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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This assignment will be evaluating the strategic role of the college of police in professionalising policing in the UK. Police work is a tough, fascinating and challenging career that is incredibly dynamic in its nature. Due to budget cuts, there are fewer employees available to provide front-line policing, and the service must work harder than ever with less resources, in an environment where demand is growing in a variety of different fields. Everyone in the UK who works for the Police Service must abide by the standards set out by the College of Policing (College of Policing, 2022). The College of Policing have several aims. The first is to link everyone involved in law enforcement and the police to better understand their struggles. Secondly, they aim to develop strategies and targets through use of evidence based knowledge derived from academic research. Thirdly, they support not only police personnel and staff but also the public, researchers, academics and learning providers. Finally, they aim to provide a voice to policing with regard to standards, abilities and services (College of Policing, 2022).

The College of Policing are working collaboratively with various partners in order to deliver the “Policing Vision 2025”; this sets out a vision for policing over the next 10 years. This vision will influence decisions about change in the police services and how resources are utilised to help keep the public safe whilst offering a reliable and effective service (NPCC, 2017). This transformation is crucial because in our ever-changing world, the varying communities across the UK are becoming increasingly difficult and diverse. This requires a more specialised and tactical response to scenarios that arise. Whilst many crimes remain the same, new technologies create new threats and it is vital that the Police Service adapts and reviews policies to ensure they are able to police the modern world effectively (NPCC 2017). 


This assignment will be a reflection on an incident that the author was called to as part of their official policing responsibilities. The Gibbs Reflective Cycle, which “encourages you to reflect systematically about the phases of an event or activity,” will be used by the author throughout this assignment (Gibbs' Reflective Cycle, 2020). The Gibbs Reflective Cycle is a cyclical model of reflection developed by Graham Gibbs; it uses 6 different stages to analyse experiences. The first stage requires someone to describe the experience. The second stage involves the author sharing their thoughts about the incident. Thirdly, the author must evaluate both the positives and negatives of the experience. The fourth stage requires the analyst to attempt to make sense of the situation. The fifth stage is a conclusion; here the author must discuss what they learnt from the incident and what they might have done differently. Finally, the sixth stage requires somebody to create an action plan to decide how they would deal with a similar scenario in the future. 

This account discusses a policing incident which involves a high risk missing person. This is a vulnerable person who is missing and their life is at risk due to a threat which has been made. The writer was patrolling in a police vehicle with another colleague when they received a call for a high risk missing person. The call stated that the family member had just got off the phone to their brother, who was the high risk missing person. Their brother had a knife and had verbally confirmed that he was going to harm himself, that he does not want to be here anymore and that he was going to kill himself using the knife. He has also said if the brother went after him he would kill his brother as well. The brother confirmed that the offender left their home address on foot but had no idea where he had gone or where he might go. The offender was a threat to himself and other members of the public due to his mental state and possession of a weapon.

As this incident had the potential to escalate into a very serious and unsafe scenario, the first step taken by the author was to find out what procedure and policy had been put in place by the control room. The policy detailed that all officers in attendance to the incident must wear full personal protective equipment. Furthermore, due to the threat and risk of life NPAS was authorised and began searching as the area was so vast. They located the person near to the sea. Due to the area the offender was located, several units were deployed in a strategic manner in order to block the exits. Of the units involved, only the author’s unit were carrying tasers.  

The author’s unit saw the offender approaching and exited the vehicle. The knife was visible in the offender’s hands. At this point, the author was feeling a rush of adrenaline and concern for the safety of all persons present due to the offender being possession of a knife. The author then realise he had to dynamically risk assess the situation. The author decided to use a calm tone to speak to the offender to try and relax him in order to defuse the situation. Although this is obviously a very intense situation because the author could see the offender was in possession of a knife, the author was able to maintain a calm presence. However, despite this, the offender was still very irate and began to shout words that were nonsensical. The author then considered the three step appeal. The author informed the offender that he was carrying a taser, and warned him that if he used any sudden movements or made any threats to himself or any other persons present, the taser would be deployed. The offender then dropped the knife.

