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1. Introduction 
The essay is focused on the evaluation of the initial project plan for the cross line project of the Elizabeth line. This essay tries to elaborate on how the consent of project management and its fundamentals can help in making the project environment more successful. Project management refers to the procedures, skills, experience, methods and knowledge that make certain project objectives more attainable as per the project acceptance criteria maintaining the pre-determined boundaries. In the following, the reader can find a discussion consisting of seven important points. They are first an overview of project management followed by project management theories or methodologies, the objectives of the project, project stakeholders and their strategy of engagement, risk management, project timeline and budget. The last point of this essay is the portion for the conclusion and recommendation.
[bookmark: _Toc119333269]2. Discussion
2.1 Overview of project management 
Project management is the utilization of certain skills, knowledge, techniques and tools to deliver something to people that has value. It is the process of supervising the members of a project and a team to achieve the desired goals and to finish the task or project within the given time period (Flyvbjerg, 2021). The main function of the fundamentals of project management is to manage and structure a project in a way that it can successfully achieve its desired goals and meet its deliverables. The concept of project management involves the structuring, tracking and documentation of the project, effective communication among various stakeholders and project teams and resource management. The strategy of project management also involves smart budgeting and the identification and mitigation of potential risk factors (Abdulla, 2019). All these components are done with the aim of successfully completing the job within the pre-decided timeframe and scope. 
Project management has a range of advantages for instance mitigation of probable project risk, timeline and budget management, and enhanced work quality and productivity. The project management strategies also help in increasing the chances of client satisfaction and developing better connections among the stakeholders. It also provides an extra benefit of gaining a competitive edge as adopting the methods of project management strategy it reduces chances of error, reworks and wastage of money and resources. The entire process of project management has 5 basic steps or phases from the point of emancipation till the completion of the project. These stages include - the starting or initiation, structuring or planning, execution of the plan, administration of the process, and finishing. These five steps often tend to overhang with the cycle of project life (Matos, 2019). The main purpose of following the process is to ensure that the project is moving in the correct direction and in the appropriate operation sequence for achieving a successful end. This process also helps in distributing the task in different phases of the project accordingly. 
The first phase which is the project initiation marks the official beginning of the project that identifies the project purpose and the required budget for the project referring to the project mandate. The PID (project initiation document) for instance contains a case study of the business, the aim of the project, potential constraints and risks related to the project, the design of the project reporting or administering framework and the criteria for project analysis and completion. The phase of project initiation also involves project assembling referring to addressing several important doubts like who is doing the project. Why is the project being done? And what is the project for? Project timeline and determining the project flow or the process the project is going to follow to achieve its successful end (Flyvbjerg, 2021). These components of project initiation assist in supporting a project with a foundation and cater as a pivotal reference point in context to the next steps of project management.
Project structuring comes next which begins with determining the desired outcomes from this project (Larsson, 2020). This can be done with the help of two common approaches namely the CLEAR method and the SMART method. Project scope, project plan and work breakdown schedule are also defined at this stage along with the standard, budget, timeline, resources, roles and responsibilities and milestones of the project. Measurement of the baseline performance and the progress checkpoints of the p[roject are also determined at this stage. This particular phase also frames out a risk management plan that identifies probable risks and required resources to overcome the risk. If external stakeholders are involved then a communication plan is also designed at this stage.
In the third stage of project execution, the allocated tasks are executed to manufacture the deliverables of the project by administering the project team, maintaining and managing the project resources and budget and establishing effective communication with the stakeholders, by the project manager (Larsson, 2020). In the fourth stage of the project management strategy, KIPs (key performance indicators)are used to check if the project is moving as per the schedule and within the given budget, completion of specific tasks and identification of any new challenges or how the existing issues are being addressed. The last phase of project management is focused on handing over the results or outcomes of the project along with archiving extra significant and  relevant project documents, elimination of supplier contacts, finishing off any leftover tasks, recording the final project report and budget and lastly resource and staff release. After the completion of the last phase, a  post-implementation project review is always presented again marking the end of the project.

