Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David

%

%
%

BA BUSINESS MANAGEMENT

Assignment 1

Module: Introducing the Modern Workplace
Code: LCBB4003

Lecturer: Dr Mohammad Rahman

Name: Slavyana Nedyalkova

Student ID: 2129808

SUBMITTED ON THE 30" April 2023



Table of contents

1110 [0 Tox {0 o PP P PP PPPPPPPPPPP 3
Background of the COMPANY.........ooiiiiiiiiiiiiiiiiiee et 3
Relationship between structure, culture, people and organisational performance ...................... 4
The current working culture of LIOydsS BanK..........c.ooeuuiiiiiiii i 5
FUNCHONEAI STIUCTUIES ...ttt e e e e e r e e e e e e 6
DIVISION@I SIFUCTUIES ......eiiieieeeieee ettt e e e e e s e e e e e e e e e n e e e e e e e aaaan 6
Organisational design and effeClIVENESS .........uuuiiiiii i e e aaaees 7
The essential nature of managerial WOrK.............ooooiii i 8
Interspersion's functions inside LIoyds Bank ...........ccooooooiiioioiieiee e 8
KNOWIEUGE TOIES. .. a e e e e e e e e e e e e e e e e 9
Roles for Making AECISIONS ... 9
Evaluation of the behavioural approach to management................ieeiiieeeiiieiiiiiee e 10
POSItIVE REINTOTCEMENT ......eiiiiiiiiiie et e e e eeees 10
Open-Minded ManagemeENt STYIES ......oi i i i e e e e e e e e aeeeanes 10
AlIGNMENT WIth MESSAQES. ...ettiiii e e e et e e e e e e e e e a it aeeeeas 11
(O70] 1 [od 1151 To ] o PP PP PP PPPPPPPPPRRTPP 12
T =T =] o To L PP PP PPPPPPPPPPPPPN 13
T =T =] o To L PP PPPPPPPPPPPP 14



Introduction

Through this approach, novel products or software are frequently presented. More than a new
desktop programme is required to transform an outdated workplace setting into a more
contemporary one. Within an organisation, coordination and communication must be
continual. Built and growing organisations are developing a range of cooperative work
techniques as well as improved technology to give their staff more contemporary workspaces.
A contemporary workplace goes much beyond merely giving employees cutting-edge
equipment (Zheng et al., 2010). The establishment must provide a completely integrated and
technologically cooperative working environment for Lloyds Bank in order to boost
productivity. Employers are increasingly using contemporary design in their offices to

accommodate employees who choose to work remotely.
Background of the company

Lloyds Banking Group was created in 2009 after Lloyds TSB purchased HBOS. It is the
biggest supplier of financial services in the UK with 30 million clients and 65,000 workers. The
Lloyds Bank Group was established in 1765, and the Scottish Parliament established the Bank
of Scotland in 1695.

The Group's main office is located at 25 Gresham Street, and its registered address is at The
Mound. The Group is well-represented across Europe, the United States, the Middle East, and
Asia in addition to Bristol, Birmingham, West Yorkshire, and Glasgow. Berlin serves as the

location of the German headquarters, which oversees operations throughout the EU.

Among the different trademarks the corporation uses are Scottish Widows, Bank of Scotland,
and Lloyds Bank. Antonio Horta-Osorio asserts that the bank will preserve its distinctive
identities since clients have extremely diverse opinions towards the various brands (Neupane,
2014).



Relationship between strictre, culture, people and organisational performance

Most people view the capacity to work remotely as a benefit given the intricacy of the job
description. The ability to converse remotely is essential for several professional needs. First
of all, it gives workers the option to work from home or from their separate workplaces, allowing
them to better balance their personal and professional life. Furthermore, they don't have to be
away from their employment for as long because there is more flexibility. Second, more
versions enable a larger squad and frequent interactions. Customers may use Windows
programmes to stay connected, such as OneDrive and Skype for Business. OneDrive is a
database server that runs in the cloud and lets you login from anywhere and upload files.
Clients may also view any papers stored on their home computer if they use their business
laptops for household tasks. Managers at Lloyds Bank can benefit from this. to increase
employee happiness, broaden your audience, and quickly gather insights (Hartnell et al.,
2011).



