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[bookmark: _Toc510090903]Executive summary 

This report will examine sustainability and utilise the organisation of McDonalds as the case study.  The report will look at the triple bottom line, identify challenges faced by the organisation McDonalds and focus on the sustainability of coffee and beef. The report will then conclude with recommendations.
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This report will look into Sustainability in rela tion to the fast food chain organisation McDonalds. Identifying some key techniques for the business in relation to Sustainability. The report will also include models and theories such as Triple bottom line and Carroll’s pyramid. It will also look at if McDonald’s framework in place concerning sustainability, before giving recommendation and a conclusion. 
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Sustainable development has been defined in many different ways, but the most frequently quoted definition is from Our Common Future, also known as the Brundtland Report: “Sustainable development is development that meets the needs of the present without compromising the ability of future generations to meet their own needs” (Brundtland, 1987). The fast food organisation claims it has been putting social responsibility action in place for a number of years now. They claim to have started the first of many actions in the year of 1982 by simply picking up litter in local areas around or near to their restaurants, along with continued support towards the local community groups in keeping areas clean and litter free. This action is something McDonalds have developed over the years and now work with a handful of UK environmental charities such as Keep Britain Tidy, Keep Wales Tidy, Keep Scotland beautiful and Tidy Northern Ireland. Other steps McDonalds claim to have undertaken in relation to putting social responsibilities first is by always having a sustainable sourcing policy. According to McDonalds UK website they have a number of steps in place to reduce the impact on the environment. Such as sourcing all of their beef, pork, potatoes, eggs, milk and salad products from the UK but only whist them particular products are in season. For the last 20 years the organisation have only used free range eggs continuously across their breakfast menu. This action was later on developed to using free range eggs across the whole of the menu. One of their biggest movements to putting social responsibility first may have been recycling any cooking oils their organisation has used before converting it into biodiesel which is then used by their delivery fleet of vans. The delivery fleet also collects any recycled material such as used cooking oils, used cardboard when they deliver supplies cutting the amount of journeys needed and the amount of fuel used. McDonalds claim they are constantly developing their social responsibilities for example continuous changes to their packaging. They try to use as much recycled material in their packaging that is safe to do so and practical. All take away bags, napkins and cup carries are made from 100% recycled material. Reducing their carbon footprint phenomenally (McDonalds, 2013). Each of the above are viewed as being very sustainable actions, however all of the information was sourced from McDonalds own website which could be viewed as bias as maybe the organisation have failed to mention any actions that may not be so sustainable. 
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The organisation McDonalds offers some information on the company’s Sustainability on its website. Their mission now is to provide a timely and transparent updates on their sustainability performance via report and are even developing their report approach. According to their website instead of focusing on one single annual sustainability report they are transitioning a more continuous reporting strategy to share current information on topics of importance to them as a business and society (McDonalds, n.d.). In their 2012-2013 annual CRS report McDonald’s Senior Vice President of Global CSR J.C. Gonzalez-Mendez talks in-depth about their current and future strategies in relation to CSR and sustainability. He discusses how he has worked closely with a broad spectrum of internal and external stakeholders before finalising McDonalds CSR and sustainability’s framework (see figure 2). He claims the framework serves as the foundation of the annual reports which also aims to provide focus to help them mainstream sustainability, drive, progress, and achieve their 2020 Vision for the organisation. McDonalds worked carefully to develop their CSR and Sustainability framework which focuses on five key areas - Food, Sourcing, Planet, People, and Community. The report states that the five key areas also known as pillars are central to their commitment to create shared value for their business and society. The strategy which includes the five clear pillars of priority areas is in place to structure their efforts. They state the organisation identifies each pillar with input from key internal and external stakeholders who understood the complexities of their business model (Bannan, 2014). 

