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The act of exchanging information with another party through the medium of a message is what we mean when we talk about the process of communication. In order for there to be successful communication between the two parties, it is necessary for both of them to be able to communicate information and understand what the other is saying. A breakdown in communication can occur when either the flow of information is obstructed or the persons involved are unable to understand one another. The beginning of the communication process begins with the sender, who may also be referred to as the communicator or the source. The person who sent the message has some information, such as an order, a request, a query, or an idea, that he or she wants others to comprehend and assess. In order for the message to be received, the sender must first encode it in a form that can be understood, such as by using a common language or industry-specific jargon. Only then will it be able to be received. If that does not happen, the message will not be received. (Kubota, 2008)
The person who receives a communication, who is sometimes also referred to as the translator, is the recipient of the message. In order for the recipient to comprehend the information that has been delivered, first the recipient must be capable of receiving the information, and then the recipient must be able to decode or interpret the information. The information that the sender wants the recipient to obtain is referred to as the message or content, and it is communicated in many ways. Additional subtext can be conveyed not just through the speaker's words but also through their body language and the tone of their voice. The medium, which is the same thing as saying "channel," is the way by which a message is transmitted from one location to another. Cell phones, for instance, are the most used medium for the transmission of text messages. When the message has been successfully conveyed, received, and grasped by all parties, the communication process can be deemed to have reached its conclusion. After then, the recipient will give a response to the sender to signal that they have grasped the meaning of the communication. Direct feedback can be provided in the form of a verbal or written response, as well as an action or deed in response to what was stated. Direct feedback can also take the form of an indirect response. (Craig & Muller, 2007)

[bookmark: _Toc111983473]Shannon and Weaver Model of Communication
According to the Shannon–Weaver Model, communication is represented as a step-by-step process in which a sender hands off a message to a recipient. The core model developed by Shannon and Weaver consists of six major components that are responsible for the entirety of the communication infrastructure. The information Source, who is sometimes referred to as the Sender, selects one or more messages to broadcast from a pool containing all of the possible messages. This is one interpretation of the message. Before sending the information through a network, data must first be transformed into signals by transmitters. As a result of this, messages can be transmitted. The original message is then forwarded on to the person for whom it was intended when the receiver has successfully deciphered it. In this comparison, the role of the transmitter is represented by its inverse, which is played by the receiver. A noise source is the cause of any error or distortion in the communication process that may occur while a signal is being transmitted or at a terminal while the error or distortion is referred to as noise. The Shannon-Weaver Model offers benefits and drawbacks. Businesstopia.com notes that the concept considers communication a two-way street. Corporate communication asserts this. The sender sends a message, and the recipient responds to it. The paradigm applies to everyday communication. Despite being founded long ago, this applies to most communication methods today. This is beneficial. Texting shows how well this strategy works in modern situations. Texting allows both sending and receiving messages. The Shannon-Weaver model can only be used for interpersonal communication, not mass or group communication. According to businesstopia.com, this is a model disadvantage. The Shannon-Weaver paradigm only works for interpersonal communication. It can only be used between two persons, limiting its application. (Shannon & Weaver, 1949)
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David Berlo's SMCR Model explains the multiple communication components. David Berlo's SMCR Model requires the sender, the message, and the receiver for successful communication. This model covers sender, message, and recipient elements that effect communication and must be considered to correctly deliver a message. The model discovers a significant number of sender-related characteristics that effect communication. Variables include: To convey the right message to the recipient, you must know the issue, the sender's attitude, and how to communicate. The sender's social systems culture is irrelevant. According to David Berlo's SMCR Model, a communication must have the following aspects to be meaningful: Relevant, significant content Signals and body language are encoded in a code or structure that specifies message transmission. The model also prioritizes the communication route. Channels are the five human senses: hearing, seeing, touching, smelling, and tasting. It's feasible to prove beyond a reasonable doubt that the recipient understood and received the message as the sender intended. It's possible. The David Berlo SMCR Model requires the following receiver characteristics; without them, the information will not be received properly. This list includes: The communication skill to perceive or understand messages correctly. To grasp what is being communicated, the recipient must have the right mindset, environment, social institutions, and background. Proper temperament to interpret the message. Comprehension or understanding of what is communicated when viewed properly. Capacity to listen and think clearly Capacity to comprehend. (Haynes, 2008)
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In 1954, Schramm presented his Communication Model, which was developed on the basis of the work done by Shannon and Weaver. Charles Osgood was the one who came up with the first concept. First, he put out the concept that, rather than conforming to the framework of a linear progression, communication more closely resembles that of a circle. W. Schramm made some minor adjustments to this model before referencing it in his research article. The Schramm model of communication is a two-way paradigm that claims the responsibility for interpreting the sender's intent is with the receiver once the message has been delivered to the receiver's ears. The 1960s saw the introduction of this mode of interpersonal communication for the first time. It is pointless to communicate with someone if the recipient does not comprehend what it is that the sender is attempting to convey. Encoding and decoding are two processes that are considered to be among the most important factors in the overall success of information exchanges in the Schramm model of communication. Without one of these two things, it is not feasible to pass information on from one person to another. Encoding and decoding, as Schramm hypothesized, are the first and second stages of any successful communication process. [This sentence needs a footnote] The method by which communication occurs can be comprehended in a conventional manner while using this model. It gives the impression that the message is being communicated between the sender and the receiver in a circular fashion. The essential presumption is that not only the sender but also the recipient should understand what the communication is trying to convey to them.  As Wilbur Schramm pointed out, communication is not considered to be successful unless the sender receives some kind of response. As soon as the message was received, the prior method of contact ceased to exist, and they began utilizing a line of communication that only went in one direction. However, the basis of this paradigm is a two-way communication flow in which the transmitter and the receiver switch places in real time. This flow is the foundation of this paradigm. Schramm was a staunch supporter of the notion that communication occurs in both directions simultaneously throughout a conversation. (Xilbris, 2017)
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Maria and Pedro – Study Case Analysis
Within the case of Maria and Pedro, the communication process was totally wrong from both sides as neither Maria or Pedro is mastering the communication skills. This was concluded as an analysis of the above-discussed models of communication. In order to enhance this misunderstanding, the factor of noise was also a disturbance factor. For example, while speaking on the phone, the signal may not be as desired and there can be words that are not heard by the receiver. In the case of Pedro and Maria, the fact that he was at work and maybe some background noise was present, Maria was asking him to bring a chicken home in order to cook dinner and Pedro was misunderstanding. Instead of hearing about the chicken, he understood that Maria will be in the kitchen at his arrival. The fact that the couple was not able to use non-verbal communication, was also a barrier in understanding clearly the message. In order to be able to have an effective communication process, both Maria and Pedro should assure that each of them understands what the other wants to say. 