After this rush, the author asked the offender to raise his hands to where they could be seen, and then approached the offender. The offender was detained using handcuffs. The author felt it was suitable to handcuff the offender because it was not known whether he was in possession of any other weapons. This was important to protect the safety of the author and any other persons present, to avoid escape or to prevent any tampering with evidence. At this stage, the offender was put under arrest and placed into the back of the police van.

The author’s unit returned to the police station and the offender was conveyed to custody where the circumstances were explained to the custody sergeant. The author also advised the custody sergeant the offender has made threats to kill himself. Due to the nature of this incident and it’s clear link to suffering mental health of the offender, the author referred the offender to the Vulnerable Adults Departments in South Wales Police in order to aid improving his mental health.

In the Policing Vision 2025, one of the challenges they highlight is that in order to keep people secure, police need to create a proactive and nuanced awareness of the needs of a community (NPCC, 2017). In order to achieve this, the police need to collaborate with partners to encourage a culture change surrounding the provision of public protection, moving away from a single organisation mentality, towards providing a service which is based on a whole system approach. It is not realistic or practical for the police to play the central role; using a place based strategy and increasing the number of multi-agency teams and hubs to address community challenges that call for quick action across a variety of agencies and organisations should help to aid communities (NPCC, 2017). Most of the time, response work is very reactive, however, there are opportunities to take a proactive role by utilising these other services, in order to reduce the risk of repeat offences. In the scenario discussed in this task, the author took the initiative to refer the offender for mental health support. It is hopeful that with the correct support in place for the offender, they would be able to improve their mental health and reduce the chance of a similar incident happening again. The NPCC’s 2025 vision states that in order for there to be a transformation in the police force to become modern professional police officers, police forces must ensure that they are progressively focused on “proactive preventative activity, as opposed to reacting to a crime once it has occurred” (2017). In this scenario, the author has demonstrated an ability to be proactive, and therefore fulfilling the role of a modern professional police officer. 

Furthermore, the NPCC’s 2025 vision also states that the police force must work with partners to reduce the demands that the community is having on the public sector, specifically the police (2017). This will help address the concerns of persons who generate recurring issues in the communities they reside in. The author understood the importance of referring the offender to the Vulnerable Adults Unit as they can work collaboratively to improve the mental health of the offender and consequentially, hopefully reduce the risk of a reoffence. This further demonstrates the author’s ability to fulfil the role of a modern police officer.

Whilst the author was already aware that knife crime was an issue in the local area, after the incident he became intrigued and wanted to make a difference in his community. After the incident describe above, the author educated himself on knife crime data in the local area by looking at different incidents from the area over the past few years. The author was shocked by the sheer number of incidents. The author knew he could use this information to educate the community about the issues present. This further increased his desire to improve this problem as it presents such a dangerous risk to the police and public. On author’s neighbourhood policing attachment, the author collaborated with Police Community Support Officers to set up a stall in the local area to try and engage with the community. They spoke to members of the public and handed out information leaflets. This initiative taken by the author aligns further with the Policing Vision 2025 as it shows he had “a desire to make a difference to the community” by upskilling his knowledge to deliver the policing vision (NPCC 2017).

When reflecting upon this incident described above, the author concluded that there were some lessons to be learnt. The author felt he dealt with the situation well because he was able to maintain a calm presence throughout, even though the situation was incredibly stressful. This shows that the author had confidence in himself to be able to deal with the scenario. This confidence is vital for police officers because one must believe they have the ability to take control of situations involving members of the public, even more so if they are high risk and vulnerable.

However, the author felt the situation could have been dealt with slightly better. Upon reflection, whilst the tone used by the author was vital in maintaining a calm atmosphere, it was clear very quickly that this was not going to resolve the situation rapdily. Instead, the action taken by the author which immediately changed the dynamic of the incident was when the author notified the offender of his taser and explained for what reasons it would be used. Moving forwards, if presented with a similar scenario, the author might realise earlier on to use this tactic.

