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[bookmark: _Toc102190137]Introduction 
This report will explain about the company which is Specsavers. It will also explain the business environment of the company which will analyse the tools to interpret at the workplace too (Taylor et al, 2018). Furthermore, all the organisational tools will be analysed which will include pestle analysis of the United Kingdom and porter’s five forces model which will signify the complete analysis of the organisation. It will also explain the critical evaluation of the company in which it will explain firstly the definition of the ethical dilemma and what are the ethical dilemmas of the company and what are the measures taken by the company on the ethical dilemmas. Moreover, it will explain the company’s efficiency in achieving financial and non-financial performance which will help in finding out the sustainability of the company even after the covid-19 outbreak. 
[bookmark: _Toc102190138]Company background
Specsavers sell eyeglasses, spectacles, and corrective lenses to men, women, and kids. In particular, the company provided eye care and audio treatments, as well as home health care, assistive devices, and attachments (Wu et al., 2021). Its shops are founded and managed by partnerships, which are supported by central groups of advertising, finance, information systems, and distribution network specialists. Specsavers got the lowest ratings in all categories, namely testing on animals, carbon monitoring and implementation, and environmental. Therefore, Specsavers received a score of 10 from a potential 15 for Investigation Done.
[bookmark: _Toc102190139]Business environment 
The business environment is one of the major aspects of any business activity to be inculcated where different forces contribute to the act of business environment efficiently. There are different actors in the process of business activity which includes suppliers, media, government, consumers, economic condition as well as competitors inclusive of investors and other institutes working as external sources for them which provides the business environment. The have a proper form of business requirement with criteria that differ as per the size of the operation carried out by them which includes the scale of business acting for the emergence or is a small business, large business. 
As per the emerging trends of business activities, different industries have to make business changes as per the fashion and preferences that have to be referred to the business environment as per the efficiency towards success (Business, 2022). There are different key elements of business requirement which includes environmental, social, political, legal, and technical which have a great impact upon the functioning of the business organisation. There are different components and dimensions to be evaluated by dealing with the business environment that attracts or affects the functioning in the form of change or preferences, legal regulatory bodies acting as an external entity, media, or the government regulations based upon it. 
It is required for the firm to entertain these factors and perform as per the changes required with the collection of an individual significantly affecting internal and external factors that have great control over the performance of the business as well as upon the productivity provided by them. An organisation needs to provide environmental growth for which every organisation has to face barriers and for attaining profitability and requires to perform with dependency on the business environment (Cherunilam, 2021). In the world of business, it can be considered that several required factors manage the comprehension of development along with the strategies for competitive advantage achievement. Specsavers are considered to be the eye care, ear care provider services and act as the retailer where the company imposes different strategies to receive attention. 
Elements in the environmental aspect that affects the individual for which it is required for the company to have the solution to all the problems by serving efficient eye care services with economic empowerment that will contribute to the healthcare sector (Bajnai and Popovics, 2020). The Specsavers enterprises are providing joint ventures as well as franchising partnerships all over the globe where the products have been provided to the consumers with the strategy of price as per the budget to the consumers which are affordable to hold a position in the market.
Different analytical tools can be used to understand or evaluate the business analyses through their data and figure out their priority by attaining their achievement of the goals. These analytical tools of acquiring business understanding will provide a better understanding as well as give effect to the organisational aspect that impacts internal as well as external factors which affect the company. The business analytical tools can be classified as the swot analysis, Moscow, PESTEL analysis, MOST analysis, and others. It is a method undertaken by the organisation to evaluate the performance of the company as well as different stages through which an organisation can make plans through segmentation by analysing their strength and weaknesses, external and internal factors affecting the business activity. By evaluating the organisational factors with these analytical tools it will be beneficial for the organisation to evaluate the business culture and management activities as well as their strategies for acting for the claim given (Seklecova et al., 2021). These tools provide the availability of the company analysis based upon their suitability to the business dependency as well and as per the aims of the company it could evaluate the current situation and features. It is required to choose the most appropriate tool for the particular business activity and based upon those methods the enterprises can be evaluated by fixing decision making and generating strategies by implementing marketing plans.
