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Developing workplace critical thinking for Samsung
The aim of this report is to highlight the key theories used by Samsung during the COVID 19 Pandemic.
Samsung was founded on 1st of March 1938 by Lee Byung-Chull which started his business as a grocery store.
After the Korean War, Lee focussed on helping the country to regenerate and expanded his business by opening the largest woollen mill in Korea. 
In 1969 Samsung adopted the electronics industry producing their first black and white televisions. By the end on 1970s beginning of 1980s Samsung has experienced a fast growth of the technology businesses. Samsung became a leader in information technology services when Samsung adopted the Samsung Data Systems in 1985. Samsung didn’t stop here and continued to expand in the electronic market at a global level.  In the 2000s Samsung created Samsung Galaxy smartphones which became one of the best-selling smartphones in the world, and since 2006 Samsung has been the global best-seller of televisions. In 2010 Galaxy series has introduced the Galaxy Tab (Bondarenko, 2021)

Management theories applied by Samsung

Scanlon Human Relationship approach 
Scanlon Human Relationship approach is the plan of cost saving where any savings is shared between the internal stakeholders equally. Beside the frequent performance review and reporting this plan involves the employee contribution (SKOOL, 2018).
People were buying mostly gadgets during COVID 19. Samsung handset revenue and profit has increased by 50% and the company was able to take cost-saving measures which includes a lower spending on marketing which will increase the revenue from June quarter (Culpan, 2021).
JIT (Just in Time) Theory
JIT Theory is a proposed action to increase efficiency and decrease waste by receiving only goods that are needed, and as a result reducing the inventory cost (Scalia, 2015).
Samsung has been utilizing JIT inventory management since 1970s. As a result of good interaction with the suppliers, a good relationship and sharing the philosophy with the whole chain the company became more efficient. These efficiencies have increased the productivity. By keeping a limited number of suppliers ensuring that the needed parts are delivered on time as well as ensuring they are focussed on standards and quality (Just-In-Time: Case Studies Of Supplier Relationships Across Industries, 2008).
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