During his final year in probation, the author has taken time to critically reflect over numerous scenarios and experiences. Evidence based policing is a technique recognised and praised by the College of Policing (College of Policing, 2022). The phrase “Evidence Based Policing” broadly refers to the theories advanced by Sherman (1998), who contends that thorough scientific evaluations ought to guide and support the judgments made by police practitioners on the job. Lum and Koper (2017) emphasise the significance of using this research to guide decisions, but they also maintain that employing larger definitions would produce equally valuable information for the service to utilise in the workplace. Such approach could help by informing, for instance, the deployment of limited resources, the investigative process, or the complexity of decision making in the police.

It is important to note that evidence based policing does not provide definitive answers (College of Policing 2022). It does however require police staff to regularly reflect on their practice, consider how the most recent research relates to their daily work and take lessons from their triumphs and failures. This strategy encourages officers and personnel to raise concerns, question established procedures and come up with novel ideas that serve the public interest. The author is following this recommended strategy and has been increasingly critically thinking in his final year of probation by regularly reflecting on scenarios and deciding upon how he could improve. 

In his final year of probation, the author has taken on more responsibility which has seen his role as a police officer change. Firstly, he is now able to respond to emergency calls because he attended a blue light training. The author has found this training crucial in developing his skills as a response driver as he is able to respond to calls where members of the public are in urgent need of police assistance. Secondly, the author volunteered to attend taser training. This was after a different incident to the one described# above, where the author saw a different unit utilising tasers and saw how valuable they could be in dangerous situations. This has been incredibly valuable for the author, as from the author’s first year of probation now to his final year, he is now one of the most experienced officers on shift and can pass on his experiences to other student officers.





2290 words


1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

It has been suggested that social media may foster openness, transparency and citizen involvement in public policing. However, there is more research needed to find out exactly how police staff use social media and incorporate it into their communication strategies, as well as how social media may encourage or discourage citizen engagement (Brainard and McNutt, 2014). This is significant since it is known that a variety of internal and external driving forces and counter forces will determine how new technology will affect the police environment (Chan and Newburn, 2003). This task will examine the use of social media by the police as a means of informing and engaging the public and how it can be used to promote police initiatives. This task will also discuss a policing incident the author was involved in that required the use of social media. The author will evaluate the effectiveness of social media in helping with this incident. 

The early 1990s, when internet use began to take off in the Western world, served as the catalyst for e-democracy projects (Chadwick and May, 2003). At this time, there was hope that the internet would resurrect democratic institutions. Early optimism was gradually replaced by a degree of pessimism that began to show that officials and services were hesitant to adopt the growing online tools and that citizen participation was low (Chadwick and May, 2003). However, since those early days, the spread of new online platforms has significantly changed the internet’s ability to foster dialogue and engagement between citizens and authorities (Bullock, 2017). These social media platforms, which place a strong emphasis on user-generate material, are established on the values of openness and transparency (Macnamara and Zerfass, 2012). They also, at least in theory, encourage user interaction and cooperation (Macnamara and Zerfass, 2012). Furthermore, that has been renewed optimism that social media platforms utilised by the police, including Facebook, Twitter, Snapchat, TikTok and Instagram will aid the local authorities to prevent crime and communicate with the public (Loader and Mercea, 2011). According to Ellison and Hardey (2014), “there is now serious future potential for the enhancement of online engagement” because of the exceptional expansion of internet usage combined with the changing patterns of use – notably social networking”. 

The Police Foundation (2014) states that currently, there is no national strategy on how each police force can use social media; each force is entitled to establish their own tactics. However, they also state that all police forces’ services should use social media for three main reasons. The first is to provide information that can be easily shared. The second is to engage with local communities and build positive relationships. Finally, the third is for investigation and intelligence purposes. This gives all police forces in the UK a policy to follow when using social media.

The Policing Vision 2025 lists a few issues that highlight why policing needs to change (NPCC, 2017). At point 3.7, the report identifies that one of the reasons needed for change is that new technology and the expanding availability of information presents us with tremendous opportunities to enhance public safety. It creates new standards for the services offered by the police, their use, and our levels of openness (NPCC, 2017). Additionally, digitalisation has the ability to significantly speed up commercial operations, improve risk management and completely transform the criminal justice system. The Policing Vision 2025 states that this change can be brought about by enhancing data integration and sharing, to create shared technological solutions and facilitating the learning transfer between agencies and forces. This will allow the police to collaborate more effectively to embed evidence-based practise, particularly those decided by partners like the College of Policing or academia (NPCC, 2017). Police forces need to be able to communicate effectively across all platforms (this includes any modern technologies and social media) and comprehend the many concerns of the public. In order to do this, the police will need a staff with strong analytical and forecasting skills.