[bookmark: _Toc102190140]Organisational analysis tool
[bookmark: _Toc102190141]PESTEL analysis (External factors)
The PESTEL analysis provides the concept of dealing with political, economic, social, technical, legal as well as environmental factors that affect the organisation. 
· The political aspect deals with the political framework of the country affecting the business of Specsavers. The UK has political stability that provides strength to the country as well as Brexit has generated uncertainty in the country which is required to be analytical and has created chaos but on the other hand, It has also provided the opportunity to the Specsavers. The UK is considered to have a greater relationship with other countries for which their political factor is positive. It is considered to be the corporation tax is imposed by the UK government along with the political regime depending upon the foreign investment. 
· The economic factor deals with the recession in the eyewear industry which is considered to be sensitive to have a specific change in the pricing strategies of Specsavers.
·  The social factors are considered to be the change in the taste and preferences of the consumers, as well as their lifestyles which act as the opportunity and threat for the industry. The eye care industry is considered to have different opportunities as it is considered to be Specsavers which is considered to have higher disposable income group as the targeted market audience with the growing trend of fashion accessories that provides an opportunity when the favourable impact is generated. But it could also act as a threat when there has been an alternative treatment available through other opticians. 
· The technical factor deals with the methods used by the industry dealing with the technological advancement, as the industry has inculcated online appointments and provided the patients with an email by providing details in other booking references that provide consistency in the market. It has a proper information technology system that acts as cloud computing to provide flexibility and privacy. 
· Environmental factor deals with the environmental implications imposed upon the requirement for Specsavers as the raw material, as it has been seen that the imposition of carbon taxation will be able to provide Specsavers with future profitability.
· The legal factor deals act with the legislative regulations based on health and dealing with data protection. Thus, Specsavers has to maintain the factor in its business strategies and activities. 
[bookmark: _Toc102190142]Porter’s Five forces model (External factors)
The Porter five forces model has provided different inherent in the market to determine the strength of the competition provided along with the profits of Specsavers dealing with the eye care industry. It can be stated that they have the threat of new entrants in the market which could greatly impact the growth generated by them (David, 2022). Moreover, these threats could be to deal with the substitutes available for the treatment provided by them, the only opportunity they have is to generate their brand name in the market as they have the targeted audience but with the growing demand in the market, there are different substitutes available like the laser skin treatments which could attract the consumers and act as a threat for Specsavers. Furthermore, there are different laser treatments available in the healthcare industry dealing with the modification surgeries that are one of the substitutes available for the eye care industries. 
Another drive dealing with the danger of purchase in the market is the whole eye attention industry which is one of the major suppliers and adds for aggressive strategies to have a competitive advantage. While having a competitive rival in the market, it is required to act with stability and inculcate strategies with differentiation of services to be provided to the consumers to attain the market space (Abdo, 2022). Furthermore, there are threats available to the attention care industry which is considered to be the more specialized product available in the market by the new manufacturers that have a command over the industry and could attract the large Consumers of Specsavers. 
[bookmark: _Toc102190143]The key driver for change
The emergence of a pandemic has affected the existing workplace of Specsavers as well as health and safety, which has led to a massive shut down of developmental activities all over the world. Before Covid, the employees were getting a comfortable situation and after it, an immediate shift has been impacted the health and safety measures which have also affected the profitability as well as the flexibility of the industries. It is required for an industry to attain the market situation dependable upon the factors affecting it and based upon which they have to make certain changes dealing in the international trading system. It can be further stated that after the pandemic situation the organisations have been impacted greatly and with the key drivers, they could make certain changes to attract standards for reliance and certainty (planonsoftware, 2022). The drivers of change could deal with trade and uncertainty, impact on the digitalization, behavior and expectations, urgency for certainty and the change required here was to deal with the situation of a pandemic for which it has been required for Specsavers to act with the required healthcare norms along with providing the consumers with the virtual business scenario to enhance their profits.
[bookmark: _Toc102190144]Workplace culture (Internal environment)
Specsavers is a friendly firm that works very well together supports each other ensuring that the staff and customers surrounding it feels as though they can reach their full potential. Each shop is a partnership, with a Shop Manager, Ophthalmic or Retail, Administration, and Shop Employees in control.
Specsavers employees reviewed Specsavers on various culture dimensions, providing feedback on everything from executive ratings to work pace. Workers at Specsavers are generally pleased, according to their aggregate ratings of prospects, client perception, and excitement about going out to work.
