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Brief Introduction 
The hotel industry has emerged as one of the most successful and large industries in today's society and that is the prime reason why most businessmen are investing in this industry. There has been an increase in the tendency of people traveling abroad to stay in high-quality hotels, due to which many large hotels have been launched. This discussion mainly reflects the experience I gained while working at Delta Hotels. The Delta hotel mentioned in this discussion is mainly managed by Marriott Bristol City Center Hotel. While working as a front office worker at this hotel I was able to notice that our hotel has about 300 high-quality rooms, which are well furnished on 10 floors. 
Also, about 11 spacious meeting rooms are arranged for the convenience of the customers of this hotel to conduct corporate deals. Among these meeting rooms, there is one of the largest indoor meeting and event spaces, which is considered to be one of the main and relevant reasons for the increasing popularity of this hotel. One of the main features of this hotel is that this hotel hosts boxing events, a popular sport in this province, and my opinion, it plays a more significant role in terms of marketing of this hotel. This specific discussion has significantly highlighted the learnings I have learned from the various operational activities of the hotel while working here and that has helped make this logbook comprehensible to all.
[bookmark: _Toc127901872]Management Problem 
In the operation of a borough organization such as the Delta Hotel in Bristol City Centre, the management of the organization as well as the employees of the organization have a special role, which is easily observed. I have noticed that the organization has paid special attention to the use of various modern technologies to conduct its activities in tune with the modern environment. I think that, in this case, the problem that came up in front of the management of this Delta Hotel initially indicates the failure of the staff in using modern technology. I have come to know that the management of this hotel has focused on using some effective technologies to maintain room service and hygiene and in this case, the insufficient knowledge of using those technologies among the old and new employees of the organization has caused several problems. All these things I have been able to observe during my career have been considered as one of the biggest problems for me.  
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	Activities
	Description

	Aim
	During my internship at Delta Hotel, I was able to realize that I had the aim of developing proper communication management with all the employees while working for this company.

	Objectives
	The prime objective of a communication development plan is to make a proper strategic blueprint to deliver coordinated, consistent as well as targeted ways of messaging for achieving career goals (Yusoff et al., 2020). 

	Learning Outcome
	I think that by developing proper communication management within the company's activities, I can easily get all the important information related to the company's work. In addition, I also think that by making this special communication development plan effective, it will be possible to maintain good relations among all the employees involved in the activities of the organization, which I think will increase the teamwork skills of the organization.

	Action Plan
	I believe that to develop an effective communication plan within the organization, it is important to first understand the needs of the management of the organization. I think I was able to develop my communication plan by maintaining proper eye contact with the above.

	Learning Agreements 
	I feel that this communication development will help me a lot to solve Delta Hotel's management issues adequately and provide clients with a pleasant experience free from management concerns. Also in this regard, I must manage the activities of the organization as a team by establishing an ideal communication system with my colleagues. I am sure that all these internship experiences will enable me to identify and develop my neglected talents in the future, thereby enabling me to weigh greater success in both my personal and professional life.
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	Activities
	Description

	Aim
	The prime aim behind working in this hotel is to instill in me the appropriate and necessary mentality to work in harmony with all the team members as a staff.

	Objectives
	In terms of involving myself in the operational activities of this organization, I aim to understand the effectiveness of technology to develop the organization and achieve positive results. In addition, one of the goals of this organization is to realize the need to provide efficient training to the employees employed in the operation of the hotel. It will also play a special role in my personal development (Tracey and Swart, 2020). 

	Learning Outcome
	The purpose of managing our activities from a team perspective within the organization serves as a particular baseline for me to progress in my career. Based on properly understanding the functions of this specialized training system, I will be able to provide specialized assistance towards achieving the development goals of an organization. These are predictive statements that describe the exact results that a training session has to produce, which I learned from this study. The learning objectives of each unit or module of Delta Hotels are managed to keep the student in mind, which I have been able to know while working in this organization (Nguyen and NGUYEN, 2020).

	Action Plan
	While working at Delta Hotels I have been able to know more effectively how training programs become very effective in the development of an organization nowadays. I initially focused on identifying the organization's goals and operational objectives to develop this related knowledge. 

	Learning Agreements 
	I think that by successfully implementing effective training services methods, it will be possible to solve the problems that arise in the hotel industry together with the team.
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	Activities
	Description

	Aim
	This internship has helped me a lot to develop myself as a competent manager and to practice self-improvement to acquire an independent, autonomous personality.

	Objectives
	I tried to enhance my ability to make myself a professional manager and I also hope that it can be more beneficial for achieving decision-making ability.  

	Learning Outcome
	Based on how I look at my hotel management courses, I will be able to easily enhance my decision-making ability. Also, I think that this experience will motivate me to improve my learning method which is more effective for me.

	Action Plan
	During about six months of working for this hotel, I was able to realize the need to improve my academic performance. I also need to make connections between what I am learning now and what I do during my internship if I am to succeed in a career in hotel management.

	Learning Agreements 
	The experience will significantly change how I view my study of hotel operations, which I am currently undertaking, which has become extremely significant for my career development. If my communication skills are not better, I will not be able to communicate effectively with customers and my team, which will increase management problems in the future.
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I think that to manage the operations of a hotel properly it is necessary to identify all the problems very seriously and at the same time it is necessary to solve them by adopting a suitable plan. I notice that the main problem in the case of this Delta hotel highlights the lack of skills of the employees, which mainly boils down to the use of modern technology. I think that before introducing a proper training system, as a manager of the organization I should learn the ability to analyze the problems identified and then establish a plan to solve them by applying appropriate creativity. Also, within the training plan, special attention should be given to communication management, which can easily help to find out the problems faced by the employees of the organization in using the technology (Pham et al., 2019). 
[bookmark: _Toc127901877]Future Development Scope 
As an intern, I face various obstacles while trying to prepare suitable plans to overcome adverse situations on my own, which creates confusion in my workplace in front of clients. I am aware that improving my capacity for growth and self-management will enable me to work successfully as a manager in the future (Úbeda-García et al., 2021). Improved communication skills help me communicate with my workers and visitors by providing adequate food, allowing me to solve management-related problems in the future. A good action plan to adapt yourself to various new technologies is to determine the key components of these training programs.
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