – 2245731 – Assignment 2


Why are terrorist organisations often involved in other forms of criminality (e.g. acquisitive crime), and how can this inform counter-terrorism policing? 
Your answer must be based on academic research, although you may make reference relevant case studies. 

Terrorists use violence and threats of violence to influence the government or an international governmental organisation, or to intimidate the public. They do this in pursuit of a political, religious, racial or ideological cause (MI5 2024). The umbrella of Terrorism and terrorist organisations branches into several forms of objectives and motivations ranging from political organisations such as the Irish Republican Army (IRA) who’s primary objective in the 1970s was to end British rule in Northern Ireland and bring about an independent republic in Ireland. On the other side of the spectrum are religious terrorist organisations such as the Islamic State commonly known as ISIS whose primary goal is to spread their religious and radical ideological beliefs through the use of violence and fear. The main thing that these terrorist organisations have in common is that in order to further their goals and objectives, they believe that the use of violence and fearmongering is vital. This essay will discuss why terrorist organisations are often involved in criminality and how law enforcement agencies can disrupt and apprehend those involved.
Acquisitive crime is a wide-ranging category in which the offender derives material gain by illegal means, usually from another person, but sometimes from organisations. The category includes shoplifting, burglary, robbery, larceny, piracy and fraud (Gavin. H 2021). Terrorist organisations now tend to favour this type of crime to allow for income especially since the events on September the 11th 2001 and the World Trade incident led by the terrorist organisation known as Al-Qaeda. Since this event, there has been a significant global crackdown on Islamic terrorist activity meaning that it has been significantly more difficult for terrorist organisations especially Islamic organisations to obtain financial funding from state support. For militant non-state actors such as terrorist organisations (and the aforementioned Al-Qaeda), stable inflows allow such groups to provide for their fighters, purchase arms and equipment, secure safe houses and provide bribes to local officials (EFSAS 2021). As a result of this global crackdown, terrorist organisations have had to rely on the criminal underworld to obtain the essential financial support. This is typically in the form of sympathetic organised crime groups or OCG’s and this change is referred to by researchers as the ‘crime-terror nexus’. A study conducted by Katharine Petrich summarises the ‘crime-terror nexus’ as the convergence of two types of disruptive nonstate group activities, crime and terrorism. The phrase can also be used to refer to cooperation between criminal and terrorist groups (Petrich, K 2021). Looking further into the ‘Crime-Terror Nexus’, is the typical timeline and the methodology in which this cohesion follows. Tamara Makarenko coined the idea of the ‘Crime Terror Continuum’ which in brief outlines the timeline in which criminal organisations slowly integrate themselves into terrorist organisations and terrorist activity. The timeline begins with an organised crime group forming an alliance with terrorist groups under the same goal of opposing the state, this then develops into the criminal organisation adopting terror tactics or operational purposes such as the use of violence to further their goals. On the other end of the continuum begins with terrorist organisations forming an alliance with criminal organisations developing criminal activities or operational purposes. In the centre of the continuum, begins what Makareno refers to as ‘black hole syndrome’ where both sides meet and are involved in political crime and commercial terrorism with common goals where an almost symbiotic relationship forms between criminal and terrorist organisations, each providing what the other side needs. In the terrorist side, this is financial support and on the criminal side, this is political control (Makareno, T. 2004).
One example of such partnership is a well known infamous bank robbery in Northen Ireland believed to be executed by members of the Irish Republican Army where a total of £26.5 million in used and unused banknotes were stolen from the Northern Bank Headquarters in Belfast. This brazen heist is renowned as one of the largest bank robberies in UK history and shows the extent terrorist organisations are willing to go to obtain funding to further their goals and their ideas (The Northern Bank Job 2021). This money more than likely goes towards the purchase of arms and equipment for further crime to be committed. Similarities to this can be seen in the operations of the Lebanon based terrorist organisation known as Hezbollah. Hezbollah is a Lebanese terrorist organisation which is a Shiite Muslim political party and militant group where it has fostered a reputation as “a state within a state” (Robinson, K. 2024). 