2.2 Project management methodologies or theories 

[bookmark: _lad84sw21uyq][bookmark: _Toc119327078][bookmark: _Toc119327275]Project management methodology indicates the various fundamentals, techniques and tools that are utilized by the project managers to structure and execute a project. Team and project management also comes under this category (Stanitsas, 2021). The project managers adhere to these methodologies and lead the team while maintaining unity and collaboration among the members to fully attain the concept of project management. There are numerous theories for project management for example – 
[bookmark: _62n5jyjyrks][bookmark: _Toc119327079][bookmark: _Toc119327276]1. Waterfall Methodology- it is one of the most traditional, linear and direct approaches among the several project management methods. The name itself signifies the process will be designed. That is one can only move to the next step of the project management plan after the successful completion of the previous step (Müller, 2019). This approach is beneficial for constructing and manufacturing a project that is particularly highly structured and any post-alteration can take up a huge amount. Gantt charts are used for scheduling and structuring a project (Müller, 2019). This method can particularly be of great assistance in regards to the cross-line project of Elizabeth line as this method is going to ensure none of the activities is left out because of its clear structure and effective communication. This particular method is moreover appropriate for the Elizabeth line project because it is capable of determining the end objectives early.
2. CCPM (Critical Chain Project Management) - First coined by Eliyahu M. Goldratt in the book “Critical Path” and is well-recognized for being more efficient and cheaper among the several methodologies.  It is concerned with the resources that are required to finish the project like tools, teams and workplace setup and keeping a balance between the resources and maintaining the flexibility of the resources. This method is less technical and does not primarily focus on the schedule and the sequence of pre-determined activities (Armenia, 2019). This type of project management methodology can be implemented in both the cases of small and large firms and in the context of projects under “tech research and development”, and construction and software development industries. As this is an enhanced management 5 method and can be applicable to the cross-line project of Elizabeth line because of minimized slowdown, cost control and precise scheduling. It is also appropriate in context to the cross-line project as it is equipped with the quality of determining critical tasks and project length.

2.3 Project goals and objectives 

The project goal of the cross-line project of Elizabeth line are to hand over the deliverables within the determined timeframe and also to ensure the smooth flow of the project while maintaining the allocated budget and sustainability.[Refer to appendix]

[bookmark: _Toc119326847]2.4 Project stakeholders and their engagement strategy 
Project stakeholders are an organization or individuals involved in a particular project actively, the interest of the stakeholders may affect the result of the project. It is so important to find good stakeholders for any kind of project before starting it; the role of the stakeholders is huge. Project stakeholders help to understand the strategic objectives of the particular project, many types of efforts, experiences, and perspectives are used by stakeholders to achieve the goal of the project (Lawrence et al. 2018). There can be many kinds of stakeholders of this Cross Rail Project, among them, some are investors, customers, employees, the local community, government, manage expectations, consider expectations, and many more. According to the reports, stakeholders are the key persons for the Elizabeth Line cross-rail project, for clarification the stakeholders should be divided into two groups, the first can be internal stakeholders, and the second should be external stakeholders. This cross-rail project organization can take sponsors, the project manager, and the project team as the internal stakeholders of the project.
A project team is basically a group of workers who normally work on the execution of the project. The individual who takes responsibility for this project, and sponsors of this project can supply the required resources for the project. Basically, the sponsors take the whole responsibility for the project; the internal team should also fall into the internal stakeholders of this project. The organization of this project can take the supplier, the government, the community, external clients, end-users, and others as the external stakeholders of this project. The organization should understand the importance of the food stakeholders of the project, stakeholders can help to identify the risks of the project, help to increase the success chance of the project, and many more. The organization could be faced some problems in the proper identification of the stakeholders for this project, there are many ways to identify the stakeholders. The identification possesses starts when the sponsors of the project approved the charter of the project. The organization should review the enterprise factors of the environment, take interview the influencers, and ask questions; those methods can help the identification process. 
It is also important to maintain the engagement of the stakeholders in the project, for doing so the organization should create a good stakeholders engagement strategy. The organization could make a good plan for this purpose. There are some ways for making a good plan, First, the identification of the stakeholders should be proper because the stakeholders directly affect the results of the project. The internal and external stakeholders are the keys to the success of the project, second, the organization should p[laced the stakeholders in a powerful place. That is why the analysis of the stakeholders is so crucial according to the need of the project. Those are the Common methods for the preparation of a good engagement plan the organization could follow. 
[bookmark: _Toc119326848]2.5 Risk management 
In any kind of project, a good understanding of the risks for this particular project can help to develop the project properly. Risk management basically helps to identify the risks of the project and create a good understanding of those risks. It is basically a kind of practice for identifying, mitigating, and preventing the project risks that may give impact the result of the project. There are many kinds of risk management, according to the need of this project the organization should be crossed the correct one, those are sharing, avoidance, retention, transferring, and many more (Whyte et al. 2022). Good management of risk can help the organization to make a good understanding and possible solutions to those risks, that is why risk management is so crucial for this project.[Refer to appendix]
There are some factors that could create risks for the project in the near future, and also could affect the possible results of this cross-rail project. Time management risks, and Strategic risks, the organization should look after those factors. Basically, construction risk, operational risk, prepayment risk, supply risk, political risk, and many other risks are the types of financial risks. Finance is one of the most important factors for any kind of project, There can be many kinds of financial risk, and the organization should be careful about those risks, There are market risks, liquidity risks, operational risks, and credit risks (Williams et al. 2018). The Organization should be careful about those risks; the other important factors are time management risk, and strategic risks. The importance of time is huge not for only the project but for the individual life also, there are many things in a project that can give impact the result of this project.
Time management risks are also known as the project schedule risk of the project, This is basically a kind of risk that can take more time to finish the project. Delayed timelines can give a huge impact on the budget, time consumed, and performance of the project. That is why these factors are so crucial for the organization to look over, the organization should create a good time risk management plan to avoid the time risks. There are some ways to avoid those problems, and the organization could follow them. It should reduce the complex ways of the project, make a good schedule of risk activities, and schedule the regular plan(Lobo et al. 2020). Those are some basic and common ways to avoid risks, especially time management risks. The company should also make good plans for strategic risks, the bad fundamental decisions of the organization can create the strategic risk of this project. 
[bookmark: _Toc119326849]2.6 Project Timeline
 The project timeline is an important part of this project; it is basically a kind of reference that helps to understand the steps of the project which are necessary for developing the particular project. It helps to analyze the whole time period of the project, and set temporary goals for the workers, which is why it is important for the project. The project timeline is made by the organization, and conducting the project proposal could take the first 2 weeks. Selection of the project’s objectives and aims should take 2 to 4 weeks, and development of the project should take 4 to 6 weeks. Planning for data collection and data analysis will take 6 to 16 weeks. Meeting with supervisors and generating the final outcome will take 17 to 19 weeks.[Refer to appendix] 
[bookmark: _Toc119326850]2.7 Project budget
Making the project budget important to the project, it helps to understand the total budget structure of the project. There can be many kinds of project budgets; among them some are analogous, parametric, three-point, and many more. The concept development could take £1000, and the planning of the project should take £1500 (Newlove-Eriksson et al. 2020). According to the project budget requirement analysis should take £2000  and transport should take £5000. The Preliminary cost will be £4000  so the total cost should be £13500. [refer to appendix] 
[bookmark: _Toc119326851][bookmark: _Toc119333270]3. Conclusion and recommendation 
This project is basically made about a Cross Rail project, the name of this project is Elizabeth Line, and there are many studies basically done for the development of this project. The study about the stakeholders of this project, the engagement plan for the stakeholders of this project, and the risk management of this organization are also done for this project. So this project has its own importance, there are some risks for this project also. According to the reports, the organization should make a good plan to avoid those risks. Time management risk, strategic risk, and financial risk could be created in the future; the organization should care about those. 
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Risk management metrics