Verbal Communication

The ability to communicate effectively verbally is a quality that should not be lacking in any human. They are of tremendous use to you in both your personal life and in your professional life. Speaking in a way that is clear, persuasive, and poised considerably increases the likelihood that others will respect you and that you will create rapport with them, both of which are essential in professional interactions. If you take the time to organize your thoughts in advance, you won't have to go through as many awkward pauses when you're speaking. In addition to this, it will assist you in communicating the facts in a more concise manner. Even if it may not always be able to write down your thoughts when participating in impromptu conversations, it is still beneficial to take a moment to organize your thoughts in your head prior to speaking. If you speak with self-assurance, you will be able to win the respect and trust of the audience more easily. Your ability to communicate with confidence can be impacted in a variety of ways, including your grasp of the subject matter, the words you choose to use, the tone of your voice, your body language, and your capacity to make direct eye contact with your audience. 

[bookmark: _Toc111983477]Non-Verbal Communication
Nonverbal communication plays a vital role in our daily lives and the lives of those around us because it can increase a person's ability to relate to others, engage with them, and build meaningful interactions. The capacity to better comprehend this kind of communication may contribute to the formation of stronger ties between individuals. Nonverbal communication, often known as body language, can take on a variety of forms and be interpreted in a variety of ways by different individuals, especially when comparing cultures. Even the absence of such nonverbal cues might be considered a form of nonverbal communication in and of itself. Each movement and combination of movements of the body, including posture alterations, the direction the eyes look, limb gestures, and facial expressions, transmits signals to other individuals. A person's body language may send an altogether different message than what they say. These indicators may be subtle or evident, as well as contradicting. This may be especially true when the individual in question is not telling the truth. Nonverbal communication is sometimes more indicative of a person's genuine feelings than verbal communication because it is often instinctive and typically impossible to fake.

[bookmark: _Toc111983478]Listening in Communication
A strong foundation in the ability to actively listen is necessary for effective communication in the professional setting. It is impossible to stress the importance of having good listening skills when it comes to having effective communication. If you have good listening skills, you will be able to improve your work performance, communicate more clearly, comprehend more, and feel more a part of the team. You will also feel more a part of the team. If both managers and employees are able to pay attention to what is being said and react in a manner that is appropriate to what is being communicated, the working relationship will improve. To keep one's concentration, one must first create and then maintain a mental state that enables continuous undivided attention to be focused on the person speaking directly in front of them. To successfully "Capture the Message," one must first achieve a thorough and accurate comprehension of the message being sent by the speaker, which may or may not be understood by the listener. Helping the Speaker is primarily about being visible and makes reference to the golden rule of listening, which states that you should listen to others as you would like them to listen to you. In other words, you should listen to others the same way that you would like them to listen to you.

Advantages and Disadvantages: Technology in Communication
Technology has evolved into the most efficient method for businesses to interact. Companies' public relations, marketing, and communication with the media and other stakeholders have been transformed by technology. Bachelors of communication students learn how to direct and build an organization's strategic use of communication technologies. Social media has made public relations more challenging, but it has also made businesses more accessible. Managers of public relations must exercise caution in all communications. Historically, a PR representative was responsible for the majority of an organization's external communications. Senior managers run the risk of miscommunicating with constituents, the media, and the general public. Due to intelligent devices and real-time information, PR professionals are required to train and manage company staff. They must have crisis communication preparations in case embarrassing or horrible news goes viral on social media. The ease with which non-technical employees can utilize devices and programs limits enterprise-wide collaboration. IPR pushes communication workers to "think outside of the box." Communication professionals must evaluate the advantages of hosting content on other servers. Permitting employees to access digital files and business email from outside the firewall could increase productivity. (American university Washington DC, 2022)
[bookmark: _Toc111983480]Conclusion
With communication, a manager may make reasonable judgements, establish well-thought-out plans, build a solid organizational structure, and be well-connected with his peers. Clear and succinct communication is crucial for corporate management and operations. Good communication between employees and bosses helps them understand their tasks and become more involved. Unambiguous, accurate, on-time communication helps prevent organizational issues. Without communication, employees won't know how they're doing, what their peers are working on, or their own goals.
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