The current working culture of LIoyds Bank

The choice to use an organisational structure is solely based on the objectives and goals of
the organisation, as it controls who gets what tasks and responsibilities and how information
is shared between various departments, both inside and outside the organisation. Although all
decisions are made at the highest management level in a hierarchy, the other divisions are
closely monitored and evaluated. In contrast, in decentralised structures, the statement
powers are distributed among the different layers, which speeds up processes and promotes
career advancement. There are two different sorts of divisions in sectors: vertical and
horizontal. In contrast to centralised systems, vertical organisations have a number of distinct
levels of hierarchy, and hiring managers are given fewer responsibilities in comparison to the
majority of centralised systems (the number of operations within an organisation determines
an entity's success). A system with a small control range is simpler to manage and
communicate with. For instance, when there are more controls, less leadership is needed.
Organisations with horizontal structures, such as those where supervisors have several
subordinates under them, like to give their subordinates more control. Because many
executives are superfluous, diagonal arrangements often make communication simpler
(Mundy, 2010).



Functional Structures

Companies all across the world often employ this style of hierarchy. Despite being widely
used, it is still simple to obtain. An organisation is divided into many parts, such as R&D,
Consumer Sales, HR, and so forth, under a divisional structure. Each division matches
individuals with complementary areas of expertise. A bank's organisational structure consists
of a number of senior managers who are all backed by a top executive who is charged with
major duties. Retail banks often segment their organisational structures into the services they
provide, such as online banking, customer support, and administration of specific divisions
(Kimes et al., 2010).

Divisional Strucutres

Divisional systems, in contrast to functional structures, disperse people across the
organisation where they are needed rather than placing them in distinct units with specialised
knowledge. Instead of a uniform service for the entire organisation, the division system, where
a grocery outlet has offices in many locations, offers autonomous client services (GUPTA,
2021).



Organisational design and effectiveness

The objectives of Lloyds Bank can never be achieved without a hierarchical structure,
notwithstanding that structure. Coordination between two departments is necessary to
maximise the production of two people working on the same task or project. Due to the fact
that management in organisations cannot exist without persons, there are a variety of
behaviours, views, and behaviours, as well as many types of abilities. There are specific
modes of interacting in Lloyds Bank that unavoidably shape the corporate culture when
employees must cooperate on a mission under hierarchical circumstances to achieve a
specific goal. The organisational framework of the company is influenced by its organising

structure, which in turn impacts its culture to some extent(Ferri et al., 2015).

The low management ratios of Lloyds Bank divisions, however, contribute to their greater
stability. It is efficient to have inclusive criteria that can react fast to changes in customer
expectations since it enables consumers to address their requirements swiftly and
successfully. A stronger collaborative atmosphere produces more engaged employees who,
via their work and ability to make decisions, have a significant influence on sales. The
character and network of an organisation influence its success. When people collaborate or
read other people's actions or words differently, it's possible that staff relationships and
success in influencing business performance deteriorate. Therefore, the employees must be
chosen in a way that makes them fit into the corporate environment in order to have good

working relationships.



The essential nature of managerial work

The time it takes for correspondence to get to all levels of management can significantly
reduce a company's market efficiency, making it extremely slow to adapt to technological
advancements, political events, economic developments, changes in the system, social
issues, legal issues, as well as social circumstances. Regulations typically restrict people's
strength and voice, which causes frustration and demotivation at work. Employee motivation
levels might have an impact on performance. The employees are unable to comprehend the
bigger picture or the importance of their duties. Low morale among employees can be caused
by a lack of knowledge of employment, poorly defined responsibilities, and restricted

interactions. Low morale will then lead to low organisational effectiveness (Buil et al., 2016).

Interspersion's functions inside Lloyds Bank

The boss's job is to gather the team together and to inspire them.

Establishing and maintaining communication networks inside the organisation is the

responsibility of liaises.



Knowledge roles
The monitor is in charge of analysing data gathered from various sources.

Distributing information to team members and disseminating it across the organisation is the

responsibility of knowledge diffusers.
The speaker presents data from withi as an external representative of the firm.
Roles for making decisions

The process of developing, starting, and implementing organisational transformation is known
as organisational change management. Unexpected occurrences must be resolved by
disruption managers. The role of the resource allocator is to distribute the company's

resources (Silva & Oliveira, 2020).