Similarly to the Irish Republican army, to be able to support factors such as recruitment, equipment, propaganda and bribes, funding must be obtained. In Hezbollah’s case, this primarily comes in the form of producing and selling counterfeit goods. The World Trade organisation defines ‘counterfeit goods’ as Unauthorized representation of a registered trademark carried on goods identical or similar to goods for which the trademark is registered, with a view to deceiving the purchaser into believing that he/she is buying the original goods (World Trade Organisation (2024). Although organisations such as Hezbollah are also heavily involved in the supply of drugs worldwide, the market for counterfeit goods is significantly larger. There are several reasons why numerous terrorist organisations are involved in counterfeit goods. One of which is that the criminal penalties for being involved in counterfeit goods is much lighter than other trades of criminality such as drug trafficking or human trafficking. For example, using UK sentencing guidelines, the supply, production and importation of class A drugs carries a maximum sentence of life in prison (Misuse of Drugs Act (1971). and human trafficking carries a maximum sentence of 18 years in custody (Gov.UK 2015) where trademark offences such as being involved in counterfeit goods carries a maximum sentence of 10 years in custody (Trade Marks Act 1994). 
Another well-known terrorist organisations heavily involved in criminal activity is the Taliban, a far-right fundamentalist organisation formed in 1996 during the Soviet Afghan conflict in Afghanistan. A peer review study conducted by Hamid Azizi & Caitlin Elizbeth Hughes reviewed 31 studies where 24 studies mentioned the link between the global drug trade and the Taliban. These 24 studies point to the Taliban having four key roles in the drug trade in Afghanistan: the imposition of tax on farmers and drug traffickers (87% of studies); provision of protection (45% of studies); direct involvement in drug trafficking (58% of studies); and brokerage – providing links to other organised crime groups (41% of studies) (Azizi, Hughes 2021). This scale of the Afghan drug market can be seen in stats released by The United Nations Office on Drugs and Crime (UNODC ) showing that during the height of Taliban presence in Afghanistan in 2009, that 83% of the global supply of Heroin originated from Afghanistan. During this time, the primary source of income for the Taliban was through the production and export of Heroin thanks to the abundance of poppy fields in the region acting as one of the precursors for the production of heroin. (1807 words)
However, despite these terrorist threats being global and the involvement of acquisitive crime accelerating the influence and reach of these organisations, counter terrorism enforcement bodies around the world are constantly developing ways of disrupting and eliminating these threats. One of the main struggles in stopping criminal and extremist activity is that the line between criminality and extremism is blurred. It can be difficult for authorities to distinguish the two as although criminality is reasonable simple to define, the element of extremism that may be present is particularly difficult to identify. It’s because of this, law enforcement bodies internationally have developed various specialisations and task forces to target and disrupt this activity. One of these counter terrorism agencies is a branch of the FBI known as the Joint Terrorism Task Forces or JTTF’s. The sole purpose of this task forces is to detect international and domestic terrorist and extremist activity in America. The Department of Homeland Security (2011) details that the role of these JTTF’s is to protect our nation by serving as valuable conduits for sharing vital homeland security information and countering domestic terrorism. This also addresses another obstacle law enforcement faces in the struggle to disrupt terrorist activity which is the sharing of information internationally and between agencies.
Although bodies such as the JTTF’s specialise in information sharing internationally and domestically, this isn’t always the case elsewhere. JTTF’s counterpart, the Metropolitan Police’s Counter Terrorism Command (SO15) does significant work in tracking and intercepting criminal activity coming in and out of the UK. Garry Hindle’s study into Policing Terrorism in the UK highlights the difficulties in sharing information and despite a highly structured organisation within UK police forces, there currently exists no nationwide database for the sharing of counter terrorism intelligence (Hindle, G 2007). However, despite there being no nationwide database for sharing information, Local police forces and counter terrorism policing relies heavily on interagency partnerships and relationships to effectively pass information. 
Additionally, to this, there are several other ways criminality can be traced back to terrorist backgrounds. Especially in terms of acquisitive crime, terrorist organisation must move money at some point. This then opens a vulnerability in the criminal network as thanks to modern technology, tracing money transfers and financial networks are easier than ever. A case study released by INTERPOL evidences an instance where a European country requested investigation assistance with a live terrorism investigation. The investigation found that the suspect had transferred circa 18,000 EUR to an unknown account in order to finance the travel of family members and other into a conflict zone. Thanks to an investigation involving 4 other African counties the suspect was apprehended and extradited to face prosecution (Interpol 2024). 
Another strategy often counter terrorism police are the use of informants and undercover operations. Unlike terrorist organisations, criminal gangs have significantly less security and are more vulnerable to infiltration by police. This vulnerability can easily be exploited as means to get into the gang unnoticed and potentially into an associated terrorist organisation. This proven means of intelligence gathering along with the use of informants can prove detrimental to the functionality and the security of both terrorist and criminal organisations. 