One of the five main pillars discusses how they plan to source all of the food and packaging sustainably by supporting sustainable beef production, lead development of global principles and criteria before developing goals and begin purchase of verifies sustainable beef by the year 2016. According to McDonalds the company is continuously looking for ways to make the organisation more sustainable. One way they do this is by introducing new and changing original products and where they are made or where they are sourced from. A good example of this is McDonalds pumpkin spiced latte. Bob Langert who is the vice president of sustainability at the organisation stated people are now starting to care more where their food and drink is sourced from. Is order to make their pumpkin spiced latte more sustainable it is now made with rainforest alliance certified espresso. McDonalds prides itself at the moment on trying to make their supply chain more environmentally friendly to satisfy their customer’s wants. Another method McDonalds is using to help the company be more sustainable is by purchasing sustainable beef. McDonalds is one of the largest beef purchases globally. They actually purchase 2.5% of all the beef produced in the European Union alone. McDonalds define sustainable beef as being socially responsible, environmentally sound, and economically viable.  By doing so McDonalds hopes to improve the environment such as improving soil health and air quality as well as protecting water. They have a plan set in place to be put into practise by the year 2020. Part of this plan is to be one of the first global restaurant brands to try and protect the forests and nature while beef is being produced. (Kowitt, 2017). McDonald’s started buying sustainable beef last year through a pilot program in Canada. The company has promised by the end of 2020 to source a portion of its beef from sustainable suppliers in its top 10 markets that make up more than 85% of its beef volume. McDonalds has not indicated what portion of meat that will be (KOWITT, 2017). This means the organisation will be trying to become more economically sustainable by trying to protect the environment around them whilst their beef is being produced. The company is exploring many different ways of trying to be sustainable moving forward. One area in particular that they are looking to make more sustainable is their recycling. They are constantly looking for ways in which they can reduce their carbon footprint by reducing their packaging. For example they have already saved around 434 tonnes of paper each year just by resizing their signature Big Mac boxes. Another method the company are trying to put into practise but haven’t yet is putting recycling units into restaurants across the country so that the customer is able to recycle any waste from eating in store. They recycle many different items such as their plastic and paper packaging, used cooking oil, their cardboard and their food waste.
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Figure 2 showing McDonald’s framework, source: (McDonalds, n.d.)
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The triple bottom line is a theory that was created by a man called John Elkington in 1994. Corporate sustainability can be measured using the Triple Bottom Line as a tool. The theory that consists of economic prosperity, environmental stewardship, and social responsibility. Organisation are endeavouring to put these into practice and sustain corporate responsibility which is basically being good citizens in the global community while still turning a profit. Dr Timothy F Slaper of Indiana University Kelley School of Business defines the triple bottom line as “The TBL is an accounting framework that incorporates three dimensions of performance: social, environmental and financial. This differs from traditional reporting frameworks as it includes ecological (or environmental) and social measures that can be difficult to assign appropriate means of measurement. The TBL dimensions are also commonly called the three Ps: people, planet and profits.” (Timothy F. Slaper, Spring 2011 ).

[image: Related image]

The diagram above shoes how an organisation can become sustainable. In order to become a sustainable organisation they must first look at the company’s profit, so whether they have enough cash flow to return to stakeholders such as paying taxes etc. Next looking at people is another area they must consider how their employees are resulting in making sure everyone is satisfied including customers. The last factor Environment is to make sure they company is making a positive sustainable impact on the environment or if it is going to damage the planet. McDonalds is continuously looking for ways to improve this area with things such as recycling etc. One way that McDonald's attempts to be a responsible corporation is through promotion of sustainable farming methods. McDonalds along with other organisations such as Nestle agreed to only using sustainably-sourced palm oil by 2015. Clearcutting for palm tree plantation systems is a source of greenhouse gases, and the scales of the materials these companies use indirectly leads to a great deal of this negative outcome. By shifting to sustainable practices for palm oil, this negative climate effect can be mitigated to a certain extent (Scott, 2011). There are many other agricultural products that McDonalds have invested in using sustainable methods. One being Flagship Farms which helps showcase sustainability practices used by farms supplying the business. A prime example of corporate responsibility by McDonalds is its involvement in supporting and funding of the Ronald McDonald house. This is a charity which provides housing and some limited indirect financial support for families whose children are undergoing treatment for life-threatening illnesses. The group is funded not only by McDonald's, but also by a number of the suppliers in its supply chain (Smith, 1994). While this is a good example, McDonalds isn’t without fault. Like previously mentioned McDonalds low wage for employees, also American’s obesity rate is on the rise despite efforts by promoting healthy alternatives to its original menu.
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The pyramid of CSR which was originally published in 1991 contains four parts. The purpose of the pyramid is to single out the definitional aspect of CSR and to illustrate a building block nature of the four part framework. The pyramid was selected as a geometric design because it is simple, intuitive, and built to withstand the test of time. Consequently, the economic responsibility was placed as the base of the pyramid because it is a foundational requirement in business (Carroll, 2016). Jim Riley has said “the framework is also built on the foundation of profit - profit must come first, then comes the need for a business to ensure it complies with all the laws and regulations. Before a business considers it philanthropic options it also needs to meet ethical duties. The four part framework part of the pyramid includes; economic, legal, ethical, and philanthropic” (Riley, n.d.).
ECONOMIC
· This is the responsibility of business to be profitable
· Only way to survive and benefit society in long-term
LEGAL
· This is the responsibility to obey laws and other regulations
· E.g. Employment, Competition, Health & Safety
ETHICAL
· This is the responsibility to act morally and ethically
· With this responsibility, businesses should go beyond narrow requirements of the law
· E.g. Treatment of suppliers & employees
PHILANTHROPIC
· This is the responsibility to give back to society
· The responsibility is discretionary, but still important
· E.g. charitable donations, staff time on projects
(Riley, n.d.)
[bookmark: _Toc510090909]Challenges faced by McDonalds in relation to Sustainability / recommendations

Even though McDonalds have put in place a number of practises to help the organisation be more sustainable they do face some challenges ahead. Here are some recommendations that could potentially help the company to become more sustainable:
· Sourcing sustainable coffee to ensure that 100% of the coffee they use is verified as supporting sustainable production 
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Conclusion 

In conclusion the report shows McDonalds as an organisation is trying to be sustainable but maybe not to their full potential. Switching to make sure all coffee based products are sourced sustainable is a fairly reasonable action to take as in it wouldn’t be significantly hard but would cost the organisation. McDonalds could be focusing on making a profit a little too much rather than the sustainability of the company. 
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