Their passion for optometry has led Specsavers to become the world's largest confidentially optical group, offering enhanced, inexpensive optical and audio care in ten countries (Razak and Sabri, 2019). And it continues to influence the stories and activities of approximately 37,000 people around the globe who are developing their professions with each other.
The corporation was formed on the philosophy of "loving others as one would like to be handled," so fostering a culturally safe environment is much more than merely an economic gain for that. They are aimed at assisting all of the workers in becoming the greatest best there is by creating an environment that recognizes and values diversity. They have a global diversity & equality strategy that is led by qualitative research. Regional and local teams are established to drive local objectives that result in meaningful changes at all of the Support Desk and Production and Marketing (M&D) facilities. They would like to make sure that everybody feels included in how they can help Specsavers in focused entirely on problems and potential.
Their knowledge of the experience and needs of a diverse customer base can also help the organisation in discover the values are provided. Throughout Specsavers, dedicated colleagues are building networking (Nelson and Stout, 2022). These private groups bring united individuals who have similar characteristics and hobbies, like those who define as LBGT+. Opticians, have long made fantastic use of workplace flexibility. They have, though, restated our pledge to guarantee everybody in the global support centers can demand it. They are now employing with a clear promise to just provide advocacy for more flexible work options whenever possible. focusing share relevant, when, and where people operate.
Workplace culture is essential as it correlates to things like employee satisfaction, satisfaction, efficiency, customer retention, and positive recruitment, among some other factors. Workplace culture is just as important as a corporate strategy because it can both enhance or destroy the business and lengthy objectives. Recruitment, selection, and orientation processes, salaries and benefits, recognition and reward, learning & support, improvement, reward systems, wellbeing, and work/life harmony, as well as work traditions.
Items, antiques, as well as other physical representations in the workplace. This included what people put on their workstations, what the organisation hangs on its wall, how rooms and offices are distributed, how all those workplaces look, and how common areas are being used.
A huge shift in working culture is currently underway in the aftermath of COVID-19. As a consequence of the pandemic's transition to distant and fusion operating, 57 percent of firms anticipate major changes to their society (Kittel et al, 2021). It's a chance for firms to reconsider their priorities and create work environments where employees can feel safe, motivated, energized, and creative, even if they're at home, at the office, or on the battle lines.
Workplace culture influences how people perform, which can have a direct impact on the bottom line. A happy, friendly environment encourages workers to turn up to work every day and elevates mood and concentration. Companies with a strong culture are more effective and successful generally. Irrespective of roles and responsibilities, communication skills aim to foster trust and respect. Workplace cultures in which workers will be unable to ask questions, discuss ideas, or freely interact with each other are less open and may not yield the best results. 
Communication should include accessible, two-way conversations to achieve engagement. Authenticity in business is crucial for trust-building. Individuals feel more confident to engage positively if they can foster a rather more open organisational climate (Indradevi, 2020). Discussions and discussion sessions are becoming more useful when companies hear authentic views - and fresh ideas - from all parts of the organisation. And, in the conclusion, that's great for the company. 
Organisations that have a rich tradition and brand image are much more likely to attract top talent. A site that clearly explains the company's basic values and objectives makes it easier for employment prospects to evaluate whether they'd be a perfect fit for the company. It also is their opportunity to convince the best talent that company beliefs and style are the exact matches for business.
[bookmark: _Toc102190145]Critical evaluation
An ethical issue (also called an unethical dilemma or ethical argument) is a problem inside the judgment procedure if there are two possible choices, none of which is acceptable from an ethical point of view. Although individuals face many ethical or moral difficulties in their everyday routines, most of them will have simple solutions (Gopinath, 2020). The most challenging part of an ethical quandary is that this does not include an obvious resolution that is consistent with ethical norms. People have faced similar conundrums through time, and thinkers have tried and worked to provide all.
Ethical confusions are notably vital to the good life that they happen constantly in the workforce. Some corporations and professional organisations have had their codes of conduct and behavior. Offenses of the criteria may result in a penalty. Nearly every single aspect of an organisation can become a part of moral questions and issues. Relations with employees, leadership, users, and company associates could be included. The inability of people to discover the perfect answer to such questions and issues in a formal situation can now have grave ramifications for companies and organisations. 