An example which shows the extent to which police forces can use social media was in August 2011 when there was a surge of looting in cities such as London and Manchester (Crump, 2011). It was shortly reported that looting gangs were communicating with one another via the Blackberry messaging app (BBM) (Butcher, 2011). Other social media apps such as Facebook, Youtube, Twitter and Flickr served to deliver extremely localised information about what was happening. Police departments used Twitter in particular to issue public service announcements, mainly to dispel rumours of alleged occurrences and thereby comfort the public (Crump, 2011). Following the incidents, the public utilised Facebook and Twitter to plan clean-up efforts. The police made an appeal for photos and videos to supplement their own evidence, much of which was acquired from CCTV, and they used crowdsourcing to identify looters by publishing photos of them on Flicker (Crump, 2011). This here is a clear example of the how social media can benefit the police.

Police services are under constant pressure to encourage openness, transparency and community involvement in police decision-making. Opening up constabulary services has a number of benefits, including mending rifts between the police and public (Scarman, 1981), incorporating business principles into decision-making (Loader, 1999) and giving citizens a way to express their preferences for the nature of crime control locally (McLaughlin, 2005). It follows that one of the main objectives of modern police communication tactics has been to create constabularies that are open, transparent and democratic. There are several reasons why encouraging citizen involvement in public policing is important. The police-community conference has historically been the most common type of consultative practise (Scarman, 1981). Despite being commonplace, numerous studies have shown that these meetings have not significantly improved police communication (Bullock, 2017). Few people attend these meetings, and those that do often tend to be white, middle-class and already part of the political establishment. Meetings typically serve as a forum for officers to disseminate information rather than to encourage discussion and dialogue between officers and citizens (Keith, 1988). In short, typical community involvement activities have not done much to advance the goals of more participation, accountability and transparency. 

Social media has been proposed as a means of avoiding the above issues and providing a mechanism through which constabularies might interact with the public and, in doing so, present themselves as open, participative and democratic (Fink and Zerfass, 2010). This involves moving police communication from physical meetings to the virtual world (Avery and Graham, 2013). In recent years, there has been a noticeable trend toward police constabularies using social media to interact with the public. The easiest way to understand this development is in the perspective of the global and UK-wide resurgence of community policing. Community policing techniques aim to promote communication between police and the general public. The goal of community policing is to encourage residents to assume individual and collective responsibility for crime control at the local level in order to promote legitimacy, control crime and to harmonise policing and community priorities (Manning, 1991). Community policing teams in the US, Australia and Northern Europe have embraced the use of social media (The Police Foundation, 2014). At present, half of the roughly 2,000 official police Twitter accounts in the UK are community policing accounts (Bullock, 2017). Therefore, it is expected that community policing teams will use social media to connect with residents, spark debates and to address any of their issues. Social media is expected to offer an effective technical solution to a persistent problem in public safety: how to encourage dialogue between officers and the public.

Large scale analyses of social media content have begun to show that police communication on social media is one-way, despite the optimism that social media will speed up dialogue and debate between citizens and officers (Brainard and McNutt 2010). According to research, police departments utilise social media more often to solicit help, disseminate information about crimes and incidents that are related to their work, and provide advice on how to prevent crimes, rather than encourage dialogue (Wright 2006). However, it is important to note that these uses of social media are still valuable to aid police officers when needed.

Currently, police departments use social media platforms to interact with the public and fight crime (Bertot et al., 2012). According to a former head of the FBI’s Public Affairs division, law enforcement must be present where people are, and if people are utilising social media sites, police must be active there as well (The FBI on Social Media, 2009). The public must be informed about police efforts and needs for law enforcement agencies to develop community participation and foster community trust (Bertot et al. 2010). However, there are concerns about how, and even whether, social media can be utilised to motivate residents to contribute to the decrease in crime in their local areas (Bertot et al 2010). 