	Risk Description 
	Likelihood of the risk 
	Impact of the risk 
	Severity
	Concerned personnel

	Fiancial risk 
	High 
	High 
	   High     
	Line manager 

	Strategic risk 
	Medium 
	High 
	   Medium 
	Operational manager 

	Time management risk
	High 
	Medium 
	 Medium
	HR manager 




SMART objectives
	Objectives 
	Specific 
	Measurable 
	Achievable 
	Relevant 
	Time frame 

	To complete the project within the pre-set time frame
	 It is specific to project sucess
	It can be measurable through KPI metrics
	It can be achievable through setting strategy 
	It is relevant to the project success 
	3-4 month 

	To run the project by maintaining sustainability and within the initial budget 
	It is very much specific to run the project on time 
	It  can be measured through the performance of survey 
	It can be achievable through effective financial planning 
	It help to secure project success 
	4-6 month 



 Project timeline
	Actions
	Week 1-2
	Week 2-4
	Week 4-6
	Week 6-8
	Week 8-12
	Week 12-16
	Week 17-19

	Conducting the project proposal
	
	 
	 
	 
	 
	 
	 

	Selection of objectives and aims
	
	 
	 
	 
	 
	 
	 

	Development of project  
	
	 
	 
	 
	 
	 
	 

	Planning for data collection 
	
	 
	 
	 
	 
	 
	 

	Data analysis
	
	 
	 
	 
	 
	 
	 

	Meetings with supervisors 
	
	 
	 
	 
	 
	 
	 

	Generating  the final outcomes  
	
	 
	 
	 
	 
	 
	 



Project budget 
	Project segments 
	Approximate budget 

	Concept development
	£1000

	Planning 
	£1500

	Requirement analysis
	£2000

	Transport costs
	£5000

	Preliminary and pre-operative expenses
	£4000

	total project cost
	£13500
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