To conclude, in the modern day post 9/11 and the crackdown on international terrorism, terrorist groups have sought additional ways to acquire funding other than the state. This being criminality. Groups such as ISIS and the IRA have proven this to be a relatively successful method of obtaining large amounts of funding however, venturing into criminality opens up space for vulnerabilities withing their organisations to counter terrorism policing. This can be seen in evidences by JTTF’s and interpol documenting successful interceptions and the disruption of terrorist activities. However, despite the constant evolving landscape of terrorism and counter terrorism, it is difficult to fully contain terrorist activities worldwide without partnerships and teamwork between international law enforcement.
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What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 

Frontline policing is one of the most challenging occupations in the civilian world today. Police officers are required to attend and deal with stressful situations such as homicides and domestic incidents while being able to make decisions on the spot. Officers often must witness traumatic occurrences and remain professional to provide a meaningful service to victims and as a result can lead to mental and emotional stress impacting the mental wellbeing of an officer or his home life or physical stress impacting the health of the officer. This essay will discuss the challenges that come along with operation policing and the toll it takes on police officers nationwide. This essay will also discuss the importance of mental resilience and managing mental wellbeing while also being able to sustain good policing practices.
Operation challenges include a wide scope of difficulties frontline police can be faced with. One of the most prevalent is the demand from the public and the lack of manpower and resources to be able to manage public demand. The twenty-first century has seen policing agencies become involved in an increasingly diverse range of roles, often while managing relatively restricted resources, leaving them struggling to meet demand (Walley and Adams 2019). Although in 2019, the UK government made a commitment to recruit an additional 20,000 new recruits into the police service, officer retention rates are among the lowest in the past few years. Although it is difficult to put an exact number on the amount of officers resigning due to wellbeing difficulties, wellbeing is certainly a factor in many resignations. Statistics released by the Police Federation (2022) show that data from the National Police Chief’s Council revealed the average attrition rate is 9.1% with 2,567 leavers from 28,173 new recruits in April 2020. This undoubtably has a negative effect on officers who remain in the job seeing colleagues resign and resources being stretched to manage the increasing level of demand.
In addition to the increasing levels of demand and the struggling resources in UK police forces, the day-to-day work of an officer is another significant contributor to the mental toll taken on individuals. Police officers are often required to attend distressing and dangerous situations, often with little time in between to be able to fully process emotions due to the fast-paced working environment. This often leads to built up emotions and sometimes mental breakdowns or bursts of anger as officers can’t relax and talk about their mental wellbeing. The Oscar Kilo initiative in UK police forces aims to address is growing concern by helping police forces build world-class wellbeing support for everyone who works for them (Oscar Kilo 2022). A survey released by Oscar Kilo shows positive findings since their creation where a reduction of symptoms of anxiety and depression have been found since the first survey in 2019. However, according to Oscar Kilo, work still needs to be done regarding physical effects of police such as feelings of fatigue and declines in emotional energy. 
One of the most prevalent risks to police officers today is Post Traumatic Stress Disorder (PTSD) initiatives such as Oscar Kilo aim to target the presence of PTSD in the early stages by providing wellbeing support to officers and police staff. A study conducted by Cambridge University in 2018 where a nationwide survey was published showing staggering results of from 16,857 participants who completed the survey reporting that 90% of police workers have been exposed to trauma in their career. Of these, one in five reported experiencing PTSD or complex PTSD symptoms (University of Cambridge 2019).
Furthermore, in terms of mental wellbeing, a large contributor to the negative effects of wellbeing in policing is organisational culture. Rather than individual wellbeing which Oscar Kilo aim to improve, team wellbeing is significantly more difficult to manage. Being a part of a team can have varying positive ad negative factors to an individual’s wellbeing where positives may include a sense of camaraderie and teamwork. However, negatives can include low morale spreading from individual to individual or a negative team mentality to work or supervisors. Another negative aspect which can be seen in various policing teams is the stigma about seeking mental health support. Police teams are typically very male dominated and along with that is the likelihood of a ‘macho’ or very masculine environment where seeking support is deemed as being weak. This develops into a toxic working environment where individuality is suppressed, and morale is low. A study conducted by Bullock and Garland (2018) looks at this and summarises that Officers may resist disclosing their mental ill health for fear of stigma and negative reactions from colleagues.