Above, this assignment has debated some of the many positives of police use of social media. However, social media interaction carries some risks.  Below we will begin to discuss some of the risks and challenges faced by police forces when using social media. If the proper information is not provided or the wrong amount of detail is revealed, mistakes may be made. Social media is by its very nature a fast-moving, unpredictable environments where any errors are instantly made public (The Police Foundation, 2014). For instance, the New York Police Department requested that people tweet images of themselves with police officers in April 2014 using a specific hashtag; unfortunately, images that painted the police in an unfavourable light predominated the response (Tran, 2014).

Public knowledge of police use of social media needs to be raised if the police are to effectively communicate information or interact with residents online. Due to the tool's opt-in nature, the police must ensure that the public is aware of and will follow their profiles (The Police Foundation, 2014). A police force will be able to enlighten the public and communicate more broadly with a big and diverse audience. Less than a fifth of UK respondents, according to a 2012 Accenture survey, were aware that the police are now using internet channels. Chances for social media interaction may be lost if members of the public do not "friend" or "follow" the police on Facebook or Twitter.

Social media is accessible to police personnel of all grades and degrees of expertise, which poses significant management issues (The Police Foundation, 2014). Police personnel who post on social media must do it in a tone and manner that are appropriate for the general public. There must be procedures in place to deal with situations where this is not the case. In 2012, HMIC conducted an investigation and produced a report on the inappropriate behaviour by the police. They found 357 examples of this inappropriate behaviour during a nine month period. 71% of these incidents occurred on Twitter. This behaviour was classified by HMIC as: offensive language or behaviour (132 cases), comments on police protocol or procedure (119 instances), negativity toward work (70 instances), and extreme ideas about the government (36 times). The investigation also discovered that nine forces did not monitor staff usage of social media at all and that just nine forces had the ability to look for questionable behaviour on personal accounts. The research identified six forces that had not conducted any training or awareness-raising activities, and it advised that more training be provided to individuals who use social media (HMIC, 2012). 

Denef et al. (2013) states that social media can pose a threat to the police since it exposes them to ongoing public scrutiny and criticism as well as serving as a tool for criminals to organise themselves. The former threat mentioned by Denef et al. (2013) links closely to an incident the author has experienced. In the local area where the author is based, there had been a rise in complaints from the community about people not wearing seatbelts when driving. They were concerned because there had recently been a few serious road accidents where both drivers and passengers were seriously injured; these injuries could have been prevented, or far less severe, if these people had been wearing seatbelts. The author was involved in posting onto the social media platform Twitter. They wrote a post which included statistics about the number of fines issued over the past few years, to people not wearing seatbelts. However, this led to a negative reaction from many people. The post received numerous replies from both residents and people further afield; they were arguing that the police should have better things to do and more serious crimes to solve than pulling over people that are not wearing seatbelts. They were also accusing the police of using this to “steal” their money. This was highly frustrating for the author because they had been trying to support the community in raising public awareness in an issue that the public had brought to the police themselves. Upon reflection, whilst the use of fine statistics could have been a good deterrence for some members of the public, it was clear that many people were angered by this strategy. The author concluded that if they were to do something similar again, a better technique might be to include statistics about the number of injuries or deaths caused by road accidents, linked to the lack of wearing seatbelts.  This could work well as it takes the focus away from the sanction of a fine but draws the attention towards the risk of not wearing a seatbelt.

Social media offers the police new ways to interact with the public, receive and share intelligence, and conduct information gathering. These prospects do, however, come with difficulties that haven’t yet been entirely resolved. The development of systems and techniques haven’t yet been entirely resolved. The development of systems and techniques that support integrating social media into regular work procedures and guarantee that lessons regarding what constitutes excellent practise are learned still has to be done. The public’s opinion of the police’s use of social media may be further studies in order to better understand what the public expects from a police social media account, how they perceive various tweets and posts, and how social media affects public confidence over the long run.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


3 types of leadership strategies used in policing: transactional, transformational and authoritative leadership

3 Most Effective Styles of Police Leadership | David Golembiowski - Huntington Station, NY 11746












Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
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