At Lloyds Bank, every management strategy is geared on attaining the organization's
objectives. When creating goals, practicality and feasibility should be taken into account. The
degree to which the predetermined goals are met is used to determine management
performance. The following phase is to focus on management. To achieve the highest levels
of efficiency, a mix of natural and material capital should be effectively organised. To complete
a task, persistence and teamwork are required. Any manager's work involves setting lofty
objectives and leading efforts to achieve them at all levels. To do this, managers at Lloyds
Bank must have total support from lower and middle management. The administration must
have the flexibility to respond to shifts in the market environment caused by social, economic,
cultural, technical, or individual variables. Employees that have received proper training will

be able to function well under pressure.



Evaluation of the behavioural approach to management

Culture and strategic decisions are impacted by the strategic choices made by Lloyds Bank.
The management of Lloyds Bank has an obligation to support charity causes through the
planning of events like sporting tournaments, fundraising for NGOs, and other similar activities.
It's crucial to report to him and get information from him. For managers, it's crucial to have
social responsibility, organisational experience, and adherence to a recognised ethical code.
Financial administration includes accounting, budget analysis, quality control, budget
forecasting, and financial management. Training, planning, and planning are all included in
HR management, as well as recruiting, retirement, termination, and social security

advancement (Farah, 2017).
Positive Reinforcement

The Lloyds Bank's behavioural approach to administration includes relationships between
workers and employee well-being. Instead of establishing and enforcing projects, behavioural
style planners build workplaces that are welcoming and inspiring for employees. The
importance of financial pressure is overshadowed by social and psychological issues. A
manager who provides the right environment will increase a worker's productivity. Through
this suggestion box, employees may electronically submit their contributions. Empowered
workers can offer a workable alternative to behaviour in addition to boosting people's self-
esteem and profiting from their positions. A manager can take part in a chat room and listen
to advice. If enough individuals use an approach, management could speak with a

representative (Bassett et al., 2020).
Open-minded management style

The Lloyds Bank's behavioural approach to administration includes relationships between
workers and employee well-being. Instead of establishing and enforcing projects, behavioural
style planners build workplaces that are welcoming and inspiring for employees. The
importance of financial pressure is overshadowed by social and psychological issues. A
manager who provides the right environment will increase a worker's productivity. Through
this suggestion box, employees may electronically submit their contributions. Empowered
workers can offer a workable alternative to behaviour in addition to boosting people's self-
esteem and profiting from their positions. A manager can take part in a chat room and listen
to advice. If enough individuals use an approach, management could speak with a
representative. Managers serve as assistant advocates (Decuypere & Pircher Verdorfer,
2022).
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Aligment with messages

Engaging in nonverbal communication A linguistic barrier may make for unpleasant
conversations. If the boss spoke angrily to everyone who loved him, it would send the wrong
signals. However, there are times when nonverbal communication overrides spoken
communication. When a manager makes a joke while praising an employee, the employee
will believe that the boss is being honest. For decades, management theorists created theories
about Lloyds Bank. The many responsibilities that managers play are constantly tied to one
another. A motivated leader is also very attentive to their team. The role of a manager can

provide insight into the duties of a supervisor (Wood, 2016).

Meditation can help workers and administrators communicate. Workers lean or move in similar
ways to convey confidence. The manager should make an effort to understand how the
employee feels by dressing in body language and discovering how they interpret it. This
knowledge shouldn't be so simple to obtain that it may be copied. Around the same time, a
supervisor will appear to have the same values as the client. This will increase interpersonal
comprehension through nonverbal communication. She employs a low tone and clear voice
while yelling, which enhances the impact of her message. Straight-backed speakers who
make constant eye contact with their listeners convey confidence in their arguments and
should help the audience feel at ease. As a consequence, speakers will be given additional

power. These nonverbal cues are beneficial, particularly when conveying rules.
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Conclusion

Modern workplaces genuinely reflect your individuality and your personality in an atmosphere
that also takes into account the particular of the consumer. Weak communication, network
variety, and knowledge dispersed over several networks have resulted in a lack of clarity,
power, and confusion. Workplace monitoring will be extremely important in 2020. Additional
understanding of workers is needed in order to improve workplace efficiency and safeguard
capital. Structure, culture, people, and organisational performance are connected with one
another, claims the research, in order to draw conclusions regarding their interrelationships.
The research, which is in a sense a case study of Lloyds Bank, is also an assessment of the
behavioural techniques they have applied for their management functions and shows how
these approaches may be compared to the knowledge of the different aspects that may

influence an individual's conduct.
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