Besides mental health implications surrounding operational policing, physiological stress can’t be ignored as it plays a large part in the negative effect on wellbeing in police officers and staff. It is commonly known that being a police officer is one of the most stressful occupations and various studies have shown that daily stress takes a heavy toll on an individual’s health. Stress was categorised by Leung et al (2008) as burnout. It was also found in this study that individual stress has a direct effect with performance. Typically, the resulting decrease in performance then leads to further stressors ending up in a spiral of stress and poor working performance, each contributing to the other. Additionally, to lowered performance, some physiological symptoms include sleep problems, fatigue and panic attacks (Mind 2022). These symptoms are common within police forces and have a significant adverse effect on individual wellbeing.
Taking the above factors and impacts into consideration, ultimately, it is the police forces responsibility to provide a healthy working environment to its officers to ensure good individual wellbeing. As previously mentioned, the Oscar Kilo initiative has been implemented nationwide in almost every police force in the UK however, efforts must be made by senior management to ensure that their officers wellbeing is being looked after. One way that this can be achieved is by promoting a supportive culture of talking about stress and addressing the negative stigma about mental health. Good examples of this can be seen by Essex Police (2019) with their promotion of mental health openness via hashtags such as #TimetoTalk and #WorldMentalHealthDay on their websites and social media. Through enabling a good environment for positive mental health to grow, Officers are able to develop resilience to combat any signs of decreasing mental health. Rebecca Phythian conducted a review into developments in UK police wellbeing and states that resilience refers to overall physical and psychological health and has been described as the ability to “bounce back from adversity.” Srivastava, K. (2011). Resilience is a crucial tool to police officers given their demanding day to day tasks in stressful environments requiring them to make fast decisions under pressure. By developing mental resilience, officers can work effectively under stress and as a result prevent negative effects afterwards such as the PTSD.
By fostering a positive environment in the workplace, there are also organisational benefits that come with promoting good mental health. One of which would be the decrease in officers going on sickness absence due to mental health. This issue is highlighted in various studies showing that sickness absence has become a growing concern in the UK police force, employing approximately 130,000 police officers (Hargreaves et al. 2018): with half of officers taking sickness leave for mental health-related illnesses in the last 5 years (Police Firearms Officer Association 2017).  By promoting this positive culture, officers can feel better about speaking about mental health and support can be provided in the early stages rather than the individuals wellbeing getting worse. In addition to this, police forces would be able to save a significant amount of funding that is being put into healthcare and turnover allowing more resources to be put into staffing and equipment to further better the working conditions within force. 
In order for the above to be effectively implemented into police forces, strategies and planning must take place to ensure that these services are being offered to the right people and that the maximum potential is reached. Although independent mental health services such as TRIM are available to officers, it may be unclear as to what they can provide in terms of support and mental health support. In this case it is essential that supervisors are trained to properly identify risks and symptoms as they arise in teams. 
Additionally, strategies can also be put in place to manage the stress of officers on the frontline. A common theme among complaints from officers is workload stress. This factor ties into the resourcing issues police forces are facing nationally and the public demand put upon officers where they are required to attend incident after incident without time to adequately manage workload. A solution to this issue could be to introduce teams that specialise in workload management to alleviate stress of frontline teams. This organisational factor contributing to stress can be seen in various studies such as the Biggam et al (1997) study into occupational stress in Police Scotland’s workforce which attributed officer’s workload as a significant factor in workplace stress among officers and decreased productivity. Going more in depth into workloads, specific investigations such as homicides and rape cases tend to have a particularly detrimental affect on officers due to the particularly distressing nature. This can then lead to issues at home among officers and their families with symptoms of this stress likely to result in stressed relationships with spouses and families.
To conclude, officers mental and physical wellbeing plays a vital role in the operational effectiveness of police forces nationwide and without the proper wellbeing infrastructure, results will show a large increase in officer resignation and sick leave. In order for senior managers to understand the stressors that police officers face day to day, they must receive the required training to identify these risks and address them in the early stages. Although initiatives such as Oscar Kilo are already in place and contributing to supporting officer’s mental health, further efforts can be made in addressing the stigma around seeking support. Without this support, poor individual wellbeing can cause a domino effect costing forces millions and rapidly decreasing manpower. It is particularly important in the modern day given the general dissatisfaction the UK public have with police due to unfortunate recent events involving UK police officers and international officers making headlines for misconduct. Therefore, having good officer wellbeing can assist in more effective police work and in turn helping improve public relations. Although the nature of policework remains stressful in its nature, contributing factors that impose stress on officers can be addressed and minimised such as workloads and organisational culture. This in partnership with independent mental health services such as TRIM can promote the healthier work environment required for officers to b able to work confidently. (1803 words)
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