This scenario may be common in companies that put a high priority on performance. Businesses and individuals should grow strong ethical standards of conduct in an attempt to remedy moral concerns (Gopinath, 2020). Every business must show its concerns about standards of ethics.
The notion that it is headquartered in a shell company while most of its businesses are in the UK is particularly regarding seeing that 30% of Specsavers' users are NHS clients. The business is the leading supplier of free downloadable earbuds, and the NHS may sometimes pay for these people to have Specsavers eye exams or certificates for reading glasses. As a corollary, Specsavers gets a substantial amount of money from the Government, and therefore from government funds. 
There has been no clear policy document indicating that its aim is not to indulge in tax fraud action, instead and less relevant phrases such as "Specsavers is devoted to acting within the tax regulations of all the countries where it operates" were found.
Specsavers' proprietors might have a legitimate ground for establishing the firm in Guernsey, despite several other businesses based on tax avoidance schemes. Mary and Doug Perkins, the owners of Specsavers, say to have migrated to Guernsey to be close to Mary's elderly parents who resided there.
Specsavers seem to minimize examining its environmental impact. It received the lowest passing score for Environmental Monitoring and Accountability. Before someone has a fair understanding of where emissions occur, such as the power consumption of its retail, development, and manufacturing locations, management services, and IT technology. It highlights a few of the measures it has undertaken to tackle these issues, such as fuel efficiency audits and the usage of certain renewable radiation. Specsavers do not fully disclose how much that is members are compensated. With just a yearly revenue of just over £800 million, the company could afford to cover its members generously (Edmondson, 2018). Due to the obvious lack of honesty, the business earns a half-point reduction in the Generally pro Financial class.
Financial KPIs are typically terms of its financial account or income statement components, and could also show the rate of sales development (by product group, network, patient populations) or in budget items. Non-financial KPIs are additional metrics used to evaluate the operations that an organisation views as essential to the accomplishment of its objectives. Existing non-KPIs are including measures that focus on customer partnerships, workers, procedures, quality, circuit, and the overall organisation’s production lines or its stream. 
Several prefer the term “‘additional amount’ but instead of non-financial, trying to suggest that all initiatives that enhance organisational performance accomplishment are inevitably financed. In comes of monetary and non-financial quality management, other frequent divisions of performance metrics include quantifiable vs qualitative; lead against trailing; approaching versus long-term; inputs, production, or system markers, etc.
Even though there are many advantages to non-financial performance metrics, they aren't without disadvantages. Research has found five primary constraints. Some companies have battled with expense and time (Miller, 2021). They found that the cost of a system to track a strong balance sheet and non-financial measures can outweigh any benefits. Implementation can take a very long time and cost too much money, to not add the difficulties of pitching the approach to suspicious workers who become addicted to obeying the guidelines. A wider diversity of performance metrics often demands major investment in information systems to draw data from multiple (and usually contradictory) systems.
[bookmark: _Toc102190146]Conclusion
This report concludes with information about the company Specsavers which says that Specsavers Optical Group is passionate about helping squinters on a cost. The company, famous for its ongoing two-for-one offering, specializes in affordable vision care. Consumers could get eye tests and buy spectacles and contact lenses at any of the 1,200 Specsavers markets in Germany and Australia. In its three UK factories, the company produces over 350 different styles of eyeglasses. Specsavers also sells corrective lenses internet and is Europe's largest household contact lens business. The company offers tests and sells hearing at Specsavers locations throughout its hearing care business, Specsavers Hear care Company. Specsavers was founded in 1984 as the first firm to offer local opticians 50% control.
It has also described the business environment of the company which will interpret all the analytical tools required in the business environment. Moreover, it has also majorly focused on the organisational tools which include pestle analysis of the country UK and major porter’s five forces model which will analyse the company structure. Furthermore, it has been included about the workplace culture of the company which has played a significant role in the company, as the culture of the workplace should be perfect to maintain the communication gap and penny problems occur at the workplace. 
After that, it has been explained about the critical evaluation of the company which has explained the definition of the ethical dilemma and what are the ethical dilemma of the organisation. Moreover, it has been also concluded about the efficiency in achieving the financial and non-financial performance of the company to check the company’s sustainability. 

[bookmark: _Toc102190147]Task 2
[bookmark: _Toc102190148]Reflection 
After the evaluation of Specsavers with different analytical aspects of the business environment, it can be stated that the company is acting successfully in the market. Deep analysis has been conducted where the major reasons have been taken out that lead to the higher competition provided in the environment along with which there are different marketing segments like Spain, Denmark, and New Zealand. There have been different substitute facilities provided to the company apart from which leading corporations for opticians care have been acting which provides a conductive understanding of the comprehensive activity conducted by Specsavers to maintain their market share with the advertising campaign conducted by them in the year 2010. 
There are different reasons through which their idea can be encouraged, they have been successful in making the marketing facilities and becoming the leader in a short period through which they have provided various stores in different countries all over the globe. The company has different marketing challenges as well as opportunities which can be started by the understanding of the porters five model and PESTEL analysis which provides the legal acts and regulatory bodies that affect as the external factor. They have been provided with different opportunities apart from threats to different innovative technologies they could inculcate activities (Čepel. 2018). Moreover, it can be stated that the traditional methods have been reduced to use by the people as with the upliftment of the lifestyle and preferences, substitute methods have been provided to improve the human eyesight. I have conducted the marketing evaluation by the way of which PESTEL analysis and porter five model forces have been conducted which have considerably provided the information that they have been considering doing well in the competitive environment and having a positive future but require strategic management procedures to constantly engage in the environmental activities. 
As per the opportunities and threats it can be stated that with the emergence of Covid the industries are facing a decline in their profitability, with the inclusion of competitiveness there is a requirement to act as per the needs of the environment and expand their task with the value chain management. I have learned from the understanding of the Specsavers business environment and understanding its functioning in the competitive environment that business organisation has their vision and leadership in the environment, and it is debatable to anticipate the future existence but with the understanding of different business environment tools, it can be evaluated. I have learned to use the pestle analysis tool to understand the organisational external factors which are considered to be the major aspect of the understanding business environment. 
Porter’s model has made me evaluate the opportunities and threats that could attract the organisation to act on problem-solving solutions and become the most reliable one. It can further be stated that I have learned the understanding of different directions by planning the personal ability and desires of the organisation, which has provided that making strategic planning in a restricted period provides management principles to be enhanced and skills to be emphasized. The company have been started by a couple in the year 1984 to achieve several outlets in different nations with the Advancement of different strategies used for the successful business model and contribute to the healthcare sector. It has provided their business to spread through joint ventures as well as franchising partnerships and added to the value of the enterprise in the eye care industry.
I have been able to understand the requirement of marketing strategies to act with awareness and provide recognition in the market, by acting for the greatest market forces, an industry can sustain itself in the competitive environment as well. Consumer motivation provides an organisation to foresee future benefits, and with such motivational aspects, an organisation can lead to a future perspective with a properly designed brand. I have been able to understand the requirement of sustaining in the competitive market by attaining competitive advantage, as Specsavers have acted with different subsidies available in the market and have acted all over the globe (Moisescu and Golomoz, 2018). It has been evaluated that they have almost 150 or above stores in the entire country by providing services in the healthcare industry of eye care. It can be stated that the background of the business is required to be nurtured with proper testing of the products and ensuring that their quality provided to the consumers is utmost, as the total quality measurement has been undertaken by the Specsavers which have been explored through the contact lenses in the market and have attained the brand name recognition which has generated the trust of consumers with the market base of sales in UK market. 
It is considered to be the best-selling designer glass brand of today with the growth of performance that can be evaluated as a professional providing high-quality management as a retail environment with several provisional regulatory bodies to be applicable upon them. I have evaluated the understanding of the pandemic scenario that the organisation is required to work as per the business trends and have to change the drivers as per the needs of the environment. There are micro and macro factors that have a deep impact on the developmental program of an organisation and with the leadership strategies and innovation in the dynamic scenario, an organisation can lead up to achievements and flourish towards expansion (Abdullah et al., 2022). Specsavers have evaluated different transformations to optimally serve their consumers with developed opticians and optical services with a pathway that is real and effective which are provided them success in a real sense. The company has always emphasized technological advancement and product development through which they have specifically acted for the market and invented lenses that have been designed to the best quality.
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